
AGENDA  

Town of Crested Butte 

Regular Town Council Meeting 

Town Council Chambers 

507 Maroon Ave; Crested Butte, CO 

Monday, October 20, 2025 

Meeting information to connect remotely: 

https://us02web.zoom.us/j/86501075333 

Join via audio: +1 719 359 4580 US +1 669 444 9171 US +1 253 205 0468 US +1 

689 278 1000 US +1 305 224 1968 US +1 309 205 3325 US +1 360 209 5623 US +1 

386 347 5053 US +1 507 473 4847 US +1 564 217 2000 US +1 646 931 3860 US 

Webinar ID: 865 0107 5333 

Public comments may be submitted at any time to the entire Council via email at 

towncouncil@crestedbutte-co.gov.  

The times are approximate.  The meeting may move faster or slower than expected. 

6:00  WORK SESSION  

1) Refine Draft 2026 Budget, including Fund Balance Review; Updated 2026

Revenue/Expenditure Assumptions; and Mill Levy Impact.

Staff Contact: Interim Finance Director Rob Sweeney

7:00 REGULAR TOWN COUNCIL MEETING CALLED TO ORDER 

BY MAYOR OR MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:03 CONSENT AGENDA 

1) October 6, 2025 Regular Town Council Meeting Minutes.

Staff Contact: Deputy Town Clerk/Licensing Clerk Eric Treadwell

2) Kapushion Spehar Wetlands Funding Agreement with the Crested Butte Land

Trust.

Staff Contact: Recreation, Trails, and Open Space Supervisor Joey Carpenter

3) Award of Professional Services Agreement to MIG, Inc. for the Town of

Crested Butte Design Standards Update Project 2025.

Staff Contact: Community Development Director Mel Yemma

4) Resolution No. 29, Series 2025 - A Resolution of the Town Council of the Town of

Crested Butte, Colorado, Authorizing the Town Manager to Execute All Documents

Related to the Purchase of 828 Gothic Ave, #1A in Crested Butte.

Staff Contact: Housing Director Erin Ganser

5) Resolution No. 30, Series 2025 - A Resolution of the Crested Butte Town Council,

Directing Town Code Enforcement Staff Not to Enforce Occupancy Limits in a

Single-Family Dwelling Based on Familial Relationship.

Staff Contact: Community Development Director Mel Yemma

6) Resolution No. 31, Series 2025 - A Resolution of the Crested Butte Town Council

Approving the Contract for Use of the Big Mine Ice Arena by Gunnison Valley

Hockey Association for the 2025-2026 Winter Season.

Staff Contact: Parks, Recreation, Open Space, and Trails Director Janna Hansen

The listing under Consent Agenda is a group of items to be acted on with a single

motion.  The Consent Agenda is designed to expedite Council business.  Council

members may request that an item be removed from Consent Agenda prior to the

Council’s vote.  Items removed from the Consent Agenda will be considered under

New Business.

7:05 PUBLIC COMMENT

The public has the opportunity to comment during the public comment period at the

beginning of every regular Council meeting. At this time people may speak for up to

five minutes on any topic that is not on the agenda. The Mayor may limit public

comments to no more than three minutes if it appears there will be many comments on

a similar topic. The public comment period is a time for the Council to listen to the

people. Council generally should not engage in a two-way conversation at this time

nor should the Council feel compelled to respond to the comments. If Council chooses

to discuss, discussion will be at the end of the Council meeting under “Other Business

to Come Before the Council.”

7:10 STAFF UPDATES 

7:15 LEGAL MATTERS 

7:20 PUBLIC HEARING 

1) (Second Reading) Ordinance No. 11, Series 2025 - An Ordinance of the Crested Butte Town

Council Approving the Lease of Property at 409 2nd Street to Six Points Evaluation and Training,

Inc.

Community Values 

Authentic 

Connected 

Accountable 

Bold 

Town Council 

5-year Goals:

 Approach community 

challenges through 

active collaboration 

and public 

engagement. 

 Accommodate growth 

in a way that 

maintains our rural 

feel. 

 Enable people who 

live and work here to 

thrive. 

 Retain the unique 

character and 

traditions of Crested 

Butte. 

 De-emphasize cars 

and focus on walking, 

biking, and transit. 

 Continue to 

passionately care for 

our natural 

surroundings and 

forever protect Red 

Lady. 

 Act on the urgency of 

climate change and 

prepare for the 

changes we expect 

from it. 

Critical to our success 

is an engaged 

community and 

knowledgeable and 

experienced staff. 

1

mailto:towncouncil@crestedbutte-co.gov


Staff Contact: Property Manager RaeMarie Barry 

7:25 NEW BUSINESS 

1) Mt. Crested Butte Water and Sanitation’s Failure to Pay for Biosolids.

Staff Contact: Town Attorney Karl Hanlon, Town Manager Dara MacDonald, and Public Works

Director Shea Earley

7:45 2) Gunnison Valley Regional Housing Authority (GVRHA) Transition Discussion: Deed 

Restriction Administration and GreenDeed. 

Staff Contact: Community Development Director Mel Yemma and Sustainability Coordinator 

Dannah Leeman 

8:20 3) Discussion Regarding Increasing Costs of Private Health Insurance Premiums and the Impact

and Role of Local Health System on Those Costs. 

Staff Contact: Town Manager Dara MacDonald 

8:40 COUNCIL REPORTS AND COMMITTEE UPDATES 

8:45 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

8:50 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND COUNCIL 

MEETING SCHEDULE 

• Monday, November 3, 2025 - 6:00PM Work Session - 7:00PM Regular Council

• Monday, November 17, 2025 - 6:00PM Work Session - 7:00PM Regular Council

• Monday, December 1, 2025 - 6:00PM Work Session - 7:00PM Regular Council

8:55 ADJOURNMENT 

2



Memorandum 
October 20, 2025 

To:  Town Council 

From: Dara MacDonald, Town Manager 
      Rob Sweeney, Interim Finance & Administrative Services Director 

Subject:   2026 Budget Work Session 

Date: October 13, 2025 

Summary: 
This is the fifth discussion related to the drafting of the Town of Crested Butte’s 2026 Budget.  Staff 
continues to create and refine financial models related to direction provided by Council.  Staff will 
present updates to assumptions, expenditure changes and provide modeling of suggested fund 
transfers and mil levy increase in the Street and Alley Fund.  

Prior Council Action: 

• November 7, 2022 – Adoption of the Community Compass

• February 10, 2025 – Long-Range Financial Planning Work Session #1

• April 7, 2025 – Long-Range Financial Planning Work Session #2

• June 2, 2025 – Long-Range Financial Planning Work Session #3

• August 5, 2025 – Adoption of the Fund Balance Reserve Policy

• August 18, 2025 – Work session:  2026 Budget kick-off and Compass priority discussion and
direction

• September 2, 2025 – Work Session:  Compass priority refinement; 2025 Projections; 2026
Assumptions; 5-Yr Fund Balance Review.

• September 15, 2025 – 5-Yr Capital Plan and Updated Assumptions

• October 6, 2025 – 2026 Proposed Budget

Background:   
Staff develops the annual budget by identifying capital and operational expenditures in support of the 
Community Compass and in alignment with Council priorities.  Staff utilized available economic data 
to forecast ending 2025 fund balance by fund and in defining revenue and expenditure assumptions in 
preparation of a 5-year financial forecast inclusive of a 5-year Capital Plan.  The updated version of the 
2026 Budget is attached in a number of financial schedules. 
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Discussion: 
The Town has been on a multi-year journey to improve its financial processes and forecasting through 
various means.  The Town Council provided staff direction in the development of the 2026 budget at 
three long-range financial planning work sessions earlier this year.  The 2026 budget continues to be 
refined at each step as revenue and expenditure figures come into greater focus.  Town staff has taken 
direction from Council at each meeting to better align the Town’s budget to the Council’s priorities.   

The Revised 2026 Proposed Budget includes all projected revenues and expenses, both operating and 
capital, as well as internal transfers to balance the budget.  Staff prepared three views of the budget:  1)  
Townwide view; 2) Fund view; 3) Organization (e.g., department) view.  All reports are attached.   

Significant changes to the October 6 version of the 2026 Proposed Budget include: 

• $120K reduction in health care premiums (net 5.55% increase over 2025)

• $1.366M fund transfer from the General Fund to the Street and Alley Fund to cover a shortfall
in funding for the off-cycle mill and overlay project

• $213K fund transfer from the General Fund to Capital Fund to cover a shortfall in funding of
capital expenditures

• Capital Plan (revised Plan attached):
o $50K to replace Town Manager/Admin vehicle (internal combustion to electric)
o $45K to replace Parks Gem Flower Van
o $9K to replace Parks Field Striper
o $30K increase to Coal Creek Raw Water Pipeline Assessment ($160K total)

• $108K addition in Community Development to correct error in salary projections for vacancy

• $15K in additional funding to Mountain Express ($1.61M total; $1.55M tax share; $44.3K late
night taxi; $15K additional funding)

• $4.3K addition in Parks for Elk Avenue Holiday Lights

• $3.5K addition in Administration to increase supervisory, leadership and other staff
development

• $3K addition in Sustainability for Certified Installer Credits (GCEA Partnership)

5-Year Fund Balance Projection
Staff continues to use the amended Fund Balance Reserve (FBR) Policy as follows:  

• General Fund: 50% of prior year operating expenses

• Capital Fund: 50% of the total of prior year operating and annual depreciation expenses

• Open Space Fund: 50% of prior year operating expenses

• Parks/Rec/Trail Fund: 50% of prior year operating expenses

• Street/Alley Fund: 25% of prior year operating expenses

• Aff Housing Fund: 25% of prior year operating expenses plus 50% of prior year depreciation

• Enterprise Fund: 25% of prior year operating expenses plus 50% of prior year depreciation

• Conservation Trust/Transit & Mobility: no FBR

Staff will include adoption of the amended FBR at the November 3 Town Council meeting. 

The 5-year fund balance projection utilizing the factors above can be found in the Revised 2026 
Proposed Budget – By Fund report.  Staff modeled internal fund transfers for 2026 (defined above) 
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and 2027 only.  Staff will continue to update the 5-year fund balance projection as external fund 
sources (e.g., grants) are known and/or secured.   

Staff modeled 2027 internal fund transfers from the General Fund, as follows: 

• $1.74M to Capital Fund to cover capital expenses (not inclusive of Jerry’s Gym or Community
Hub).  Granting opportunities exist for these projects; the negative fund balance in the Capital
Fund demonstrates financial resources (e.g., grants, General fund, etc.) are necessary to
commence and complete these projects.

• $532K to Parks, Recreation & Trails (PRT) Fund to cover fund balance shortfall; $485K
attributed to capital expenditures with the remaining related to operations.

After taking into account all revenue, expenditure and transfer transactions, the 2026 Net Spendable 
Fund Balance (after covering FBR requirement) remains strong for the General, Open Space, PRT 
and Enterprise Funds. The General Fund remains positive through the 2030 projection.  However, the 
availability of Net Spendable Fund Balance becomes less as internal transfers from the General Fund 
to other funds becomes necessary to maintain a positive fund balance in those funds. 

The Affordable Housing Fund is in good position.  Staff is seeking clarification from our creditor as to 
the necessity of a ‘required’ fund balance, currently modeled at $616K per year.  This ‘required’ fund 
balance is in addition to the Council’s FBR requirement.  Staff cannot locate the need for a ‘required’ 
fund balance requirement in our financing documents.  Additionally, the Town’s external auditor does 
not recognize a need for the reserve to certify our annual financial statements.  Staff will remove this 
‘requirement’ from our fund balance analysis if we hear positively from our creditor.  This will turn the 
Affordable Housing Fund’s Net Spendable Fund Balance positive every year of the 5-year projection. 

The Enterprise Fund has significant capital expenditures beginning in 2027.  Existing fund balance 
and revenue streams do not support the existing capital plan.  Staff will begin analyzing the availability 
of debt financing to cover these large capital expenditures.  Existing debt service begins to mature in 
2030 (WWTP Clarifier – 2010 debt).     

Street and Alley Fund Discussion 
At its October 6 meeting, the Town Council provided staff direction to model a few scenarios to deal 
with the structural imbalance in the Street and Alley (SA) Fund.  Staff modeled the transfer of funds 
from the General Fund in 2026 to cover a majority of the off-cycle mill and overlay project to ensure 
SA’s FBR was satisfied.  This transfer does not address SA’s future year imbalance beginning in 2029.  
The major paving project in that year will not be funded unless additional General Fund or other 
revenue sources are allocated. 

At Council’s direction, Staff also modeled in increase in SA property tax mil levy, in one-mil 
increments.  Table 1 summarizes that which is in the 5-yr fund balance projection report.   

Table 1 – Street and Alley Net Spendable Fund Balance by Year 
(all include $1.366M transfer from General Fund in 2026) 

Model 2026 Draft 2 2027 2028 2029 2030 

8 Mils (current) $0 $454,621 $636,780 ($1,004,480) ($1,270,151) 

9 Mils $184,433 $836,811 $1,218,705 ($220,824) ($282,745) 

10 Mils $380,232 $1,230,367 $1,811,995 $574,199 $716,026 
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While the General Fund can absorb the entire 2026 budget shortfall in Street and Alley, it is not a 
viable long-term solution to meet the needs of the Town’s public rights-of-way.  The existing 8-mil 
levy is not keeping pace with increases in operating and capital expenditures.  Additionally, a 1-mil 
increase in the SA levy fails to fully cover the needs in maintaining and improving/replacing the 
Town’s rights-of-way.   
 
Consistent with staff’s recommendation during the three long-range Council Work Sessions earlier this 
year, staff recommends a total revenue increase of ‘3 mils’ in SA.  This can be accomplished beginning 
in 2026 by leveraging the movement of Specific Ownership Tax (SOT) to SA from the General Fund 
and increasing the SA property tax levy by 2 mils, for a total levy of 10 mils.  SOT is estimated to 
generate $243K in 2026, which amounts to approximately 1.2 mils on a property tax basis.  Each mill 
in property tax levy is estimated to generate $196K annually.  As demonstrated in Table 1, a 10 mil 
levy generates sufficient funding in the near term and over the projected 5-year cycle to cover the 
current expenditure plan.  Staff estimates each 1 mil increase in the SA levy will impact residential and 
commercial property owners $68.93 and $294.61, respectively (per $1M in assessed value). 
 
Should Council direct staff to draft a 10 mil levy for SA, staff recommends backing off the General 
Fund transfer in 2026 to a level which brings SA to a zero Net Spendable Fund Balance.  This would 
provide this and future Council’s ability to allocate General Funds in future years to meet the 
Council’s and community’s priorities while maintaining a positive Net Spendable Fund Balance in SA.   
 
5-year Capital Plan – 2026 thru 2030 
Staff updated the most recent 5-Year Capital Plan to adjust for known increases in costs as well to add 
a few projects omitted from the initial plan.  The updated 5-Year Capital Plan is included in the 
packet, with changes clearly identified.   
   
The remaining budget calendar is as follows:    

• November 3: Adopt 2026 Budget, Amended Fund Balance Reserve Policy, Mill Levies and 
Fee Schedule 

   
Recommendation: 
Staff seeks feedback and direction from Council regarding the Revised 2026 Proposed Budget 
including the level of budgetary transfer and property tax mils to address the budgetary shortfall in the 
Street and Alley Fund.     
 
Attachments: 
Revised 2026 Proposed Budget – Townwide 
Revised 2026 Proposed Budget – By Fund with 5-Yr Fund Balance Projection 
Revised 2026 Proposed Budget – Expense by Div/Department 
Updated 5-year Capital Plan by Fund – Fiscal Years 2026 thru 2030 
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6,950,641   7,588,328     7,874,467 7,621,486    3.20%
1,653,557   2,286,496     2,379,326 2,162,128    -15.14%

785,000    4,548,701     1,125,000 1,128,500    0.00%
2,456,962   2,499,176     1,476,789 1,107,932    -23.62%

16,000    16,730       15,026 15,500  -3.13%
1,409,065   1,610,585     1,818,547 4,143,316    145.99%

12,209,880   9,991,025     3,293,230 1,795,870    -44.92%
1,733,272   1,826,402     1,758,767 1,747,344    5.32%

12,273,263   7,015,289     4,912,324 4,713,183    -22.90%

39,487,640$   37,382,731$    $    24,653,476 24,435,259$    -3.21%

7,630,110   7,497,775     7,424,307 8,875,106    19.79%
4,175,945   5,907,159     5,053,430 5,878,786    3.20%
2,250,174   2,216,130     1,244,407 257,440   -14.02%
1,375,000   1,346,490     1,433,604 1,410,817    -1.76%

-   -     -   -    0.00%
3,126,663   2,879,614     1,986,075 4,556,885    103.43%
6,062,260   5,513,477     6,477,089 2,261,669    -63.66%
1,590,418   1,698,380     1,756,633 1,794,386    8.15%
9,175,000   3,263,757     5,268,108 5,028,554    -37.89%

35,385,570$   30,322,782$    $    30,643,653 30,063,643$    -9.06%

2026  
Draft 2 - Proposed

% Change 
2025 Budget 

to 2026

Revised 2026 Propsed Budget
Town of Crested Butte, CO Townwide

(Including Transfers)

2024
Total Budget

2024
Total Actuals

2025
Total Budget

 2025    
Projected 

2026
Draft 1 -    

Proposed
Revenue by Fund

% Change 
2025 Budget 

to 2026

10/13/2025

2026  
Draft 2 - Proposed

01 - General Fund 7,384,993    7,621,486    
02 - Capital Fund 2,547,790    1,948,689    
03 - Open Space Fund 1,128,500    1,128,500    
04 - Parks, Recreation and Trails Fund 1,450,476    1,107,932    
05 - Conservation Trust Fund 16,000    15,500     
06 - Street and Alley Fund 1,684,330    2,777,135    
07 - Affordable Housing Fund 3,260,330    1,795,870    
08 - Transit and Mobility Fund 1,659,123    1,747,344    
09 - Utility Enterprise Fund 6,113,106    4,713,183    

 2024
Total Budget 

 2024
Total Actuals 

 2025
Total Budget 

 2025    
Projected 

 2026
Draft 1 - 

Proposed 

Totals 25,244,648$   22,855,639$   

2,240,076    4,568,251    
6,223,320    2,264,822    
1,659,123    1,779,386    08 - Transit and Mobility Fund

09 - Utility Enterprise Fund 8,095,987    5,014,620    

Totals 33,059,362$   28,351,330$   

299,407    259,640    
1,436,059    1,367,499    

-   -   

7,408,706    7,259,781    
5,696,684    5,837,331    

Expenditure by Fund

01 - General Fund
02 - Capital Fund
03 - Open Space Fund
04 - Parks, Recreation and Trails Fund
05 - Conservation Trust Fund
06 - Street and Alley Fund
07 - Affordable Housing Fund
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2027 2028 2029 2030
Projection Projection Projection Projection

5,801,967                 6,079,799                         6,583,030 6,391,096              6,455,007               6,519,557               6,584,753               6,650,600               
541,950                    962,174                               846,659 633,640                 639,976                  646,376                  652,840                  659,368                  
275,000                    125,531                                 75,000 152,000                 153,520                  -                           -                           -                           

250                            240                                               250 250                         253                          250                          250                          250                          
331,474                    420,583                               369,528 444,500                 448,945                  453,434                  457,969                  462,548                  

6,950,641        7,588,328          7,874,467 7,621,486      7,697,701       7,619,618       7,695,811       7,772,767       

4,462,033                 4,401,996            4,446,809 4,714,290              4,855,719               5,001,390               5,151,432               5,305,975               
822,350                    1,013,004            925,014 752,891                 775,478                  798,742                  822,704                  847,385                  
107,885                    74,248                  187,566 200,250                 206,258                  212,445                  218,819                  225,383                  

1,398,653                 1,198,670            1,567,889 1,529,985              1,575,885               1,623,161               1,671,856               1,722,012               
180,713                    149,036               110,978 98,070                   101,012                  104,042                  107,164                  110,379                  

3,500                        5,844                    2,983 -                          -                           -                           -                           -                           
654,976                    654,976               183,068 1,579,620              2,275,201               -                           -                           

7,630,110        7,497,775     7,424,307     8,875,106      9,789,552       7,739,781       7,971,975       8,211,134       

(679,469)          90,553          (1,253,620)     (2,091,851)     (120,163)         (276,163)         (438,367)         
9,771,177        10,018,561   9,508,447      8,254,827       6,162,976       6,042,813       5,766,650       
9,091,708        10,107,075   9,508,447     8,254,827      6,162,976       6,042,813       5,766,650       5,328,283       
(455,000)          (455,000)       (455,000)       (726,000)        (726,000)         (726,000)         (726,000)         (726,000)         

(7,630,110)       (7,497,775)   (5,567,688)   (3,620,619)     (3,647,743)     (3,757,175)     (3,869,891)     (3,985,987)     
1,006,598        2,154,300     3,485,759     3,908,208      1,789,233       1,559,638       1,170,759       616,296          

9,508,447    
9,870,152    
(726,000)      

-                        
-                         

7,259,781    

Net Surplus/Deficit:
Beginning Fund Balance (Auditor restated 2024)

Ending Fund Balance (audited or projected):
Less RESTRICTED Fund Balance:

Less Fund Balance Reserve (2026 amended):
Net Spendable Fund Balance:

(23,713)         
9,058,287    
9,032,084    
(455,000)      

(5,567,688)   
3,009,396    

450,160        
9,058,287     

361,705       

Fund: 01 - General Fund Expense

55 - CONTRACTED SERVICES
56 - SUPPLIES & MATERIALS

4,523,286            
915,964               
189,571               

1,481,619            
115,198               

4,681,585            
749,891               
200,250               

1,529,985            
98,070                 

(3,620,619)   
5,523,533    

59 - CAPITAL PURCHASES & IMPROVEMENTS
60 - INTERNAL CASH TRANSFERS

Total General Fund Expense:

-                        
183,068               

7,408,706    

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

50 - PERSONNEL
53 - OTHER OPERATING COSTS
54 - UTILITIES

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

Fund: 01 - General Fund Revenue
40 - TAX REVENUES 6,185,843            6,391,096             
41 - OPERATING REVENUES 693,700               633,640                
42 - GRANT REVENUES 75,000                 152,000                
43 - UTILITY REVENUES 250                       250                        
45 - OTHER REVENUES 430,200               444,500                

Total General Fund Revenue: 7,384,993    7,621,486     

Page 1 of 9
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2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

981,111     2,023,858        1,544,703 1,391,689    1,411,616     1,428,732     1,446,019     1,463,480     
12,000    102,862        27,500 15,000    15,188  16,240  17,302  18,375  

547,946     10,000      807,123 380,000  1,000,000     -   -   -   
112,500     149,777     162,000  166,860   171,866   177,022   182,332   

-     -   213,439  1,743,137     -   -   -   

1,653,557  2,286,496    2,379,326 2,162,128  4,336,801   1,616,838   1,640,344   1,664,187   
 . 

489,718     446,832        509,132 566,888  592,696   610,477   628,791   647,655   
102,000     81,706      108,211 107,350  110,571   113,888   117,304   120,823   

1,500   15       1,950 2,045    2,106     2,170     2,235     2,302     
111,300     140,428        117,000 168,330  173,380   178,581   183,939   189,457   

29,500    20,379      21,566 29,650    30,540  31,456  32,399  33,371  
1,947,617    463,200        2,591,957 5,004,523    6,001,481     6,458,769     148,635   484,030   
1,494,310    4,754,598        1,703,614 -     -   -   -   -   

4,175,945  5,907,159    5,053,430 5,878,786  6,910,774   7,395,340   1,113,303   1,477,638   

(2,522,388)   (3,620,662)   (3,716,658)   (2,573,973)   (5,778,502)   527,040  186,549  

10,878,922  10,176,034   4,584,231  867,573  (1,706,400)   (7,484,902)   (6,957,862)   
8,356,534  10,878,922   4,584,231   867,573   (1,706,400)   (7,484,902)   (6,957,862)   (6,771,313)   

-   -  -  -   -    -    -    -    
(639,014)  (639,014)   (662,859)   (867,573)  (893,600)   (920,408)   (948,020)   (976,461)   

7,717,520  10,239,908   3,921,372   0  (2,600,000)   (8,405,310)   (7,905,882)   (7,747,774)   

54 - UTILITIES 1,800     2,045   

Net Surplus/Deficit: (3,148,894)   (2,674,104)  (3,888,642)   

Beginning Fund Balance (Auditor restated 2024) 10,878,922  7,258,335   4,584,231  

Fund: 02 - Capital Fund Expense
50 - PERSONNEL 510,559     575,433   
53 - OTHER OPERATING COSTS 102,000     107,350   

55 - CONTRACTED SERVICES 114,000     168,330   
56 - SUPPLIES & MATERIALS 29,500    29,650    

Ending Fund Balance (audited or projected): 7,258,335  695,589   

Less RESTRICTED Fund Balance: -    -    
Less Fund Balance Reserve (2026 amended): (662,859)  

Total Capital Fund Expense: 5,696,684  5,837,331   

6,595,476  (171,984)  
(867,573)  

Net Spendable Fund Balance:

1,391,689   
41 - OPERATING REVENUES 12,000    15,000    
42 - GRANT REVENUES 955,123     380,000   

49 - TRANSFERS IN -   -    

Fund: 02 - Capital Fund Revenue
40 - TAX REVENUES 1,471,667     

45 - OTHER REVENUES 109,000     162,000   

Total Capital Fund Revenue: 2,547,790  1,948,689   

59 - CAPITAL PURCHASES & IMPROVEMENTS 3,235,211     4,954,523   
60 - INTERNAL CASH TRANSFERS 1,703,614     -    
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

750,000                    1,267,193                         1,125,000 1,125,000              1,136,250               1,147,613               1,159,089               1,170,680               
35,000                      21,220                                             -   -                          

-                             -                                                   -   3,500                      3,500                       3,500                       3,500                       3,500                       
-                             3,260,288                                       -   -                          

785,000           4,548,701          1,125,000 1,128,500      1,139,750       1,151,113       1,162,589       1,174,180       

140,174                    139,427                               155,088 154,790                 161,700                  166,551                  171,547                  176,694                  
-                             -                                          42,666 21,200                   21,836                    22,491                    23,166                    23,861                    
-                             -                                             2,100 1,950                      2,009                       2,069                       2,131                       2,195                       
-                             180                                               750 4,500                      4,635                       4,774                       4,917                       5,065                       

2,110,000                 2,076,523                         2,043,803 75,000                   20,000                    

2,250,174        2,216,130          2,244,407 257,440         210,179          195,885          201,761          207,814          
(1,465,174)       2,332,570     871,060         929,571          955,228          960,827          966,365          

3,260,288        1,795,114     1,213,164      2,082,024       3,011,594       3,966,822       4,927,649       
1,795,114        2,332,571     1,213,164     2,084,224      3,011,594       3,966,822       4,927,649       5,894,015       

-                    -                 -                 -                  -                   -                   -                   -                   
(180,174)          (180,174)       (182,426)       (104,704)        (107,845)         (111,080)         (114,413)         (117,845)         

1,614,940        2,152,397     1,030,738     1,979,520      2,903,749       3,855,742       4,813,237       5,776,170       Net Spendable Fund Balance: 2,979,238    1,977,320    

2,332,571     1,213,164    

Ending Fund Balance (audited or projected): 3,161,664    2,082,024    

Less RESTRICTED Fund Balance: -                -                

Less Fund Balance Reserve (2026 amended): (182,426)      (104,704)      

Fund: 03 - Open Space Fund Expense
50 - PERSONNEL 158,407               156,990                
53 - OTHER OPERATING COSTS 50,000                 21,200                   
55 - CONTRACTED SERVICES -                        1,950                     

2,332,571    

49 - TRANSFERS IN -                        -                         
Total Open Space Fund Revenue 1,128,500    1,128,500     

56 - SUPPLIES & MATERIALS 1,000                    4,500                     
59 - CAPITAL PURCHASES & IMPROVEMENTS 90,000                 75,000                   

Total Open Space Fund Expense 299,407        259,640         
Net Surplus/Deficit: 829,093        (1,119,407)    868,860       

Beginning Fund Balance (Auditor restated 2024)

42 - GRANT REVENUES -                        -                         
45 - OTHER REVENUES 3,500                    3,500                     

Fund: 03 - Open Space Fund Revenue
40 - TAX REVENUES 1,125,000            1,125,000             
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

769,222     845,353        865,243 871,732  880,449   906,863   934,069   962,091   
152,080     133,163        134,755 136,200  137,562   141,689   145,940   150,318   

15,000    -      46,250 100,000  -   -   -   -   
1,520,660    1,520,660        430,541 - 532,064 -   -   

2,456,962  2,499,176    1,476,789 1,107,932  1,550,075   1,048,552   1,080,008   1,112,408   

937,680     895,481        901,566 1,025,326    1,071,517     1,103,663     1,136,773     1,170,876     
180,320     133,541        55,798 64,886    66,833  68,838  70,903  73,030  

26,300    30,754      61,114 49,812    51,306  52,846  54,431  56,064  
141,000     140,501        41,250 75,993    78,273  80,621  83,040  85,531  

89,700    97,874      101,879 91,800    90,125  92,829  95,614  98,482  
-  48,340    271,997 103,000  485,000   471,000   1,045,000     150,000   

1,375,000  1,346,490    1,433,604 1,410,817  1,843,054   1,869,796   2,485,759   1,633,982   

1,081,962  1,152,685   43,185  (302,885)  (292,979)   (821,244)   (1,405,751)   (521,574)   
-   -  1,195,870  892,985  600,006  (221,238)   (1,626,989)   

1,081,962  1,152,685   1,195,870   892,985   600,006  (221,238)   (1,626,989)   (2,148,563)   
-   -  -  -   -    -    -    -    

(1,153,381)   (1,153,381)   (1,167,798)   (582,530)  (600,006)   (618,006)   (636,546)   (655,643)   

(71,419)  (696)  28,072  310,455   0   (839,244)   (2,263,535)   (2,804,205)   

Fund: 04 - Parks, Recreation and Trails Fund Expense
50 - PERSONNEL 905,692     1,040,308   
53 - OTHER OPERATING COSTS 56,500    64,886    

42 - GRANT REVENUES 46,250    100,000   
49 - TRANSFERS IN 430,541     -    

56 - SUPPLIES & MATERIALS 103,700     87,500    
59 - CAPITAL PURCHASES & IMPROVEMENTS 265,000     49,000    

Total Parks, Recreation and Trails Fund Expense: 1,436,059  1,367,499   

Net Surplus/Deficit: 14,417  

Less Fund Balance Reserve (2026 amended): (1,167,798)   (582,530)  

41 - OPERATING REVENUES 145,700     136,200   

1,167,102  936,303   
Less RESTRICTED Fund Balance: -    -    

55 - CONTRACTED SERVICES 42,500    75,993    
62,667    49,812    

Total Parks, Recreation and Trails Fund Revenue: 1,450,476  1,107,932   

54 - UTILITIES

Net Spendable Fund Balance: (696)  353,773   

(259,567)  
Beginning Fund Balance (Auditor restated 2024) 1,152,685  1,152,685   1,195,870  

Ending Fund Balance (audited or projected):

Fund: 04 - Parks, Recreation and Trails Fund Revenue
40 - TAX REVENUES 827,985     871,732   
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

15,000    15,123      15,000 15,000    15,150  15,605  16,073  16,555  
1,000   1,607        26 500    505     520     536     552     

16,000  16,730   15,026 15,500    15,655  16,125  16,608  17,107  

-   -  -   -    -    -    -    
16,000  16,730  15,026  15,500  15,655  16,125  16,608  17,107  

21,115  21,114  52,870    68,370  84,025  100,150  116,758  
37,115  37,844  52,870  68,370    84,025  100,150  116,758  133,865  

-   -  -  -   -    -    -    -    
-   -  -  -   -    -    -    -    

37,115  37,844  52,870  68,370    84,025  100,150  116,758  133,865  Net Spendable Fund Balance: 53,844  68,370   

37,844   52,870   

Ending Fund Balance (audited or projected): 53,844  68,370   

Less RESTRICTED Fund Balance: -    -    

Less Fund Balance Reserve (2026 amended): -    -    

Total Conservation Trust Fund Expenses: -    -    -  

Net Surplus/Deficit: 16,000  15,500   

Beginning Fund Balance (Auditor restated 2024) 37,844  

45 - OTHER REVENUES 1,000     500   

Total Conservation Trust Fund Revenue: 16,000  15,500   

Fund: 05 - Conservation Trust Fund Revenue
42 - GRANT REVENUES 15,000    15,000    
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

1,060,000    1,419,204        1,505,892 1,809,810    1,827,908     1,846,187     1,864,649     1,883,296     
16,100    56,249      149,507 338,725  342,112   345,533   348,989   352,479   

332,965     68,132      108,000 628,600  2,400,000     -   -   -   
-     67,000   -        55,148 -    -     
-     -   1,366,181    -   -   -   -   

1,409,065  1,610,585    1,818,547 4,143,316  4,570,020   2,191,721   2,213,638   2,235,774   

527,663     348,283        717,154 803,633  839,449   864,633   890,572   917,289   
343,000     231,899        244,632 278,950  287,319   295,938   304,816   313,961   

-     -      648 -     -   -   -   -   
90,000    70,908      63,478 113,302  116,701   120,202   123,808   127,522   
66,000    59,075      55,289 52,000    53,560  55,167  56,822  58,526  

2,100,000    2,169,450        904,874 3,309,000    2,810,000     665,000   2,470,000     1,075,000     

3,126,663  2,879,614    1,986,075 4,556,885  4,107,029   2,000,940   3,846,018   2,492,298   

(1,717,598)   (1,269,029)   (167,528)   (413,569)  462,992  190,781  (1,632,380)   (256,524)   

2,130,774  2,130,774   692,588   279,019  742,010  932,792  (699,588)   

413,176   860,116  692,588  279,019   742,010  932,792  (699,588)   (956,113)   

-   -  -  -   -    -    -    -    
(930,664)  (930,664)   (1,116,075)   (279,019)  (287,390)   (296,011)   (304,892)   (314,038)   

(517,488)  (70,548)   (423,487)   (0) 454,621 636,780  (1,004,480)   (1,270,151)   

(517,488)  (70,548)   (423,487)   184,433   836,811  1,218,705   (220,824)   (282,745)   

(930,664) (930,664) (1,116,075) (279,019) (287,390)   (296,011)   (304,892) (314,038) (517,488)  (70,548)     (423,487)       380,232   1,230,367   1,811,995   574,199    716,026    

Less RESTRICTED Fund Balance: -    -    

Less Fund Balance Reserve (2026 amended): (1,116,075)   (279,019)  

8 Mil Net Spendable Fund Balance: (811,705)  (1,377,547)   

Net Surplus/Deficit: (555,746)  (1,791,116)   

Beginning Fund Balance (Auditor restated 2024) 860,116  860,116  692,588   

Ending Fund Balance (audited or projected): 304,370  (1,098,528)   

56 - SUPPLIES & MATERIALS 57,000    52,000    
59 - CAPITAL PURCHASES & IMPROVEMENTS 1,124,000     3,309,000   

Total Street and Alley Fund Expense: 2,240,076  4,568,251   

Fund: 06 - Street and Alley Fund Expense
50 - PERSONNEL 718,076     814,999   
53 - OTHER OPERATING COSTS 266,000     278,950   

40 - TAX REVENUES 1,438,892     1,809,810   
41 - OPERATING REVENUES 15,500    338,725   
42 - GRANT REVENUES 229,938     628,600   

Fund: 06 - Street and Alley Fund Revenue 

49 - TRANSFERS IN -   -    

Total Street and Alley Fund Revenue: 1,684,330  2,777,135   

54 - UTILITIES -   -    
55 - CONTRACTED SERVICES 75,000    113,302   

45 - OTHER REVENUES

9 Mil Net Spendable Fund Balance: (811,705)  (1,377,547)   

10 Mil Net Spendable Fund Balance: (811,705)      (1,377,547)   Less Fund Balance Reserve (2026 amended): (1,116,075) (279,019)    
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

675,000     804,213       744,023 750,440  757,944   765,524   773,179   780,911   
70,000    82,937     70,548 50,000    50,500  51,005  51,515  52,030  

773,389     148,850       626,409 -     -   -   -   -   
10,321,087    8,584,621       430,436 995,430  605,384   936,438   620,803   627,011   

370,404     370,404         1,422,567 -     -   -   -   -   

12,209,880  9,991,025    3,293,983 1,795,870  1,413,829   1,752,967   1,445,497   1,459,952   

241,829     235,122       170,260 225,696  235,715   242,786   250,070   257,572   
180,233     95,931     77,055 192,055  197,817   203,751   209,864   216,160   

26,000    16,843     28,750 26,930    27,738  28,570  29,427  30,310  
106,400     275,862       125,489 233,644  240,653   247,873   255,309   262,968   

-     -       276 300    -   -  -  -  
595,125     597,509       596,000 599,250  596,750   598,750   600,000   595,500   

4,912,673    4,292,210         5,479,259 983,794  152,200   126,007   98,071  400,490   

6,062,260  5,513,477    6,477,089 2,261,669  1,450,873   1,447,737   1,442,740   1,762,999   
6,147,620  4,477,548   (3,183,106)   (465,799)  (37,044)   305,230  2,756  (303,048)   

124,151   124,151  1,418,594  949,642  912,598  1,217,828   1,220,584   
6,271,771  4,601,699   1,418,594   952,795   912,598  1,217,828   1,220,584   917,537  

-   -  (615,750)   (615,750)  (615,750)   (615,750)   (615,750)   (615,750)   
(352,329)  (352,329)   (362,899)   (662,199)  (682,065)   (702,527)   (723,603)   (745,311)   

5,919,442  4,249,370   439,945  (325,154)  (385,217)   (100,449)   (118,769)   (443,524)   

Beginning Fund Balance (Auditor restated 2024) 4,601,700  4,601,700   1,418,594  

Net Spendable Fund Balance: 660,061  (328,307)  

Ending Fund Balance (audited or projected): 1,638,710  949,642   
Less RESTRICTED Fund Balance: (615,750)  (615,750)  

Less Fund Balance Reserve (2026 amended): (362,899)  (662,199)  

59 - CAPITAL PURCHASES & IMPROVEMENTS 5,072,446     983,794   

Total  Affordable Housing Fund Expense: 6,223,320  2,264,822   
Net Surplus/Deficit: (2,962,990)   (468,952)  

55 - CONTRACTED SERVICES 128,594     233,644   

56 - SUPPLIES & MATERIALS -   300   

57 - FINANCING OBLIGATIONS 596,000     599,250   

40 - TAX REVENUES 744,854     750,440   

41 - OPERATING REVENUES 70,700    

53 - OTHER OPERATING COSTS 96,640    192,055   

54 - UTILITIES 32,000    26,930    

Fund: 07 - Affordable Housing Fund Expense
50 - PERSONNEL 297,640     228,849   

45 - OTHER REVENUES 395,800     995,430   

49 - TRANSFERS IN 1,422,567     -    

Total Affordable Housing Fund Revenue: 3,260,330  1,795,870   

50,000    

42 - GRANT REVENUES 626,409     -    

Fund: 07 - Affordable Housing Fund Revenue
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

1,394,000                 1,501,596                         1,620,193 1,632,344              1,648,667               1,665,154               1,681,806               1,698,624               
81,050                      66,160                                  105,000 115,000                 116,150                  117,312                  118,485                  119,669                  

-                             424                                                  -   -                          -               -               -               -               
258,222                    258,222                                 33,574 -                          -               -               -               -               

1,733,272        1,826,402          1,758,767 1,747,344      1,764,817       1,782,466       1,800,290       1,818,293       

1,540,418                 1,656,003                         1,756,633 1,782,386              1,796,263               1,822,674               1,849,534               1,876,852               
-                             -                                                   -   -                          -                           -                           -                           -                           

50,000                      42,378                                             -   12,000                   -                           5,523                       -                           1,194                       

1,590,418        1,698,380          1,756,633 1,794,386      1,796,263       1,828,197       1,849,534       1,878,046       
142,854           128,021        2,134            (47,042)          (31,446)           (45,731)           (49,243)           (59,752)           

-                    -                 130,156         83,114            51,669            5,938              (43,306)           
142,854           128,021        130,156        83,114            51,669            5,938              (43,306)           (103,058)         

-                    -                 -                 -                  -                   -                   -                   -                   
-                    -                 -                 -                  -                   -                   -                   -                   

142,854           128,021        130,156        83,114            51,669            5,938              (43,306)           (103,058)         Net Spendable Fund Balance: -                98,114         

128,022        130,156       
Ending Fund Balance (audited or projected): -                98,114         

Less RESTRICTED Fund Balance: -                -                
Less Fund Balance Reserve (2026 amended): -                -                

41 - OPERATING REVENUES 115,300               115,000                

56 - SUPPLIES & MATERIALS -                        -                         

59 - CAPITAL PURCHASES & IMPROVEMENTS -                        12,000                   

Fund: 08 - Transit and Mobility Fund Expense
55 - CONTRACTED SERVICES 1,659,123            1,767,386             

Fund: 08 - Transit and Mobility Fund Revenue
40 - TAX REVENUES 1,510,248            1,632,344             

42 - GRANT REVENUES -                        -                         

49 - TRANSFERS IN 33,575                 -                         

Total Transit and Mobility Fund Revenue: 1,659,123    1,747,344     

Total  Transit and Mobility Fund Expense: 1,659,123    1,779,386     
Net Surplus/Deficit: -                (32,042)        

Beginning Fund Balance (Auditor restated 2024) -                
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10/13/2025

2027 2028 2029 2030
Projection Projection Projection Projection

Revised 2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026
DRAFT 2- 
Proposed

4,475   7,904       178,710 9,638    9,927     10,225  10,532  10,848  
199,499     1,537,500       492,000 -     -   -   -   -   

4,072,870    4,771,698         3,584,492 3,766,445    3,917,103     4,073,787     4,236,738     4,406,208     
7,996,419    698,186       657,122 937,100  965,213   994,169   1,023,994     1,054,714     

12,273,263  7,015,289    4,912,324 4,713,183  4,892,243   5,078,181   5,271,265   5,471,770   

1,040,634    1,023,643         1,001,117 1,244,851    1,298,745     1,337,707     1,377,838     1,419,173     
350,800     346,908       355,014 394,009  405,829   418,004   430,544   443,461   
151,200     163,396       245,770 265,950  273,929   282,146   290,611   299,329   
540,659     536,908       495,077 585,800  603,374   621,476   640,120   659,323   
125,400     88,956       125,455 141,650  145,900   150,276   154,785   159,428   
978,293     405,777       975,662 978,294  978,294   978,294   978,294   978,294   

5,988,014    698,168         2,070,013 1,418,000    8,590,000     1,506,000     6,025,000     1,633,000     

9,175,000  3,263,757    5,268,108 5,028,554  12,296,070   5,293,903   9,897,191   5,592,008   
3,098,263  3,751,532   (355,784)   (315,371)  (7,403,827)   (215,722)   (4,625,927)   (120,238)   
6,629,684  6,170,284   6,129,061  5,813,690   (1,590,137)   (1,805,858)   (6,431,785)   
9,727,947  9,921,816   6,129,061   5,813,690  (1,590,137)   (1,805,858)   (6,431,785)   (6,552,024)   
(459,400)  (459,400)   (459,400)   (209,400)  (624,166)   (624,166)   (624,166)   (624,166)   

(2,955,887)   (2,955,887)   (2,992,836)   (1,061,054)   (1,092,886)   (1,125,672)   (1,159,442)   (1,194,226)   
6,312,660  6,506,529   2,676,825   4,543,236  (3,307,188)   (3,555,697)   (8,215,394)   (8,370,415)   

Net Surplus/Deficit: (1,982,881)   (301,437)  

Less Fund Balance Reserve (2026 amended): (2,992,836)   (1,061,054)   
Net Spendable Fund Balance: 3,623,784  4,557,170  

Beginning Fund Balance (Auditor restated 2024) 9,058,901  6,129,061  
Ending Fund Balance (audited or projected): 7,076,020  5,827,624  

Less RESTRICTED Fund Balance: (459,400)  (209,400)  

6,484,845   

57 - FINANCING OBLIGATIONS 975,662     978,294   

59 - CAPITAL PURCHASES & IMPROVEMENTS 4,859,000     1,388,000   

Total  Utility Enterprise Fund Expense 8,095,987  5,014,620   

54 - UTILITIES 154,950     265,950   

55 - CONTRACTED SERVICES 506,909     585,800   

56 - SUPPLIES & MATERIALS 131,400     141,650   

50 - PERSONNEL 1,106,766     1,260,917   

53 - OTHER OPERATING COSTS 361,300     394,009   

Fund: 09 - Utility Enterprise Fund Expense

43 - UTILITY REVENUES 3,597,815     3,766,445   

45 - OTHER REVENUES 1,915,566     937,100   

Total Utility Enterprise Fund Revenue 6,113,106  4,713,183   

Fund: 09 - Utility Enterprise Fund Revenues
41 - OPERATING REVENUES 107,725     9,638   

42 - GRANT REVENUES 492,000     -    
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Revised 2026 Proposed Budget
Town of Crested Butte, CO Expense by Div/Department

10/13/2025

2024
Total Budget

2025
Total Budget

2026
DRAFT 1 - 
Proposed

2026
DRAFT 2 - 
Proposed

401,747   358,373   
530,650   403,500   

67,235     137,000   
531,567   405,536   

15,713     13,450     
3,500     -   

654,976   1,579,620   
2,205,388   2,897,479   

349,826   409,386   
6,000     11,000     

23,146     25,100     
1,500     900     

380,472   446,386   

95,614     95,787     
-   -   

2,310     -   
-   7,000     

1,375     300     
99,299     103,087   

676,415   569,864   
-   87,500     

152,500   154,500   
5,000     5,100     

833,915   816,964   

-   110,552   
-   88,500     
-   250     
-   199,302   

-   90,145     
-   19,000     
-   172,711   
-   5,000     
-   33,000     
-   319,856   

3,810     658,814   
-   12,000     
-   500     
-   398,580   

3,000     4,085     
6,810    1,073,979   

56 - SUPPLIES & MATERIALS 9,160     4,085     
Division: 140 - Community Development Total: 1,506,079   976,888   

53 - OTHER OPERATING COSTS 27,000   12,000     
54 - UTILITIES - 500  
55 - CONTRACTED SERVICES 501,400    398,580 

Division: 132 - IT Total: 152,500   319,866   

Division: 140 - Community Development
50 - PERSONNEL 968,519    561,723   

55 - CONTRACTED SERVICES - 172,711 
56 - SUPPLIES & MATERIALS - 5,000  
59 - CAPITAL PURCHASES & IMPROVEMENTS 150,000    33,000  

Division: 132 - IT
50 - PERSONNEL 2,500     90,155     
54 - UTILITIES - 19,000  

55 - CONTRACTED SERVICES 106,000    88,500  
56 - SUPPLIES & MATERIALS - 250  

Division: 131 - HR Total: 106,000   200,349   

Division: 130 - Finance Total: 908,645   826,494   

Division: 131 - HR
50 - PERSONNEL - 111,599 

53 - OTHER OPERATING COSTS - 87,500  
55 - CONTRACTED SERVICES 180,000    154,500 
56 - SUPPLIES & MATERIALS 5,063     5,100     

Division: 120 - Council Total: 90,606   103,087   

Division: 130 - Finance
50 - PERSONNEL 723,582    579,394   

54 - UTILITIES 2,100     -   
55 - CONTRACTED SERVICES - 7,000  
56 - SUPPLIES & MATERIALS 1,000     300  

Division: 120 - Council
50 - PERSONNEL 87,506   95,787     
53 - OTHER OPERATING COSTS -   -   

55 - CONTRACTED SERVICES 37,646   25,100     
56 - SUPPLIES & MATERIALS 850     900     

Division: 110 - Clerks Total: 417,799   453,684   

Division: 110 - Clerks
50 - PERSONNEL 368,303    416,684   
53 - OTHER OPERATING COSTS 11,000   11,000     

59 - CAPITAL PURCHASES & IMPROVEMENTS 35,000   -   
60 - INTERNAL CASH TRANSFERS 183,068    -   

Division: 100 - General Admin Total: 1,648,016   1,316,869   

54 - UTILITIES 141,971    137,000   
55 - CONTRACTED SERVICES 528,273    405,536   
56 - SUPPLIES & MATERIALS 15,400   13,450     

Division: 100 - General Admin
50 - PERSONNEL 318,048    357,383   
53 - OTHER OPERATING COSTS 426,256    403,500   
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Revised 2026 Proposed Budget
Town of Crested Butte, CO Expense by Div/Department

10/13/2025

2024
Total Budget

2025
Total Budget

2026
DRAFT 1 - 
Proposed

2026
DRAFT 2 - 
Proposed

970,146   266,240   
1,100     -   
1,300     -   

509,616   10,916     
5,125     500     

-   -   
1,487,287   277,656   

-   -   
23,280     -   
23,280     -   

416,332   147,520   
19,000     12,060     
11,000     11,195     

3,500     3,100     
20,000     15,680     

-   65,000     
469,832   254,555   

272,198   281,907   
1,000     500     

10,000     19,055     
8,800     2,150     

24,000     13,845     
-   15,000     

315,998   332,457   

1,275,945   1,587,304   

19,600     27,581     
12,040     13,500     

146,244   221,392   
105,000   38,460     

-   94,500     
1,558,829   1,982,737   

-   138,398   
245,000   198,750   

4,000     -   
-   40,500     
-   500     

249,000   378,148   

-   -   
81,000     98,830     

319,284   50,000     
-   -   

400,284   148,830   
60 - INTERNAL CASH TRANSFERS -   -   

Division: 200 - Capital Admin Total: 146,000   98,830     

53 - OTHER OPERATING COSTS -   -   
55 - CONTRACTED SERVICES 81,000   98,830     
59 - CAPITAL PURCHASES & IMPROVEMENTS 65,000   -   

56 - SUPPLIES & MATERIALS 8,975     500     
Division: 180 - Sustainability Total: 560,914   377,138   

Division: 200 - Capital Admin

53 - OTHER OPERATING COSTS 410,842    195,750   
54 - UTILITIES -   -   
55 - CONTRACTED SERVICES - 40,500  

Division: 170 - Marshals Total: 1,845,650   2,018,543   

Division: 180 - Sustainability
50 - PERSONNEL 141,097    140,388   

55 - CONTRACTED SERVICES 116,000    221,392   
56 - SUPPLIES & MATERIALS 39,000   38,460     
59 - CAPITAL PURCHASES & IMPROVEMENTS 182,713    94,500     

50 - PERSONNEL 1,465,371   1,623,110   

53 - OTHER OPERATING COSTS 27,566   27,581     
54 - UTILITIES 15,000   13,500     

59 - CAPITAL PURCHASES & IMPROVEMENTS - 15,000  

Division: 160 - Fleet Total: 341,647   337,629   

Division: 170 - Marshals

56 - SUPPLIES & MATERIALS 21,500   13,845     

53 - OTHER OPERATING COSTS 1,000     500     
54 - UTILITIES 19,500   19,055     
55 - CONTRACTED SERVICES 8,800     2,150     

Division: 150 - Public Works Total: 754,633   255,442   

Division: 160 - Fleet
50 - PERSONNEL 290,847    287,079   

55 - CONTRACTED SERVICES 3,500     3,100     
56 - SUPPLIES & MATERIALS 14,250   15,680     
59 - CAPITAL PURCHASES & IMPROVEMENTS 578,000    65,000     

50 - PERSONNEL 139,883    148,407   
53 - OTHER OPERATING COSTS 8,000     12,060     
54 - UTILITIES 11,000   11,195     

55 - CONTRACTED SERVICES -   -   
Division: 142 - Planning Total: 13,030   -   

Division: 150 - Public Works

Division: 141 - Building Total: 23,900   281,292   

Division: 142 - Planning (moved to Community Development)
50 - PERSONNEL 13,030   -   

55 - CONTRACTED SERVICES - 10,916  
56 - SUPPLIES & MATERIALS - 500  
59 - CAPITAL PURCHASES & IMPROVEMENTS 15,000   - 

50 - PERSONNEL 4,600     269,876   
53 - OTHER OPERATING COSTS 4,300     -   
54 - UTILITIES -   -   

Division: 141 - Building
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Revised 2026 Proposed Budget
Town of Crested Butte, CO Expense by Div/Department

10/13/2025

2024
Total Budget

2025
Total Budget

2026
DRAFT 1 - 
Proposed

2026
DRAFT 2 - 
Proposed

-                      -                      
-                      -                      

1,628,333          4,747,023          
1,494,310          -                      
3,122,643          4,747,023          

489,718             566,888             
102,000             107,350             

1,500                  2,045                  
30,300               69,500               
29,500               29,650               

-                      -                      
653,018             775,433             

140,174             154,790             
-                      21,200               

-                      1,950                  
-                      4,500                  

2,110,000          75,000               
2,250,174          257,440             

-                      -                      
-                      -                      
-                      37,376               

4,200                  2,000                  
4,200                 39,376               

751,583             795,339             
124,000             11,030               

26,300               49,812               
130,000             33,125               

84,000               89,800               
-                      103,000             

1,115,883          1,082,106          

186,097             229,987             
56,320               53,856               
11,000               5,492                  

1,500                  -                      
254,917             289,335             

56 - SUPPLIES & MATERIALS 1,000                  -                      
Division: 420 - Rec Total: 245,145             292,063             

50 - PERSONNEL 191,445              232,715             
53 - OTHER OPERATING COSTS 45,300                53,856               
55 - CONTRACTED SERVICES 7,400                  5,492                  

59 - CAPITAL PURCHASES & IMPROVEMENTS 265,000              49,000               
Division: 410 - Parks & Trails Total: 1,190,914          1,036,060          

Division: 420 - Rec

54 - UTILITIES 62,667                49,812               
55 - CONTRACTED SERVICES 35,100                33,125               
56 - SUPPLIES & MATERIALS 102,700              85,500               

Division: 410 - Parks & Trails
50 - PERSONNEL 714,247              807,593             
53 - OTHER OPERATING COSTS 11,200                11,030               

55 - CONTRACTED SERVICES -                      37,376               
56 - SUPPLIES & MATERIALS -                      2,000                  

Division: 400 - Parks, Recreation and Trails Admin Total: -                      39,376               

Division: 400 - Parks, Recreation and Trails Admin
50 - PERSONNEL -                      -                      
53 - OTHER OPERATING COSTS -                      -                      

56 - SUPPLIES & MATERIALS 1,000                  4,500                  
59 - CAPITAL PURCHASES & IMPROVEMENTS 90,000                75,000               

Division: 310 - Open Space Total: 299,407             259,640             

50 - PERSONNEL 158,407              156,990             
53 - OTHER OPERATING COSTS 50,000                21,200               

55 - CONTRACTED SERVICES -                      1,950                  

Division: 310 - Open Space

Division: 220 - Facilities Total: 676,859             783,978             

55 - CONTRACTED SERVICES 33,000                69,500               
56 - SUPPLIES & MATERIALS 29,500                29,650               
59 - CAPITAL PURCHASES & IMPROVEMENTS -                      -                      

50 - PERSONNEL 510,559              575,433             
53 - OTHER OPERATING COSTS 102,000              107,350             
54 - UTILITIES 1,800                  2,045                  

60 - INTERNAL CASH TRANSFERS 1,703,614          -                      
Division: 210 - Capital Total: 3,913,112          4,747,023          

Division: 220 - Facilities

50 - PERSONNEL -                      -                      
53 - OTHER OPERATING COSTS -                      -                      
59 - CAPITAL PURCHASES & IMPROVEMENTS 2,209,498          4,747,023          

Division: 210 - Capital
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Revised 2026 Proposed Budget
Town of Crested Butte, CO Expense by Div/Department

10/13/2025

2024
Total Budget

2025
Total Budget

2026
DRAFT 1 - 
Proposed

2026
DRAFT 2 - 
Proposed

305,715             -                      
-                      -                      
-                      36,002               

1,100,000          459,000             
1,405,715          495,002             

221,948             803,633             
343,000             278,950             

90,000               77,300               
66,000               52,000               

1,000,000          2,850,000          

1,720,948          4,061,883          

148,079             -                      

1,500                  -                      
595,125             -                      

744,704             -                      

93,750               225,696             

180,233             192,055             
26,000               26,930               

104,900             233,644             
-                      300                     
-                      599,250             

4,912,673          983,794             
5,317,556          2,261,669          

50,000               12,000               
50,000               12,000               

1,540,418          1,782,386          
-                      -                      

1,540,418          1,782,386          

232,380             261,035             
90,300               92,859               

2,000                  1,000                  
87,000               93,364               

8,400                  9,000                  
-                      -                      

420,080             457,258             Division: 900 - Utility Enterprise Admin Total: 642,077             459,214             

55 - CONTRACTED SERVICES 87,000                93,364               
56 - SUPPLIES & MATERIALS 11,400                9,000                  
59 - CAPITAL PURCHASES & IMPROVEMENTS 200,000              -                      

50 - PERSONNEL 251,377              262,991             
53 - OTHER OPERATING COSTS 90,300                92,859               
54 - UTILITIES 2,000                  1,000                  

56 - SUPPLIES & MATERIALS -                      -                      
Division: 810 - Transit and Mobility Total: 1,659,123          1,767,386          

Division: 900 - Utility Enterprise Admin

Division: 800 - Transit and Mobility Admin Total: -                      12,000               

Division: 810 - Transit and Mobility
55 - CONTRACTED SERVICES 1,659,123          1,767,386          

Division: 710 - Housing Total: 6,223,320          2,264,822          

Division: 800 - Transit and Mobility Admin
59 - CAPITAL PURCHASES & IMPROVEMENTS -                      12,000               

56 - SUPPLIES & MATERIALS -                      300                     
57 - FINANCING OBLIGATIONS 596,000              599,250             
59 - CAPITAL PURCHASES & IMPROVEMENTS 5,072,446          983,794             

53 - OTHER OPERATING COSTS 96,640                192,055             
54 - UTILITIES 32,000                26,930               
55 - CONTRACTED SERVICES 128,594              233,644             

Division: 700 - Affordable Housing Admin Total: -                      -                      

Division: 710 - Housing
50 - PERSONNEL 297,640              228,849             

50 - PERSONNEL -                      -                      

55 - CONTRACTED SERVICES -                      -                      
57 - FINANCING OBLIGATIONS -                      -                      

59 - CAPITAL PURCHASES & IMPROVEMENTS 490,000              2,850,000          

Division: 610 - Street and Alley Total: 1,535,527          4,073,249          

Division: 700 - Affordable Housing Admin (Moved to Housing)

56 - SUPPLIES & MATERIALS 57,000                52,000               

50 - PERSONNEL 647,527              814,999             
53 - OTHER OPERATING COSTS 266,000              278,950             
55 - CONTRACTED SERVICES 75,000                77,300               

59 - CAPITAL PURCHASES & IMPROVEMENTS 634,000              459,000             
Division: 600 - Street and Alley Admin Total: 704,549             495,002             

Division: 610 - Street and Alley

50 - PERSONNEL 70,549                -                      
54 - UTILITIES -                      -                      
55 - CONTRACTED SERVICES -                      36,002               

Division: 600 - Street and Alley Admin
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Revised 2026 Proposed Budget
Town of Crested Butte, CO Expense by Div/Department

10/13/2025

2024
Total Budget

2025
Total Budget

2026
DRAFT 1 - 
Proposed

2026
DRAFT 2 - 
Proposed

323,636             373,258             
89,000               87,000               
43,200               70,250               
12,250               11,350               
43,000               48,500               

156,243             156,243             
253,000             859,000             

920,329             1,605,601          

484,618             610,558             

171,500             206,650             
106,000             194,700             

88,000               96,075               
74,000               84,150               

822,050             822,051             
5,735,014          559,000             

7,481,182          2,573,184          

-                      7,500                  
353,409             385,011             
353,409             392,511             

35,385,570       

57 - FINANCING OBLIGATIONS 153,612              156,243             

30,063,643              

55 - CONTRACTED SERVICES 353,409              385,011             
Division: 930 - Refuse/Sanitation Total: 353,409             392,511             

Report Total: 33,059,362        28,351,330       

Division: 920 - Wastewater Total: 3,065,540          2,583,072          

Division: 930 - Refuse/Sanitation
53 - OTHER OPERATING COSTS -                      7,500                  

56 - SUPPLIES & MATERIALS 77,000                84,150               
57 - FINANCING OBLIGATIONS 822,050              822,051             
59 - CAPITAL PURCHASES & IMPROVEMENTS 1,309,000          559,000             

53 - OTHER OPERATING COSTS 181,500              206,650             
54 - UTILITIES 109,500              194,700             
55 - CONTRACTED SERVICES 54,500                96,075               

Division: 910 - Water Total: 4,034,961          1,579,823          

Division: 920 - Wastewater

50 - PERSONNEL 511,990              620,446             

56 - SUPPLIES & MATERIALS 43,000                48,500               

59 - CAPITAL PURCHASES & IMPROVEMENTS 3,350,000          829,000             

53 - OTHER OPERATING COSTS 89,500                87,000               
54 - UTILITIES 43,450                70,250               
55 - CONTRACTED SERVICES 12,000                11,350               

Division: 910 - Water
50 - PERSONNEL 343,399              377,480             
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5-Year Capital Plan
FY 2026 thru 2030

10/13/2025

Project/Inititive

Primary 
Compass 

Goal 2026 2027 2028 2029 2030 5-Yr  Total Comments (e.g., Grant offset value and year)

Marshals' Office 3

2,750,000$                   2,500,000$                   5,250,000$                   

130k grant received for design (split between 2025 and 
2026). Added carryover design from 2025 to 2026; Assume 
max grant award ($1M)

Town Hall Exterior 4 650,000                          650,000                          
Jerry's Gym Renovation 3 400,000                          2,000,000                      2,400,000                      Met Rec Grant TBD
Town EV Chg Stations 7 277,000                          Expense and Grant carryover from 2025
Bricks in 400/500 Blocks of Elk 4 230,000                          230,000                          Town in-kind subgrade prep & materials hauling
Commercial Building Improvements (leaseed 
facilities)

4 216,455                          323,456                          149,692                          13,233                             358,866                          1,061,702                      $1,347,239 deferred from 2026
Mt. Express Shop 5 -                                     200,000                          200,000                          400,000                          Council authorized $1M total; Fund's portion
Marshal vehicles 3 94,500                             94,420                             97,252                             100,000                          103,000                          489,172                          
Town Facilities Improvements 4 83,418                             30,605                             3,246                                2,156                                7,164                                126,589                          $424,685 deferred from 2026

* Town Manager/Admin Vehicle Replacement 3 50,000                             50,000                             Omitted on 1st  Draft; internal combustion to EV
EV Truck 3 65,000                             65,000                             
Community Hub @ 3rd & Maroon 3 60,000                             600,000                          6,000,000                      6,660,000                      
Bridge Maintenance 3 40,000                             -                                     -                                     -                                     -                                     40,000                             
Air Compressor 3 35,000                             35,000                             Moved to 2027 due to EV availability; added inflation
Technology Capital Replacement 3 33,000                             23,000                             15,000                             71,000                             
River Walk 5 25,000                             25,000                             $25K 2026 for rail replacement
Tire Changing Machine 3 15,000                             15,000                             Omitted on 1st  Draft
Key Card System 3 10,000                             10,000                             
Public Restroom Improvements 3 5,150                                -                                     8,579                                3,246                                -                                     16,975                             $1,538 deferred from 2026
Backhoe 3 175,000                          175,000                          
Columbarium for Cemetery 4 30,000                             30,000                             
Red Lady Roundabout Public Art 4 20,000                             20,000                             

Total Capital Fund 5,004,523$             6,001,481$             6,458,769$             148,635$                  484,030$                  17,820,438$          

Rec Access Easement 5 45,000                             45,000                             
Town Ranch Incision Restoration 7 20,000                             20,000                             
PROST Master Plan 3 10,000                             10,000                             
Kapushion Trail Upgrade 5 20,000                             20,000                             

Total Open Space Fund 75,000$                     20,000$                     -$                             -$                             -$                             95,000$                     

Mt. Express Shop 5 -                                     200,000                          200,000                          400,000                          Council authorized $1M total; Fund's portion
PROST Master Plan 3 20,000                             20,000                             
Town Park Hammock Replacement 3 19,000                             19,000                             
In-Town Trail Wayfinding 3 10,000                             20,000                             Omitted on 1st  Draft
3 Ladies Renovation 3 40,000                             200,000                          240,000                          Met Rec Grant TBD
Big Mine Dasher Board Replacement 3 150,000                          150,000                          Met Rec Grant TBD

* Field Striper Replacement 3 9,000                                9,000                                Omitted on 1st Draft
EV Truck 3 65,000                             65,000                             
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5-Year Capital Plan
FY 2026 thru 2030

10/13/2025

Project/Inititive

Primary 
Compass 

Goal 2026 2027 2028 2029 2030 5-Yr  Total Comments (e.g., Grant offset value and year)

Man Lift 3 70,000                             70,000                             
Rainbow Playground Renovation 3 140,000                          700,000                          840,000                          Met Rec Grant TBD
Stain Boardwalk 5 15,000                             15,000                             
Tool Cat   3 91,000                             91,000                             

* Gem Flower Van Replacemet (EV) 3 45,000                             45,000                             Omitted on 1st Draft
Truck (EV) 3 70,000                             70,000                             
Z turn mower 3 45,000                             45,000                             
Zamboni 3 145,000                          145,000                          

Total Parks, Rec & Trail Fund 103,000$                  485,000$                  471,000$                  1,045,000$             150,000$                  2,224,000$             

Red Lady School Entrance (Design and 
Construction)

5 1,200,000                      2,000,000                      3,200,000                      Grant:  $2.1M;, delta 50/50 split with CBCS
Dump Truck  #7 4 210,000                          210,000                          
Water Truck 3 200,000                          200,000                          
Hot Patching/Slurry Seal 4 150,000                          110,000                          115,000                          120,000                          125,000                          620,000                          $100K-Hot Patch,Slurry;  $50K 6th st cross walk repair
Mt. Express Shop 5 -                                     100,000                          100,000                          200,000                          Council authorized $1M total; Fund's portion
Storm Water Master Plan 7 40,000                             40,000                             
Tool Cat (move to 2026) 3 9,000                                9,000                                
1 Ton Truck with Sander 4 100,000                          100,000                          
Elk Ave - 3rd Street Scapes Design 4 500,000                          500,000                          
Loader #28 4 450,000                          450,000                          900,000                          
Paving Projects 4 1,500,000                      2,250,000                      3,750,000                      Added Mill/Overlay to 2026
Sweeper 3 600,000                          600,000                          

Total Street & Alley Fund 3,309,000$             2,810,000$             665,000$                  2,470,000$             1,075,000$             10,329,000$          

107 Teocalli Trailer Replacement 3 350,000                          350,000                          Assume modular not manufactured
Employee Housing Capital Repairs 3 343,794                          152,200                          106,007                          98,071                             180,228                          880,299                          $223,212 was deferred in 2026
Paradise Park Construction 3 250,000                          250,000                          Finshes and landscaping on final triplex
Mineral Point 3 40,000                             40,000                             Soil gas mitigation/monitoring system
TP3 Predevelopment 3 20,000                             20,000                             
Workforce Housing Capital Repairs 3 220,262                          220,262                          

Total Affordable Housing Fund 983,794$                  152,200$                  126,007$                  98,071$                     400,490$                  1,760,561$             

Bus Stop Improvements 5 12,000                             -                                     5,523                                -                                     1,194                                18,717                             $2,317 deferred from 2026

Total Transit & Mobility Fund 12,000$                     -$                             5,523$                        -$                             1,194$                        18,717$                     

Solids Bldg Roof 6 200,000                          200,000                          ATAD 50% split
Sewer Jet Truck 6 -                                     -                                     Finalize procurement in 2025
Elec Ctrls System Assess WWTP 6 75,000                             75,000                             
Chevy Equinox 3 65,000                             65,000                             
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5-Year Capital Plan
FY 2026 thru 2030

10/13/2025

Project/Inititive

Primary 
Compass 

Goal 2026 2027 2028 2029 2030 5-Yr  Total Comments (e.g., Grant offset value and year)

Ruth's Rd Lift Station 6 60,000                             60,000                             
Zinc Removal Process-Gossan Support 6 60,000                             10,000                             10,000                             10,000                             90,000                             
Blower stage replacement WWTP 6 35,000                             38,000                             73,000                             
Raw Tank Tiffuser Replacement 6 35,000                             35,000                             ATAD 50% split
Collection System Improvements 6 29,000                             31,000                             33,000                             93,000                             
9.5 St Lift Station 6 75,000                             75,000                             
Blower Stage Replacement ATAD 6 38,000                             38,000                             ATAD 50% split
Cat Mini Ex 3 74,000                             74,000                             
Centrifuge Bearings 6 19,000                             19,000                             ATAD 50% split
Clarifier Improvements 6 500,000                          5,000,000                      5,500,000                      
Compost Building Rehab 6 500,000                          500,000                          ATAD 50% split
John Deere Loader 3 425,000                          425,000                          
Pretreatment TOC Removal Evaluation 6 90,000                             90,000                             
Replace Chevy Colorado PU 3 39,000                             39,000                             

Replace Sewer on 7th btw Red Lady and Belleview 6
260,000                          260,000                          

Replace Sewer on Beckwith 6 351,000                          351,000                          
WWTP Scada Upgrade 6 27,000                             27,000                             
WWTP UV Replacement 6 443,000                          443,000                          

Total Sewer Fund 559,000$                  510,000$                  1,150,000$             5,943,000$             370,000$                  8,532,000$             

Slate River Alternate Water Source 6 500,000                          6,000,000                      6,500,000                      

* Coal Creek Raw Water Pipeline Assessment 6 160,000                          160,000                          Increase of $30K based upon recent estimates
Elec Ctrls System Assess WTP 6 75,000                             75,000                             
Lake Irwin Valve Replacement 6 50,000                             2,000,000                      2,050,000                      
Source Water BMP Project implementation 7 50,000                             50,000                             50,000                             50,000                             50,000                             250,000                          
WTP SCADA Upgrade 6 24,000                             24,000                             
Distribution System Improvements 6 30,000                             32,000                             62,000                             
Replace 3 existing Pall Membrane Skids 6 913,000                          913,000                          Cost is for replacement of 1 skid.
Replace 300 lf of 4-inch cast iron - Maroon and 
Gothic 0 blk

6
300,000                          300,000                          

Replace pipe @ Beckwith & 1st 6 306,000                          306,000                          

Total Water Fund 859,000$                  8,080,000$             356,000$                  82,000$                     1,263,000$             10,640,000$          

Total Townwide Capital Plan 10,905,316$     18,058,681$     9,232,299$        9,786,706$        3,743,714$        51,419,716$     
* Denotes change from October 6 version

Page 3
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 MINUTES  

Town of Crested Butte 

Regular Town Council Meeting 

 Monday, October 6, 2025  

 

Mayor Billick called the meeting to order at 7:16PM. 

 

Council Members Present: Mayor Ian Billick, John O’Neal, Anna Fenerty, Beth 

Goldstone, Gabi Prochaska, and Mallika Magner (via Zoom) 

 

Staff Present: Town Attorney Karl Hanlon, Town Manager Dara MacDonald, Town 

Clerk Lynelle Stanford, Public Works Director Shea Earley, Community Development 

Director Mel Yemma, and Housing Director Erin Ganser 

 

Town Planner I Kaitlyn Archambault, Sustainability Coordinator Dannah Leeman Gore, 

and Finance Director Rob Sweeney (via Zoom) (for part of the meeting) 

 

APPROVAL OF AGENDA 

 

O’Neal moved and Prochaska seconded a motion to approve the agenda.  A roll call vote 

was taken with Prochaska, Magner, O’Neal, and Billick, voting, “Yes.”  Fenerty and 

Goldstone were momentarily absent and did not vote.  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1) September 15, 2025 Regular Town Council Meeting Minutes. 

Staff Contact: Deputy Town Clerk/Licensing Clerk Eric Treadwell 

 

2) Adoption of Snow and Ice Control Plan 2025-2026. 

Staff Contact: Public Works Director Shea Earley 

 

3) Resolution No. 27, Series 2025 - A Resolution of the Town Council of the Town of 

Crested Butte, Colorado Approving an Intergovernmental Agreement with 

Gunnison County, Colorado Allocating Funds for the Safe Streets for All Grant. 

Staff Contact: Public Works Director Shea Earley 

 

4) Resolution No. 28, Series 2025 - A Resolution of the Crested Butte Town Council 

Supporting the Grant Application for a Grant from the Department of Local 

Affairs’ (DOLA) Accessory Dwelling Unit Grant Program (ADUG) and the 

Completion of the Crested Butte Pre-Approved ADU Planning Project. 

Staff Contact: Housing Director Erin Ganser 

 

5) (First Reading) Ordinance No. 11, Series 2025 - An Ordinance of the Crested 

Butte Town Council Approving the Lease of the Property at 409 2nd Street to Six  

Points Evaluation and Training, Inc. 

Staff Contact: Property Manager RaeMarie Barry 
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6) Crested Butte Fire Protection District Trail Easement, Deed, & Agreement. 

Staff Contact: Recreation, Trails, and Open Space Supervisor Joey Carpenter 

 

7) Council Endorsement of Statement from Mountain Community Elected Officials 

on Climate Action. 

Contact: Mayor Ian Billick 

 

Prochaska moved and O’Neal seconded a motion to approve the Consent Agenda.  

Prochaska, Fenerty, Magner, O’Neal, and Billick voted, “Yes.”  Goldstone was 

momentarily absent and did not vote.  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

Billick summarized comments from Rob Mahedy, Paul Mack/Crested Butte Mountain 

Bike Association (CBMBA) Board of Directors, Laird Cagan, Jill Indovino/Jim Jose, Pat 

O’Neill, and Daria Robinson.  The comments received regarding The Center for the Arts 

would be acknowledged during the agenda item. 

 

STAFF UPDATES 

 

MacDonald added updates. 

 

LEGAL MATTERS 

 

None 

 

PRESENTATION 

 

1) Mountain Express Funding Requests for 2026 Services: Late Night Taxi, Summer 

FirstTracks & Summer Town Shuttle. 

Contact: Mountain Express Managing Director Jeremy Herzog 

 

Herzog presented. 

 

Mike Knoll, owner of Kochevars; Mary Boddington, owner of the Talk; Will Browne, 

owner of the Eldo; Taylor Weatherford and Katherine, from the Public House spoke 

during public comment. 

 

The Council endorsed funding for late-night taxi services over a two-year period, 

contingent upon costs remaining broadly consistent.  The Council agreed to a financial 

contribution that was not specifically earmarked for the summer FirstTracks program. 

 

NEW BUSINESS 

 

1) The Center for the Arts, Consideration of Building Transfer. 

Staff Contact: Town Manager Dara MacDonald 
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Jillian Liebl and Brett Henderson, from The Center for the Arts, were present.  Hanlon 

answered questions.  Liebl and Henderson fielded questions from Council members. 

 

Billick summarized written public comments from Karole Armitage, Jill Indovino, Tyler 

Lucas, Ann Gibson, Dave Schneider, E Blake Hawk, Chris Hanna, Ren Hoskin, Leigh 

Mundy, Debra Sporcich, Shaun Horne, Ben McLoughlin, Brooke MacMillan, Drew 

Verdecchia, Bruce and Debbie Alpern, and Dave Ebner. 

 

Leah Williams; Jim Starr, 323 Gothic Avenue (via Zoom); Neil Windsor, 208 3rd Street; 

Shaun Horne (via Zoom); Dave Ebner, 123 Whiterock Avenue; Paul Merck, 212 Teocalli 

Avenue; and Heather Leonard (via Zoom), 114 7th Street Unit A, commented during the 

meeting. 

 

Council members discussed.  O’Neal and Fenerty were assigned to communicate with 

Gunnison County.  Billick outlined deliverables for Liebl and Henderson. 

 

2) 2026 Proposed Budget. 

Staff Contact: Interim Finance Director Rob Sweeney 

 

Sweeney presented.  Billick identified decision points. 

 

3) Opportunity to Convert Street Sweeper to an Electric Vehicle. 

Staff Contact: Public Works Director Shea Earley 

 

Fenerty moved and Prochaska seconded a motion to approve the purchase of the EV 

street sweeper.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

4) Discussion and Possible Direction on Leveraging Sanitation Revenues for 

Compost and Town Cleanup. 

Staff Contact: Sustainability Coordinator Dannah Leeman  

 

Goldstone moved and Prochaska seconded a motion to support Scenario Two from the 

Staff Report.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

None 

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

Affordable housing enforcement would be discussed November 3, 2025.   

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 
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• Monday, October 20, 2025 - 6:00PM Work Session - 7:00PM Regular 

Council 

• Monday, November 3, 2025 - 6:00PM Work Session - 7:00PM Regular 

Council 

• Monday, November 17, 2025 - 5:00PM Work Session - 7:00PM Regular 

Council 

 

The Executive Session was postponed to the next meeting. 

 

ADJOURNMENT 

 

Mayor Billick adjourned the meeting at 10:20PM. 

 

 

 

 

Ian Billick, Mayor 

 

 

 

 

 

 

 

Lynelle Stanford, Town Clerk (SEAL) 
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Staff Report 
October 20th 2025 

To:  Mayor Billick and Town Council 

Prepared By: Joey Carpenter-Recreation, Open Space & Trails Supervisor 

Thru:  Dara MacDonald-Town Manager 

Subject:     Kapushion-Spehar Wetlands Funding Agreement 

Summary:  The Crested Butte Land Trust (CBLT) has formally requested $1,000,000 of the Open 
Space portion of the Real Estate Transfer Tax (RETT) to fund their title acquisition of the ±90-acre 
Kapushion-Spehar Wetlands parcel.  

Previous Council Action: Town Council discussed this funding request in open session on August 
5th, 2025. No formal action was taken as the item was originally scheduled for negational instruction 
through executive session. No major concerns were expressed by any councilpersons.  

Background: The Kapushion-Spehar Wetlands area has been on the Crested Butte Land Trust 
conservation priority list since the organization’s inception. Through years of negotiations and 
relationship building, CBLT in partnership with Town has reached an agreeable acquisition structure 
with the current landowner group who have held title to the respective properties for more than a 
century. This opportunity, based on the historic landowner configuration, is truly once in a lifetime.  

In partnership with CBLT and other private landowners, Town has conserved hundreds of acres in 
the direct vicinity of these parcels through title acquisition, funding contributions, and conservation 
& access easements.  

Lot line reconfigurations are underway to create the ±90-acre parcel South of CR 734 from the three 
existing family parcels, totaling ±163 acres. The yet to be finalized reconfiguration of the ±163-acres 
will be in five lots total, two of which will be South of CR 734 and acquired by CBLT.  

Discussion: The parcel supports all state defined values of conservation. The area has supported 
agriculture through cattle ranching for over 100 years. Wildlife habitat is the most prominent feature 
of the property as nearly the entirety of the land is Slate River wetlands and off channel meanders. 
Scenic viewshed preservation stems development along the Slate River Road in sensitive wetland 
areas, all within the primary northern viewshed from Town. While no ground access recreation is 
planned for the parcel, it contributes to passive recreational opportunities such as wildlife viewing 
from other areas nearby that do have direct access. Additionally, there will be a reservation for 
Nordic access although formal plans are not in place at this time.    
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Climate Impact: While difficult to measure directly, healthy wetland and riparian areas under 
conservation support climate goals through naturalized water storage, improved wildfire resilience, 
habitat connectivity, and others.  
 
Financial Impact: The $1,000,000 request will bring the Open Space portion of the RETT to 
approximately $1.03mm by the end of FY 2025. A detailed projection of the open space fund is 
attached as an addendum to this report.  
 
Total agreed upon cost for the ±90-acre parcel South of the road is $3.8mm, totaling just over 
$42,000 per acre. Included in the contract price is a 1900 decree 9cfs water right which will be 
utilized to support wildlife and agriculture on the land.  
 
Contributions from other sources include $2mm in private funding from CBLT and $800,000 in yet 
to be awarded grant funding. Staff and council will be notified if funding sources are significantly 
altered. The modeling CBLT continues to implement leverages Town Open Space dollars many 
times over to accomplish mutual conservation goals. 
 
Legal Review: Town Attorney has reviewed and approved this agreement.  
 
Recommendation: Move to approve the Town Manager to enter into a funding agreement with the 
Crested Butte Land Trust to acquire the title to the Kapushion-Spehar Wetlands.  

 
Kapushion Spehar Wetlands Parcel (Approximated) 
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2027 2028 2029 2030
Projection Projection Projection Projection

2026
DRAFT 2- 
Proposed

Town of Crested Butte, CO

2024
Total Budget

2024
Total Actuals

2025
Total Budget

2025
Projected

2026
DRAFT 1- 
Proposed

2026 Proposed Budget
By Fund with 5-Yr Fund Balance Projection

(2026 and beyond; Transfers 2026 and 2027 only)

750,000                    1,267,193                         1,125,000 1,125,000              1,136,250               1,147,613               1,159,089               1,170,680               
35,000                      21,220                                             -   -                          

-                             -                                                   -   3,500                      3,500                       3,500                       3,500                       3,500                       
-                             3,260,288                                       -   -                          

785,000           4,548,701          1,125,000 1,128,500      1,139,750       1,151,113       1,162,589       1,174,180       

140,174                    139,427                               155,088 154,790                 161,700                  166,551                  171,547                  176,694                  
-                             -                                          42,666 21,200                   21,836                    22,491                    23,166                    23,861                    
-                             -                                             2,100 1,950                      2,009                       2,069                       2,131                       2,195                       
-                             180                                               750 4,500                      4,635                       4,774                       4,917                       5,065                       

2,110,000                 2,076,523                         2,043,803 75,000                   20,000                    

2,250,174        2,216,130          2,244,407 257,440         210,179          195,885          201,761          207,814          
(1,465,174)       2,332,570     871,060         929,571          955,228          960,827          966,365          

3,260,288        1,795,114     1,213,164      2,082,024       3,011,594       3,966,822       4,927,649       
1,795,114        2,332,571     1,213,164     2,084,224      3,011,594       3,966,822       4,927,649       5,894,015       

-                    -                 -                 -                  -                   -                   -                   -                   
(180,174)          (180,174)       (182,426)       (104,704)        (107,845)         (111,080)         (114,413)         (117,845)         

1,614,940        2,152,397     1,030,738     1,979,520      2,903,749       3,855,742       4,813,237       5,776,170       

Fund: 03 - Open Space Fund Revenue
40 - TAX REVENUES 1,125,000            1,125,000             
42 - GRANT REVENUES -                        -                         
45 - OTHER REVENUES 3,500                    3,500                     
49 - TRANSFERS IN -                        -                         

Total Open Space Fund Revenue 1,128,500    1,128,500     

56 - SUPPLIES & MATERIALS 1,000                    4,500                     
59 - CAPITAL PURCHASES & IMPROVEMENTS 90,000                 75,000                   

Total Open Space Fund Expense 299,407        259,640         
Net Surplus/Deficit: 829,093        (1,119,407)    868,860       

Beginning Fund Balance (Auditor restated 2024) 2,332,571    

Fund: 03 - Open Space Fund Expense
50 - PERSONNEL 158,407               156,990                
53 - OTHER OPERATING COSTS 50,000                 21,200                   
55 - CONTRACTED SERVICES -                        1,950                     

2,332,571     1,213,164    

Ending Fund Balance (audited or projected): 3,161,664    2,082,024    

Less RESTRICTED Fund Balance: -                -                

Less Fund Balance Reserve (2026 amended): (182,426)      (104,704)      
Net Spendable Fund Balance: 2,979,238    1,977,320    

Page 3 of 9
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FUNDING AGREEMENT 

THIS FUNDING AGREEMENT (the "Agreement") is entered into effective this __day of 
________ 2025 (the "Effective Date") by and between the TOWN OF CRESTED BUTTE, COLORADO, 
a Colorado home rule municipality (the "Town") and the CRESTED BUTTE LAND TRUST, a Colorado 
nonprofit corporation, whose legal mailing address is P.O. Box 2224, Crested Butte, CO 81224 
(the "Trust"). The Town and the Trust are individually referred to in this Agreement as a "Party" 
and collectively referred to as the "Parties." 

RECITALS: 

A. Pursuant to the Crested Butte Municipal Code § 4-1-40, as amended, the Town 
Council may purchase interests in real property and obtain easements, including conservation 
easements and may appropriate funds for such purposes. 

 
B. As a part of the Town's 2025 amended budget, the Town will appropriate 

$1,000,000.00 from the Open Space Fund to be used toward the Trust's purchase of the Kapushion 
Spehar Wetlands described in EXHIBIT A (the “Property”), attached hereto and incorporated herein 
by this reference. 

 
C. The Parties desire to memorialize their agreement on the terms and conditions 

herein provided.  

NOW, THEREFORE, in consideration of the promises contained herein and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledge, the Parties 
agree as follows: 

1. Recitals.   The foregoing recitals are incorporated herein by reference. 
 
2. Grant Funds; Payment Obligation.    
 

a. The Town hereby grants $1,000,000.00 (the "Grant Funds") to the Trust 
subject to the terms and conditions set forth in this Agreement.  

 
b. The Grant Funds shall, for the benefit of the Trust, be paid by deposit into 

escrow with Land Title Guarantee Company, having an address of 319 Elk Ave. #5, Crested Butte, 
CO 81224, at or prior to closing on the purchase of the Property, which is scheduled to occur on 
or before February 3rd 2026(the "Closing"); provided that, Closing shall occur on or before 
December 31st 2026. If Closing does not occur on or before December 31, 2026, this Agreement 
and the grant made herein shall terminate and be void ab initio. 

 
c. Notwithstanding anything in this Agreement to the contrary, (i) nothing 

contained in this Agreement shall constitute a pledge of the full faith and credit of the general tax 
revenues, funds, or monies of the Town except the amount appropriated for the purpose of making 
payments hereunder during the current fiscal year, (ii) the Town is not obligated to make any 
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payments in any fiscal year beyond the fiscal year for which the Grant Funds are appropriated, (iii) 
the Town is not obligated to make payments from any funds of the Town other than the funds 
appropriated for the payment of the Grant Funds, (iv) all payment obligations of the Town pursuant 
to this Agreement, including, without limitation, the Town's obligation to pay the Grant Funds, are 
from year-to-year only and do not constitute a multiple fiscal-year direct or indirect financial 
obligation of the Town, (v) the Town's agreement to pay the Grant Funds is subject to annual 
renewal and the Town's agreement to pay shall be terminated upon the occurrence of an event of 
non-appropriation, and in such event, all payments from the Town pursuant to this Agreement 
shall terminate and the Trust expressly waives all remedies and claims against the Town. 

 
d. The Grant Funds shall be used by the Trust for the sole purpose of acquiring 

the Property and for no other purpose whatsoever. The balance of the purchase price for the 
Property will be paid with funds that are not the subject of this Agreement. 

 
3. Conservation Easement. 
 

a. No later than December 31, 2027 the Trust shall grant to the Town, or to 
another entity approved by the Colorado Division of Conservation to hold a conservation 
easement, a Deed of Conservation Easement, which shall be subject to review and approval by the 
Town's attorney. In the event the Trust does not grant the Deed of Conservation Easement by 
December 31, 2027 this Funding Agreement the Trust shall immediately repay the Grant Funds to 
the Town. 

b. The Trust as the holder of fee title in the real property described in EXHIBIT 
A may not sell, assign, transfer or otherwise pledge, hypothecate, lien or mortgage the Property or 
any interest therein without the express written approval of the Town. 

 
4.  Signage.   If any signage is installed respecting the funding for the acquisition of 

the Conservation Easement, the Town shall be listed on such signage as the grantor of the Grant 
Funds. Such signage shall be approved in advance by the Town with such approval to not be 
unreasonably withheld.  

 
5. Liability. 
 

a. Indemnity. To the extent permitted by law, the Trust shall indemnify, 
defend and hold harmless the Town, its elected officials, officers, agents, employees, contractors 
and insurers (the "Town Parties") from any and all liabilities, losses, claims, causes of action, liens, 
demands, damages, judgments, expenses, costs and attorneys' fees arising from or in any way 
connected with or incident to the Trust's receipt of the Grant Funds and any of the Trust's acts or 
omissions pursuant to this Agreement. The Trust hereby waives any and all rights to any type of 
express or implied indemnity or right of contribution from the Town or Town Parties for any 
liability arising from or in any way connected with or incident to this Agreement.  
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b. No Waiver of Governmental Immunity.   Nothing in this Agreement is, or 
shall be construed to be, a waiver, in whole or in part, of the Town's or Town Parties' rights, 
immunities and protection provided by the Colorado Governmental Immunity Act, § 24-10-101, 
et seq., C.R.S. 

 
6. Audit and Accounting Records.   The Trust shall maintain standard financial 

accounting and records relating to the acquisition, monitoring and enforcement of the Conservation 
Easement. Such accounting and records shall be maintained by the Trust for 5 years following the 
date of disbursement by the Town of the Grant Funds and shall be subject to examination and audit 
by the Town or its designated agent during this term. All accounting and records shall be kept in 
accordance with generally accepted accounting principles.  

 
7. Breach.   In addition to such other remedies as may be available at law or in equity, 

in the event that the Trust breaches any of the terms and conditions of this Agreement and fails to 
correct the same within 30 days of receipt of notice from the Town or such breach, the Town 
reserves the right to seek equitable relief and all other remedies as may be available to the Town 
under applicable law, including but not limited to, the return of all or a portion of the Grant Funds. 

 
8. Notices.   Any notice or other information required by this Agreement to be sent to 

a Party shall be sent in writing by e-mail or certified mail, return receipt requested, postage prepaid 
to the following: 

 
Town of Crested Butte, Colorado 
Attn: Dara MacDonald 
507 Maroon Avenue 
P.O. Box 39 
Crested Butte, Colorado 81224 
dmacdonald@crestedbutte-co.gov  
 
with a copy to: 
 
Town Attorney 
Karl J. Hanlon 
Karp Neu Hanlon, P.C. 
P.O. Box 2030 
Glenwood Springs, CO 81602 
kjh@mountainlawfirm.com  

 

  

Crested Butte Land Trust 
 Attn: Jake Jones – Executive Director 
 411 3rd St 

34

mailto:dmacdonald@crestedbutte-co.gov
mailto:kjh@mountainlawfirm.com


 P.O. Box 2224 
 Crested Butte, CO 81224 
 970-349-1206 
 jake@cblandtrust.org 
 
 with a copy to: 
 
 Allan C Beezley, P.C 
 1495 Quince Avenue 
 Boulder, CO 80304 
 allan@acbpc.com 
  
 
 Notice shall be effective when actually received by the Party intended to be notified. 
  

9. Authority.   The person executing this Agreement on behalf of each Party does 
hereby covenant and warrant that such person is duly authorized and has full right and authority 
to enter into this Agreement and that the person signing on behalf of each Party is authorized to 
do so. 

 
10. No Waiver.   A waiver of any right or remedy on one occasion shall not be construed 

as a bar to or waiver of any such right or remedy on any other occasion. 
 
11. No Assignment.   The Trust may not assign its rights or delegate its obligations 

under this Agreement without the express written consent of the Town. 
 
12. Survival.   The terms and provisions of this Agreement and the Trust's obligations 

under this Agreement shall survive the disbursement of the Grant Funds and the acquisition of, 
and any future conveyance of, the Conservation Easement.  

 
13. Entire Agreement.   Except for the Conservation Easement, this Agreement 

constitutes the entire agreement of the Parties. No oral understanding or agreement not 
incorporated in this Agreement shall be binding upon the Parties. 

 
14. Modification.   This Agreement shall not be amended or modified, except by 

subsequent written agreement of the Parties. 
 
15. Severability. Invalidity or unenforceability of any provision of this Agreement in 

whole or in part shall not affect the validity or enforceability of any provision or any valid and 
enforceable part of a provision of this Agreement. 
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16. Governing Law; Venue.   This Agreement and all rights conferred, and obligations 
imposed hereunder shall be interpreted and construed and determined in accordance with the laws 
of the State of Colorado. The sole venue in any dispute shall be the District Court for Gunnison 
County, State of Colorado. 

 
17. Attorneys' Fees; Costs.   Should this Agreement become the subject of a dispute 

between the Parties, the substantially prevailing Party shall be entitled to reasonable attorneys' 
fees, costs and expenses incurred in such dispute. 

 
18. Counterparts.   This Agreement may be signed in counterparts and when signed by 

all of the Parties, executed counterparts shall constitute the agreement of the Parties. 
 

{Signature page immediately follows} 
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IN WITNESS WHEREOF, the Parties by signature below of their authorized representatives 
execute this Agreement as of the Effective Date set forth above. 
 
TOWN: TOWN OF CRESTED BUTTE, COLORADO, 
A COLORADO HOME RULE MUNICIPALITY 

 
 

By: ______________________________ 
Dara MacDonald, Town Manager        
 

ATTEST:  
 

_________________________________ 
Lynelle Stanford, Town Clerk 
 

 

TRUST: CRESTED BUTTE LAND TRUST, 
A COLORADO NONPROFIT CORPORATION 
 

By: _______________________________ 
Name: _____________________________ 
Title: ______________________________ 
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Exhibit A – Description of Property 
 

Legal description will be updated upon completion of Lot Line Adjustment 
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Staff Report 
October 20, 2025 

 
 
 
To:    Mayor and Town Council 

  
Prepared By: Jessie Earley, Planner III  
 
Thru: Mel Yemma, AICP Community Development Director 
 
Subject:    Award of Professional Services Agreement to MIG, Inc. for the Town of 

Crested Butte Design Standards Update Project 2025 
 
 
Summary:   
In the August 15and 22 editions of the Crested Butte Newspaper, the Town of Crested Butte 
published a Request for Proposals for the Town of Crested Butte Design Standards Update Project 
(Project).  Proposals were received by the Community Development Department until 5:00 PM on 
Friday, September 26, 2025, at which time they were opened and publicly read aloud.  The Town 
received proposals from four firms: 
 

Architect/Contractor Proposal Amount 
GM Shay $159,500 
Dover Kohl $200,000 
MIG, Inc. $199,334 
Urban Design Associates $322,500 

 
The proposals were reviewed by the Community Development Department and Town Manager 
and two firms were interviewed for more information. Town Staff recommends executing a 
professional services agreement with MIG, Inc. to support this project.  
 
Background: 
This project represents a key investment in the Town’s Historic Preservation Plan (HPP) 
implementation.  This update will help to realize the recommendations outlined in the Town’s 
HPP, the Community Plan (CP), the Climate Action Plan (CAP), the Transportation Mobility Plan 
(TMP) and align the Town’s development review process with the Town’s core values as outlined 
in the Community Compass, Crested Butte’s Comprehensive Plan.   
 
The project includes: 
1) Illustration of three distinct design criteria for the Town’s recognized architectural periods of 
significance (the Mining Era (1880-1952) and the Early Recreation Era (1961-1984)) and the 
overall mass, scale, form, and orientation of the community.  
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2) Incorporation of building structures and material allowances outside of the two periods of 
significance which could lower the cost of building construction.  
3) Incorporation of building structures, orientation, and material allowances outside of the two 
periods of significance which could reduce carbon emission of new buildings.  
4) Retainage of pedestrian orientation design requirements of street fronting buildings.  
5) Review proposed changes to the Zoning Code relating to administrative level review and offer 
feedback, as they relate to architectural review.  
 
Schedule for the project:  

• Kick off, Town tour, advisory committee meeting #1 and webinar with BOZAR (public 
engagement): November 17-19th 2025 

• Conduct interviews/focus groups: December 2025-January 2026 
• Advisory committee meeting #2: December 2025 
• Follow up from November BOZAR with the Board: December 16th, 2025 BOZAR 
• Advisory committee meeting #3: January 2025 
• Mass/scale/form/orientation public meeting: January 2026 BOZAR 
• Mass/scale/form/orientation follow up with the Board: February 2026 BOZAR 
• Meet with consultant doing Early Recreation POS survey work: March 2026 
• Advisory committee meeting #4: March 2026 
• Draft Design Standards open house: April 2026 BOZAR 
• Submit draft Design Standards to SHF for initial review: April 2026 
• Joint Work Session with BOZAR and Town Council to discuss feedback from open house: 

May 2026 
• Refine draft Design Standards: Summer 2026 
• Advisory committee meeting #5: July 2026 
• Joint Work Session with BOZAR and Town Council to discuss final draft: September 2026 
• Submittal of final Design Standards to SHF for review: late October 2026 
• BOZAR Review of final Design Standards: November 2026 
• Town Council review and adoption: December 2026 

 
 
Financial Impact: 
The Town was awarded a SHF grant #2025-M2-005 for $50,000 with a cash match from the Town 
of Crested Butte of $150,000 for this project.  MIG, Inc.’s proposal is under budget at $199,334.   
 
Legal Review: 
The Town Attorney has reviewed the contract documents for the project. 
 
Recommendation:  
Staff recommends awarding the Town of Crested Butte Design Standards Update Project 2025 
contract to MIG, Inc. due to their experience of conversion of existing Design Standards 
documents to more clear and concise documents, understanding of Crested Butte’s community and 
guiding documents and goals for this project, and proposed schedule for the project.  MIG, Inc. 
partnered with GBSM for the project, which will help with continuity from the Community 
Compass and Community Plan process specific to public and stakeholder engagement.  MIG, Inc. 
also partnered with Form + Works Design Group, who has worked within the Town of Crested 
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Butte since 2012 on projects including the Depot rehabilitation, Town Hall rehabilitation and 
Crested Butte Mountain Heritage Museum rehabilitation. 
 
Proposed Motion:   
Motion and a second to authorize the Town Manager to enter into a professional services 
agreement with MIG, Inc., in an amount not to exceed $199,334 for the Design Standards Update 
Project 2025. 
 
Attachments: 

• MIG, Inc. Proposal 
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Cover Letter

September 26, 2025

Jessie Earley, Historic Preservation Officer and Senior Planner 
Town of Crested Butte 
Email: jearley@crestedbutte-co.gov

RE: RFP for the Town of Crested Butte Design Standards Update

Dear Jessie Earley and Selection Committee Members:

With Crested Butte Community Compass adopted and implementation in full swing, the 
community is at an exciting stage to continue momentum through the development of a 
series of tools. “The Gateway to the Elk Mountains” offers a unique setting unmatched 
by other mountain towns. This character is crucial to preserving the uniqueness of 
the community. This Design Standards update is a critial tool that provides additional 
guidance, since it will provide the community with ways to protect the character of the 
built environment, through a document that is intuitive, user-friendly, and graphically-
oriented. Importantly, this Design Standards update provides an opportunity to recognize 
the multiple periods of significance and apply modern thinking for building mass, form, 
orientation, and material, among other elements. 

At MIG, Inc., we take great pride in guiding communities from vision to implementation 
through the development of strategic tools. We have assisted Colorado mountain towns 
and communities across the country in the development of historic district design standards 
and guidelines, zoning code rewrites, and model codes. Through this experience, we 
know that engagement around design standards and zoning codes can be very technical 
and unapproachable to a community. We know that Crested Butte has a very engaged 
community that has been active for numerous years in the development of Community 
Compass, the Historic Preservation Plan, and other ongoing planning efforts. With this in 
mind, engagement must be strategic and intentional to avoid engagement fatigue and 
assure input ties directly to the project at hand, a process that MIG has excelled and refined 
over decades. 

As such, we have assembled a team that will provide a strong partnership to address all 
elements outlined by the Town. MIG will lead the analysis and review of existing tools, 
community and stakeholder engagement, graphic design and visualization, document 
design, and day-to-day project management. GBSM will provide on-the-ground support 
for community and stakeholder outreach, engagement, and facilitation—continuing the 
relationships they’ve built through work on Community Compass. Form+Works Design 
Group will provide technical expertise for the Standards on topics including building 
materials and carbon emissions, building from their experience working on historic 
structures in Crested Butte.
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Collaboratively, we offer the following differentiators: 

	» Authentic and Innovative Public Engagement: Community engagement has always required a dynamic, responsive 
approach, and we distinguish our work with a customized—and flexible—public engagement plan for each project. In 
the last five years, lessons learned from the Covid-19 pandemic, the sharp rise in housing prices and limited supply, 
and everyday life being lived increasingly online, have combined to challenge the public sector as community 
members struggle to see how their input to a local government will move the needle on solutions. MIG provides 
clients with valuable, timely, and actionable guidance, by continuously refining our approaches to encourage 
participation and use a combination of in-person events and virtual feedback opportunities that ask relevant, 
important questions. 

	» Unmatched Historic Preservation and Cultural Landscape Experience: MIG is a national leader in historic 
preservation planning and implementation, as well as cultural landscapes. We understand that places, and especially 
those of unique character, connect us. We seek to strengthen the character and spirit of these places, while finding 
tools to manage, rather than halt, change.  

	» Rich Experience in Working with Colorado Mountain Towns: The MIG Team has vast experience in Colorado 
mountain towns and has helped many other communities navigate similar implementation tools to preserve the 
character of the community, while recognizing the need to allow compatible change in certain instances. Crested 
Butte is experiencing many of the same development pressures as Breckenridge and other mountain towns, and 
while the challenges may vary in some ways, our team’s experience across the Mountain West allows us to build on 
solutions from elsewhere, while customizing an approach for Crested Butte.

	» Experienced, Energetic, and Curious Team: Simply put, we live for this work. With over 40 years of experience, MIG 
thrives on working hand-in-hand with communities to get direct and actionable feedback in planning processes, 
and utilizes these outputs to produce a high-quality, visually appealing, and accessible document. The success of 
Crested Butte’s Design Standards matters to us, and we will bring our skills in communications, relationship building, 
and subject matter expertise to assure that positive outcome.

	» Rooted in Colorado: We will staff this effort with multiple Colorado-based staff members that have deep experience 
in the policy environment of Colorado’s local governments and, more importantly, in what makes our state special. 
The team will be supplemented by staff in other locations with crucial subject matter expertise to round it out. 

We are very excited about this opportunity and look forward to sharing our ideas and methodology with you.  
If you have any questions or would like additional information, please do not hesitate to contact Project Director,  
Laurie Matthews, FASLA by phone at (503) 297-1005 or email at lauriem@migcom.com.

Sincerely, 

 

Laurie Matthews, FASLA				    Jay Renkens, AICP 
Project Director/Director of Preservation			  Principal/Chief Practice Officer 
Planning and Design
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Our Approach

OUR TEAM’S APPROACH

Every community is unique and thus our approach 
to each project is tailored specifically to that place. 
However, there are signature elements that we, at MIG, 
apply to all of our projects because we believe in them 
at our core.

	» Critical Thinking: We always challenge traditional 
assumptions and question conventional wisdom. 
We view problems from multiple perspectives. We 
deconstruct problems; we break them down into 
solvable pieces.

	» Context-Driven: Every project reflects the community, 
place, history, or culture from which it was generated. 
Our projects are fully customized, creating or 
enhancing a sense of place for users.

	» Ecological Perspective: We see the 
interconnectedness of all systems: human, geological, 
plant, animal, social, historical, and cultural. We 
are stewards of the work we do. Every publication, 
plan, design, website has an impact on our physical 
and social environment. We strive to understand 
and anticipate the intended—and unintended—
consequences of every project.

	» User-Oriented: Every project is shaped by its 
intended users. We create environments that 
are informed by users—functional, appropriate, 
user-friendly, human scale, and adaptive over time.

Project Understanding and Approach
As the Town of Crested Butte embarks on 
implementation efforts following the adoption of 
Community Compass nearly three years ago and 
the completion of the Town’s Historic Preservation 
Plan (HPP) in 2024, the update to the Town’s Design 
Standards will be a crucial effort to preserve the 
character of the community. Importantly, each of these 
documents specifically identifies the update of these 
Standards as a key implementation priority. Community 
Compass Goal 4, “Retain the unique character and 
traditions of Crested Butte” and Strategy A notes to 
“Protect our historic buildings that reflect the different 
periods of our Town’s history, while allowing more 
architectural creativity for new construction.” Similarly, 
the Historic Preservation Strategy outlined in the HPP 
notes an approach for the new Design Standards and 
Guidelines differentiated by inside versus outside the 
historic districts. Mass, scale, building additions, infill, 
and building materials are all noted as key elements—
increasing in permitted flexibility moving outside of the 
historic district.  

While each of these items illustrate a specific element 
to be addressed in the Standards update—in addition 
to other topics including building orientation and 
design requirements for street-fronting buildings—the 
document will continue to reinforce Community 
Compass, continuing to center that as Crested 
Butte’s North Star. The Core Values of the Town — 
accountability, connectedness, and boldness - will be 
seen through the update process and the document 
itself through a robust community engagement 
process and Standards that preserve the character of 
the community while allowing for compatible change, 
identified as appropriate by the community.
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	» Universal: MIG environments are universally inclusive, 
welcoming to people of all ages, genders, incomes, 
cultures, social levels and abilities, integrated into a 
seamless whole.

	» Participatory: We engage professionals and the 
community in respectful, interactive collaborations. 
Our shared processes result in shared ownership of 
the results.

	» Hands-On: Everyone at MIG works in the trenches 
without regard to position or role. And we aim to have 
our clients and the community working alongside us, 
resulting in community ownership of projects and 
practical solutions.

	» Strategic: We understand context, needs, and 
priorities—formulating strategies that propel projects 
and progress towards desired outcomes. We think 
through what it takes to achieve a result. We seek 
catalytic opportunities to leverage limited resources 
and spark positive change.

	» Multi-Layered: Every project can solve multiple 
problems and fulfill multiple objectives: economic, 
social, physical, and environmental. We recognize the 
complexities and complete the connections.

	» Elegantly Designed: In addition to being functional, 
user-oriented, contextual and community-based, our 
built, print and multimedia products are beautifully, 
elegantly designed, as are our processes. We never 
sacrifice great design and we use every occasion to 
communicate beauty and flow.

	» Empowering: Our work builds capacity and leaves 
our clients and ourselves enriched. We transfer 
skills and empower people at MIG, as well as in 
organizations and communities we work with.

	» Adding Value: We leave a positive impact on clients, 
communities, and society that goes beyond the 
scope and beyond the project itself. The long-lasting 
benefits add value far beyond the contract.

With these signature elements as our foundation, in 
our approach to the project scope, we first look to the 
community of Crested Butte and the vision set for the 
Town. This project must ensure that the character of the 
place stays authentic, accountable, connected, and 
bold, and in doing so strike a balance of respecting and 
celebrating the past while looking to the future to assure 
a lasting place for generations to come.

Scope of Work
The Scope of Work outlined in the Request for 
Proposals (RFP) details a well-thought out process that 
embodies each of these four community values through 
a key implementation tool. The key deliverable(s) 
listed for each subtask item will guide our project 
team’s approach to this effort to update the Standards 
document. Our project team intends to follow the scope 
as outlined in the Request for Proposals. Our approach 
for each task outlined in the RFP is described below.

While Task 1 outlines the necessary Project 
Management steps to run a smooth project, Task 
2, “Strength and Weaknesses” outlines the first 
component of the project content. This task rightfully 
begins with a thorough review of existing documents, 
including the current Standards, related sections of the 
Town Code, and processes—to identify strengths, gaps, 
and opportunities for improvement. 
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An initial memo from Tantanka Historical Associates on 
the survey findings is also anticipated to be part of this 
early document review. Initial conversations with project 
stakeholders will occur during this phase to inform the 
initial document review and assessment, which is crucial 
as these project partners and community members 
will be intimately familiar with the Standards content 
and current process. This review will result in a series 
of short memos to describe findings of these initial 
reviews, as well as an initial draft outline for the updated 
Standards document.

While community engagement will begin in Task 2, the 
primary engagement elements are outlined in Task 3. 
Engagement with different groups including the broader 
community, an Advisory Committee, and elected and 
appointed official will require careful planning and 
strategic facilitation to assure the project purpose and 
content of the Standards is clearly presented so that 
meaningful feedback can be collected and incorporated 
into the updated Standards document. A combination 
of in-person and virtual engagement techniques will 
be utilized to offer a range of opportunities for all to 
be involved. Similarly, a range of facilitation tools, 
from open house style events to webinars, will offer 
educational background about the Standards content 
and role of the document, as well as varying ways for 
community members to provide input. The project 
team will work closely with Town staff to determine the 
selection of design professionals and other local leaders 
to serve in a variety of roles for the project, including the 
Advisory Committee. This Committee may also consider 
some alignment with members from the Community 
Compass Navigation Committee to ensure consistency 
in Plan development and implementation. 

Close collaboration with Town staff will also be crucial in 
designing broader community events that are scheduled 
during times and at locations that are easily accessible 
and welcoming to all.

While community engagement can bring challenges 
such as resolving differing opinions and desired 
approaches, our team is well versed in developing 
methods to receive all input and facilitate challenging 
conversations. The challenge of engagement fatigue 
may also arise in this process given the recent and 
ongoing community planning efforts. Our team will work 
with Town staff to develop clear messaging around 
this effort, reduce repetition, and collaborate with 
concurrent projects, such as the Zoning Code update, 
where possible to reduce the number of separate 
events.

Task 4, the final project task, is to develop the Design 
Standards document, which will consider all feedback 
received throughout the process. Importantly, this 
task prioritizes the creation of a document format that 
is easy to navigate, visually appealing, and clearly 
communicates the required standards as well as 
procedural requirements. Importantly, the Standards 
developed will incorporate criteria for each of the Town’s 
recognized architectural periods of significance—the 
Mining Era and Early Recreation Era—and address 
a range of topics, including building orientation and 
materials, building additions and infill (with reference 
to the Infill Study), and considering design elements on 
private structures that could  enhance the public realm. 
The intent is for the Standards to remain a stand-alone 
document, but where changes to the Zoning Code may 
be warranted, the team will compile a separate memo of 
potential changes.
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The Standards document will be produced using 
InDesign, resulting in a PDF that can be posted to 
the webpage. While internal and external links will be 
incorporated to navigate the document and access 
related external resources, as an optional task, our 
team could translate the Standards PDF into an online, 
interactive website. MIG’s Technology Services team 
regularly builds similar Plan and Standards documents 
that transform an adopted PDF document into a 
webpage version. This document would include the 
same narrative, standards, and graphics to the PDF. If 
the Town is interested in incorporating this optional task, 
our team can discuss this in more detail.

Our Team
With these project tasks clearly outlined and the project 
objectives in mind, we have assembled a team that is 
familiar with Crested Butte; has experience working 
with historic structures, guidelines, and standards 
in Colorado mountain towns; and is well-versed in 
community engagement and facilitation. Leading our 
team is MIG, a firm founded on community engagement. 
MIG’s Cultural Places Studio will be leading the effort 
and includes experts in historic preservation planning, 
historic landscapes, and working with communities to 
design implementation tools for preservation programs. 
MIG Team members are familiar with and have worked 
on historic residential infill studies and historic district 
design standards and guidelines for Colorado mountain 
towns such as Breckenridge and Winter Park.

MIG is pleased to partner with two additional team 
members for this project, who bring recent (and 
ongoing) experience in Crested Butte, and are 
experts in their fields. Form+Works, an architecture 
firm, has worked in many mountain towns, including 
Crested Butte, on historic structure assessments 
and rehabilitation. They will serve as a standards 
development advisor throughout the project. GBSM 
has been working with Crested Butte throughout the 
Community Compass process and continued to work 
with the Navigation Committee beyond Plan adoption. 
GBSM will assist in engagement and facilitation 
throughout the project process.

Project Assumptions
The MIG Team has made the following assumptions 
concerning the administration of the Design Standards 
Update. These assumptions are intended to clarify the 
Town and the MIG Team roles and responsibilities.

PROJECT MANAGEMENT 

	» The MIG Team and the Town will work together 
throughout the project. To keep the process moving, 
project management issues that arise during the 
project will be dealt with quickly through regularly 
scheduled monthly coordination meetings or a 
conference call.

	» MIG will provide project management for the 
overall project and be responsible for managing the 
Consultant team. 
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	» MIG will prepare for and facilitate up to nine (9) 
monthly coordination meetings with the Town 
Project Management Team (PMT). These meetings 
often include project updates; however, the primary 
purpose will be working sessions to advance the 
project tasks and deliverables. 

	» Town staff will be responsible for project coordination 
tasks throughout the process, including providing 
relevant reports and documentation to the MIG Team; 
reviewing all documents and providing consolidated 
comments; publicizing and arranging public meetings; 
and scheduling/arranging workshops and public 
hearings.

	» The Town will keep MIG informed of all significant 
issues that arise in the community that may 
significantly affect the project (e.g., policy shifts, major 
project applications, major events, and major reports 
or studies).

	» If the primary Town contact or project manager 
changes during the project and necessitates more 
than two hours of MIG staff time to reinitiate the 
project, this will be considered extra services. Should 
the MIG project manager change during the project, 
MIG will provide a thorough briefing and update, 
limiting any additional time required by the Town to 
reinitiate the project to two hours as well.

BUDGET

	» The budget estimates how project costs are allocated 
among phases, tasks, and MIG Team members. The 
MIG Team will not exceed the total contract amount 
without the express approval of the Town. The prime 
consultant (MIG) may reallocate costs among phases 
and tasks and consultant team members to carry 
out the phases and tasks in the Scope of Work. MIG 
will notify Town Staff of significant cost reallocations 
in conjunction with monthly invoicing and progress 
reports.

	» The Town will compensate the MIG Team for work 
carried out at the request of The Town that is outside 
of the final Scope of Work. MIG will inform Town 
staff of any work that is out-of-scope and subject to 
additional costs before conducting the work. The 
Town will compensate the MIG Team for this work on 
a time-and-expenses basis according to current billing 
rate schedules.

	» Mileage will be reimbursed at the current IRS rate. 
Travel time and direct project expenses will also be 
billed. All reimbursable expenses will be passed 
through at cost, with a standard 5% markup.  

INVOICING

	» MIG will bill monthly for services rendered on a 
task-per-complete basis, including expenses incurred 
per the contract budget.

	» The Town’s Project Manager will review and approve 
MIG’s monthly invoices, including all work the MIG 
Team covers. Any questions or issues related to the 
monthly invoice will be dealt with quickly through 
a conference call with MIG and the Town Project 
Manager. The Town will pay invoices within 30 days of 
receipt.

SCHEDULE

	» MIG and Town Staff will mutually set specific dates for 
drafts, reviews, and finalization of each deliverable. 
MIG will make every effort to meet the deadlines 
outlined in the project schedule. The Town will make 
every effort to meet the deadlines outlined in the 
project schedule developed and agreed upon by the 
Town and MIG. 

	» The Town will not hold the MIG Team responsible 
for schedule delays resulting from circumstances or 
events beyond the control of the MIG Team.

	» The Project Management budget assumes a 14 month 
schedule with up to nine total check in calls and up 
to three hours per month of project management 
time. Additional budget will be requested for Project 
Management if the schedule slips more than three 
months beyond that term.

PUBLIC OUTREACH

	» Town Staff will coordinate, arrange, advertise, 
and host all public meetings, community group 
presentations, workshops, study sessions, and public 
hearings unless otherwise noted in the Scope of 
Work. The MIG Team will provide content and conduct 
the meetings, workshops, and study sessions as 
indicated in the Scope of Work. Town Staff will print all 
materials.

	» Town Staff will be responsible for distributing any hard 
copies of project outreach materials prepared by MIG.

	» Town Staff will memorialize all public comments and 
inputs received during the public outreach process 
and provide this information to MIG.
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	» Town Staff, with support from MIG, will present all 
public review drafts and final documents to any 
required Commission, Board, and/or Council for their 
review, discussion, and direction. MIG will participate 
remotely in two joint study sessions between BOZAR 
and Town Council to adopt the Standards. 

	» Town Staff will prepare all staff reports for any 
required Commission, Board, and/or Council meetings 
and hearings unless otherwise noted in the Scope of 
Work. The MIG Team will provide assistance and input 
to the Town for the staff reports as requested.

	» Stakeholder meetings, identified in the scope of work, 
will last up to 60 minutes each.  Town Staff will be 
responsible for scheduling and notifying participants 
of the meeting.  The composition of the participants 
will be determined in collaboration with MIG and 
Town staff.

DOCUMENTS AND GRAPHICS

	» The MIG Team will provide draft examples and 
suggestions for document format, graphic look, and 
content for milestone documents. The Town will 
provide direction for the preferred format, graphics, 
and content for milestone documents.

	» All document formatting, including summary elements 
from prior deliverables, will be associated with the 
Draft and Final Standards Document.  Deliverables 
prior to the Final Standards Document will remain in 
the native format (Word, Excel, etc.) unless otherwise 
noted.

	» If available, Town staff will provide the MIG Team with 
graphics (e.g., logos, photographs) of local scenes, 
landscapes, and other applicable imagery to support 
producing work products, documents, and outreach 
materials.

	» The Town will conduct one round of review of 
each administrative draft, screen-check draft, and 
public-facing document unless otherwise noted in 
the Scope of Work. The Town staff Project Manager 
will coordinate document review by necessary 
departments, individuals, and organizations.

	» The Town will provide a single, consolidated and 
reconciled set of comments in electronic format on 
all documents. The Town will review all comments to 
resolve inconsistencies and provide clear directions. 
Changes will be provided using track changes or a 
similar digital comment format if possible.

	» The Town will not distribute working draft or 
administrative draft documents to decision-makers or 
the public.

	» The MIG Team will provide Town staff with digital files 
(InDesign) of all documents and products suitable 
for posting on the Town website and printing paper 
copies. Unless otherwise noted in the Scope of 
Work, the Town will be responsible for printing and 
distributing paper copies of all documents.

	» Graphic products, including visualizations and 
renderings, will be commensurate with the quality of 
work produced by MIG. Examples will be provided 
upon request.

GIS AND MAPPING

	» The Town will provide current and available GIS data 
and maps that is reasonably accurate for completing 
the project. These maps will be provided at the outset 
of the project.

	» The MIG Team will not produce any new GIS data as 
part of this project.

TRAVEL

	» Locally-based subconsultants may attend a 
greater number of in-person meetings. This will be 
determined in discussion with MIG, Town staff, and 
the larger project management team. 

	» Direct costs identified in the project budget 
include airfare, lodging, meals per diem, and local 
transportation and/or mileage.

	» As noted above, mileage will be reimbursed at 
the current IRS rate. Travel time and direct project 
expenses will also be billed. All reimbursable 
expenses will be passed through at cost, with a 
standard 5% markup.
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Project Schedule

Crested Butte  I DESIGN STANDARDS UPDATE

3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28

Task 1: Kick-Off and Project Management

1.1 Project Kick-Off and Town Tour

1.2 Project Management (Ongoing) • • • • • • • • •
Task 2: Strengths and Weaknesses Assessments

2.1
Town Document + Code Review Gap Analysis & Consistency 
Assessment

2.2
Architectural Review & Administrative Procedures 
Assessment

2.3 Graphic Legibility & Best Practices Assessment

2.4 Stakeholder Interviews (6) & Focus Group (1) • •
Task 3: Community Engagement & Decision-Making Framework

3.1 Public Meetings (3) • •
3.2 Advisory Committee Meeting (5) • • •
3.3 Joint BOZAR/Town Council Work Session (2) • • • •
3.4 Approval Meetings (2) • •

Task 4: Design Standards

4.1 Document Design + Outline

4.2 Graphic Production • • • • • • • • • • • •
4.3 Draft Design

4.4 Final Design Standards

LLeeggeenndd
Meeting Preparation
Meetings/Active Survey

• Virtual Meeting
Analysis/Planning/Design
Town Staff Review
Draft Deliverable
Refinement
Final Deliverable
Holiday

Nov DecNov Dec Jan

Schedule
2025

Feb

2026

Mar Apr May Jun July Aug Sept Oct
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Team Qualifications and Experience

Because dynamic change is inherent in the environment, 
our work is guided by the principle that historic 
preservation requires managing rather than halting that 
change.

From Yosemite and Crater Lake National Parks to Lithia 
Park and Washington Place, our team helps you preserve 
historic character and adapt cultural places for vibrancy 
and resiliency. Our team of nationally recognized experts 
conduct research, analysis, outreach, planning, and 
design for historic and cultural places throughout the 
country—meeting the Secretary of the Interior’s Standards 
for Professional Qualifications. We are well versed in 
identifying, creating, and implementing the full range 
of tools needed to plan for their future. Our approach 
is integrated—considering all aspects of a project 
from vision to construction to ongoing maintenance; 
collaborative—partnering with clients and communities 
to foster stewardship and advocacy; creative—striving for 
innovation in design, preservation, and implementation; 
and cross-generational and universal—enabling all ages 
and abilities to share in the experience.

Our Subconsultants

FORM+WORKS DESIGN GROUP, LLC

Form+Works Design Group, LLC (Form+Works) is a 
Denver-based architecture firm with over 50 years of 
combined experience. They are passionately committed 
to strengthening our cities and neighborhoods by 
understanding and celebrating their unique character. 
Their design approach respects context and community 
identity to engender creativity and resiliency in the 
buildings we design today.  Form+Works is 100% Women 
owned and WBE, SBE, EBE and DBE certified.

GBSM

GBSM is a multi-disciplined consulting firm with nearly 
40 years of success helping clients with a wide variety of 
challenges and opportunities. GBSM’s expertise includes 
complex stakeholder engagement, community consensus 
building, facilitation, policy analysis, government affairs, 
media strategy, grant-funding support, crisis and issues 
management, and many other disciplines. 

About MIG, Inc.
Moore Iacofano Goltsman, Inc. (MIG), improves, adapts, 
and creates organizations, environments, and tools for 
human development. We are a community of designers, 
planners, engineers, scientists, and storytellers who 
engage people in creative problem-solving and 
collective action. We believe that the physical and social 
environment around us have a profound impact on our 
lives, and this belief shapes the principles that guide our 
work:

	» Communities can plan their own futures; 

	» The world needs an ecological perspective;

	» Great projects work for everyone; 

	» Elegant design inspires new thinking;

	» Every project presents an opportunity to advance 
racial and social equity; and   

	» All work must be context driven. 

MIG is at the forefront of innovation. We are leading 
local, regional, and national planning and design 
initiatives to provide accessibility and equity; engage, 
educate, and empower people through participatory 
processes; facilitate strategy development for social 
change; create playful and inclusive communities; 
reimagine streets and repurpose infrastructure; 
revitalize cities and restore ecosystems; and promote 
environmental stewardship by recognizing that 
the health of the natural and built world is mutually 
dependent. 

For nearly four decades, MIG has worked with public, 
private, and nonprofit agencies and their constituents 
worldwide to craft spaces where people walk, drive, 
gather, play, explore, work, learn, and live. 

Our Cultural Places Studio integrates natural and built 
environments to connect people to place, nature, 
history, culture, and each other. We have nationally 
recognized expertise in historic resource preservation 
planning and design, including cultural landscapes, 
historic districts, and historic buildings. 
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Project Management
Project Director/Director of Preservation Planning 
and Design Laurie Matthews, FASLA, is a nationally 
recognized expert in preservation planning and cultural 
landscapes. Her work has helped to maintain and 
manage some of the most iconic and precious historical 
sites in the country such as Hearst Castle, Ellis Island, 
and Yosemite National Park. Laurie will provide overall 
project oversight and quality control, so that adequate 
resources are made available to the project and all 
contractual requirements are met.

Project Manager/Urban Planner Marcia Boyle, 
AICP, will be the day-to-day contact for this project 
responsible for the direction of the team. Marcia Boyle 
is an accomplished urban planner impassioned about 
creating vibrant places and inspired by the clients and 
communities she works with to bring recommendations 
and policies to life. As a project manager, she keeps 
all the wheels turning at the same pace to arrive at a 
destination that balances vision with implementation for 
communities of every size.

Deputy Project Manager/Planner Allison Lee will 
support Laurie and Marcia with managing the project. 
Allison brings diverse professional experience to her 
planning and design work. She integrates years of 
teaching, research, managing and assisting projects, 
and working with communities across the United States 
and Asia on a variety of initiatives related to planning, 
development, and cultural resource protection.

Expert Technical Support
Senior Visualizations Specialist Evan Lanning has a 
range of experience in the planning and design of 
natural and built environments. His expertise includes 
community planning and design, parks, pop-up parks, 
and plazas, complete streets.

Preservation Architect Jessica Reske, AIA, LEED AP of 
Form+Works has experience vwith a ariety of technical 
preservation and adaptive re-use projects. She enjoys 
the challenges that working with historic buildings 
presents, particularly those which involve working with 
historic buildings to meet current and future needs. 

Historic Preservation Specialist Geoffry Lee of 
Form+Works has experience with project planning, 
historic preservation, and grant writing through 
production of construction documents and provision of 
construction administration services. 

Strategic Planner Miles Graham of GBSM is a strategic 
planning executive with decades of experience 
in infrastructure development, coalition building, 
facilitation, and issues management.

The MIG Team
MIG is proud to present an experienced and highly qualified 
team to provide design and planning services for this 
project. Our team members have been selected for their 
strong expertise in their fields of work as well as for their 
passion for this project. Our proposed team is available for 
the duration of this project. 

We believe that the 
environment around us has a 
profound impact on our lives. 
We plan, design, and sustain 
environments that support 
human development.
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Laurie Matthews, Project Director 
Marcia Boyle, Project Manager 

Allison Lee, Deputy Project Manager

PROJECT MANAGEMENT

REVIEW AND 
ANALYSIS

Laurie Matthews 
Marcia Boyle 
Allison Lee 

Jessica Reske 
Geoffry Lee

DESIGN STANDARDS 
CREATION

Laurie Matthews 
Marcia Boyle 
Allison Lee 

Evan Lanning 
Jessica Reske 
Geoffry Lee

DOCUMENT DESIGN 
AND DEVELOPMENT

Laurie Matthews 
Marcia Boyle 
Allison Lee 

Evan Lanning 

Laurie Matthews 
Marcia Boyle 
Allison Lee 

Evan Lanning

FIRM DESIGNATION:
MIG 

Form+Works 
GBSM

COMMUNITY AND STAKEHOLDER ENGAGEMENT

Team Organizational Chart
The key personnel on the MIG Team are identified below and resumes for individual staff are included on the pages 
that follow. Most importantly, the Town of Crested Butte is shown at the top of this organizational chart, illustrating that 
the project will be community-driven in all aspects.

Miles Graham Jessica Reske 
Geoffry Lee 
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Laurie Matthews is a nationally recognized expert in preservation planning and 
cultural landscapes. Her work has helped to maintain and manage some of the 
most iconic and precious historical sites in the country such as Hearst Castle, 
Ellis Island, and Yosemite National Park. Laurie is fascinated by the complexities 
and stories associated with landscapes and the history they reveal. Her expertise 
and experience are invaluable in assisting clients interpret and apply The 
Secretary of the Interior’s Standards and the National Register of Historic Places 
guidelines to the cultural properties under their stewardship. Laurie’s analytical 
and communication skills enable her to readily identify issues and clearly outline 
potential choices and tradeoffs related to design and management. She is inspired 
by the passion of her public and private clients and recognizes the impact the 
planning and design projects she prepares have on cultural places. Laurie has 
garnered national and regional awards for her work, and she frequently speaks at 
national conferences on historic preservation and design. 

SELECTED PROJECT EXPERIENCE

	» Wildwood Historic Preservation Plan, Wildwood, MO

	» National Western Center Campus Placemaking Study, Denver, CO

	» Sand Creek Cultural Landscape Inventory, Sand Creek Massacre National 
Historical Site, CO

	» Yosemite Lodge Cultural Landscape Report, Yosemite National Park, CA

	» South Park Blocks Long Range Plan, Portland, OR

	» Dorris Ranch Long Range Plan, Springfield, OR

	» Lithia Park Long Range Plan, Ashland, OR

	» Point Reyes Light Station Cultural Landscape Report and Rehabilitation, Point 
Reyes National Seashore, CA

	» Capitol Park Landscape Treatment Plan, Sacramento, CA

	» Denali Park Road Cultural Landscape Report, Denali National Park and  
Preserve, AK

	» Marblemount Ranger Station Cultural Landscape Report, North Cascades 
National Park, WA

	» Fort Vancouver Cultural Landscape Report, Fort Vancouver National  
Historic Site, WA

	» Curry Village Cabins Rehabilitation, Yosemite National Park, CA

	» Gaiety Hollow Cultural Landscape Report, Salem, OR

	» Brandy Station Battlefield Cultural Landscape Report, VA 

EDUCATION

	» MLA, University of Oregon

	» BLA, University of Oregon

	» BFA, Lewis & Clark College, 
Portland, Oregon

PROFESSIONAL 
AFFILIATIONS

	» American Society of 
Landscape Architects, 
Fellow

	» Alliance for Historic 
Landscape Preservation

	» Restore Oregon, Board 
Member

AWARDS

	» Oregon ASLA 
Distinguished Practitioner 
Award, 2022

	» Oregon Recreation and 
Parks Association, South 
Park Blocks Master Plan, 
2022 

PRESENTATIONS

	» Expanding Preservation's 
Role in Mitigating Climate 
Change Through a Cultural 
Landscape Framework, 
National Trust for Historic 
Preservation

	» A Path Forward: Identifying 
Accessibility Challenges 
and Solutions for Historic 
Places, ASLA

Laurie Matthews, FASLA

PROJECT DIRECTOR /  DIRECTOR OF  
PRESERVATION PLANNING AND DESIGN

PORTLAND, OR
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Marcia Boyle is an accomplished urban planner, and historic preservation 
specialist impassioned about creating vibrant public spaces. Her journey began 
in architecture, but she quickly realized her interest in the larger picture of the 
community, focusing on character and understanding how people interact with 
their environment and public realm design. With a graduate degree in urban 
planning and a focus on historic preservation, Marcia continues championing the 
importance of public gathering spaces in her projects. Her work often involves 
preserving and celebrating historical elements, but what sets her apart is her 
innovative approach to highlighting a community’s character and incorporating 
design features that breathe new life into more comprehensive planning efforts. 
She believes that the character of the built environment is a powerful tool for 
shaping communities.

Her desire to connect with communities and reflect their vision in planning tools 
drives Marcia. She accomplishes this by engaging with diverse stakeholders, 
listening to their visions for the future, and understanding their desires and needs. 
She then translates the information gathered into actionable recommendations 
for her clients. She balances various community desires and needs, providing a 
direction that thoughtfully reflects community input.

SELECTED PROJECT EXPERIENCE

	» Historic Preservation Plan, Wildwood, MO

	» Design Review Assistance for Historic Architectural Review Board,  
State College, PA

	» Historic Residential Infill Design Standards, Breckenridge, CO*

	» Design Standards and Guidelines, Winter Park, CO*

	» Preservation Strategy and Code Update, Jackson, WY*

	» Residential Historic District Design Guidelines, Waxahachie, TX*

	» Downtown Historic District Design Guidelines, Benicia, CA*

	» Downtown Residential Overlay District Design Standards, Broken Arrow, OK*

	» Historic Preservation Ordinance and Design Guidelines, State College, PA*

	» Downtown San Marcos Design Standards and Guidelines, San Marcos, TX*

	» Lowertown Historic District Design Guidelines, St. Paul, MN*

	» Adaptive Reuse Program, Denver, CO*

	» ReflectDSM, Historic Preservation Plan, Des Moines, IA*

	» Preservation Plano 150, Heritage Preservation Plan, Plano, TX*

	» Historic Preservation Plan, Corvallis, OR*
 
* Projects completed prior to joining MIG

EDUCATION

	» MURP, University of Illinois, 
Urbana-Champaign

	» BA, St. Olaf College

CERTIFICATIONS

	» American Institute of 
Certified Planners (AICP), 
Member #32882

PROFESSIONAL 
AFFILIATIONS

	» American Planning 
Association (APA)

	» Downtown Colorado, Inc. 
(DCI)

	» International Downtown 
Association (IDA)

AWARDS

	» “Public Outreach Award -	
ReflectDSM: Des Moines 
Historic Preservation 
Plan,” Iowa Chapter of 
the American Planning 
Association, 2023

PRESENTATIONS

	» "Magic Happens When 
You Give Community A 
Voice," National Alliance of 
Preservation Commissions 
Conference, August 2024

	» "Getting Equity and 
Engagement Right in City 
Preservation Planning," 
California Preservation 
Foundation Conference,  
May 2024

Marcia Boyle, AICP

PROJECT MANAGER /  URBAN PLANNER DENVER, CO
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Allison Lee brings diverse professional experience to her planning and design 
work. She integrates years of teaching, research, managing and assisting projects, 
and working with communities across the United States and Asia on a variety 
of initiatives related to planning, development, and cultural resource protection. 
Allison uses data and GIS to analyze existing conditions and to strategize best 
operations. Building on her teaching experience, she develops innovative 
methods of communicating complex city and regional issues to stakeholders 
using research, writing, and design. Allison is an advocate for community 
self-determination, and her work aims to provide research and tools for the 
creation of better societies.

SELECTED PROJECT EXPERIENCE

	» San Diego County Environmental Justice Element, San Diego County, CA

	» Carlsbad Growth Management Plan, Carlsbad, CA

	» Compton General Plan Update, Compton, CA

	» Lakewood Parks, Recreation, and Community Services Master Plan,  
Lakewood, CA

	» Paramount Parks and Recreation Master Plan, Paramount, CA

	» Bakersfield Recreation and Parks Master Plan Update, Bakersfield, CA

	» Sacramento Parks Plan 2040, Sacramento, CA

	» Hercules Parks and Recreation Facilities Master Plan, Hercules, CA

	» Pinnacles National Park Bear Gulch Developed Area Cultural Landscape Report, 
San Benito County and Monterey County, CA

	» Regional Food Hub Strategic Planning, North Central Massachusetts, MA*

	» Living Wage Calculator, Massachusetts Institute of Technology, MA*

	» Cultural Mapping Workshops and Public Exhibition, HKICON, Hong Kong SAR*

	» Historic Context Research for the Protection of Fung Shui Woods,  
The University of Hong Kong, Hong Kong SAR*

	» Historic Context Statement for the Fung Ping Shan Building (Declared 
Monument), Hong Kong University Museum and Art Gallery, Hong Kong SAR*

	» Downtown Yangon Cultural Mapping Community Survey and Documentation, 
The University of Hong Kong / Yangon Heritage Trust, Myanmar*

	» Khaplu Palace Restoration Project Report, UNESCO Asia Conserved III, Pakistan*

* Projects completed prior to joining MIG

EDUCATION

	» MCP, Massachusetts 
Institute of Technology

	» MS, Architectural 
Conversation, The 
University of Hong Kong

	» BA, Social and Cultural 
Analysis, New York 
University

CERTIFICATIONS

	» Meets the Secretary of 
the Interior’s Professional 
Qualification Standards in 
History

Allison Lee

DEPUTY PROJECT MANAGER /  PLANNER SAN DIEGO, CA
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Evan Lanning brings with him a range of experience in the planning and design of 
natural and built environments. His expertise includes community planning and 
design, parks, pop-up parks, and plazas, complete streets. Evan is motivated by 
the power of well-designed public space, and its ability to shape society for the 
better. He pushes for all individuals to benefit from this effect, striving towards a 
more equitable future.

Evan’s design and planning processes pull from his rigid understanding in social 
and environmental systems paired with a wealth of knowledge in software and 
technology. In doing so he adapts to unique design dilemmas and produces 
innovative results. What motivates Evan everyday is the opportunity to address 
unique challenges within communities, and recognize them as places with unique 
stories, memories, and identity.  

SELECTED PROJECT EXPERIENCE

	» Downtown Boulder Vision Plan, Boulder, CO

	» Downtown Greensboro 2030 Plan, Greensboro, NC

	» Downtown KC 2030 Vision Plan, Kansas City, MO

	» Denver Upper Downtown Plan, Denver, CO

	» Main Avenue Streetscape Design, Durango, CO

	» Heart of Golden Plan, Golden, CO

	» Downtown Design Plan, Alamosa, CO

	» Fort Collins City Plan, Fort Collins, CO

	» Ken Pratt Boulevard Widening, Longmont, CO

	» 30th and Colorado Underpasses, Boulder, CO

	» Regional Transportation District—Theatre District Convention Center Station, 
Denver, CO

	» San Antonio VIA Transportation Master Plan, San Antonio, TX

	» San Marcos Downtown Plan, San Marcos, TX

	» Helena Multimodal Transportation Study, Helena, MT

	» Charlotte Center City 2020 Vision Plan, Charlotte,  NC

	» Denver Neighborhood Planning Initiative—Far Northeast Neighborhoods, 
Denver, CO

	» New Castle County Reality Check and Planning Game, New Castle County, DE

	» SA Tomorrow Sub Area Plans—Phases 1 and 2, San Antonio, TX

EDUCATION

	» MLA, Kansas State 
University

CERTIFICATIONS

	» FAA Remote Pilot 
Certification, 2021

AWARDS

	» Downtown Excellence 
Award for Best Places: 
Durango Downtown’s 
Next Step, Downtown 
Colorado Inc., 2024 

	» Excellence Award: 
SA Tomorrow Regional 
Centers Planning, 
International Downtown 
Association, 2021

	» Governor’s Award for 
Downtown Excellence, 
Alamosa Downtown Plan, 
Alamosa, CO, 2020

Evan Lanning

SENIOR VISUALIZATIONS SPECIALIST DENVER, CO
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Jessica Reske is a founding partner of Form+Works Design Group, LLC. Her 
passion for historic preservation led her to start the firm, focusing on historic 
preservation projects throughout Colorado.

Prior to form+works design group, Jessica was a Senior Associate and 
Preservation Architect in the Denver office of Hord Coplan Macht for over 10 
years. She has direct experience in all phases of the design and construction 
process and has completed extensive research for a wide variety of historic 
preservation and adaptive re-use projects.  

Jessica has led assessment projects for a variety of building types, from small 
one-room schoolhouses to large, multi-building complexes.  In addition, she 
has served as Project Manager / Project Architect for a variety of technical 
preservation and adaptive re-use projects. She enjoys the challenges that working 
with historic buildings presents; particularly those which involve working with 
historic buildings to meet current and future needs. 

SELECTED PROJECT EXPERIENCE

	» Crested Butte Barn Schematic Design, Crested Butte, CO

	» Crested Butte Mountain Heritage Museum Historic Structure Assessment & 
Rehabilitation, Crested Butte, CO

	» Crested Butte Town Hall Rehabilitation, Crested Butte, CO

	» 4 Bar 4 Ranch - Ford Barn & Stagecoach Hotel Rehabilitation, Fraser, CO

	» Bosler House Historic Structure Assessment & Exterior Rehabilitation, 
Denver, CO

	» Belmar Farm Caretaker’s Residence Historic Structure Assessment & 
Rehabilitation, Lakewood, CO

	» Briggsdale Work Center Historic Structure Assessments & Rehabilitation, 
Briggsdale, CO

	» Colorado Center for Women’s History Rehabilitation, Denver, CO 
Como Hotel Rehabilitation, Como, CO

	» DeLaney Farm Historic Structure Assessments & Loafing Shed Rehabilitation, 
Aurora, CO

	» North London Mill Historic Structure Assessment & Rehabilitation, Alma, CO

	» Paris Mill Rehabilitation, Alma, CO

	» Ponderosa Lodge Historic Structure Assessment & Rehabilitation, 
Colorado Springs, CO

EDUCATION

	» MArch, Certificate in 
Historic Preservation, 
University of Wisconsin, 
Milwaukee

	» BA, Music, Valparaiso 
University

	» BS, Education, Valparaiso 
University

REGISTRATIONS

	» Registered Architect: 
Colorado, 2011

	» LEED Accredited 
Professional

PROFESSIONAL 
AFFILIATIONS

	» American Institute 
of Architects (AIA) 
2011-present

	» Association for 
Preservation Technology 
International (APTI)

	» Association for 
Preservation Technology 
(APT) Rocky Mountain 
Chapter

Jessica Reske, AIA, LEED AP

PRESERVATION ARCHITECT

FORM+WORKS

DENVER, CO
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Geoffry Lee is a project manager with Form+Works. He has worked in and around 
historic preservation projects in Colorado since 2008. 

Prior to Form+Works, Geoffry managed the design studio of Neils Lunceford 
Landscaping where he worked to rehabilitate the gardens at the Beaver Creek 
home of Gerald and Betty Ford. Prior Geoffry managed numerous architectural 
preservation projects at Hord Colpan Macht (formally Slaterpaull) from 2008  
until 2016. 

Geoffry participates in all phases of projects, from project planning and 
grant writing through production of construction documents and provision of 
construction administration services. He enjoys the community and teamwork 
it takes to complete preservation work. His broad experience provides great 
leadership for project teams. 

SELECTED PROJECT EXPERIENCE

	» Crested Butte Mountain Heritage Museum Historic Structure Assessment, 
Crested Butte, CO

	» Crested Butte Town Hall Rehabilitation, Crested Butte, CO

	» Ault Area Pump House Exterior Rehabilitation, Ault, CO

	» Boggsville Historic Site Rehabilitation, Las Animas, CO

	» Church in the City Masonry Rehabilitation, Denver CO

	» Costilla County Courthouse Rehabilitation, San Luis, CO

	» Crosby Nichols House Rehabilitation, Central City, CO

	» Denver City and County Building Exterior Rehabilitation and Interior Renovation, 
Denver, CO

	» First United Methodist Church of Denver Rehabilitation, Windsor, CO

	» Fitzsimons Building Window Rehabilitation, Aurora, CO

	» Geneva Lodge Rehabilitation, Littleton, CO

	» Grant Humphrey’s Mansion Rehabilitation, Denver, CO

	» Hildebrand Ranch Planning & Schematic Design, Littleton, CO

	» La Alma Lincoln Park Amphitheater Rehabilitation, Denver, CO

	» Manzanola United Methodist Church Rehabilitation, Manzanola, CO

	» Masonic Euclid Lodge #64 Rehabilitation, La Junta, CO

	» Taylor Chapel Rehabilitation, Colorado Springs, CO

EDUCATION

	» MS, Historic Preservation, 
University of Denver 
Colorado

	» BS, Architectural 
Technology, Waikato 
Institute of Technology

CERTIFICATIONS

	» LEED Accredited 
Professional 

PROFESSIONAL 
AFFILIATIONS

	» Colorado Preservation Inc. 

	» Association for 
Preservation Technology 
(APT) Rocky Mountain 
Chapter

Geoffry Lee

HISTORIC PRESERVATION SPECIALIST

FORM+WORKS

LEADVILLE,  CO
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Miles Graham is a strategic planning executive with decades of experience 
in infrastructure development, coalition building, facilitation, and issues 
management. Throughout his career, Miles has advised a wide range of public, 
private, and non-profit entities on the most complex and challenging situations 
facing the Rocky Mountain West. His expertise in government affairs and 
community building spans the transportation, water, land use, public health, 
natural resource, and outdoor recreation sectors. 

Miles is actively leading a number of large-scale and long-range transportation 
infrastructure initiatives, including the Telluride Mountain Village Gondola, Colfax 
Bus Rapid Transit, the Aspen/Pitkin County Airport Redevelopment, and the 
Town of Crested Butte’s Transportation and Mobility Plan. He is also facilitating a 
number of other multi-jurisdictional planning efforts, such as the Project 7 Water 
Authority Regional Drinking Water Resiliency Program in Ouray, Montrose and 
Delta Counties, as well as the Denver One Water Plan—the Denver metro region’s 
first inter-agency water management strategy. 

Miles joined GBSM in 2006 and has a proven track record of driving measurable 
results and delivering transformational projects. Prior to GBSM, Miles began his 
career in the outdoor recreation industry as a terrain park builder for Beaver Creek 
and Eldora Mountain resorts. 

SELECTED PROJECT EXPERIENCE

	» Crested Butte Community Compass, Crested Butte, CO

	» Telluride/Mountain Village Gondola Long-Term Plan, Town of Telluride, Town of 
Mountain Village, San Miguel County, CO

	» Community Growth Advisory Committee Land Use Plan, Pitkin County, CO

	» Blueprint Denver, City and County of Denver, CO

	» Denver One Water Plan, Denver, CO

	» Colfax BRT, Denver, CO

EDUCATION

	» B.A., Leeds School of 
Business, University of 
Colorado at Boulder

Miles Graham

STRATEGIC PLANNER

GBSM

RIDGWAY, CO
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Location: Crater Lake 
National Park, OR

Client: National Park 
Service, Interior Regions 
8, 9, 10, and 12, Crater 
Lake National Park; FFA 
Architecture + Interiors

Reference:  
Vida Germano, NPS 
vida_germano@nps.gov

Dates: 2022 – 2024

MIG completed two cultural landscape reports (CLRs) for historic districts at Crater Lake 
National Park, at Rim Village and Munson Valley. The CLRs will inform future planning, design, 
and detailed planting rehabilitation at the Park’s primary visitor destination and headquarters 
area of Crater Lake National Park. Primary design problems addressed by the CLRs include 
degraded vegetation from heavy visitation, mitigating the risk of wildfire to historic buildings, 
accessibility and connectivity to public buildings, erosion along the caldera and potential loss 
of characteristic stone walls and viewing bays, and damage to stone curbing—a signature 
design detail in both districts.

For these projects, MIG completed field documentation, site analysis of landscape 
characteristics and features (with a focus on the historic character of vegetation), facilitated 
on-site and online workshops with NPS staff, created period plans, and developed detailed 
treatments. Treatment identifies a range of rehabilitation projects compatible with their 
respective cultural landscape. A main focus for each includes a schematic rehabilitation 
planting plan which includes plant lists, details, specifications, maintenance plan, and 
implementation schedule. The planting plans made it possible for the Park to immediately 
begin rehab of the districts’ primary planting areas, which were a focus of the original 
designs. Plants were chosen and sited to reflect those that were used historically, but would 
be resilient to future climatic changes.

Other Munson Valley recommendations include compatible walkways to connect visitor 
arrival points and the visitor center; use of low, temporary fencing to protect establishing 
planting areas; and re-establishment of a historic road axis for overflow parking and an 
all-season comfort station. At Rim Village, recommendations include guidance for relocating 
stone walls away from the caldera edge; realignment of the entry road; compatible safety 
railings; and restoration of historic carved stone fountains; among many others. 

Crater Lake National Park Historic Districts  
Cultural Landscape Reports

Rim Village stone walls 2023

Rim Village historic Promenade planting

Munson Valley rehabilitation planting design Munson Valley 1935 planting plan
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Munson Valley 1935 planting plan

Individual: Marcia Boyle while 
employed at Kendig Keast 
Collaborative

Location: Des Moines, IA

Client: City of Des Moines

Reference: Stacey Hanley,  
Urban Designer  
City of Des Moines 
srhanley@dmgov.org

Dates: 2022 – 2023

In 2022, the City of Des Moines, Iowa contracted with Kendig Keast Collaborative 
(KKC) to create an equity-focused historic preservation plan for the City of Des Moines. 
While with KKC, Marcia Boyle served as Project Manager for the project team, working 
closely with City and SHPO staff to follow grant guidelines and timing.

The Plan process began with a series of community and stakeholder meetings to 
understand the existing historic preservation program. An Advisory Group  
(AG) consisting of preservation professionals, City officials and staff, and preservation 
advocates convened multiple times throughout the project to guide the process and 
review draft Plan content. With the City’s focus on equity as part of this effort, an 
Outreach Coordinator Cohort (OCC) was also formed. This paid group of students and 
young adults assisted the project team in reaching beyond traditional preservation 
advocates to provide a wider community perspective in the Plan document. 

Through outreach efforts, storytelling, and pushing beyond traditional preservation 
approaches, the Plan expanded considerations of historic resources to those of 
cultural heritage and intangible resources. Expanding the definition of preservation 
led to a more comprehensive approach to planning for preservation in the community. 
While actions included many traditional recommendations such as the importance 
of surveying potential resources, this approach expanded to be more inclusive of 
stories that may not always be told. Also crucial to this approach is the importance 
of continued community-wide engagement during the implementation phase—
capitalizing on the success of the AG and OCC collaboration so that implementation 
continues to reflect the goals and desires of the community.

ReflectDSM: Des Moines Historic Preservation Plan
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Individual: Marcia Boyle 
while employed at Winter & 
Company

Location: Breckenridge, CO

Client: Town of Breckenridge

Dates: 2018

Following a survey of properties and recommended change in rating for some historic 
buildings from contributing to non-contributing, the Town of Breckenridge contracted 
with Winter & Company to review the existing Handbook of Design Standards and 
provide recommendations to determine potential methods to ensure new structures 
and changes within the historic district do not compromise the ratings. While with 
Winter & Company, Marcia Boyle served as the Project Manager for this analysis and 
review. 

The project began with a review of the existing Handbook of Design Standards, the 
Town’s Historic Preservation Ordinance, and the survey work and recommendations 
leading to this project. Early conversations with the Town and the Colorado State 
Historic Preservation Office (SHPO) were also held to understand the contributing 
and non-contributing attributes and to determine the SHPO’s flexibility. These 
efforts culminated in a memo of recommended changes to the Handbook of Design 
Standards, with the goal of maintaining the integrity of Breckenridge’s historic 
resources. 

Recommended changes included edits to the language in Handbook policies to 
require, rather than recommend specific direction to receive design approval; 
reductions to the above ground units per acre permitted within the historic district to 
better align with the densities historically experienced; include more specific guidance 
(and graphics) for additions to historic structures to illustrate the appropriate size and 
location; limit the amount of non-porous paving materials allowed on the site; prohibit 
the relocation of historic buildings unless a hardship is demonstrated; and consider 
expanding the period of significance for the district.
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Scenario 1

Information Quick Facts
• Site 

 » Slight upward slope in rear of  lot
• Connector

 » Short
• Addition 

 » One-story, walls even with those of  historic building
• Parking 

 » Alley access rear garage  
• Roof  Form 

 » Front Facing Gable

• Approximate lot dimensions
 » 50’x124’

• Approximate square footage of  historic building
 » 800sq.ft.

• Approximate square footage of  addition: 
 » 940sq.ft. (20’x35’ + 12’x20’)

• Dimensions of  Connector
 » 12’x20’

• Lot Size
 » 0.14 acre

• Approximate UPA
 » 7.7 UPA

Plan View Birds Eye View

Perspective 1 Perspective 2

A
lleyStreet

Comments from SHPO
• Overall comment: This is the most appropriate of  the additions shown (although all the additions shown are too large)
• Reads as an addition
• Maintains the ridgeline and sidewall planes of  the historic building
• Side-facing gable dormers on the addition would be appropriate, if  desired

Study of Historic Structures and Handbook of Design Standards
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Scenario 6

Information Quick Facts
• Site 

 » Steep slope in rear of  lot
• Connector

 » Short
• Addition 

 » One story addition split into sections stepping with 
slope

• Parking 
 » Alley access to attached garage

• Roof  Form 
 » Front Facing Gable with side-facing dormers

• Approximate lot dimensions
 » 60’x160’

• Approximate square footage of  historic building
 » 800sq.ft.

• Approximate square footage of  addition: 
 » 1,970sq.ft. (30’x28’ + 30’x28’ + 5’x13’ + 12’x20’)

• Dimensions of  Connector
 » 12’x20’

• Lot Size
 » 0.22 acre 

• Approximate UPA
 » 7.9

Plan View Birds Eye View - Front

Birds Eye View - Back Perspective 1

Perspective 2 Perspective 3

Street

A
lley

Comments from SHPO
• Overall comment: Like that it steps with the topography and does not loom over the original building; however, it “tele-

scopes” across the lot, becoming too long and covering too much of  the site
• Would prefer to see more massing underground
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Location: Lincoln City, OR

Client: City of Lincoln City

Reference: Alison Robertson,  
City of Lincoln City  
(541) 996-1095  
ARobertson@LincolnCity.org

Dates: 2019

MIG provided zoning and urban design services to help the City of Lincoln City with 
new design standards and zoning requirements for multi-family and commercial uses. 
The City had previously adopted design standards for commercial uses in different 
sub-areas but development was not resulting in the desired form and many new 
projects did not match the scale, form, or design of surrounding uses. In addition, 
the city did not have design standards for multi-family uses, including multi-family 
development in commercial areas or mixed-use development. 

A primary goal of this project was to provide a consistent set of standards built 
around the recent city-wide visioning process, as well as resulting ordinance that 
could be easy to understand and implement by staff. MIG began with a series of 
community-wide and neighborhood-specific meetings using visual preference 
surveys to understand desired elements of future multi-family and commercial 
uses. A major challenge of this process was to translate technical information and 
potential code changes to a non-technical audience, including several members of 
the project’s advisory committee and newly appointed  planning commissioners who 
were not familiar with zoning and development standards. 

Through close coordination with city staff, MIG provided several unique solutions 
towards this project. These included a series of 2D and 3D plan graphics to illustrate 
the application of standards in different character areas of the city; precedent 
images used from the visual preference surveys to show the desired form of new 
development; and, new objective standards for development review types and 
procedures, site plan requirements, and other policies. An additional result was new 
incentives and improvements to procedures to make regulations more effective.

Lincoln City Design Standards
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Location: Renton, WA

Client: City of Renton

Reference: John Collum, AICP 
Economic Development 
Redevelopment Manager 
City of Renton 
(425) 430-7358 
jcollum@rentonwa.gov

Dates: 2016 ― 2018

MIG led a consultant team to create a vision and action plan for Renton’s Civic Core and 
Downtown district that identified a community-supported vision and actions to take 
advantage of Renton, Washington’s central location in the region. Renton had invested 
a significant amount of money in its Civic Core but had not attracted the  
anticipated investment or community interest in the district. This project assessed 
all public facilities, including parks and publicly-owned spaces, the street and built 
environment, transit, and bicycle and pedestrian accessibility to identify specific 
interventions needed to create a true town center that links a number of the 
community’s public facilities.

Public engagement was a critical element of the process. MIG developed a project 
brand, interactive website (rentonciviccore.com), and facilitated multiple individual and 
large community conversations to identify critical placemaking attributes, key features 
and identity elements, and strategic implementation strategies that could be adopted 
over time. Translation and materials were provided in Spanish and Vietnamese.

Award: 2018 Washington Chapter of the American Planning Association Top Prize, 
Comprehensive Plan/Development Regulations – Large City and County Category

Renton Downtown Civic Core Vision and Action Plan

67



Town of Crested Butte  |  Design Standards Update     25

Location: Crested Butte, CO

Client: Crested Butte Mountain 
Heritage Museu

Reference: Shelley Popke,  
Executive Director 
Crested Butte Mountain  
Heritage Museum  
(970) 349-1880 
director@crestedbuttemuseum.com 

Dates: 2016 ― 2018

The Crested Butte Mountain Heritage Museum is located on Elk Avenue in 
downtown Crested Butte. The building is one of three remaining structures 
from 1883. It was originally home to a blacksmith's shop, but for much of its 
life has been used as a hardware store. It functioned as a garage beginning 
in 1911, when the Town's first gasoline pump was installed outside the 
building. It operated as a hardware store and garage until 1996. In 2003, the 
Crested Butte Mountain Heritage Museum opened in the building. 

In 2017, Form+Works Design Group, LLC worked with the Mountain Heritage 
Museum to complete Phase 1 of the building rehabilitation. This initial phase 
included HVAC system upgrades, accessibility upgrades, roof rehabilitation, 
and exterior siding and trim rehabilitation. Phase 2 was completed in 2018 
and included rehabilitation of historic wood windows and doors, interior 
rehabilitation work, and foundation repairs. Both phases of work as well as 
the HSA were funded through grants from History Colorado. 

Award: Stephen H. Hard Award in 2020

Crested Butte Mountain Heritage Museum

FORM+WORKS  
DESIGN GROUP, LLC
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Location: Crested Butte, CO

Client: Town of Crested Butte

Dates: 2022 ― Ongoing

Adopted in 2022, the Community Compass provides a framework for making complex 
and challenging decisions that is aligned with the core values of the Crested Butte 
community. GBSM facilitated a far-reaching and dynamic community engagement 
effort that was guided by Crested Butte’s four core community values: Authentic, 
Connected, Accountable, and Bold. The Community Compass culminated in a 
thoughtful comprehensive plan that to date has helped the Town of Crested Butte to 
become the first municipality in Colorado to require new construction to be all electric, 
overhaul vacation rental regulations, implement mobility experiments, and more. The 
journey to create the Community Compass changed the game for the Town and its 
community to intentionally work through uncertain moments, complex decisions, and 
Crested Butte’s most pressing challenges. 

Award: APA Colorado Honor Award for Community Engagement

Crested Butte Community Compass

GBSM
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Project Budget
Crested Butte  I DESIGN STANDARDS UPDATE

Hrs@ $195 Hrs@ $160 Hrs@ $160 Hrs@ $140 Hrs@ $140 Hrs@ $120 Hrs@ $115

Task 1: Kick-Off and Project Management

1.1 Project Kick-Off and Town Tour 2 $390 30 $4,800 2 $320 0 $0 32 $4,480 0 $0 0 $0 66 $9,990 $0 $2,400 $12,390
1.2 Project Management (Ongoing) 9 $1,755 27 $4,320 9 $1,440 0 $0 0 $0 0 $0 9 $1,035 54 $8,550 $0 $8,550

Subtotal 11 $2,145 57 $9,120 11 $1,760 0 $0 32 $4,480 0 $0 9 $1,035 120 $18,540 $0 $0 $0 $2,400 $20,940

Task 2: Strengths and Weaknesses Assessments

2.1
Town Document + Code Review Gap Analysis & 
Consistency Assessment

1 $195 4 $640 8 $1,280 0 $0 8 $1,120 0 $0 0 $0 21 $3,235 $1,000 $1,000 $4,235

2.2
Architectural Review & Administrative Procedures 
Assessment

1 $195 4 $640 8 $1,280 0 $0 8 $1,120 0 $0 0 $0 21 $3,235 $0 $3,235

2.3 Graphic Legibility & Best Practices Assessment 1 $195 4 $640 6 $960 2 $280 8 $1,120 4 $480 0 $0 25 $3,675 $0 $3,675
2.4 Stakeholder Interviews (6) & Focus Group (1) 4 $780 20 $3,200 24 $3,840 2 $280 8 $1,120 0 $0 0 $0 58 $9,220 $1,000 $1,000 $10,220

Subtotal 7 $1,365 32 $5,120 46 $7,360 4 $560 32 $4,480 4 $480 0 $0 125 $19,365 $2,000 $0 $2,000 $0 $21,365
Task 3: Community Engagement & Decision-Making Framework

3.1 Public Meetings (3) 4 $780 60 $9,600 60 $9,600 2 $280 80 $11,200 40 $4,800 0 $0 246 $36,260 $10,440 $10,440 $4,800 $51,500
3.2 Advisory Committee Meeting (5) 5 $975 16 $2,560 16 $2,560 2 $280 24 $3,360 12 $1,440 0 $0 75 $11,175 $1,000 $2,320 $3,320 $14,495
3.3 Joint BOZAR/Town Council Work Session (2) 4 $780 12 $1,920 12 $1,920 0 $0 24 $3,360 12 $1,440 0 $0 64 $9,420 $2,320 $2,320 $11,740
3.4 Approval Meetings (2) 4 $780 12 $1,920 8 $1,280 0 $0 24 $3,360 0 $0 0 $0 48 $7,340 $0 $7,340

Subtotal 17 $3,315 100 $16,000 96 $15,360 4 $560 152 $21,280 64 $7,680 0 $0 433 $64,195 $1,000 $15,080 $16,080 $4,800 $85,075

Task 4: Design Standards

4.1 Document Design + Outline 4 $780 8 $1,280 18 $2,880 2 $280 24 $3,360 4 $480 0 $0 60 $9,060 $0 $9,060
4.2 Graphic Production 2 $390 4 $640 8 $1,280 8 $1,120 8 $1,120 80 $9,600 0 $0 110 $14,150 $0 $14,150
4.3 Draft Design 4 $780 16 $2,560 24 $3,840 4 $560 80 $11,200 8 $960 0 $0 136 $19,900 $8,000 $8,000 $27,900
4.4 Final Design Standards 4 $780 16 $2,560 24 $3,840 2 $280 40 $5,600 16 $1,920 0 $0 102 $14,980 $4,000 $4,000 $18,980

Subtotal 14 $2,730 44 $7,040 74 $11,840 16 $2,240 152 $21,280 108 $12,960 0 $0 408 $58,090 $12,000 $0 $12,000 $0 $70,090
49 $9,555 233 $37,280 227 $36,320 24 $3,360 368 $51,520 176 $21,120 9 $1,035 1086 $160,190 $15,000 $15,080 $30,080 $7,200 $197,470

5% Markup (on Subconsultants and Direct Costs) $1,504 $360 $1,864

$199,334

Optional Tasks
4.5 Web-Based Guidelines 30-50k

Optional Tasks Subtotal 30-50k

TOTAL PROJECT COSTS

MIG 
Totals

Allison Lee

Deputy Project 
Manager

Laurie 
Matthews

SUBTOTAL

Sub 
Totals

Project 
Administrator

e  s  t  i  m  a  t  e  d       p  r  o  j  e  c  t       c  o  s  t

MIG 
Direct 
CostsProject Manager

Evan Lanning

Senior 
Visualization 

Specialist

Historic Preservation / 
Urban Design / 

Landscape Design 
Associate

Graphic Designer
Professional 

Fees 
Totals

MIG, Inc. Subconsultants

 GBSM  Principal-in-
Charge

Marcia Boyle

 Form+Works 

MIG, Inc. Client Name - Project Name |  FFeeee  PPrrooppoossaall
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Staff Report 
October 20, 2025 

 
 
 
To:    Mayor and Town Council 

 
Prepared By: Erin Ganser, Housing Director 
 
Thru:   Dara MacDonald, Town Manager 
 
Subject:  Resolution 29, Series 2025: A Resolution of the Town Council of the 

Town of Crested Butte, Colorado, Authorizing the Town Manager to 
Execute All Documents Related to the Purchase of 828 Gothic Ave, #1A 
in Crested Butte   

 
 
Summary: Staff seeks approval from the Town Council to purchase a soon to be listed deed 
restricted unit to add income and asset limits to the deed restriction as the Town originally 
intended and to grant the Town the first right of refusal on future sales.  Town will then sell the 
unit by lottery under the Town’s Affordable Housing Guidelines.   
 
Previous Council Action: Council approved the same approach to address the erroneous 
exclusion of income and asset limits in the deed restriction for 822 Gothic on May 6, 2024. 
 
Background: Based on Town records, previous Staff carefully crafted sales prices based on target 
AMIs for the 27 units that were constructed and sold by Bywater Construction in 2018-2020.  The 
deed restriction on the last two units that have come up for sale include an appreciation cap based 
on those sales prices as well as the requirement that one individual on the deed be a full-time 
participant in the local workforce and the standard prohibition on the ownership of other improved 
residential real estate.  However, the restriction does not include an income restriction or a limit on 
the assets of potential buyers as the Town had intended for this development.   
 
Discussion: Staff propose purchasing the property at the maximum allowable sales price of 
$472,659.66 (pending inspection results), updating the deed restriction to add the following 
elements, and then selling at the maximum allowable sales price. 
Proposed updates to the deed restriction include: 

 Income limit of 170%, or $172,040 for a household of three. 
 Asset cap defined by the Affordable Housing Guidelines for the applicant’s household size 

and average age of the household members over 21 years of age. 
 A first right of refusal for the Town. 
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This update allows the Town to reinstate the intent of this phase of development in Paradise Park, 
which was to create income targeted housing with asset and appreciation caps, ensuring that those 
with high net value do not qualify to purchase the unit.  
 
Pending Council’s approval, Staff and the Town attorney will facilitate the purchase.  Following 
confirmation of condition and pricing, Town will list the property via the Gunnison Valley 
Regional Housing Authority (GVRHA) homeownership interest list and sell via a lottery in 
accordance with the Town’s Affordable Housing Guidelines. At this writing, GVRHA has 
committed to support the Town by advertising the property on the interest list and their website 
and qualifying potential buyers under the Town’s Guidelines. Generally, staff anticipate the 
application window being open the first three weeks of November, scheduling the lottery for the 
first week of December, and closing on the sale to the new owner in February. 
 
To reduce the costs to correct this condition going forward, staff and legal counsel are exploring 
whether Town can exclude collection of the Real Estate Transfer Tax (RETT) in these 
circumstances.  The 2024 Affordable Housing Guidelines update memorialized AMI and asset 
caps on deed restrictions that erroneously excluded this information where a legal path enabled the 
Town to do so.  With this update, there are 25 additional deed restricted properties that could not 
be updated via that avenue. 
 
Climate Impact: N/A 
 
Financial Impact: Staff anticipate that the costs to purchase and resell the property will be 
approximately $30,000, including standard closing costs as well as 50% of the Town’s RETT at 
purchase and sale. 
 
Legal Review: Town legal counsel is engaged to support staff in this effort. 
 
Recommendation: For a council member to make a motion, followed by a second, to approve the 
acquisition of 828 Gothic #1A and to approve the Town Manager to execute all documents related 
to the acquisition and sale.   
 
Proposed Motion:   
A Council member should make a “motion to make a motion, followed by a second, to approve the 
acquisition of 828 Gothic #1A and to approve the Town Manager to execute all documents related 
to the acquisition and sale followed by a second and roll call vote. 
 
Attachments 
Resolution 29, Series 2025 
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RESOLUTION 2025 - 29 

A RESOLUTION OF THE TOWN COUNCIL OF TOWN 
CRESTED BUTTE, COLORADO, AUTHORIZING THE 
TOWN MANAGER TO EXECUTE ALL DOCUMENTS 
RELATED TO THE PURCHASE OF 828 GOTHIC AVENUE, 
#1A, IN CRESTED BUTTE.  

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality 
duly and regularly organized and now validly existing as a body corporate and public under and by 
virtue of the Colorado Constitution and laws of the State of Colorado; and 

WHEREAS, the Town Council of the Town of Crested Butte wishes to purchase the 
residence at 828 Gothic Avenue, #1A, in Crested Butte; and 

WHEREAS, the Town will need to execute documents related to this purchase including 
but not limited to a purchase and sale agreement, as may be amended, and closing documents; and 

WHEREAS, in order to facilitate the timely closing of this transaction, the Town Council 
wishes to authorize the Town Manager to execute such documents as are necessary to complete this 
purchase. 

NOW, THEREFORE, IT IS RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF CRESTED BUTTE, COLORADO, THAT:  

1. The above recitals are hereby incorporated as findings by the Town Council of the 
Town of Crested Butte. 

2. The Town Council hereby authorizes the acquisition of 828 Gothic Avenue, #1A. 
3. The Town Manager is hereby authorized to execute any and all necessary documents 

for the transfer of the property at 828 Gothic Avenue, #1A, in Crested Butte.  
 

INTRODUCED, READ AND PASSED THIS 20TH DAY OF OCTOBER 2025. 

TOWN OF CRESTED BUTTE, COLORADO 
  
________________________________  
Ian Billick, Mayor 
  
  
ATTEST: ________________________ 
  
Lynelle Stanford, Town Clerk 
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Staff Report 
October 20, 2025 

 
 

 

To:    Mayor and Town Council 

Prepared By: Mel Yemma, AICP, Community Development Director 

Thru:   Dara MacDonald, Town Manager 

Subject:    Resolution 30, Series 2025: A Resolution of the Crested Butte Town 

Council, Directing Town Code Enforcement Staff Not to Enforce 

Occupancy Limits in a Single-Family Dwelling Based on Familial 

Relationship.  

 

Summary: House Bill 24-1007 prohibits municipalities from enforcing occupancy limits in single-

family dwellings based on familial relationship. The Town’s zoning code currently includes an 

outdated definition of “family” that conflicts with this new law. While this provision has never 

been enforced, and will be updated in the zoning code update, adopting the attached resolution 

formally directs staff not to enforce it, ensuring compliance with state law and continued eligibility 

for state housing grant programs. 

Previous Council Action: On October 6, 2025, Town Council and the Board of Zoning and 

Architectural Review (BOZAR) held a joint work session to launch the Zoning Code Update 

process, which includes reviewing and modernizing outdated definitions and standards. 

Background: The Town is currently updating its Zoning Code to align with the Community 

Compass and Community Plan goals, including modernizing land use definitions and regulations. 

The current code defines “Family” as: “An individual, two (2) or more persons related by blood or 

marriage or between whom there is a legally recognized relationship, or not more than five (5) 

unrelated persons living together as a single housekeeping unit in a residential unit.” 

This definition is outdated and inconsistent with HB24-1007, which prohibits limits based on 

familial status and encourages housing flexibility to improve affordability statewide. Jurisdictions 

enforcing family-based occupancy limits are also now ineligible for state housing grants. 

Although Crested Butte has never enforced this definition, adopting Resolution 30, Series 2025 

provides clear policy direction to staff, demonstrates compliance with state law, and maintains 

eligibility for state funding opportunities. 

Discussion: Adopting this resolution is a procedural but important step. It provides formal 

direction to Code Enforcement, ensures compliance with Colorado law, and prevents potential 

conflicts between local code and state housing policy. 
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This action will not affect other applicable occupancy standards based on building, fire, or safety 

codes. It simply suspends enforcement of an unenforced and outdated family-based limit until the 

broader Zoning Code Update replaces it with a modern, inclusive definition. 

Climate Impact: Allowing more flexibility in living arrangements can reduce commuting 

distances by enabling more workers to live in town, supporting the Town’s Climate Action Plan 

goals to lower transportation emissions and promote compact, sustainable neighborhoods. 

Financial Impact: N/A 

Legal Review: The attached resolution was drafted by the Town Attorney.  

Recommendation: Staff recommends adoption of Resolution No. 30, Series 2025, directing Town 

Code Enforcement staff not to enforce occupancy limits in single-family dwellings based on 

familial relationship. 

Proposed Motion: I move to approve Resolution No. 30, Series 2025, a Resolution of the Town 

Council of the Town of Crested Butte, Colorado, directing Town Code Enforcement Staff not to 

enforce occupancy limits in a single-family dwelling based on familial relationship. 

 

Attachment: Resolution 30, Series 2025 
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RESOLUTION NO. 30 

SERIES 2025 

A RESOLUTION OF THE CRESTED BUTTE TOWN 

COUNCIL, DIRECTING TOWN CODE ENFORCEMENT 

STAFF NOT TO ENFORCE OCCUPANY LIMITS IN A 

SINGLE-FAMILY DWELLING BASED ON FAMILIAL 

RELATIONSHIP.  

WHEREAS, The State of Colorado passed HB24-1007, codified at Colorado Revised 

Statutes (“C.R.S.”) § 29-20-111; and 

WHEREAS, HB24-1007 requires that the Crested Butte Municipal Code (the “Code”) not 

limit the amount of people able to live together in a single dwelling based on familial relationship; 

and 

WHEREAS, the Code Sections 13-1-40 and 16-1-20 define “Family” as “an individual, 

two (2) or more persons related by blood or marriage or between whom there is a legally 

recognized relationship, or not more than five (5) unrelated persons living together as a single 

housekeeping unit in a residential unit.”; and 

WHEREAS, the Town is currently working on updating the Code, but desires to be in 

compliance with HB24-1007 while those updates are being made. 

NOW, THEREFORE, IT IS RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF CRESTED BUTTE, COLORADO, THAT: 

Section 1. The above recitals are hereby incorporated as findings by the Town Council of the 

Town of Crested Butte, Colorado. 

Section 2. Enforcement.  The Town Council hereby directs Town code enforcement staff not 

to enforce the definition of “Family” as defined in Crested Butte Municipal Code Sections 13-1-

40 and 16-1-20 until such time as the Code is updated. 

INTRODUCED, READ, AND PASSED THIS ___ DAY OF ______________ 2025. 

 TOWN OF CRESTED BUTTE, COLORADO 

 

 

   

ATTEST: Ian Billick, Mayor 

 

 

  

Lynelle Stanford, Town Clerk 
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Staff Report 
October 20, 2025 

 
    

 
 
 

To:    Mayor Schmidt and Town Council 
 
Thru:   Dara MacDonald - Town Manager 
 
From:  Janna Hansen - Parks, Recreation, Open Space & Trails Director  
 
Subject:     Resolution No. 31, Series 2025 – A Resolution of the Crested Butte Town Council 

Approving the Contract for Use of the Big Mine Ice Arena by Gunnison Valley Hockey 
Association for the 2025-2026 Winter Season 

 
 

 
Background: 
Gunnison Valley Hockey Association, dba West Elk Hockey Association (WEHA) has used Big Mine 
Ice Arena to provide community hockey programs since 2014.  The contract between the Town and 
WEHA outlines the obligations, fees, and other requirements for WEHA’s use of Big Mine Ice Arena 
for the 2025-2026 ice hockey season.  
 
The Department supports WEHA and recognizes the importance of a successful hockey program in the 
valley. As such, the low rate of $90.75/hour for ice time has been offered to WEHA for this season.  
This hourly rate is consistent with Gunnison’s hourly rate for use of their outdoor rink and is half the 
price of regular hourly use.  WEHA understands that incremental rate increases of about 10% a year 
will continue.  The PROST Department fully supports WEHA and their mission to provide ice hockey 
programming in the West Elk region.  
 
Recommendation: 
Staff recommends approving Resolution No. 31, Series 2025 authorizing the Town Manager to enter 
into an agreement with Gunnison Valley Hockey Association for use of Big Mine Ice Arena for the 
2025-2026 season.  
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RESOLUTION NO. 31 
 

SERIES 2025 
 

A RESOLUTION OF THE CRESTED BUTTE TOWN 
COUNCIL APPROVING THE CONTRACT FOR USE 
OF THE BIG MINE ICE ARENA BY GUNNISON 
VALLEY HOCKEY ASSOCIATION FOR THE 2025 -
2026 WINTER SEASON 

 
WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate 
and politic under and by virtue of the Constitution and laws of the State of Colorado; 
 
 WHEREAS, pursuant to Section 31-15-713 (c), C.R.S., the Town Council may 
lease and grant use rights to any real property, together with any facilities thereon, owned 
by the Town when deemed by the Town Council to be in the best interest of the Town; 
 
 WHEREAS, pursuant to Section 713(c), when the term of such lease or use rights 
is one year or less, the Town Council may approve such lease or use rights by resolutions 
of the Town Council; and 
 
 WHEREAS, the Town Council finds hereby that approving a contract for a right 
of use of Big Mine Hockey Arena for use by the Gunnison Valley Hockey Association in 
its business is in the best interest of the Town. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF CRESTED BUTTE, COLORADO, THAT:   
 

1. Findings. The Town Council hereby finds that granting a right of use of 
Big Mine Hockey Arena for use by Gunnison Valley Hockey Association in its business 
is in the best interest of the Town and the general public. 

 
 2. Authorization of the Town Manager. Based on the foregoing, the Town 
Council hereby authorizes the Town Manager to execute the contract with Gunnison 
valley Hockey Association in substantially the same form as attached hereto as Exhibit 
“A.”  Any changes thereto that do not increase the obligations of the Town thereunder 
may be made only following written approval by the Town Attorney. 
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INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL 

THIS ___ DAY OF ___________, 2025. 
 

TOWN OF CRESTED BUTTE 
 
                                                             By: _______________________ 
                                                                          Ian Billick, Mayor 
ATTEST 
 
_________________________ 
Lynelle Stanford, Town Clerk                         (SEAL) 
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EXHIBIT “A” 
 

Contract for Use of the Big Mine Ice Arena 
 

[attach form contract here] 
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CONTRACT BETWEEN THE TOWN OF CRESTED BUTTE AND 
GUNNISON VALLEY HOCKEY ASSOCIATION FOR 

USE OF THE BIG MINE ICE ARENA FOR THE 2025-2026 SEASON 
 
This CONTRACT is made and entered into this _______ day of _______, 2025, by and between 
the TOWN OF CRESTED BUTTE, COLORADO, a Colorado home rule municipality located 
and doing business at 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 81224 (the 
“TOWN”), and the GUNNISON VALLEY HOCKEY ASSOCIATION, a Colorado non-profit 
corporation, dba West Elk Hockey Association (“WEHA”) located and doing business at 515 
W. Tomichi Avenue, P.O. Box 1697 Gunnison, CO 81230. 
 
In consideration of the mutual obligations contained herein, and for other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as 
follows: 
 
1.  Recitals 
  

1.1   The parties recognize the mutual benefits of WEHA operating a hockey program 
(the “PROGRAM”) on TOWN property.  It is the parties’ intention that this 
CONTRACT define the duties, obligations, terms and conditions with respect to 
the use of the Big Mine Ice Arena and associated facilities and equipment (the 
“FACILITY”).   

 
1.2   Execution of this CONTRACT shall constitute issuance of a permit to WEHA to 

use the FACILITY for the conduct of PROGRAM.  This CONTRACT grants the 
right, and imposes the duty on WEHA, to use property owned by TOWN as 
described herein for the purpose of operating the PROGRAM from on or about 
December 1, 2025 through on or about March 15, 2026. 

2. Facility 
 
Location: Big Mine Ice Arena, Crested Butte, CO 
Dates: On or about December 1, 2025 through on or about March 15, 2026 (the 

“TERM”).  
Fee: $90.75 per hour of use.  WEHA will receive monthly invoices from the 

TOWN before the 15th of the calendar month following use.  WEHA 
agrees to pay to Town as rent for the FACILTY during the TERM, 
payable by the last day of the calendar month after use. WEHA shall pay a 
$25.00 late fee and interest at a rate of one and one-half percent (1 ½%) 
per month (18% per year) on rental or other payments which are not paid 
when due.  

 
3. WEHA’S Obligations 
 

3.1   WEHA designates Bill Frame as the primary contact for communicating with the 
TOWN regarding the PROGRAM.  In the event Bill Frame is not available, Rob 
Bramwell shall be the alternative designated contact.  The primary phone number 
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for Bill Frame is 719-330-3519 and the primary phone number for Rob Bramwell 
is 970-618-3601. 

 
3.2 WEHA shall obtain written approval from the TOWN prior to using the 

FACILITY for dates and times not specified in the parties’ agreed upon written 
schedule.  Such usage shall be at the TOWN’s sole and absolute discretion. 
WEHA acknowledges that the FACILITY is a public facility and may be used by 
other persons, the public and the TOWN as the TOWN sees fit from time to time 
in its sole and absolute discretion. 

 
3.3 WEHA understands the FACILITY may need maintenance and/or repairs and 

agrees to cancel any dates as required by the Parks and Recreation Director or its 
designee to accommodate these needs.  

 
3.4 WEHA shall provide trained supervision during scheduled practices and games to  

ensure the TOWN and USA Hockey policies are being followed. 
 

3.5 WEHA shall operate the PROGRAM in accordance with all USA Hockey, 
Colorado Amateur Hockey Association (CAHA) and league rules, regulations, 
policies and guidelines. 

 
3.6 WEHA shall schedule practice slots and game slots for all PROGRAM activities 

within the allocated blocks of time as designated by the TOWN.  
 
3.7 WEHA shall put all existing FACILITY equipment back in its original location 

after use.   
 

3.8 PROGRAM participants shall pick up their trash and leave the FACILITY in 
good clean condition.  

 
3.9 WEHA shall be responsible for communicating scheduling changes with all 

affected parties and shall be responsible for ensuring that the TOWN is kept up to 
date with the most current schedule. 

 
3.10 Subject to Section 3.3 above, WEHA will be granted ten (10) schedule changes 

per month with no additional fees.  Changes must be received more than seven (7) 
days prior to activity date.  More than ten (10) schedule changes a month or 
schedule changes received within seven (7) days of activity date will be charged a 
$5.00 per change administrative fee.  Cancellations received less than seven (7) 
days prior to the activity date shall not be refunded.  WEHA shall not be charged 
by the TOWN for cancellations made pursuant to the terms contained in this 
CONTRACT, and if payments were previously made by WEHA, the TOWN shall 
provide a refund or a credit to WEHA for such unused ice slots that were properly 
cancelled pursuant to the terms in this CONTRACT. 
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3.11 WEHA shall make no alterations, repairs, or improvements to the FACILITY 
without the prior written permission of the TOWN.  WEHA shall leave the 
FACILITY in good condition and repair at the expiration or earlier termination of 
this CONTRACT. 

 
3.12 WEHA shall not condone any smoking, alcohol consumption or use of controlled 

substances within the FACILITY when in use by WEHA.  Animals are not 
allowed within the FACILITY.  WEHA shall not construct temporary or 
permanent structures on the inside or outside of the FACILITY for recreational or 
other purposes. WEHA shall not use the FACILITY to further any discrimination 
based on race, sex, creed, sexual orientation or national origin. 

 
3.13 WEHA property shall at all times be secured so as to avoid any undesired use of 

such personal property; all usage of personal property at the FACILITY shall be 
in the presence and at the direction of WEHA personnel; and, all personal 
property shall be disassembled, broken down, locked down and neatly stored 
away when not in use at the FACILITY.  The location of such storage shall be as 
agreed to with the TOWN.  

 
3.14 WEHA shall communicate primarily with TOWN’s Parks and Recreation 

Director or her designee relative to all matters contemplated in this CONTRACT. 
 
3.15 WEHA agrees to pay to the TOWN any and all increased costs and expenses 

attributable to WEHA’s occupation of the FACILITY. 
 
3.16 WEHA Coaches and Team Captains shall be responsible for removal of trash and 

disinfecting high-touch surfaces in all changing rooms at the end of each use. 
 
3.17 WEHA will educate their coaches and participants on all COVID-19 policies and 

procedures and will operate per regulations and guidelines set forth by Gunnison 
County.  

 
 

4.  TOWN’s Obligations 
 

4.1 TOWN shall be responsible for all operations and maintenance of the FACILITY. 
 
4.2 TOWN shall create and provide the following schedules for the FACILITY that 

shall be the basis upon which WEHA’s use of the FACILITY shall be 
coordinated: 

 
 Season availability schedule 
 Game availability schedule 
 Daily schedule for a 7 day period Monday to Sunday during ice season 
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4.3 TOWN shall update rink schedules in accordance with TOWN approved schedule 
and WEHA updates as per the above conditions. 

 
5.  Licenses, Permits, and Fees 
 
WEHA shall adhere to all local and state requirements regarding the conduct of its business as a 
sanctioned hockey organization, business licenses, taxes, vending, and special event permits and 
policies. 
   
6.  Security Deposit 
 

Security Deposit Amount _$1,000.00___Due ___N/A____ (24/25 deposit retained for 25/26 

year). WEHA shall pay the TOWN the above sum to be used as security for WEHA’s faithful 

performance of the terms and obligations of this CONTRACT.  Said amount shall be paid at the 

time of WEHA’s execution of this CONTRACT.  This deposit shall be held by the TOWN 

during the TERM.  Within thirty (30) days following the expiration of the TERM or earlier 

termination of this CONTRACT, the TOWN shall either return the security deposit or, provide 

WEHA with a written statement setting forth the reason for the retention of any portion thereof 

together with the payment of the difference, if any, between the amount of the security deposit 

and the damages claimed by the TOWN.  

 
9.  Cancellation of Program 
 
The TOWN Manager or his /her designee may cancel the PROGRAM and WEHA’s use of the 
FACILITY, if the terms of this CONTRACT are not substantially fulfilled in a timely manner, or 
in the event of an unforeseen catastrophic event.  In the event of such cancellation, TOWN shall 
remit to WEHA all damage deposits minus any expenditure incurred by TOWN.  Upon 
expiration or earlier termination of this CONTRACT, WEHA shall quit and surrender the 
FACILITY in its original condition and promptly remove all personal property therefrom.  
TOWN shall not be liable to WEHA for, and WEHA hereby waives, any lost revenues or 
consequential damages in the event of such cancellation. 
 
 
10.  Additional Requirements  
 

10.1 Except as otherwise provided for herein, the Town Manager and Parks and 
Recreation Director or his/her designee shall be the sole representatives of TOWN 
responsible for administering the provisions of this CONTRACT.   

 
10.2 WEHA agrees that it will abide by any additional requirements as may be found 

necessary to insure the health and safety of PROGRAM participants and the 
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public.  WEHA shall pay for all damages to public or private property, connected 
to the PROGRAM. 

 
10.3 In consideration for the TOWN allowing the use of the FACILITY and the grant 

of permit thereto under this CONTRACT, WEHA, its members, managers, 
officers and directors (collectively, “Releasor/Idemnitor”) hereby acknowledge 
and agree to the following: (a) Releasor/Idemnitor hereby assumes all risk of 
claims, liabilities, injuries, losses, demands or damages, whether related to bodily 
injury, personal injury, sickness, disease, death, property loss or damage 
(including attorneys’ fees, costs and expenses) (collectively, “Claims”) arising out 
of, directly or indirectly, the use of the FACILITY by WEHA; (b) 
Releasor/Idemnitor hereby waives any claims, and hereby releases, the TOWN, 
its elected officials, officers, employees, agents, insurers, insurance pools, 
attorneys, representatives, contractors and subcontractors (collectively, 
“Releasee/Indemnitee”) against and from any and all Claims arising out of, 
directly or indirectly, the use of the FACILITY by WEHA; and (c) WEHA shall 
indemnify, defend and hold harmless Releasee/Indemnitee from and against any 
and all Claims of any third party arising out of WEHA’s use of the FACILITY. 

 
10.4 WEHA understands and agrees that the TOWN is relying on, and does not waive 

or intend to waive by any provision of this CONTRACT, the monetary limitations 
(currently $350,000 per person and $990,000 per occurrence) or any other rights, 
immunities, and protections provided by the Colorado Governmental Immunity 
Act, § 24-10-101, et seq., C.R.S., as from time to time amended, or otherwise 
available to the TOWN, its elected officials or its employees. 

 
10.5 WEHA shall cause all participants, staff and volunteers participating in the 

PROGRAM to execute a liability waiver assuming the risk in connection with the 
PROGRAM activities and waiving any and all claims against the TOWN as the 
property owner in connection therewith. 

  
 10.6 At its sole cost and expense, WEHA shall obtain and keep in force during and 

through the TERM “all-risk” property coverage naming the TOWN and WEHA 
as their interests may appear. 

 
At its sole expense, WEHA shall obtain and keep in force during and through the 
TERM commercial general liability insurance with a combined single limit of not 
less than $2,000,000.00 for injury to or death of any one person, for injury to or 
death of any number of persons in one occurrence, and for damage to property, 
insuring the TOWN and WEHA, including, without limitation, coverage for 
contractual liability, broad form property damage and non-owned automobile 
liability, with respect to the FACILITY.  The insurance shall be noncontributing 
with any insurance that may be carried by TOWN and shall contain a provision 
that TOWN, although named as an insured, shall nevertheless be entitled to 
recover under the policy for any loss, injury, cost or damage to TOWN, or the 
property of the same. 
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All insurance required herein and all renewals thereof shall be issued by 
companies authorized to transact business in the State of Colorado and rated at 
least A+ Class X by Best’s Insurance Reports (property liability) or otherwise 
approved by TOWN in writing.  All insurance policies shall be subject to 
approval by TOWN as to form and substance, shall expressly provide that the 
policies shall not be canceled without 30 days’ prior written notice to TOWN and 
shall provide that no act or omission of TOWN that would otherwise result in 
forfeiture or reduction of the insurance shall affect or limit the obligation of the 
insurance company to pay the amount of any loss sustained.  Lessee may satisfy 
its obligation under this Section by appropriate endorsements of its blanket 
insurance policies. 

 
All policies of liability insurance that WEHA is obligated to maintain according 
to this CONTRACT (other than any policy of workmen’s compensation 
insurance) shall name TOWN as an additional insured.  Originals or copies of 
original policies (together with copies of the endorsements naming TOWN as an 
additional insured) and evidence of the payment of all premiums of such policies 
shall be made available to TOWN on the date first written above.  All public 
liability, property damage liability and casualty policies maintained by TOWN 
shall be written as primary policies, not contributing with and not in excess of 
coverage that TOWN may carry. 

 
The parties waive all rights to recover against each other, or against the elected 
and appointed officials, employees, contractors, agents, advisors, attorneys, 
insurers, insurance pools, shareholders, directors, members, managers, officers, 
suppliers, agents or servants of each other, for any loss or damage arising from 
any cause covered by any insurance required to be carried by each of them 
pursuant to this Section or any other insurance actually carried by each of them.  
WEHA shall cause its insurer to issue an appropriate waiver of subrogation rights 
endorsements to all policies of insurance carried in connection with WEHA’s 
operations and TOWN’s operations and property failure of the TOWN to insist in 
any one or more instances upon strict compliance of any of the obligations, 
covenants, and agreements herein contained, or the failure of the TOWN in any 
one or more instances to exercise any option, privilege, or right herein contained 
shall in no way be construed as constituting a waiver of such default or option by 
the TOWN. 

 
10.7 It is agreed that if the enforcement, interpretation or construction of this 

CONTRACT becomes necessary or advisable, the prevailing party in such effort 
shall be entitled to reasonable attorneys’ fees, as well as all related costs and 
expenses. 

 
10.8 If any provision, covenant, clause or agreement contained in this CONTRACT or 

the application hereof shall be found to be invalid, such invalidity shall not affect 
the validity of the remaining provisions, covenants, clauses, agreements, or the 
validity of the this CONTRCAT as a whole 
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IN WITNESS WHEREOF, the parties have executed this CONTRACT effective as of the date 
first set forth above. 

 
      TOWN: 
 

TOWN OF CRESTED BUTTE, 
COLORADO, 

      a Colorado home rule municipality  
     

By: ____________________________ 
             Dara MacDonald, Town Manager 
 

 
ATTEST: 

 
By: _______________________ 

                    Lynelle Stanford, Town Clerk 
 

 
(SEAL) 

       
 
WEHA:   

     
GUNNISON VALLEY HOCKEY 
ASSOCIATION 

 
      By: _____________________________ 
            Name: __________________________ 

Title: ________________________ 
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Memorandum 
                  
 

          
 
To:   Town Council 

 
From: Dara MacDonald, Town Manager 
 
Subject:    Manager’s Report 
 
Date:  October 20, 2025 

  
 
Town Manager 

1) Q3 Update on 2025 Strategic Priorities (see attached) 
 

2) Merging Sustainability under Community Development – To facilitate better collaboration and 
provide administrative support, we are moving the Sustainability Coordinator position under 
Community Development, effective January 1st.  The position has been directly under the Town 
Manager since its formation in 2023.  We will continue to budget for Sustainability as its own division 
within the Community Development Department to track costs associated with the Town’s 
sustainability efforts. 
 

3) Grant update – Following is an update of Town’s pursuit of grant funding thus far in 2025.  We do 
plan to pursue some significant grant funding for 2026 projects including construction of the 
Marshals, building efficiency improvements, Jerry’s Gym improvements, alternate source water 
development, and Lake Irwin outlet improvements. 

 
 

Grant Program Project Name
Grant 
Amount

Submissio
n Date Status

Award 
Amount Tags Notes

DOLA Accessory Dwelling Unit 
Grant Crested Butte Pre-Approved ADU Plans $37,500 10/3/2025 Pending Affordable Housing & Neighborhoods

CO State Historical Fund
Crested Butte Town Hall Exterior Rehabilitation Phase 2 
Project $250,000 10/1/2025 Pending Arts Culture & Historic Preservation Reviewed

CEO Local IMPACT 
Accelerator

Gunnison Valley Building Efficiency and Electrification 
Incentive Programming $835,000 8/1/2025 Declined

Affordable Housing & Neighborhoods, 
Climate Action & Resiliency Going to reapply in Round 2

DOLA Local Planning 
Capacity Crested Butte Community Housing Strategy $50,000 6/25/2025 Awarded $50,000 Affordable Housing & Neighborhoods Non-competitive incentive funding
FEMA FMA Town of Crested Butte Coal Creek Dam Protection Project $6,021,000 4/15/2025 Pending Transportation & Infrastructure
DOLA Housing Planning Grant 
Program

Gunnison Valley Regional Housing Authority Housing 
Needs Assessment Update Project $11,250 4/11/2025 Awarded $11,250 Affordable Housing & Neighborhoods

DOLA EIAF Crested Butte Marshal’s Facility Design Project $130,000 4/1/2025 Awarded $130,000 Public Safety

CO State Historical Fund
2025 Revision to the Town of Crested Butte's Design 
Standards and Guidelines $50,000 3/28/2025 Awarded $50,000 Arts Culture & Historic Preservation Review

Gunnison County MetRec Mineral Point Trail $57,682 3/14/2025 Awarded $57,682 Parks & Recreation Review
SIPA GovGrants GVRHA Website Upgrade Project $150,000 2/21/2025 Declined Broadband & Telecommunications
OEDIT Tourism Management 
Grant

Crested Butte: Sustainable Tourism through Plastic 
Reduction $20,000 1/28/2025 Declined Climate Action & Resiliency Not submitted due to conflicting application

History Colorado Certified 
Local Governments Crested Butte Hybrid Survey for Early Recreation Era $25,000 1/15/2025 Declined Arts Culture & Historic Preservation

Review - they pulled the application due to 
timing
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Sustainability 
1) Free Yard Waste Pickup – The Town has partnered with Elements Mountain Compost (EMC) to 

provide two free yard waste pickup events on October 23 & October 30. Participants must sign up in 
advance using this URL: https://accounts.elementscompost.com/shop/compost-shop. EMC will 
accept:  

a. Leaves 
b. Garden cuttings 
c. Lawn clippings 

EMC will not accept: 
a. Branches 
b. Woody materials 

 
All materials must be bagged in plastic or compostable bags; paper leaf bags are not acceptable. 
Questions may be directed to Elements Compost info@elementscompost.com or 
sustainability@crestedbutte-co.gov. The events are being advertised through all Town social channels, 
e-blasts, KBUT’s community event calendar, and Crested Butte news.  

 
 
Public Works 

1)  Street Sweeper Acquisition – Streets Staff have purchased the 1.1E Ravo 5E Series Electric Street 
Sweeper. Delivery of the machine is expected the second week of November. 
 

2) DC Fast Charging Project – Electricians, with assistance from Streets staff, have installed site conduit 
for the new DC Fast Chargers at the Public Works yard. The installation is awaiting inspection by the 
state electrical inspector, which is scheduled for October 15. Delivery of the Kempower DC Fast 
Charging units is expected the week of October 13. Final completion of the project is tentatively 
scheduled for Spring 2026. 
 

3) Whetstone Off-Site Utility Update 
a. Water – As of October 13th, the contractor has mobilized to the east side of SH-135 to begin 

pipe installation from the bore to the tie-in point along Ninth St. The temporary backflow 
assembly is expected to be tested and installed this week upon approval by the Town of 
Crested Butte Water Division. 

b. Sewer – Completion postponed until August 2026. 
 

4) Alternative Source Water – Drilling began on monitoring well MW2A on Monday, October 6. The 
target depth of 200 feet was reached on Thursday afternoon, October 9. Preliminary results indicate 
the presence of a significant clay lens extending from approximately 80 to 210 feet below the surface, 
a layer not conducive to water production. On Friday morning, the drillers mobilized to the MW1 site, 
using wetland mats to minimize disturbance to the surrounding area. Drilling at MW1 was completed 
by Sunday afternoon, October 12, with findings similar to those observed at MW2A. 
 

5) Town Staff Housing – The mobile home located at 107 Teocalli had reached the end of its serviceable 
life and was removed on October 2 in coordination with Great Western Homes of Poncha Springs 
and Garner Trucking of Brush, Colorado. Town staff have since cleaned and secured the site in 
preparation for winter. Replacement housing options are currently under internal discussion. 
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6) Block 80 Water Main Construction – Work on the Tenth Street water main extension began the week 
of September 29. Construction is now nearing completion, with testing and system tie-ins scheduled 
for this week (the week of October 13). Tenth Street is expected to reopen next week (the week of 
October 20) following asphalt patching. 
 

7) Whiterock Water Main Project – Construction on the Whiterock Water Main Project is nearing 
completion. The final tie-in is scheduled to occur this week (the week of October 13), with asphalt 
patching tentatively planned for the week of October 20. 
 

8) Red Lady Roundabout Project – Conversations regarding maintenance with CDOT traffic and 
operations teams continue as we push forward in the design process. The Town is working with 
Kimley-Horn and CDOT to establish a maintenance friendly design that will limit strain on snow 
removal staff. 

 

 

Marshals 

1) We are approaching the season for everyone to remove their stuff from the rights-of-way, such as 
basketball hoops, bike racks and that random piece of furniture.  Unbelievably, winter parking begins 
November 1st and with that, the winter parking regulations to aid in snow removal go into effect. 
 

2) As our resident instructor, John Chandler assisted with the Gunnison Intoxilyzer certification training 
course which Wes Hersberger and Jackson Smith attended on September 23rd. 

 
 
Parks, Recreation, Open Space and Trails 

1) Fall Programs: Session II of our fall youth programming starts 10/20 with 4 sections of basketball 
and 3 sections of indoor climbing at Adaptive’s wall. As of 10/7 there were 66 kids registered and 13 
on the waitlist.  
 

2) Mineral Point Trail: The Parks crew has resumed work on the Mineral Point Trail, and we anticipate 
completing the trail through the CBFPD property to the river by the end of fall.  
 

3) Arbor Day: The annual Arbor Day celebration was held on October 10th with the CBCS 5th graders at 
the Red Lady Open Space. A tree quiz and scavenger hunt were among the day’s activities.  
 

4) It’s Conference Season!: Joey attended the Colorado Open Space Alliance (COSA) conference in 
Steamboat and Lloyd attended the Colorado Parks and Recreation Association (CPRA) conference in 
Vail.  

 
Community Development 

1) Annual Certified Local Government (CLG) report: Staff submitted the annual CLG report to the 
State Historical Fund.  The CLG status enables the Town to apply for the SHF grants, which have 
been so helpful to the town’s buildings and planning efforts over the years.  

 
2) Deed Restriction Education: Staff are exploring partnerships with the Valley Housing Fund and 

housing specialists from other communities to provide improved deed restriction education/outreach 
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for homeowners. Staff can provide initial updates on this during the GVRHA transition discussion 
agenda item. 

 
3) Conferences: Erin attended the Colorado Mountain 

Developments summit in Breckenridge, Mel, Dannah, and 
Josh attended the Mountain Towns 2030 climate summit 
in Breckenridge (and Mel, Dannah, and Mayor Billick 
presented on the Town’s building code), and Kaitlyn and 
Mel are attending the Western Slope Planning Conference 
in Grand Junction later in the month. 
 

4) Zoning Code Webinars: The introductory webinars for 
the zoning code update will kick off the week of Oct 27, 
followed by a feedback survey open through mid-
December. All property owners within zone district 
categories will be sent a mailer two weeks ahead their respective webinar. The Town’s website 
includes all dates, registration information, and fact sheets on changes under consideration for each 
zone district category.  

 
 
Town Clerk 

1) A big thank you to the Parks and Recreation crew - Trevor Glavin, Pete Jacobsen, Tom Savini, Tom 
Frampton, Dylan Bova, and Jack Morgan - for their hard work and dedication to help make the 2025 
parklet season a success, measured by few complaints from business owners and the public.  Also, a 
huge shout-out to the Public Works crew - Jack Greene, Chris Steele, Chris Wiig, Brett Callaghan, 
Shane McDermott, and Cory VanDover, for their crucial role in the smooth implementation and take-
down. Your efforts helped make this season run efficiently and effectively.  Thank you all! 
 

2) KBUT submitted their application for the Halloween Fright Parade on Friday, October 31, 2025.  
There will be a pre-parade block party at 1st and Elk, beginning at 3:45PM.  Right after the bus turns 
off Elk Avenue, around 4:17PM, the parade will start trick or treating down Elk Avenue and finish at 
the Old Rock Library and the Trailhead Children’s Museum for activities.  The application will be 
administratively approved. 

 
3) The Crested Butte Town Council is seeking to appoint a new member at its upcoming meeting on 

November 17, 2025. Eligible candidates must be United States citizens, registered electors, and have 
resided within the Town of Crested Butte for at least one year prior to November 5, 2025. 
Interested individuals should submit a letter of interest no later than 9:00 a.m. on Monday, November 
10, 2025, to Town Clerk Lynelle Stanford at lstanford@crestedbutte-co.gov. 
 
 

Finance/HR/IT 
1) We are close to filling the vacant Sr. Accountant position.  We anticipate a new hire to start in early 

November.  
 

2) Staff has been revising the Employee Handbook for the past couple of months.  Final review will 
occur in November prior to seeking Town Council’s approval in December. 
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3) The Community Grant Fall 2025 cycle closed on September 30.  Staff will prepare the submissions 
for review with the evaluation committee seeking formal Council approval of recommendations on 
December 15. 

 
 
Upcoming Meetings or Events Council may choose to attend 
October 20th – Elk Ave 400 & 500 blocks Neighborhood meeting, 2:00 pm at Rumors 
December 5 – Town employee holiday party, Center for the Arts, 5:30-9:30 
 
Upcoming Agenda Items 
See attached draft list of upcoming Council agenda topics 
 
 
* As always, please let me know if you have any questions or concerns. You may also directly contact 
department directors with questions as well. 
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 2025 Strategic Action Implementation Plan

Community Values

Notes
1

A
Formalize engagement strategies consistent with the Compass decision-making 
framework for the Intergrated Land Use and Transportation Corridor Plan with Gunnison 
County

Scoping collaboration ongoing through Q2 & 3, RFP to be issued by Gunnison County in Q4 (staff is currently clarifying 
timing).

B
Participate in renewing and defining role of One Valley Leadership Council (OVLC) to guide 
the Integrated Land Use and Transportation Corridor Plan with Gunnison County.

Lack of interest/capacity from partners

C

Pursue a regional Intergovernmental Agreement regarding regional communication, 
coordination, and collaboration to guide the Integrated Land Use and Transportation 
Corridor Plan with Gunnison County, and concurrent with IGA discussions, develop a Town 
framework for expending resources outside of the Town to support the IGA.

County's preference is that the Town be a party to the consultant agreement for the project, rather than an IGA.

D
Update the Town's website to increase user friendliness for engagement and improve 
transparency.

New website launched in May.  Clean-up and ADA compliance ongoing through Q4

E
Develop multi-year finacial plan to proactively align Town finances with community goals 
and priorities.

Council work sessions in February, April and June.  Implementation through adoption of reserves policy and 2026 
budget.

F
Evaluate Town support of local organizations and commercial endeavors that strengthen 
community through Town facilities and grants.

1 Review funding priorities and update grant application
Grant committee has overhauled funding priorities for alignment with Community Compass.  Council will review in 
following first round of implementation.

2 Create and Adopt Community Plan (cont. from 2024) ADOPTED! (July 7, 2025)

3 Housing Strategy and a Community Spaces Strategy Scope discussion with Council in July.  Consultant retained.  Project expected to be ongoing through Q2 2026.

Notes
2

A
Update the Town's development regulations consistent with the outcomes of the 
Transportation Mobility Plan, Historic Preservation Plan, Climate Action Plan, and 
Community Plan

1
Adopt 2024 ICC codes for construction and WUI model code (including evaluation of all-

electric codes)
2024 ICC Codes adopted on September 16. WUI Background research completed and comments submitted to State.  
Code adopted by the State in July Town expects adoption consideration in Q1 2026.

2 Update of Land Use, Subdivision and Annexation sections of the Municipal Code
Code evaluation has begun.  Staff will work with BOZAR in the coming months and begin public outreach.  Project 
expected to be ongoing through Q2 2026.

3 Updates to the Design Standards and Guidelines
RFP issued with consultant selection scheduled for Oct 20th Council meeting.  Project expected to be ongoing 
through Q2 2026.

B
Collaboratively develop the Integrated Land Use and Transportation Corridor Plan with 
Gunnison County

Scoping collaboration ongoing during Q2 & 3, RFP to be issued by Gunnison County in Q4

Accommodate growth in a way that maintains our rural feel

Authentic                  Connected                           Accountable                       Bold

Q1 Q2 Q3 Q4

 

Q1 Q2 Q3 Q4
Approach Community Challenges through active collaboration & public engagement

October 2025 Update 1 of 4
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 2025 Strategic Action Implementation Plan

Community Values Authentic                  Connected                           Accountable                       Bold

Notes
3
A Continue to implement the Mineral Point and Paradise Park construction.

1 Mineral Point construction and close-out of Voluntary Clean Up obligations
TCO- ready anticpated by end of 1Q2026; however have a new super again as of 10/1/25.  VCUP program deadline is 
3/25/26, staff is positioning with consultants to request an extension.

2 Completion and lease up of Paradise Park
First 11 units of Paradise Park are complete and leased.  Lottery complete for final triplex with lease up expected in 
December.

B
Adopt new Resident Occupied Affordable Housing regulations consistent with the 
outcomes of the Community Plan

Will occur concurrent with Land Use Code update.

C Implement new deed restriction monitoring program

GVRHA has commenced compliance checks on units in CB where staff or the public have reported potential 
violations. Staff is exploring opportunities to support compliance and administration through engagement with a third 
party consultant while GVRHA determines what services it will offer under GCHA to ensure that compliance and 
administration can continue.  

D
Continue to implement the Town Facilities Plan through planning for a new Marshals 
facility, Town Hall renovations and civic campus, and discussions around Phase 2 at the 
Center for the Arts.

1 Marshals facility
Initial site analysis and options complete with Council discussion on May 5th.  $130k grant awarded for design. 
Architect selected in August.  Construction expected to commence in 2026.

2 Center for the Arts
Request has shifted from focus on Phase 2 to immediate need for building ownership to secure operational funding.  
Ongoing discussions with Town Council.

E Continue to execute the facilities, streets, and enterprise capital improvement plans.

1 Update Public Works Criteria for Design and Construction Implemented in July of 2025
2 Update Chapter 13 of the Municipal Code - Municipal Utilities Initial drafting underway.  Likely implementation Q2 2026

3 Implement zinc removal process at WWTP
Complete.  Process has been installed and is operational.  Staff will continue to monitor treatment and provide 
updates, as required, to CDPHE.

4 Town Hall interior remodel Project complete.
5 Town Hall exterior improvements (brick, chimney, some windows) Masonary contractor commenced with work in mid June.  Work completed in August
6 Town Ranch barn demolition Complete.

7
Town property assessments, development of asset improvement plan & utilization of asset 

management software module in finance
Performed audit of facilities, integrating information and developing a CIP.  Initial 5-year CIP completed in July, with 
15-year plan completion by year end.

8 Ruths Road lift station replacement Developing plans in fall of 2025, Construction in 2026

9 Water main/service line extension in Paradise Park (10th Street) Contract executed, work started at end of September and is scheduled to be completed by end of October

10 Water main relacement on Whiterock
Contractor selection in July with construction starting at the end of July.  Construction to be completed by end of 
October.

F
Develop new five-year strategic Housing Strategy and Community Spaces Strategy from the 
adopted Community Plan.

Scope discussion with Council in July.  Consultant retained.  Project expected to be ongoing through Q2 2026.

G
Conduct market analysis for essential goods and services for the north valley as part of the 
Integrated Land Use and Transortation Corridor Plan with Gunnison County.

Will be evaluated and assessed through Community Spaces strategy.

H Continue to participate in Whetstone Housing Project. Construction of water tie-ins delayed into October.  Sewer ties in delayed until 2026..  
I Participate in implementation of OVRR housing strategies. On hold with transitions at GVRHA
J Help facilitate relocation of the Post Office. Post Office secured renewed lease at current location.

Q1 Q2
Enable people who live and work here to thrive

Q3 Q4

October 2025 Update 2 of 4
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Notes
4
A

Update the Town's development regulations consistent with the outcomes of the Historic 
Preservation Plan.

Will be incorporated into updates to Land Use Code and Design Standards.  Consultant selection for Design 
Standards scheduled for Oct 20th.  Project expected to be ongoing through Q2 2026.

Notes
5

A
Construct sidewalk along Gothic Road from Butte to Pyramid and crusher fines trail on 
Pyramid Ave connecting to both the new Fire Station and Eighth Street.

1 Sidewalk along Gothic Road
Mineral Point project will install adjacent to that site, linking to crusher fines that cuts around wetlands to the east and 
crosses Pyramid Rd.  Installation in October.

2 Crusher fines trail
PROST crews have completed the trail on the south side of Pyramid Ave.  Waiting for CBFPD tp complete their 
adjacent utlility work to complete the trail on the north side of Pyramid Ave. and finsih the trail connection to the river.  

B
Review 2024 parking and traffic calming policies and revise based on technical analysis 
and community feedback.

Completed with Council review on March 3rd.  Traffic will be monitored throughout summer.

C
Conduct preliminary and final design of Red Lady/Sixth Street intersection collaboratively 
with the school district and consistent with the approved CDOT Access Permit.

Engineers under contract to go to 60% design.  Design discussion with Council July 21 and Sept 15.  Public 
engagement in September.  IGA for funding approved.  60% design expected Q1 2026

D
Participate in Moutain Express 5-year Strategic Plan, the Brush Creek intersection design, 
the CB to CB South Trail, and the preliminary design of the Brush Creek Park and Ride for 
RTA.

1 Mountain Express 5-year Strategic Plan Staff participating and supporting this effort, adopt by Board expected in October.

2 Brush Creek Intersection Design
Environmental Assessments are being submitted to the FHWA as soon as the County gets ROW acquisition 
determined on their end.  County under contract for federal funding.

3 CB to CB South Trail
MetRec has assumed leadership on this project.  The County has requested that Met Rec staff develop a scope of 
work for a 100% design set in 2026. 

4 Preliminary Design of Brush Creek Park & Ride for RTA
County has incorporated design of park & ride into intersection designs, but has not yet developed a plan for funding 
or timeline for construction

Notes
6
A

Complete Stormwater Master Plan to improve stormwater storage, treatment, and 
discharge.

Project to start 4th quarter and be completed by first quarter of 2026.

B Develop Town Parks, Recreation, Open Space and Trails Master Plan Update. Phase III of this V phase project has been competed. Anticipated plan adoption in Q2 2026

C
Continue to engage in regional multi-modal planning efforts including the Met Rec 
Recreation Needs Assessment, CB to CB South Trail, and STOR Transit to Trailheads 
Subcommittee.

1 Met Rec needs assessment and master plan
Master plan has been adopted.  The North Valley Advisory Committee will reconvene this fall to discuss 2026 grants 
and recreation inititiaves.

2 CB to CB South Trail
MetRec has assumed leadership on this project.  The County has requested that Met Rec staff develop a scope of 
work for a 100% design set in 2026. 

3 STOR Transit to Trailheads Subcommittee
Staff particiapted in this subcommitte and the finding was that the cost would be too high to implement based upon 
current demand and transit structures. 

D Continue to support partnership compost program with Mt. Crested Butte. Participation ongoing and extended through 2025.

E
Incentivize plastic reduction for local businesses through the plastic Pollution reduction 
act.

Survey completed.  Direct outreach to businesses ongoing.  Plan to return to Council with recommendations/options 
on Oct 20th.

Q3 Q4

Q1 Q2 Q3 Q4

Q2

Continue to passionately care for our natural surroundings and forever protect Red Lady

Retain the unique character and traditions of Crested Butte

De-emphasize cars and focus on walking, biking, and transit
Q1

Q1 Q2 Q3 Q4

October 2025 Update 3 of 4
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Notes
7
A Develop Town facilities energy efficiency and electrification plan. Consultant selected in May.  Facility inspections/assessments occured in July.  

B Prepare public works/fleet facility infrastructure for vehicle electrification.
Design complete.  Contract approved by Council July 7th.  Construction underway with tentative completion in winter 
of 2026

C Begin implementation of Climate Action Plan.
1 Requiring energy assessments for all remodels Council declined to pursue this requirement.
2 Requiring energy assessments for all vacation rentals Council declined to pursue this requirement.

3 Incorporate climate considerations in zoning code & regional planning efforts Will be considered with updates to the Land Use Code & Design Guidelines as well as the Corridor Plan.

4
Enable climate-friendly construction and development through flexible design guidelines & 

a review of permitting processes.
Will be considered with updates to building codes, Land Use Code and Design Standards.

5 Facilitate the development of new waste diversion programs or infrastructure Staff continuing to grow compost program through outreach and advertising.

6 Adopt a SAYT waste ordinance Ordinance adopted, outreach and enrollment complete.  Waiting on WM for customer data for Nov implementation.

7
Leverage Colorado's Plastic Pollution Reduction Act (PPRA) to reduce plastic pollutin in the 

Town
Survey and outreach events conducted in Spring 2025. Council discussion regarding possible ordinance on 11/3/25.

8 Partner with GCEA to support local renewable energy generation up to 100% Lease with GCEA executed. Construction of Oh Be Joyful solar project in underway.
9 Assess solar permitting fees Will be considered with 2026 fee schedule adoption.

D Complete alternative source water feasibility analysis.
Funding secured and investigations ongoing.  Well-drilling initiated week of Oct 6.  Designs 2026, Implementation 
2027

E Develop Town wildfire readiness action plan. Funding secured, consultant selected, plan development underway.

F Complete design and initiate construction for Lake Irwin valve and piping project. On hold as federal BRIC program was suspended the day our grant was submitted.

G Continue active participation in Colorado Communities for Climate Action. Ongoing.  

I
Grow and develop new energy efficiency and electrification programs and incentives for 
existing buildings.

Will be coming to Council for discussion on Oct 20.

J
Actively participate in UGRWCD drought contingency plan task force and Colorado Wildfire 
Protection Plan.

Ongoing.  Draft plan out to general public for comment

 

Act on the urgency of climate change and prepare for the changes we expect from it
Q1 Q2 Q3 Q4

October 2025 Update 4 of 4
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Crested Butte Town Council 
Upcoming Agenda

November 3 - Packets out Monday, October 27th     
Work session 

• PPRA survey results and ordinance discussion – Dannah Leeman Gore 
 

 
Regular Meeting 

1. Consent Agenda 
a. Minutes – Lynelle 
b. Annual report by the Chair of the Weed 

Advisory Board on Weed Management in 
the Town of Crested Butte – Janna 

c. Appoint members of Design Guideline 
update Advisory Committee – Mel 

d. Review of Town grant 
applications/awards (Staff Updates) – 
Dara 

e. Resolution 2025-XX, Adopting the 
Amended and Restated Gunnison Valley 

Transportation Authority 
Intergovernmental Agreement - Dara 

2. Presentation 
3. Public Hearing 

a. Adopt 2026 Annual Budget - Rob 
b.  

4. New Business 
a. Resolution, Adopt Fund Balance 

Reserves Policy - Rob 
b. Resolution, Adopt Mill levies - Rob 
c. Resolution, Adopt fee schedule - Rob 

5. Exec Session – Manager review 

 
 
November 17 - Packets out Monday, November 10th     
Work session –  

• Updates to Employee Handbook – Dara 
 

 
Regular Meeting – Swear in Mayor & New Council Members

1. Appointment of Council 
member 

2. Appointment of Mayor pro tem 
3. Consent Agenda 
a. Minutes – Lynelle 
b. Award of community grants -  

4. Presentation 
a.  

5. Public Hearing 

a.  
6. New Business 

a. Appointment of the Mayor Pro Tem - 
Lynelle 

b. Board and Committee Appointments – 
Lynelle 

c.  
7. Exec Session 

 
 
 
December 1 - Packets out Monday, November 24th – Dara Out    
Work session –  
 

 
Regular Meeting 
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1. Consent Agenda 
a. Minutes – Lynelle 
b. Annual Funding Agreement with the 

Chamber of Commerce - Dara 
2. Presentation 
a.  

3. Public Hearing 

a.  
4. New Business 

a. Resolution, Adoption of updated 
Employee Handbook – Rob/Dara 

b.  
5. Exec Session 

 
 
 
December 15 - Packets out Monday, December 8th     
Work session – 2hrs 
Joint work session with BOZAR on Land Use Code 
 

 
Regular Meeting 

1. Consent Agenda 
a. Minutes – Lynelle 

2. Presentation 
a.  

3. Public Hearing 

a.  
4. New Business 

a. Resolution, 2025 budget amendment 
b.  

5. Exec Session 
 
 
January 5 - Packets out Monday, December 29th     
Work session –  
 

 
Regular Meeting 

1. Consent Agenda 
a. Minutes – Lynelle 
b. Annual resolution approving Council 

Rules of Procedure 
c.  

2. Presentation 
a. Presentation from Region 10 (following 

elections) 

3. Public Hearing 
a.  

4. New Business 
a.  
b.  

5. Exec Session 

 
 
January 20 TUESDAY - Packets out Monday, January 12th    Ian out (if re-elected) 
Work session –  
CIRSA elected officials training (following elections) 
 

 
Regular Meeting 

1. Consent Agenda 
a. Minutes – Lynelle 
b. Annual review of progress on Council 

goals/priorities (Staff Updates) 

c. Annual review of grant 
applications/awards (Staff Updates) 

d.  
2. Presentation 
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a. Presentation from QQ (following 
elections) 

3. Public Hearing 
a.  

4. New Business 

a. Discuss the Council goals for upcoming 
community grant cycle – Finance 
Director 

b. Resolution, IGA with Mt CB Water & 
San for Solids Processing – Shea 

c.  
5. Exec Session 

 
 
 
Future/Annual Items 
January – Resolution setting posting places 

- Annual resolution approving Council Rules of Procedure 
- Annual review of progress on Council goals/priorities 
- Annual review of grant applications/awards 
- Presentation from QQ (following elections) 
- CIRSA elected officials training (following elections) 
- Presentation from Region 10 (following elections) 
- Town Attorney quarterly report 
- Council focus for upcoming grant cycle? 

 
February – Year-end report from Chamber of Commerce 

- Mt. Express annual report 
- Year-end financial summary 

 
March - Annual review of traffic calming and parking management (include bike safety and history 

of why service is outsourced) – 2nd meeting so can have President’s Day data 
 
April - Q1 review of progress on Council goals/priorities 

- review of grant applications/awards 
- Town Attorney quarterly report 

 
May – Q1 financial summary 

- Legislative Session summary 
- Annual update of AH Guidelines for updated HUD AMI limits 
- review of grant applications/awards 

 
June – Annual Report on Visitor Center operations – Chamber Director 
 
July – Q2 review of progress on Council goals/priorities 

- Town Attorney quarterly report 
- Council goals for upcoming grant cycle? 

 
August – Initiate annual budget with Council 
 
September – Q3 review of progress on Council goals/priorities 

- Q2 financial summary  
- review of grant applications/awards  
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- Annual budget work sessions with Council 
 
October – Snow Plan 

- Annual revisiting of the Climate Action Plan – strategies & actions 
- 15th – deadline for presentation of the annual budget 
- Annual rental agreement with WEHA 
- Town Attorney quarterly report 

 
November – Annual report by the Chair of the Weed Advisory Board on Weed Management in the 

Town of Crested Butte 
- Q3 financial summary 
- Board & Committee appointments (following election) 
- Appointment of Mayor pro-tem (following election) 
- Adoption of annual budget (Nov or Dec depending on election cycle) 

 
December – Funding agreement with Chamber of Commerce 

- Agreement with GVRHA for Green Deed 
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Staff Report 
October 20th, 2025 

To:   Mayor and Town Council 

Prepared By: RaeMarie Barry, Property Manager 

Subject:    First Reading of Ordinance 11, Series 2025 - An ordinance 

of the Crested Butte Town Council approving the lease of a 

portion of the property at 409 Second Street to Six Points 

Evaluation and Training, LLC. 

Date: October 14th, 2025 

Summary: Six Points Evaluation and Training, LLC (Six Points) is a special district that 

provides serving people with intellectual disabilities and people with traumatic brain injuries in 

Gunnison and Hinsdale counties and they want to lease 409 Second Street, commonly known as 

Old Rock Jail for retail and boutique purposes. 

Discussion: The potential tenant has agreed to pay the amount of $1,080 for the first year, at a 

rate of $3 a square foot and a 1% annual rental increase for the remaining lease term of 4 years. 

This price is below market value of $4 and the target price decided by the Council. A 5-year 

lease with no automatic renewal. 

Climate Impact:  None 

Financial Impact: No significant impact. 

Legal Review:  The Town Attorney has reviewed and approved of the lease. 

Recommendation: Staff recommends that Council approve Ordinance No. 11, Series 2025. 

Proposed Motion:  A Council member may make a motion, “to approve Ordinance No. 11, 

Series 2025.” 

Attachments: 

Ordinance No 11, Series 2025 

Business Lease Agreement 
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ORDINANCE NO. 11 

SERIES NO. 2025 

AN ORDINANCE OF THE CRESTED BUTTE TOWN COUNCIL 

APPROVING THE LEASE OF THE PROPERTY AT 409 2ND STREET TO 

SIX POINTS EVALUATION AND TRAINING, INC. 

WHEREAS,  the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and politic 

under and by virtue of the Constitution and laws of the State of Colorado; and 

WHEREAS,  pursuant to Section 31-15-713 (c), C.R.S., and Section 1.4. of the Town 

Charter, the Town Council may lease any real estate, together with any facilities thereon, owned 

by the Town when deemed by the Town Council to be in the best interest of the Town; and 

WHEREAS,  the Town Council and Six Points Evaluation and Training, Inc., wish to 

enter into a long-term Business Lease attached hereto as Exhibit A; and  

WHEREAS,  the Town Council finds hereby that approving leases of various Town 

properties for use by certain entities is in the best interest of the Town. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF CRESTED BUTTE COLORADO:  

Section 1. Findings. The foregoing recitals are incorporated herein as if set forth in full. 

Section 2. Authorization of Town Manager. Based on the foregoing, the Town Council 

hereby authorizes the Town Manager to execute a lease in substantially the same form as attached 

hereto as Exhibit A. 

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ 

DAY OF ___________, 2025. 

ADOPTED BY THE TOWN COUNCIL UPON SECTION READING IN PUBLIC 

HEARING THIS ____ DAY OF _____________ 2025. 

TOWN OF CRESTED BUTTE, COLORADO 

 

 By: _______________________________ 

ATTEST:  Ian Billick, Mayor 

 

______________________________ 

Lynelle Stanford, Town Clerk 
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BUSINESS LEASE 

THIS BUSINESS LEASE (this “Lease”) is entered into this ___ day of ___________ 

2025, with an effective date of __________, 2025 (the “Effective Date”) by and between the 

TOWN OF CRESTED BUTTE, COLORADO (“Landlord”), a Colorado home rule municipality 

and the SIX POINTS EVALUATION AND TRAINING, INC., a Colorado nonprofit corporation 

(“Tenant”). 

AGREEMENT: 

1. Premises. Landlord hereby leases to Tenant, and Tenant hereby leases from 

Landlord, upon and subject to the terms and conditions as set forth herein, the real property and 

improvements thereon, as more particularly described as follows: 

409 2nd Street 

Town of Crested Butte, 

County of Gunnison, 

State of Colorado, 

and commonly known as the Old Rock Jail property (the “Premises”). 

Tenant has inspected the Premises and accepts the same in its “as is” condition.  

2. Use; Parking; Maintenance; Signage. 

2.1. Tenant may use and occupy the Premises solely for activities directly related 

to the provision of housing authority business and purposes. Any other uses shall be 

following Landlord’s prior written consent.  

2.2. All public facilities on the Premises shall be utilized as directed by Landlord 

and not restricted by Tenant. There is not parking provided on the Premises.  

2.3. During the Term (as defined below), Tenant shall provide routine 

maintenance and care respecting the Premises, including, without limitation, regular 

cleaning and general cosmetic care (collectively, “Projects”). All such maintenance and 

care shall be performed at Tenant’s sole cost and expense. 

2.4. Without limiting Tenant’s obligation respecting such maintenance and care 

of the Premises, Landlord shall maintain the structure, plumbing, mechanical systems and 

other parts or systems that are appurtenant to the building. 

2.5. Tenant shall pay the gas and electric utilities, trash and recycling, and 

communications services used by Tenant on the Premises during the Term, regardless of 

whether the services are billed directly to Tenant or through Landlord. Such amounts, 

where payable to Landlord, shall be payable as additional rent to be paid by Tenant within 

fifteen (15) days after delivery of an invoice from the Town for such charges and expense. 

2.6. Landlord shall pay the expenses for water and sewer. 
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2.7. All signage shall be installed only upon prior approval of Landlord. 

3. Term. 

3.1. Provided that Tenant is not in default under any term or condition of this 

Lease, Tenant shall have and hold the Premises for a five (5) year period (the “Term”) that 

shall commence on the Effective Date hereof and expire five (5) years following the 

commencement of the Term.  

3.2. At the expiration or earlier termination of this Lease, Tenant shall surrender 

the Premises in broom clean, good order and condition, in the same condition and repair as 

Tenant initially took occupancy of the Property on the Effective Date, ordinary wear and 

tear excepted. Tenant shall fully repair any damage occasioned by the removal of any trade 

fixtures, equipment, furniture, alterations, additions and improvements. All trade fixtures, 

equipment, furniture, alterations, additions and improvements not so removed shall 

conclusively be deemed to have been abandoned by Tenant and may be appropriated, sold, 

stored, destroyed or otherwise disposed of by Landlord without notice to Tenant or to any 

other person and without obligation to account therefor. Tenant shall pay Landlord all 

expenses incurred in connection with Landlord’s disposition of such property, including 

the cost of repairing any damage to any improvements or the Premises caused by such 

removal. Tenant’s obligation to observe and perform the foregoing requirements shall 

survive the expiration or earlier termination this Lease. 

4. Rent; Additional Rent; Security Deposit.  

4.1. Tenant shall pay Landlord $1,080.00 on the Effective Date of this Lease 

and each month thereafter during the first year of the Term (the “Rent”).  If the Tenant 

chooses, it may pay the full amount for the coming year on the Effective Date and 

subsequent anniversaries. Rent shall increase 1% annually as follows: 

Timing of Increase Monthly Rent Annual Rent 

1 year after effective date $1090.80 13,089.60 

2 years after effective date $1,101.71 13,220.50 

3 years after effective date $1,112.72 13,352.64 

4 years after effective date $1,123.85 13,486.20 

 

4.2. Any Rent that is paid late shall accrue interest at a rate of 1.5% of such 

unpaid Rent per month. Rent shall be prorated for any partial month.  

4.3. Rent, any additional rent and any other amounts due Landlord under this 

Lease shall be paid at Landlord’s address specified herein for notices, without prior demand 

and without any abatement, deduction or setoff. 

4.4. To secure the faithful performance by Tenant of all of Tenant’s covenants, 

conditions, and agreements in this Lease to be observed and performed, Tenant shall 

deposit with Landlord a security deposit (the “Security Deposit”). Tenant’s security deposit 

is $1,080.00. The Security Deposit may also be used in the event of termination of the 
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Lease by re-entry, eviction, or otherwise. The parties agree that the Security Deposit or any 

portion thereof, may be applied to any Event of Default (as defined below) that may exist, 

and/or payment of subsequent damages and costs incurred by Landlord, without prejudice 

to any other remedy or remedies that Landlord may have on account thereof. If Tenant 

shall perform all of its respective covenants and agreements in the Lease, the Security 

Deposit, or the portion thereof not previously applied pursuant to the provisions of the 

Lease, together with a statement, shall be returned to Tenant without interest, no later than 

sixty (60) days after the expiration of the Term, or any renewal or extension thereof (or 

such earlier time if required by applicable law), provided Tenant has vacated the Premises 

and surrendered possession thereof to Landlord. 

5. Landlord’s Access. Landlord, its agents, employees and contractors may, at their 

sole risk, enter the Premises at any time in response to an emergency, and at other reasonable time 

upon reasonable prior notice to Tenant, without limitation, (a) inspect the Premises, (b) determine 

whether Tenant is complying with its obligations under this Lease, (c) supply any other service 

that Landlord is required to provide, (d) post notices of non-responsibility or similar notices, or (e) 

make repairs which this Lease requires Landlord or Tenant to make. All work of Landlord shall 

be performed as promptly as reasonably possible and so as to cause as little interference to Tenant 

as reasonably possible, at all times taking into account the nature and extent of such work. Landlord 

shall at all times have a key with which to unlock all of the doors to the Premises (excluding 

Tenant’s vaults, safes and similar areas designed in writing by Tenant in advance). 

6. No Alterations. Without limiting Tenant’s obligations to maintain, repair, restore 

and replace the Premises and any portion thereof, Tenant shall not make any alterations, additions, 

repairs, restorations or improvements to the Premises without Landlord’s prior written consent. 

7. Compliance with Laws.  

7.1. Tenant shall not use or occupy, or permit any portion of the Premises to be 

used or occupied in violation of any law, ordinance, order, rule, regulation, certificate of 

occupancy or other governmental requirement. 

7.2. Tenant and the Premises shall remain in compliance with all applicable 

laws, ordinances and regulations (including consent decrees and administrative orders) 

relating to public health and safety and protection of the environment, including those 

statutes, laws, regulations and ordinances, all as amended and modified from time to time. 

8. No Unsightliness. Tenant covenants and agrees that no unsightliness shall be 

permitted on the Premises. Without limiting the generality of the foregoing, no vehicles, 

machinery, equipment, tools, refuse, scrap, debris, garbage, trash, bulk materials, used vehicle 

parts or waste shall be kept, stored or allowed to accumulate on the Premises at any time. The 

Tenant shall have the right to tow vehicles from the Premises and place signage on the Premises 

to enforce the above provisions. 

9. Insurance.  

9.1. At its sole expense, Tenant shall obtain and keep in force during the Term 

commercial general liability insurance with a combined single limit of not less than One 
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Million Dollars ($1,000,000.00) for injury to or death of any one person, for injury to or 

death of any number of persons in one occurrence, and for damage to property, insuring 

against any and all liability of Landlord and Tenant, including coverage for contractual 

liability, broad form property damage, and non-owned automobile liability, with respect to 

the Premises or arising out of the maintenance, use or occupancy of the Premises. The 

insurance shall be noncontributing with any insurance that may be carried by Landlord and 

shall contain a provision that Landlord, although named as an insured, shall nevertheless 

be entitled to recover under the policy for any loss, injury, or damage to Landlord, its 

agents, and employees, or the property of such persons. 

9.2. Upon receipt of written notification from the Town, at Tenant’s sole 

expense, Tenant shall obtain and keep in force, during the Term, “all-risk” coverage 

naming Landlord and Tenant as their interests may appear and other parties that Landlord 

or Tenant may designate as additional insureds in the customary form for buildings and 

improvements of similar character, on all buildings and improvements now or hereinafter 

located on the Premises. Such coverage shall include, without limitation, the historic 

replacement value of the Premises building structure. The amount of the insurance shall be 

designated by Landlord no more frequently than once every twelve (12) months, shall be 

set forth on an “agreed amount endorsement” to the policy of insurance and shall not be 

less than the value of the buildings and improvements. 

9.3. All insurance required in this Section and all renewals of it shall be issued 

by companies authorized to transact business in the State of Colorado, and rated at least 

A+ Class X by Best’s Insurance Reports (property liability) or approved by Landlord. All 

insurance policies shall be subject to approval by Landlord and any lender as to form and 

substance, said approval not to be unreasonably withheld or delayed; shall expressly 

provide that the policies shall not be canceled or altered without thirty (30) days’ prior 

written notice to Landlord and any lender, and to Landlord in the case of general liability 

insurance; and shall, to the extent obtainable without additional premium expense, provide 

that no act or omission of Tenant which would otherwise result in forfeiture or reduction 

of the insurance shall affect or limit the obligation of the insurance company to pay the 

amount of any loss sustained. Tenant may satisfy its obligation under this Section by 

appropriate endorsements of its blanket insurance policies. 

9.4. All policies of liability insurance that Tenant is obligated to maintain 

according to this Lease (other than any policy of workmen’s compensation insurance) shall 

name Landlord and such other persons or firms as Landlord specifies from time to time as 

additional insureds provided such other persons have an insurable interest and does not 

result in any additional premium expenses. Original or copies of original policies (together 

with copies of the endorsements naming Landlord, and any others specified by Landlord, 

as additional insureds) and evidence of the payment of all premiums of such policies shall 

be made available to Landlord prior to Tenant’s occupancy of the Premises and from time 

to time at least thirty (30) days’ prior to the expiration of the term of each policy. All public 

liability, property damage liability, and casualty policies maintained by Tenant shall be 

written as primary policies, not contributing with and not in excess of coverage that 

Landlord may carry. No insurance required to be maintained by Tenant by this 
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Section shall be subject to any deductible in excess of $20,000.00 without Landlord’s prior 

written consent. 

9.5. Landlord and Tenant waive all rights to recover against each other, or 

against the officers, elected officials, directors, shareholders, members, partners, joint 

venturers, employees, agents, customers, invitees, or business visitors of each of theirs, for 

any loss or damage arising from any cause covered by any insurance required to be carried 

by each of them pursuant to this Section or any other insurance actually carried by each of 

them. Tenant shall cause its insurer to issue an appropriate waiver of subrogation rights 

endorsements to all policies of insurance carried in connection with the Premises and any 

personal property located on the same. Tenant shall cause all other occupants of the 

Premises claiming by, under, or through Tenant to execute and deliver to Landlord a waiver 

of claims similar to the waiver in this Section and to obtain such waiver of subrogation 

rights endorsements. 

10. Indemnification; Tenant Waiver and Release  

10.1. Tenant shall indemnify Landlord, its elected officials, officers, employees, 

agents, contractor, attorneys, insurers and insurance pools (collectively, the “Landlord 

Parties”; as applicable, each an “Indemnitee”) against, and hold each Indemnitee harmless 

from, any and all demands, claims, causes of action, fines, penalties, damages (including 

consequential damages), losses, liabilities, judgments, and expenses (including attorneys’ 

fees and court costs) incurred in connection with or arising from: (i) the use or occupancy 

of the Premises by Tenant or any person or entity claiming under Tenant, the employees, 

agents, contractors, guests, invitees or visitors of Tenant or any person or entity (each, a 

“Tenant Related Person”); (ii) any activity, work, or thing done or permitted or suffered 

by a Tenant Related Person in or about the Premises; (iii) any acts, omissions, or negligence 

of any Tenant Related Person; (iv) any breach, violation, or nonperformance by any Tenant 

Related Person of any term, covenant, or provision of this Lease or any law, ordinance or 

governmental requirement of any kind; or (v) except for loss of use of all or any portion of 

the Premises or Tenant’s property located within the Premises that is proximately caused 

by or results proximately from the gross negligence of Landlord, any injury or damage to 

the person, property or business of a Tenant Related Person entering upon the Premises 

under the express or implied invitation of Tenant. If any action or proceeding is brought 

against an Indemnitee by reason of any claim solely arising out of subparagraphs (i) 

through (v) above, upon notice from Landlord, Tenant shall defend the claim at Tenant’s 

expense with counsel reasonably satisfactory to Landlord. 

10.2. Tenant waives and releases all claims against Indemnitees with respect to 

any loss, injury, death, or damage (including consequential damages) to persons, property, 

or Tenant’s business occasioned by, without limitation, theft; act of God; public enemy; 

injunction; riot; strike; insurrection; war; court order; requisition; order of governmental 

body or authority; fire; explosion; falling objects; steam, water, rain or snow; leak or flow 

of water (including water from the elevator system), rain or snow from the Premises or into 

the Premises or from the roof, street, subsurface, or from any other place, or by dampness, 

or from the breakage, leakage, obstruction, or other defects of the pipes, sprinklers, wires, 

appliances, plumbing, air conditioning, or lighting fixtures of the building; or from 
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construction, repair, or alteration of the Premises or from any acts or omissions of any 

visitor of the Premises; or from any cause beyond Landlord’s control. 

11. Default Provisions. 

11.1. If Tenant fails to perform any of its obligations under this Lease, then 

Landlord, after ten (10) days’ written notice to Tenant (or, in case of any emergency, upon 

notice or without notice as may be reasonable under the circumstances) and without 

waiving any of its rights under this Lease, may (but shall not be required to) pay the amount 

or perform the obligation. All amounts so paid by Landlord and all costs and expenses 

incurred by Landlord in connection with the performance of any obligations (together with 

interest at the prime rate from the date of Landlord’s payment of the amount or incurring 

of each cost or expense until the date of full repayment by Tenant) shall be payable by 

Tenant to Landlord on demand and as additional rent. In the proof of any damages that 

Landlord may claim against Tenant arising out of Tenant’s failure to maintain insurance 

that is required by terms of this Lease, Landlord shall not be limited to the amount of the 

unpaid insurance premium but shall also be entitled to recover as damages for the breach 

the amount of any uninsured loss (to the extent of any deficiency in the insurance required 

by the provisions of this Lease), damages, costs and expenses of suit, including attorneys’ 

fees, arising out of damage to, or destruction of, the Premises occurring during any period 

for which Tenant has failed to provide the insurance. 

11.2. The following occurrences are “Events of Default”: (i) Tenant defaults in 

the due and punctual payment of rent or any other amount due under this Lease, and the 

default continues for five (5) days after notice from Landlord; (ii) Tenant defaults in the 

performance of any other obligation under this Lease that is not cured after ten (10) days’ 

written notice to Tenant (or, in case of any emergency, upon notice or without notice as 

may be reasonable under the circumstances); or (iii) Tenant vacates or abandons the 

Premises. 

11.3. If any one or more Events of Default occurs, then Landlord may, at its 

election, give Tenant written notice of its intention to terminate this Lease on the date of 

the notice or on any later date specified in the notice, and, on the date specified in the 

notice, Tenant’s right to possession of the Premises shall cease and this Lease shall be 

terminated. In addition, landlord shall have all other rights available at law and in equity, 

including, without limitation, recovery of actual damages, costs and expenses, including 

reasonable attorneys’ fees. All remedies may be cumulatively and concurrently applied and 

enforced. 

12. Assignment. Tenant may not assign this Lease, or sublet the Premises, in whole or 

in part, without Landlord’s prior written consent.  

13. Notices. All notices, demands, and requests required to be given by either party to 

the other shall be in writing, and with a copy given to counsel for each such party as provided 

below. All notices, demands, and requests shall be delivered personally or sent by electronic mail 

(e-mail), nationally recognized overnight courier, certified or registered mail, return receipt 

requested, postage prepaid, or via facsimile, addressed to the parties at the addresses set forth 
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below or at such other addresses as the parties may designate in writing delivered pursuant to the 

provisions hereof. Any notice when given as provided herein shall be deemed to have been 

delivered on the day of delivery if delivered personally, on the first business day following the 

confirmation of sending of an e-mail when sent by electronic mail, on the first business day 

following deposit with the courier service when delivered by overnight courier, three business (3) 

days subsequent to the date that said notice was deposited with the United States Postal Service, 

or on the first business day following the date of confirmation of receipt when delivered by 

facsimile. 

To Landlord: Town Manager 

Town of Crested Butte 

P.O. Box 39 

507 Maroon Avenue 

Crested Butte, CO 81224 

Facsimile: (970) 349-6626 

With a copy to: Town Attorney 

Town of Crested Butte 

P.O. Box 39 

507 Maroon Avenue 

Crested Butte, CO 81224 

Facsimile: (970) 349-6626 

To Tenant: Executive Director  

Six Points Evaluation and Training, Inc. 

1160 N. Main Street 

Gunnison, CO 81230 

With a copy to:  _____________________________ 

_____________________________ 

_____________________________ 

_____________________________ 

14. No Waiver. No waiver of any condition or agreement in this Lease by either 

Landlord or Tenant shall imply or constitute a further waiver by such party of the same or any 

other condition or agreement. 

15. Attorneys’ Fees. In case a dispute between the parties shall arise in connection with 

this Lease, the prevailing party shall be entitled to recover and shall be awarded (in addition to 

other relief granted) all reasonable attorneys’ fees and costs in connection with such dispute from 

the non-prevailing party. 

16. Severability. If any sentence, paragraph or article of this Lease is held to be illegal 

or invalid, this shall not affect in any manner those other portions of the Lease not illegal or invalid 

and this Lease shall continue in full force and effect as to those remaining provisions. 

110



8 

17. Successors and Assigns. The conditions and provisions hereof shall inure to the 

benefit of, and shall be binding upon, Landlord, Tenant and their respective personal 

representatives, successors and permitted assigns. 

18. Obligation to Report. Tenant shall report any material damage to the Premises or 

disturbances therein or thereon to Landlord as soon as it becomes aware of any such damages or 

disturbances. 

19. Miscellaneous Provisions.  

19.1. Each party represents and warrants that it has obtained any and all approvals 

necessary to enter into and perform the obligations contained in this Lease, if any.  

19.2. This Lease shall be construed and enforced in accordance with the laws of 

the State of Colorado.  

19.3. This Lease is entered into at Crested Butte, Colorado, and it is agreed that 

the proper jurisdiction and venue of any action pertaining to the interpretation or 

enforcement of this Lease will be in the District Court of Gunnison County, Colorado. 

19.4. This Lease may be executed in multiple counterparts each of which shall 

constitute an original, and both of which when taken together shall constitute one and the 

same document. The parties hereby agree to accept facsimile or electronic copies of 

signatures as original signatures 

19.5. A recordation of this Lease or any record thereof, or the recordation of any 

encumbrance against the Premises and/or the Improvements by any person, including, 

without limitation, any mortgagee of Tenant, except Landlord and any mortgagee of 

Landlord, shall be void ab initio and a default under this Lease. 

19.6. This Lease constitutes the entire and exclusive agreement between the 

parties relating to the specific matters covered herein. Any other agreements between the 

parties, whether written or oral are hereby merged herein and of no further force and effect. 

19.7. Unless otherwise provided in the Lease, the Lease may be amended, 

modified, or terminated only by a written instrument executed by Landlord and Tenant. 

[Signature page follows.] 
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IN WITNESS WHEREOF, Landlord and Tenant have executed Lease by their duly 

authorized officials effective as of the Effective Date first written above. 

LANDLORD: 

TOWN OF CRESTED BUTTE, COLORADO 

By: ______________________________ 

       Dara MacDonald, Town Manager ATTEST: 

__________________________________ 

Lynelle Stanford, Town Clerk 

TENANT: 

SIX POINTS EVALUATION AND TRAINING, INC. 

a Colorado nonprofit corporation 

By: _____________________________ 

Name: ___________________________ 

Title: ____________________________ 
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DATE: October 15, 2025 

TO: Mayor and Town Council, Town of Crested Butte 

FROM: Karl J. Hanlon, Town Attorney 

RE: Mt. Crested Butte Water and Sanitation District 

Over the last several years the Town of Crested Butte (the “Town”) and Mt. Crested Butte Water 
and Sanitation District (the “District”) have been at an impasse regarding payment by the District 
for their share of the Solids Processing Facility which was upgraded as part of the Wastewater 
Treatment Facility (“WWTF”) construction project.  

Background 

On May 6, 1996, the Town and the District, entered into an Intergovernmental Agreement, 
(“IGA”) for the construction of a solids processing facility (formally called ATAD in the IGA). 
Under the terms of that agreement, the Town paid 35% and the District paid the remaining 65% 
of the original solids processing facility, which was constructed as part of the Town’s WWTF. 
Although the IGA provides some formality for decision making most decisions related to the 
Solids Processing Facility have been made on an informal basis at an operational level. A copy of 
the IGA is attached as Exhibit A. 

Beginning in 2021 the Town started designing and budgeting for upgrades to the WWTF, including 
the Solids Processing Facility. The scope of the project involving the Solids Processing Facility is 
limited to necessary maintenance and replacement of aging and antiquated equipment. In April 
2022 the District was advised that the cost of the Solids Processing Facility would be slightly more 
than $3 million. Public meeting minutes from a subsequent board meeting indicate the manager of 
the District advised his board that they would be budgeting approximately $1.5 million over the 
2022 and 2023 budget cycles to pay that amount. 

Over the course of 2022 projected costs increased and on October 6, 2022, via email, Public Works 
Director Shea Earley advised the District that the construction cost of work involving the Solids 
Processing Facility was now $5,265,693 and that the District portion of the cost, including design, 
would be $3.3 million. As with the balance of the overall project, the scope of work at the Solids 
Processing Facility went through significant value engineering in 2022 to try and control costs and 
thus only essential improvements were included in the final project. The District’s minutes from 
February 14, 2023, reflect that the Board was advised that the District’s share of the Solids 
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Processing Facility was now $3.4 million and minutes from March 14, 2023, reflect the Board was 
looking for funding sources to pay its portion of the cost.  

From December of 2022 on, District staff requested detailed information regarding the project and 
over the course of 2022, 2023, and 2024 information was exchanged between the Town and the 
District. Negotiations also took place between general counsel for the District and the Town 
Attorney regarding project costs and allocations. Subsequently, in 2024 the District retained an 
outside consultant to review project cost allocations. A detailed timeline of events through 
November 2023 with supporting documents related to communications with the District and 
information available from the District’s posted meeting minutes is attached as Exhibit B. After 
November 2023 all communications between the Town and the District related to this matter have 
primarily been through counsel for the parties although Staff provided answers and information 
related to the project over the course of 2024 while the District was engaging in its cost analysis. 

Item/Source Value 

Project Budget $22,993,573.77 
Town of CB Debt Financing ($1.5M which was forgiven) $14,000,000.00 
Town of CB award of DOLA Grant - Design $150,000.00 
Town of CB award of DOLA Grant - Construction $750,000.00 
MTCBWSD Assessment of Bio Solids Costs $3,463,397.01 
Town of CB Enterprise Funds $4,630,176.76 

Town Expenses 

To complete the WWTF project and the Solids Processing Facility the Town used a combination 
of cash on hand and loans. The Town has contributed $4,630,176 in cash and took out a loan from 
the Water Pollution Control Revolving Fund in the amount of $9.5 million on December 9, 2022, 
at an interest rate of 2.75%. Payments including accrued interest commenced on May 1, 2023. The 
Town took out a second loan from the Water Pollution Control Fund for green and energy efficient 
elements of the project in the amount of $3 million at an interest rate of 0.5%. Payments including 
accrued interest commenced on May 1, 2023. The District’s contribution to the Solids Processing 
Facility was integral to the Town’s financial plan to complete the WWTF project. 

In anticipation of this project and the associated debt service, the Town of Crested Butte began 
increasing rates for water/sewer customers in 2020. This includes dramatic increases in 2022 and 
2023. From 2020 to 2023, Crested Butte’s ratepayers saw a 56% increase in base rates, largely to 
finance the WWTF project and associated debt service. 
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In addition to staff time, attorney’s fees in the amount of $7,757.50 have also been incurred since 
January 1, 2023, related strictly to the District’s payment dispute. 

District Concerns 

Our understanding is that the District has, or had, four primary concerns: 1) Notice and 
participation under the IGA; 2) Total cost of the Solids Processing Facility; 3) Cost allocation 
between the Parties; and 4) Timing and terms of payment. 

Payments 

The District has made three payments to the Town for the Solids Processing Facility project, 
$22,324 on July 8, 2022; $25,929.46 on November 4, 2022; and $1,500,000 on July 22, 2024.  

MTCBWSD Assessment 3,463,397.01 
7/8/22 payment (22,324.00) 
11/4/22 payment (25,929.46) 
7/22/24 payment (1,500,000.00) 

Balance 1,915,143.55 

Outstanding Balance 

Based on the Town’s internal analysis and cost allocation there is a remaining balance of 
$1,915,143.55 for the District’s share of the total cost for the Solids Processing Facility. The 
Districts proposal is outlined below and contains a lower number of $1,780,371.46. Given the 
complexity of the project and the multiple potential methods of allocating costs, the difference in 
these two numbers is not wholly unexpected. From Staff’s perspective accepting the District’s 
proposed amount makes sense as the time and expense of revisiting every invoice is probably not 
beneficial. 

Proposed Resolution 

While there have been several back-and-forth discussions with the District that Council has been 
updated on in executive session, Staff believes we are at the point that a public discussion and 

gals year water sewer TOTAL % increase
8,000 2020 $29.00 $38.50 $67.50 3.1%
8,000 2021 $31.00 $40.50 $71.50 5.9%
8,000 2022 $37.50 $48.50 $86.00 20.3%
4,000 2023 $46.00 $59.50 $105.50 22.7%
4,000 2024 $46.92 $60.69 $107.61 2.0%
4,000 2025 $48.32 $62.51 $110.83 3.0%
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direction by Council is necessary to move forward in accordance with the Colorado Open Meetings 
Law.  

The District’s last proposal to resolve the issue is as follows: 

Principal:  $1,780,371.46 Rate:  3.00% commencing 9/30/25 
Payment Date Payment Total Payment Principal Interest Balance 

9/30/2025 1  $ 445,092.87  $445,092.87   -   $1,335,278.59 
9/30/2026 2  $ 291,565.00  $251,506.64 $40,058.36  $1,083,771.95 
9/30/2027 3  $291,565.00  $259,051.84 $32,513.16  $824,720.11 
9/30/2028 4  $291,565.00  $266,823.40 $24,741.60  $557,896.71 
9/30/2029 5  $291,565.00  $274,828.10 $16,736.90  $283,068.61 
9/30/2030 6  $291,560.67  $283,068.61 $8,492.06  - 

 $1,902,913.54  $1,780,371.46 $122,542.08 

In the alternative, the District suggested that if the foregoing wasn’t acceptable, then the parties 
should engage in a one-day mediation to see if they could resolve the situation. The District also 
wanted as part of any settlement agreement that the parties agree to work cooperatively and in good faith 
to replace the existing IGA with an updated and comprehensive one that is intended to provide additional 
detail and avoid future disputes. 

At this time Staff is requesting direction from the Council to either: 

1. Accept the Districts payment plan and direct staff to draft the necessary loan
agreements to document the agreement. 

2. Direct staff to pursue a one-day mediation with the District; or

3. Direct staff to prepare a complaint for collection of the outstanding balance.
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RESOLUTION NO. 9 

SERIES 1996 

A R E SOLU T I O N  APPR O V I N G  T H E
INTERGOVERNMENTAL AGREEMENT WITH THE MT. 
CRESTED BUTTE WATER AND SANITATION DISTRICT 
FOR THE JOINT CONSTRUCTION AND USE OF A NEW 
AUTOTHERMAL THERMOPHYLIC AEROBIC DIGESTION 
(ATAD) FACILITY WHICH WILL BE PART OF THE TOWN'S 
WASTE WATER TREATMENT PLANT. 

WHEREAS, the Town of Crested Butte, Colorado is a home rule municipality duly 
and regularly organized and now validly existing as a body corporate and politic under 
and by virtue of the Constitution and laws of the State of Colorado; and 

WHEREAS, pursuant to the 1987 Crested Butte Municipal Code, and Colorado 
Revised Statutes, section 29-1-203, the Town is authorized and empowered to contract 
with another governmental entity or district to provide any function, service or facility 
lawfully authorized to be provided by either of the cooperating or contracting units of 
government; and 

WHEREAS, any such contract may provide for the joint exercise of the function 
and service, and joint use of the facility which is the subject of the contract; and 

WHEREAS, the Mt. Crested Butte Water and Sanitation District (hereafter "District") 
is a duly organized special district existing under and by virtue of the statutes of the State 
of-Colorado; and 

WHEREAS, the Town and District each provide sanitation services and operate 
waste water treatment plants to provide such services within their respective boundaries 
and contractually designated service areas; and 

WHEREAS, the Town and District are currently expanding their respective waste 
water treatment plants and each entity needs an ATAD facility to accommodate its 
expansion; and 

WHEREAS, the Town and District have each found that they can save a 
substantial amount of money by jointly using the ATAD facility which will be designed and 
constructed at the Town's waste water treatment plant; and 

WHEREAS, the Town and District have negotiated and proposed an 

.�. 
Intergovernmental Agreement which sets forth the terms and conditions for the joint

�'. J construction and use of the ATAD facility as set forth above. 
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EXHIBIT B 
WASTEWATER TREATMENT PLANT (“WWTP”) IMPROVEMENT TIMELINE 

2021 
October 1 –  WWTP Improvement Coordination meeting.  Carollo, Town, Mount Crested 

Butte Water and Sanitation District (“MCBWSD” or “District”) invited.  Mike 
Fabbre attended.   

October 5 –  Meeting with Town of Crested Butte (“Town”) staff to discuss projected project 
budget and Solids Processing Facility 2022 Budget. Town and MCBWSD 
invited.  Mike Fabbre attended. 

October 14 –  Colorado State Revolving Fund loan pre-qualification discussion. Carollo, Town, 
MCBWSD, Colorado Department of Public Health and Environment, Colorado 
Department of Local Affairs attended.  Mike Fabbre was invited, not sure if he 
attended. 

2022 
April 13 –  Email identifying need for follow up conversation with MCBWSD. 
May 12 –  WWTP Project Update meeting w/ Mike Fabbre.  Town and MCBWSD invited.  

Mike Fabbre attended. 
May 10 – MCBWSD Minutes state Fabbre’s District Manager Report included a discussion 

of MCBWSD being responsible for 50% of Solids Processing Facility cost of 
$3.3M and that they had already budgeted $1.5M to pay it in 2022/23.   

June 14 –  Fabbre’s District Manager Report references the Town of Crested Butte’s 
centrifuge failure and the plant upgrade. 

August 9 –  MCBWSD Minutes state that a Solids Processing Facility invoice had been 
received and more were expected.   

October 3 –  Annual budget and WWTP project update budget meeting.  Mike Fabbre & Bryan 
Burks attended.   

October 6 –  Town staff emailed MCBWSD (Bryan Burks) providing updated budget 
estimates for 90% Solids Processing Building as of 10/6/2022. 

October 11 –  MCBWSD Minutes state that their Water Treatment Plant project is $1M under 
budget and they are deciding where to spend the additional funds.  Also, a note 
that Solids Processing Facility funding will be reviewed with the budget.  They 
are operating with a general fund deficit of $897,000. 

October 27 –  Annual budget and WWTP project update budget meeting.  Discussed 
information that was provided on October 6th.  Bryan Burks attended. 

December 8 –  Letter from Town (Carolyn DeGroot) to MCBWSD (Mike Fabbre & Kent Fulton) 
regarding WWTP project expenses and allocation of design, construction, and 
indirect costs. 
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2023 
January 10 –  MCBWSD Minutes state there will be an upcoming meeting regarding Solids 

Processing Facility cost share with CB. 
January 18 –  WWTP Project Update discussing budget allocation.  Mike Fabbre, Bryan Burks, 

Kent Fulton. 
February 14 –  MCBWSD Minutes state based on updated information the District’s share of the 

Solids Processing Facility project will be $3.4 million or 17%. 
February 15 – WWTP Project Update – Mike Fabbre, Bryan Burks. 
February 28 –  Sent copy of WWTP phases A, B, & C 90% Guaranteed Maximum Price to Mike 

Fabbre, Bryan Burks and Kent Fulton. 
February – Mike Fabbre, Bryan Burks, and Kent Fulton invited to attend Monday weekly 

meetings.  Bryan Burks has been attending.  
March 7 –  Tour of the Crested Butte Solids Processing Facility with Mike Fabbre & Bryan 

Burks including detailed discussion of improvements. 
March 14 –  MCBWSD Minutes state that the District is looking for funding sources to pay 

for its portion of costs. 
May 9 –  MCBWSD Minutes state that Burks is attending weekly progress meetings and 

that Locke and Hanlon met, Locke sent email detailing District concerns. 
August 8 –  MCBWSD Minutes state that Fulton contacted the Town financial staff as the 

District still hasn’t received an invoice for Solids Processing Facility or shared 
project costs for 2023. The District should have an estimate for at least the 
operational portion of it for the next board meeting. 

November 14 – MCBWSD holds executive session on Solids Processing Facility. 
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// WWTP Improvements Project  

• Solids process improvements/ equipment replacement

 Energy efficiency recommendations

• Odor control (near term and long term) 

• Secondary treatment building 

• Rehabilitation of compost building 
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// Secondary Treatment Building 

9

Project Elements 

Enclose secondary treatment process (aeration basin building) 

with office

Phosphorus improvements – concept design, not to be 

constructed

Upgrade emergency generator 

Increase potable water service to the plant (6-inch) and add 

hydrant 

Centrate return improvements 

*includes 50 kW solar and submeter for building 
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Asset revitalization

// Solids Building Projects 
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Project Elements 

Rotary drum thickener & polymer system  

SHT blower replacement 

Replace SHT transfer pumps 

Centrifuge polymer feed system replacement 

Replace existing boiler in solids building 

Drivers and Benefits
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Project Elements 

Rehabilitation of existing compost building

• HVAC improvements

• structural rehabilitation 

Drivers and Benefits
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// Cost estimate 

13

• Construction costs have escalated dramatically in 2021, anticipate increased cost through 2022 

 Material, equipment, and labor 

• Solids project components 

 Estimated at 20% of total construction cost 

 46% of design cost 

 Estimates at 30% of preliminary construction administration costs (equipment start-up and commissioning) 

Cost Item Total (2020) Total (2021) Solids (2021)

Estimated construction cost $7.95 M $12.36 M $2.472 M

Design services $797,476 $797,476 $369,962

Estimated Engineering Services During Construction $397,750 $494,000 $148,320
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// 2021 Projects – Forecasted expenditures 

14

Project 2021 2022 2023

WWTP Improvements Project Total 

(2021 estimate) 

Estimated Annual Capital Expenditures $518,360 $6,707,200 $6,427,200

LEGEND: Project Development Phases Design Construction Commissioning

Project 2021 2022 2023

WWTP Improvements Project 

Solids Only (2021 estimate) 

Annual Capital Expenditures $240,476 $1,439,647 $1,310,160

MCBWSD Only Estimate $120,238 $719,824 $655,080
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From: Jeff Zajdel - CDPHE
To: Shea Earley; Anthony Kerr - CDPHE; Wesley Williams; Dana Hlavac - DOLA; Carolyn de Groot; Matt Alms - CDPHE; Leanne Miller; Mike Fabbre; Chen - DOLA, Victor
Subject: Invitation: Town of Crested Butte Pre-Qualification Meeting @ Thu Oct 14, 2021 3pm - 4:30pm (MDT) (cdegroot@crestedbutte-co.gov)
Start: Thursday, October 14, 2021 3:00:00 PM
End: Thursday, October 14, 2021 4:30:00 PM
Attachments: invite.ics

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------
From: Jeff Zajdel - CDPHE <jeff.zajdel@state.co.us> 
Date: 9/15/21 10:38 AM (GMT-05:00) 
To: Anthony Kerr - CDPHE <anthony.kerr@state.co.us>, Wesley Williams <wwilliams@cwrpda.com>, Dana Hlavac - DOLA <dana.hlavac@state.co.us>, Carolyn de Groot <cdegroot@crestedbutte-co.gov>, Matt Alms - CDPHE <matt.alms@state.co.us>, Leanne Miller <lmiller@carollo.com>, Mike Fabbre <mfabbre@cwrpda.com>, "Chen - DOLA, Victor" <victor.chen@state.co.us> 
Subject: Invitation: Town of Crested Butte Pre-Qualification Meeting @ Thu Oct 14, 2021 3pm - 4:30pm (MDT) (cdegroot@crestedbutte-co.gov) 

You have been invited to the following event.

Town of Crested Butte Pre-Qualification Meeting

When
Thu Oct 14, 2021 3pm – 4:30pm Mountain Time - Denver
Joining info
Join with Google Meet
 meet.google.com/gaq-twek-kid <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.google.com%2Fgaq-twek-kid%3Fhs%3D224&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547817371%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nyHDnrJJLchxjt%2BAOGOF9V6wqcbVyuWERQkbIWDF6yU%3D&reserved=0>  
  
 Join by phone
 (US) +1 475-239-1631 <tel:+1-475-239-1631;574678256#>  (PIN: 574678256)
  
 More phone numbers <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftel.meet%2Fgaq-twek-kid%3Fpin%3D4504713645311%26hs%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547827330%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XOqkacEOhwsIZey6f3vWmGGK8w8U3unXQgjBfJEIJco%3D&reserved=0> 
Calendar
cdegroot@crestedbutte-co.gov
Who
•
Jeff Zajdel - CDPHE 
- organizer
•
Anthony Kerr - CDPHE 
•
Wesley Williams 
•
Dana Hlavac - DOLA 
•
Carolyn de Groot 
•
Matt Alms - CDPHE 
•
Leanne Miller 
•
Mike Fabbre 
•
Chen - DOLA, Victor 
Attachments
CB-SRF - 3 Mile Radius Map_tmpB8ED.pdf <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1AGz54YYgxo_IZvBOvrEeIjRHMmqQvZdU%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547827330%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=e9vDotrzJrq8JC8ANxS8HcLxMFv%2FlKHUCz%2BinobrgoA%3D&reserved=0>   
WPCRF - Pre-Qualification.pdf <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1AKcY406S6l8WT6ABrioqSb43QXvvCwbs%2Fview%3Fusp%3Ddrive_web&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547837296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B%2B3363gt0vedYfveKSnbC8X8CC563CHKKTfu%2BdJQZIo%3D&reserved=0>   
more details » <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DVIEW%26eid%3DMHZmMjZtdGU2NDE3Zjc5dDU5azF2dXUwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg%26tok%3DMjMjamVmZi56YWpkZWxAc3RhdGUuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh%26ctz%3DAmerica%252FDenver%26hl%3Den%26es%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547837296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vn0uhfEUvqMZ%2B9ZlnSqeLo7fNDKKoJWFPcTbM6b9DD8%3D&reserved=0> 

Going (cdegroot@crestedbutte-co.gov)?    
Yes <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DMHZmMjZtdGU2NDE3Zjc5dDU5azF2dXUwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg%26rst%3D1%26tok%3DMjMjamVmZi56YWpkZWxAc3RhdGUuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh%26ctz%3DAmerica%252FDenver%26hl%3Den%26es%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547847246%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AUzMHXpQgZDVtfrEnPgdmd034ohQBbgBJ%2FamsxP%2BNNU%3D&reserved=0> 
- 
Maybe <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DMHZmMjZtdGU2NDE3Zjc5dDU5azF2dXUwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg%26rst%3D3%26tok%3DMjMjamVmZi56YWpkZWxAc3RhdGUuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh%26ctz%3DAmerica%252FDenver%26hl%3Den%26es%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547847246%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mD3O5KWbSOVVfGqGOapePMctomjfhRqRMHG84qq7Ncs%3D&reserved=0>  - 
No <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DRESPOND%26eid%3DMHZmMjZtdGU2NDE3Zjc5dDU5azF2dXUwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg%26rst%3D2%26tok%3DMjMjamVmZi56YWpkZWxAc3RhdGUuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh%26ctz%3DAmerica%252FDenver%26hl%3Den%26es%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547857204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=U5z737FTfaxNzrIG45MmUouMPpQmteK5AKSdN1HYxPg%3D&reserved=0>    
more options » <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2Fevent%3Faction%3DVIEW%26eid%3DMHZmMjZtdGU2NDE3Zjc5dDU5azF2dXUwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg%26tok%3DMjMjamVmZi56YWpkZWxAc3RhdGUuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh%26ctz%3DAmerica%252FDenver%26hl%3Den%26es%3D0&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547857204%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xdKvAjJIYTwP4JKl323%2B2aSP2sf2ouvLRae%2BNqLBupY%3D&reserved=0> 

Invitation from Google Calendar <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendar.google.com%2Fcalendar%2F&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547867163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tMVvwgrV6l%2B3pkchFmrL4h64W3%2BcRLaBmtsRNeaFZ5Y%3D&reserved=0> 

You are receiving this courtesy email at the account cdegroot@crestedbutte-co.gov because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.google.com%2Fcalendar%2Fanswer%2F37135%23forwarding&data=04%7C01%7C%7C1e88fc152bfc4aafcd0708d9786eccd4%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637673239547867163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xQsgQ1mMYASO3xtlL3jukb1lZARhJAnjswOi85xtd8M%3D&reserved=0> .
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BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20211014T210000Z

DTEND:20211014T223000Z

DTSTAMP:20210915T143846Z

ORGANIZER;CN=Jeff Zajdel - CDPHE:mailto:jeff.zajdel@state.co.us

UID:0vf26mte6417f79t59k1vuu0fl@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Anthony Kerr - CDPHE;X-NUM-GUESTS=0:mailto:anthony.kerr@state.co.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Wesley Williams;X-NUM-GUESTS=0:mailto:wwilliams@cwrpda.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Dana Hlavac - DOLA;X-NUM-GUESTS=0:mailto:dana.hlavac@state.co.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=Jeff Zajdel - CDPHE;X-NUM-GUESTS=0:mailto:jeff.zajdel@state.co.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Carolyn de Groot;X-NUM-GUESTS=0:mailto:cdegroot@crestedbutte-co.gov

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Matt Alms - CDPHE;X-NUM-GUESTS=0:mailto:matt.alms@state.co.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Leanne Miller;X-NUM-GUESTS=0:mailto:lmiller@carollo.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=Mike Fabbre;X-NUM-GUESTS=0:mailto:mfabbre@cwrpda.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN="Chen - DOLA, Victor";X-NUM-GUESTS=0:mailto:victor.chen@state.co.us

X-MICROSOFT-CDO-OWNERAPPTID:564838549

CREATED:20210915T143845Z

DESCRIPTION:-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~::~:~::-\nDo not edit this section of the description.\n\nT

 his event has a video call.\nJoin: https://meet.google.com/gaq-twek-kid\n(U

 S) +1 475-239-1631 PIN: 574678256#\nView more phone numbers: https://tel.me

 et/gaq-twek-kid?pin=4504713645311&hs=7\n\nView your event at https://calend

 ar.google.com/calendar/event?action=VIEW&eid=MHZmMjZtdGU2NDE3Zjc5dDU5azF2dX

 UwZmwgY2RlZ3Jvb3RAY3Jlc3RlZGJ1dHRlLWNvLmdvdg&tok=MjMjamVmZi56YWpkZWxAc3RhdG

 UuY28udXM3NDhjMzEwMzg2OTBhM2E3MDQ5MTIwODAyN2JmMTZlOTI2MDk4YWNh&ctz=America%

 2FDenver&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20210915T143845Z

LOCATION:

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Town of Crested Butte Pre-Qualification Meeting

TRANSP:OPAQUE

ATTACH;FILENAME=CB-SRF - 3 Mile Radius Map_tmpB8ED.pdf;FMTTYPE=application/

 pdf:https://drive.google.com/file/d/1AGz54YYgxo_IZvBOvrEeIjRHMmqQvZdU/view?

 usp=drive_web

ATTACH;FILENAME=WPCRF  - Pre-Qualification.pdf;FMTTYPE=application/pdf:http

 s://drive.google.com/file/d/1AKcY406S6l8WT6ABrioqSb43QXvvCwbs/view?usp=driv

 e_web

END:VEVENT

END:VCALENDAR





From: Leanne Miller
To: Leanne Miller; Mike Fabbre; Shea Earley; Carolyn de Groot
Subject: TCB WWTP Improvements Coordination
Start: Friday, October 1, 2021 9:00:00 AM
End: Friday, October 1, 2021 10:00:00 AM

.........................................................................................................................................

Join Teams Meeting 
en-US 
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YmQ2ZDJiODQtZGJkMy00YjM5LWEzZDAtMTNiYjk0MjAwOGU5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522f50354a0-4a5a-4fa1-b18f-8d1efb41b024%2522%252c%2522Oid%2522%253a%2522824284a9-8ced-4fe9-9978-
17137d34fbda%2522%257d&amp;data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227862522%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=L2DJcvYlvNwtYOwwPmVGfkN8xfmynoqa%2BGrlZSoUtew%3D&amp;reserved=0

If you need a local number, get one here. And if you've forgotten the dial-in PIN, you can reset it. 
Toll number: +1 720-449-2641Toll-free number: (866) 840-7016 
Conference ID: 
530 696 988# 
Local Number : https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fac9acd84-6fcc-49a5-9491-
ad4f2523d22d%3Fid%3D530696988&data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227862522%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=puRI15kXLTNzyQR%2FWbjiRu7OIN9QvzghYvMd5FuNNx0%3D&reserved=0 Reset Pin :
https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227872477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=THgtfslIEwhHraQr1MGIA1pTpzGYh%2BH4VEbemOC7uIw%3D&reserved=0

      https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcarollo.com%2Fwp-content%2Fuploads%2F2021%2F04%2Fcarollo-logo-
sm.png&data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227872477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5cUqD6MIODQAh%2FjilDERN4YjUhj9HpW7Iek7R1gzKLU%3D&reserved=0

     Footer 
Learn More https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227872477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BXVxjT20II4ywUXois6CaHsRg%2FGUqzFR7SgtqCkQXqo%3D&reserved=0 |  |
Meeting options: https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D824284a9-8ced-4fe9-9978-17137d34fbda%26tenantId%3Df50354a0-4a5a-4fa1-b18f-8d1efb41b024%26threadId%3D19_meeting_YmQ2ZDJiODQtZGJkMy00YjM5LWEzZDAtMTNiYjk0MjAwOGU5%40thread.v2%26messageId%3D0%26language%3Den-
US&amp;data=04%7C01%7C%7C9a2633ad7557484f2d3608d9803d1b69%7Cf72bf0098d534e78978cca539f864767%7C0%7C0%7C637681822227872477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=5URSbUOdnyuAB9ksBz7%2B6rb2I9sQJD2SU3fkJHDme%2FM%3D&amp;reserved=0 |

.........................................................................................................................................
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Email summarizing next step with Mt CB 

Hey Leanne and Cole –  

Thanks for a great meeting.  Ian brought up a great point when we were leaving the room. Mount CB 
has its share.   

We need to have another meeting with Mount CB on their approx. share for following scenarios with 
Solids/ Compost (this is split 50% with Mt. CB) and Aeration separated for each:   

a) That we get SRF and Congress ~ Value engineering results 
b) That we get SRF or Congress ~ 12-13M 
c) No funding or grants – We need to change Solids Building Boiler and STPs and shared header 

(RSHT & TSHT).  
Could the VE be broken down something like this? Or we will start with A) broken into Solids/Compost 
and Aeration costs for our next discussion with Mt. CB.   

Cheers - Carolyn  

 

Possible areas to cut 

Paving $419,000  

Concrete -  sidewalks, gutters,  

Entire solids building or/ and compost building    

- Need STP 1& 2,  STP 3?  Neutsch  

- Need boiler for Solids building.  
- Shared header 
- Or just Don’t redo HVAC in Compost building (tie existing into odor control) 
- If we stay with Solids update - Only Demo Reactor B for thickener, Leave “C” tank on site and 

abandon, let WWTP staff demo it over time.  
- No spare pumps 

 

Secondary treatment Building – how can we reduce the costs? Discussion.    

- Clearstory – single roof pitch?  
- Simpler building? What part of the building is expensive - $1M for foundation and piers, $3M for 

prefabricated building, $500K for Paving and concrete, HVAC 
- Review cast in place concrete ($113K sitework - compressed), concrete, and pavement.  

Centrate - $100K for new pump (last 3 -5 years due to volatile), nozzles   - can we use mixer instead.  $60 
Vaughan chopper pump and rotator.  
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Solar - $162K another budget include % of cost increase for roof to hold solar.  Increase solar roof height 
so solar works!  

Electrical and INC (integration) – aeration building -  $1.4 M 

 

 

 

Base aggregate below asphalt – trim back – in-between compost, solids and aeration – to clarifier, and  
 

Build biofilter instead of Manufactured biofilter – can build biofilter work with HVAC?   $2 Million 
and temp biofilter $200,000  - one fan for fresh and fan for outdoors or take it to the biofilter – 
everything needs to balance – solids building only or foul air to biofilter (built by town or 
manufactured).Compost will still have odors, Carollo feels that aeration and solids will not have 
much odor – and it can just be fanned to the outdoors. Maybe no compost on site – so no biofilter 
may be necessary.  Process design improvements – causing us not to need biofilter.  Blower indoors 
(Solids) or outdoors by the biofilter (to ensure no odors escape but a outdoor fan is required).  

 

020Can Streets remove asphalt and curb $3.2K  

0300 Can streets replace curb and gutter $5.3K  

12 inch base and 4-5”  asphalt  - Shea – is comfortable with 4” asphalt – decision last minute – if we 
downsize.   

 

DO – check asphalt or concrete with Joel’s specs 
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Carter – HVAC and odor, Leanne – project manager, Mark Keller – structural, Asher Haun and Steve 
Barns (estimator),  

CB- Mike, Jim and Cole from Moltz; Ian, Shea, Carolyn - CB 

 

Meeting – Horizon 

60% electrical and HVAC are not at 60%, and estimating at this point – cost efficiency  

Travel in winter – out of Fort Collins – expensive – supports for ductwork size and weight could save – 
standard – could put 80 inch steel pipe on the standard – over $100,000  

Equipment – our equipment is expensive so we don’t have enough detail yet – Carollo is very thorough – 
supports, equipment, ductwork aluminum vs FRP –  

Carter supports – allow third party design for supports – hvac, duct, mirror what we did on Avon – 
alternative – standard for our entire clients like siemetic like California – low seimetic and size of this 
structure . 

Asher – we can fabricate ourselves – we can hire engineer to engineer supports then Carollo to review 

Carter FRP – I like outside when big loads.  Ok with aeration with Aluminum – in solids – we may want 
FRP  - limit it to the smaller ducts. 

Asher – agree FRP outside, 36”, PVC for odor duct it gets brittle (1998)  - Darren Controls, Asher and 
Carter meeting.   FRP (4 x), Steel (3x);  

Carter – it’s currently PVC, aluminum style damners – air flow control – easier with aluminum 

Richard – boiler of solids – boiler replacement – concept – gas throughout – then condensing heater unit 
– gas similar performance – load on the air handlers –  
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Aeration  - boiler sized – some cushion – not knowing the exact spec –  

One boiler room– eliminate pump, boiler and there’s cost savings.   ~70% X   =     $250,000-$300,000 
savings 

REQUIRE detail cost savings for boiler;  aluminum inside instead of FRP (at 90%) redone for one boiler 
– schedule from Carter, outline the two scenarios – for cost estimates from vendors. – Savings from 
Asher – on piping $100,000 (shake out at 90% for actual savings)  - Horizon and Strait Mechanical 

 

 

Sturgeon – Electrical – Rory – gaps of 60% and 90% design  -  significant contingency locations – Solar 
cost – four quotes – Mike  - $162,000 for Solar panels 50kW 

 

Cole suggested - 2022 today - inflation - risk - worst case scenarios - shared risk approach to not put risk 
on the constructor. ACTION – meeting Shea, Cole, Leanne and me 
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Mt. Crested Butte Water & Sanitation District Meeting Minutes   May 10, 2022 Page 1 of 3 

MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
MAY 10, 2022 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, May 10, 2022, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the meeting were as follows: 
Brian Brown, Nancy Woolf, Nicholas Kempin, Jonathan Ferrell, Nancy Grindlay 

Also present were: 
Mike Fabbre, District Manager  Kim Wrisley, Utility AR Coordinator/Admin Assistant 
Perry Solheim, Finance Manager  Tracy Davenport, Utility AP Coordinator/Admin Assistant 
Bryan Burks, Wastewater Supervisor Marcus Lock, District’s Attorney 
Kyle Koelliker, Water Supervisor  

1. Call to Order
 The regular meeting of the Board of Directors was called to order by Brown at 5:01 pm and a quorum was

present.

2. Citizen Comment Period
 No citizens presented comments.

3. Approve Meeting Minutes
 April 12, 2022
 April 20, 2022

MOTION by Kempin and seconded by Grindlay to approve the April 12, 2022 regular meeting minutes. Motion voted in 
favor. 

MOTION by Woolf and seconded by Kempin to approve the April 20, 2022 regular meeting minutes. Motion voted in favor. 

4. Cancel Election Documentation & Discussion
 It was reported that DOLA has been informed of the May 3, 2022 District election cancelation. Affirmation

documentation for the three newly seated Board members, Brian Brown, Jonathan Ferrell and Nancy Grindlay,
has been submitted to the Gunnison County Recorder and Colorado DOLA. Lock will also file that documentation
with the Gunnison County Civil Court as required.

5. Reorganization of the Board
 Lock provided a brief review of Board of Director etiquette and protocols. He also referred Board members to the

Special District Association (SDA) “Officers of the Board Quick Reference Guide” and the “Board Member
Manual” to use as helpful resources during their terms. Lock also noted that if Board members have further
questions, he is available to help them in addition to other resources provided by the SDA. Lastly, he reminded
the Board of the importance of making their task delegations clear and keeping executive session discussions
confidential.

 There was consensus that all Board member roles will remain as they currently are with Brown as Chair, Woolf as
Vice-Chair, Kempin as Treasurer and Solheim as Secretary (non-voting).

MOTION by Woolf and seconded by Grindlay to approve that the Board positions continue as they currently stand with 
Brown as Chair, Woolf as Vice-Chair, Kempin as Treasurer and Solheim as Secretary (non-voting). Motion voted in favor. 

6. Water Treatment Plant Expansion Project Update
 Updates and progress can be seen in the monthly memo from JVA and on the District Manager Report.
 The project is on schedule and within budget. A few minor delays have continued as the result of supply chain

issues and at completion, it is anticipated the project will be nearly $1M under budget with contingencies.

7. District Manager Report
 Fabbre reported that Permit Modification #7 is expected to arrive by May 12, 2022 and he is not anticipating any

updates to it.
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 Fabbre reviewed potential changes to capital required for coming plant updates under the Town of Crested Butte
ATAD Inter-Governmental Agreement (IGA) Share information provided in the report. The District will provide
future updates about the ATAD pro-rata share according to its IGA.

 There are still several construction and loan details to be decided for the new Crested Butte ATAD facility but
currently the total project cost is estimated at $3.3M. MCBWSD is responsible for 50% of capital costs per the
IGA. $1.5M has already been budgeted for 2022/2023 as shown on page 38 of the agenda packet.

 The IGA was recently reviewed by Lock to confirm it is still appropriate.
 The current irrigation regulations are for the District’s normal limits. Emergency regulations can be implemented if

the drought continues. An update will be provided at the June meeting to evaluate the appropriateness of initiating
emergency regulations.

 Peak spring run-off for the WWTP has passed without any capacity issues. The East River, where the main WTP
draws raw water, usually reaches its peak flows in late May/early June. Turbidities from East River have tapered
off but are increasing from Meridian Lake Park Reservoir so process changes are being made.

8. Notice To Disconnect Water Service – 20 Day Notice
 A disconnect notice was posted at 1010 Washington Gulch Road on April 28, 2022 and a copy was also sent by

certified mail but has not yet been accepted by the customer from the post office. Water service will be shut off if
full payment of $1,128.09 is not received by May 20, 2022 at 4:00 pm.

9. April 2022 Financial Report
 All aspects of the financials are tracking as expected.
 There was a brief discussion about rising interest rates and future investment opportunities.
 There was an explanation of the +/- figures in the “Construction” and “Contingencies” rows of the “April 2022

Costs Incurred” column on page 37 of the packet indicating a correction in the contingencies for the WTP
Expansion Project.

 There was an explanation for why the “MLP Operations” line on page 32 is showing at 73.06% of the yearly
budget. A large portion of that was from a water main break on Meridian Lake Drive.

 MOTION by Woolf and seconded by Kempin to approve the April 2022 Financial Report. Motion voted in favor. 

10. Legals
 Lock had no legal issues to report beyond that which will be discussed later in the agenda.

11. New/Old Business Before the Board
 The District will now be observing the Colorado recognized Juneteenth holiday (June 19th), The newly approved

Colorado State holiday will be a paid holiday for staff.
 On June 9, 2022 the District will receive its triennial sanitary survey inspection at both of the water treatment

plants.
 The District is investigating the potential opportunity to purchase 1 unit of the Homestead Affordable Housing

Project. There may be a lottery for purchasing the units in the coming months. Fabbre will update the Board and
seek its direction if the District is selected for a purchase. If purchased, the unit could be used for employee
housing.

12. Executive Session
 Potential executive session pursuant to C.R.S §24-6-402(4)(b) and (e)(l), which concerns, respectively,

conferences with the District’s attorney for the purpose of receiving legal advice on specific legal questions
and determining positions relative to matters that may be subject to negotiations, developing strategies for
negotiations, and instructing negotiators, regarding the District’s easements and lift station building located
on and adjacent to 43 Paradise Road, Mt Crested Butte, Colorado.

MOTION by Brown and seconded by Kempin to move into Executive Session at 5:42 pm with Fabbre, Solheim, Burks and 
Lock remaining for the discussion. Motion voted in favor. 

MOTION by Brown and seconded by Kempin to exit Executive Session at 6:20 pm. Motion voted in favor. 

13. Discussion of District’s Easement and Lift Station Building with Potential Action
 Lock drafted a potential settlement agreement between the District and the owners of 43 Paradise Road (Lot 18)

concerning an issue regarding a portion of the Paradise Lift Station located partially within Lot 18 but within the
District’s utility easement on that property. Subject to the Board’s approval, the dispute would be resolved with the
property owners’ acknowledgment that the scope of the easement is sufficient to support existing structures within
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the easement and acceptance of other District infrastructure within the lot in exchange for monetary 
compensation and the District withdrawing any objection to a shared water service line on the lot in question. 

 It was discussed that this agreement would support the District’s best interest.

MOTION by Kempin and seconded by Ferrell to approve the agreement acknowledging the utility easement and granting 
Fabbre authorization to execute the document on behalf of the District. Motion voted in favor 

14. Adjourn

MOTION by Brown and seconded by Kempin to adjourn the regular board meeting at 6:27 pm. Motion voted in favor. 

Drafted by: Kimberley Wrisley 

Submitted by: Perry Solheim 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
JUNE 14, 2022 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, June 14, 2022, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the meeting were as follows: 
Brian Brown, Nancy Woolf, Nicholas Kempin 

Also present were: 
Mike Fabbre, District Manager  Kim Wrisley, Utility AR Coordinator/Admin Assistant 
Perry Solheim, Finance Manager  Tracy Davenport, Utility AP Coordinator/Admin Assistant 
Bryan Burks, Wastewater Supervisor Marcus Lock, District’s Attorney 
Kyle Koelliker, Water Supervisor 

1. Call to Order
 The regular meeting of the Board of Directors was called to order by Brown at 5:01 pm and a quorum was

present.
 Nancy Grindlay & Jonathan Ferrell were excused.

2. Citizen Comment Period
 No citizens presented comments.

3. Approve Meeting Minutes
 May 10, 2022

MOTION by Kempin and seconded by Woolf to approve the May 10, 2022, regular meeting minutes. Motion voted in favor. 

4. Irrigation Regulations
 In prior years, the Board approved the irrigation regulations each spring, early summer.
 In 2017, the Board adopted an irrigation policy resolution that exists year-round and was slightly updated in 2018.
 The irrigation regulations are posted on the District website & Facebook page, the Crested Butte News, and are

mailed/emailed to customers.
 Emergency restrictions can be recommended by District staff and/or the Board. Discussion was held on what

constitutes placing the District into emergency restrictions such as monsoon season, drought, or capacity of old
Water Treatment Plant. Plant capacity not a concern with the new Water Treatment Plant expansion.

 Discussion of changing landscape exemption verbiage would require a new resolution; it was decided to leave as
is.

5. Water Treatment Plant Expansion Project Update
 Updates and progress can be seen in the monthly memo from JVA and on the District Manager Report.
 The project is on schedule and within budget.
 The old existing East River Pump Station is being torn down this week into next week.
 One minor issue while working on the valve garden at the Water Treatment Plant occurred. Moltz Construction

had mechanically restrained one of the pipes they were working on to install a fire hydrant. A valve slip caused an
uncontrolled release from the 12 inch/100 psi water line. The release scoured parts of the distribution system
causing cloudy water to be experienced by some District customers. Water operators flushed hydrants to resolve
water coloration issues. All issues appeared to be resolved within the day.

6. District Manager Report
 Fabbre reported that there are month end deadlines such as the copper report for the discharge permit. The next

time the District goes through the discharge permit process, there will be a new person managing the department
at the state. The Wastewater Utility Council is looking for a more science-oriented manager rather than a legal
oriented manager.

 43 Paradise settlement agreement has been executed, recorded and completed.
 Sanitary survey for MCB & MLP took about 11 hours to complete. The inspectors have 30 days to provide the

District with the report for the sanitary inspections.
 The Consumer Confidence Report (CCR) has been published on the District website before the June 30 deadline.

This is year 5 without a violation.
 There was an article published in the Crested Butte News that mentioned the Town of Crested Butte’s centrifuge

failed. There is a 16–20-week lead time for the part. Burks advised that the PLC is no longer supported but found
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a PLC from a wastewater plant in Avon which will be overnighted in hopes to have it back online June 15. The 
centrifuge is for dewatering solids. The operation is governed by a cost split IGA with the Town of Crested Butte. 
Part of the Town of Crested Butte’s current wastewater plant expansion is upgrading this older technology.  

7. May 2022 Financial Report
 All aspects of the financials are tracking as expected.
 Salaries are a little under where expected. One of the wastewater operators has been out for a worker’s comp

related issue.
 A capital project was added on page 33 of the board packet, this was a legal settlement related to the cost of the

pump station. The agreement was finalized in the last day or two.
 Tap fee update: One of the largest tap fees ever collected is located on Snowmass Road, previously referred to

as Andesite Pointe, which will consist of 8 duplexes. Tap fee revenue is currently at a little over a million dollars
which is double budgeted expectations.

 MOTION by Woolf and seconded by Kempin to approve the May 2022 Financial Report. Motion voted in favor. 

8. Legals
 Lock advised that Meridian Lake Park (MLP) has responded to the settlement agreement. He will not be

completing any additional work on the agreement receiving direction from the Board.
 Attorney, David Leinsdorf, emailed Lock today regarding potential agreements with Meridian Lake Meadows and

Pristine Point. Lock has not worked on this matter, pending direction of the Board since the two issues are
related. Lock would like to go ahead and work on the Meridian Lake Meadows & Pristine Point agreements
because they are not adversarial in nature. It is related to MLP but not contingent or conditional on the broader
agreement under negotiation. The matter is in regard to conveyances of property to the District that is currently
used by the District. The Board requested Lock work on the draft agreements for Board review and possible
approval.

9. New/Old Business Before the Board
 A wastewater operator is expecting a baby to arrive on Sunday.
 District staff and Board party to be held on Thursday, September 1st at 5:30 pm on the patio of 9380 Tavern.

10. Executive Session
 Potential executive session for discussion of the Memorandum of Agreement, as amended, between the Mt.

Crested Butte Water & Sanitation District and Meridian Lake Park Corporation and potential settlement agreement
related thereto under and pursuant to C.R.S §24-6-402(4)(a), (b), and (e)(l), which concern respectively
purchase or sale of property interests, conferences with the District’s attorney for the purpose of receiving
legal advice on specific legal questions, and determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators.

MOTION by Brown and seconded by Woolf to move into Executive Session at 5:42 pm. 

 Discussion occurred on whether to table the executive session because of two absent Board Members. It was
decided to continue with the executive session with the intent that no action will be taken.

MOTION by Brown and seconded by Kempin to move into Executive Session at 5:43 pm with intent that no action will be 
taken. Fabbre, Solheim, and Lock to remain for the discussion. Motion voted in favor. 

MOTION by Brown and seconded by Kempin to exit Executive Session at 6:20 pm. Motion voted in favor. 

11. Adjourn

MOTION by Brown and seconded by Kempin to adjourn the regular board meeting at 6:24 pm. Motion voted in favor. 

Drafted by: Tracy Davenport 

Submitted by: Perry Solheim 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
AUGUST 9, 2022 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, August 9, 2022, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the meeting were as follows: 
Brian Brown, Jonathan Ferrell, Nancy Grindlay, Nicholas Kempin, Nancy Woolf 

Also present were: 
Mike Fabbre, District Manager Kim Wrisley, Utility AR Coordinator/Admin Assistant 
Perry Solheim, Finance Manager Tracy Davenport, Utility AP Coordinator/Admin Assistant 
Kyle Koelliker, Water Supervisor Rex Stout – District Customer 
Marcus Lock, District’s Attorney 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:00 pm and a quorum was

present.

2. Citizen Comment Period
• Stout, a Pitchfork resident and member of their HOA, requested that a dialogue begin between the District and the

HOA to address homeowners’ concerns about wastewater hydrogen sulfide gas in their neighborhood and what
odor control measures are in place.  Fabbre indicated he would follow up with Stout after the meeting.

3. Approve Meeting Minutes
• July 12, 2022

MOTION by Kempin and seconded by Grindlay to approve the July 12, 2022 regular meeting minutes. Motion voted in 
favor. 

4. Designate Board of Director Secretary
• Solheim, who held the Board Secretary position, has resigned from the District and Grindlay has agreed to be the

interim secretary until a new finance manager is hired.
• Solheim’s last official day of employment with the District will be August 17, 2022 so he will relinquish his role as a

signer on all of the District checking accounts. Brown volunteered to be a temporary additional signer until a new
finance manager is hired.

• The open finance manager position has been posted on the District website, the local newspapers, and online in
several locations. There was consensus that a recruiting company be hired to help find applicants.

MOTION by Kempin and seconded by Woolf to appoint Grindlay as the interim secretary until a new finance manager is 
hired. Motion voted in favor. 

5. Water Treatment Plant Expansion Project Update
• Updates and progress can be seen in the monthly memo from JVA.
• The project is under budget and tracking well with only a few minor details remaining for final completion.
• The District purchased a used Pistenbully 100 snowcat from the Crested Butte Nordic Center. The old snowcat

will be listed for sale on a website that specializes in the sale of used government equipment.
• A ribbon cutting ceremony/open house will tentatively be planned for September 29, 2022.

6. District Manager Report
• Fabbre reviewed a few highlights of the report included in the meeting packet.
• Deferred maintenance will be completed on several fire hydrants throughout the District over the next few weeks.

7. July 2022 Financial Report
• July was the first month of 2022 that did not have an increase in billed amounts and that is attributed to the rainy

summer season and lower irrigation usage.
• Investments are tracking very well.
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• Expenditures are tracking under budget. “Repairs and Maintenance” is at 81% with 58% of the year elapsed but
invoices have not yet been received for asphalt services.

• One ATAD invoice has been received from the Town of Crested Butte and more are anticipated.

 MOTION by Woolf and seconded by Kempin to approve the July 2022 Financial Report. Motion voted in favor. 

8. Legals
• Lock reported that he still hasn’t received any communications from Meridian Lake Meadows (MLM) , Pristine

Point (PP) or the Meridian Lake Park Corporation (MLPC).

9. New/Old Business Before the Board
• No new or old business was presented.

10. Executive Session
• Potential executive session for discussion of the Memorandum of Agreement, as amended, between the Mt

Crested Butte Water and Sanitation District and Meridian Lake Park Corporation and potential settlement
agreement related thereto under and pursuant to C.R.S §24-6402(4)(a), (b), and (e)(l), which concern
respectively purchase or sale of property interests, conferences with the District’s attorney for the purpose of
receiving legal advice on specific legal questions, and determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and instructing negotiators.

• There was consensus that the Executive Session should be postponed until the District receives the documents
that the Board is expecting from any of the three aforementioned MLM, PP and MLPC entities.

11. Adjourn

MOTION by Brown and seconded by Kempin to adjourn the regular board meeting at 5:59 pm. Motion voted in favor. 

 Drafted by: Kimberley Wrisley 

 Submitted by: Mike Fabbre 
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CB WWTP Onsite meeting 
Discussing coordination between Moltz and plant for north SE tie-in work 
10/5/2022 
 
Attendees:  Carolyn, Shea, Ian, Mike (plant staff), Jennifer (plant staff), Luke, Mike (Moltz) 
 
 
 
The plants biggest concern/priority is getting clarifier #2 back online as quickly as possible.  During the 
18” re-route, clarifier #1 (the older and smaller of the two) will be handling all processing. 
 
Moltz is to give plant staff a minimum of 2 hours’ notice when they are ready to cut into the 18” or 15” 
lines so plant staff can lower the levels in the clarifiers below the inlet pipe elevation. 
 
Plant staff and Moltz were in agreement that pressure testing of these reroute lines was not necessary 
or feasible since they are tying to existing lines and there is no easy way to pressure test just the new 
section.  Plus, time is of the essence.  The plan was to observe for any leaks before backfilling.  This plan 
to forego pressure testing of these lines will be submitted to Carollo for review/approval by Moltz. 
 
It was agreed to start the work on a Monday for 2 days of excavation.  Wednesday, day 3, would be the 
18” tie-in.  Luke was confident it would take less than a day to make the 18” tie-in and another day for 
the 15” tie-in.  Shea requested a Wednesday for the 18” tie-in, when clarifier #2 is offline, so he can 
clear his schedule to be present.  He was not as concerned with being present for the 15” tie-in as that 
will mean the #2 clarifier was back online and they were ‘out of the woods’. 
 
Luke expressed concern about the amount of spoils during excavation.  When he was told the lines are 
only 3-5 ft below grade he decided there wouldn’t be too much dirt to deal with.  Ian and Shea both 
agreed they would be happy to move dirt out of the way if needed. 
 
Timing of this work is contingent on a pier location/size plan and approval by Carollo. 
 
 
(mh) 
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From: Shea Earley
To: Bryan Burks
Subject: 2023 Budget for WWTP
Date: Thursday, October 6, 2022 3:24:00 PM

Bryan
Below are the 2023 budget requests that we will be presenting to our council. The first larger box breaks down the costs of the WWTP Improvement Project.

UPDATED ESTIMATE OF MT CB CONTRIBUTION TO SOLIDS PROCESSING BUILDING AT 90%
ON 6.06.22

Solids
Processing
@ 90% on

10.6.22
Mt CB

portion TOWN OF CRESTED BUTTE

3,687,457 1,843,729
*Solids Processing

WASTEWATER TREATMENT PLANT IMPROVEMENTS
PROJECT

90% Phase B GMP - Totals Summary
September 19, 2022

Construction
Costs

Phase B
Phase B w/

Addons
difference

01 General Requirements $ 599,215 $ 704,319
349,080 174,540 *Contingency 02 Duration Equipment $ 88,826 $ 101,684

03 Sitework $ - $ -
04 Yard Pipe $ - $ -

413,011 206,506 *Add 0ns related to solids processing 05 Site Electrical $ - $ -

31
Secondary Treatment
Bldg. $ 8,701

$ 10,142

54 Solids Processing Bldg. $ 3,687,457 $ 4,100,468 $
413,011

58 Compost Bldg. $ - $ -
60 Odor Control $ - $ -

Subtotal $ 4,384,199 $ 4,916,613 $
532,414

207,597
Carollo Admin Expense Solids Processing
Bldg* Addons - Escalation $ -

$ -

0 Geotechnical Inspection Addons - Per Diem $ 120,311 $ -

213,127 Design & Engineering Solids Processing
Bldg*

Addons - Other
Anticipated Work $ -

$ -

7,496 Phasing solids Processing Bldg* Addons - Builder's Risk $ 10,005 $ -
10,210 CMAR (Moltz) Solids Processing Bldg* Addons - OH&P $ 364,194 $ -

179,246
Change order Pre-Engineered Metal
Bldg Construction Addons - P&P Bonds $ 37,904

$ -

* 15,000 odor control estimate-materials only Subtotal $ 532,414 $ -

* 53,729 centrifuge update Addons - Owner's
Contingency

$ 245,831 $ 245,831

2,911,179
Addons - Contractor's
Contingency

$ 103,249 $ 103,249

* 291,118 10% for admin Subtotal $ 349,080 $ 349,080

3,202,297
Total Mt CB estimated contribution at
90% on 10.6.22

GRAND
TOTAL

$
5,265,693

$ 5,265,693

*changes since 60%
estimate

In addition to the capital improvement, below are the O&M lines. Note that compost has gone up significantly. This is due to the amount of solids we are treating.
Based on our current numbers at the end of August, we have already treated more DMTs than we treated all of 2021.

Account 2022 Budget 2023 Budget
UTILITIES-ATAD SOLIDS $40,000.00 $40,000.00
OP. SUPPLIES-ATAD $25,000.00 $28,500.00
LAB FEES - ATAD $1,500.00 $1,500.00
COMPOSTING $70,000.00 $100,000.00
REPAIR/MAINT - ATAD $10,000.00 $12,500.00
EQUIPMENT-ATAD $3,000.00 $3,000.00

Please let me know if you have any additional questions.

Shea D Earley
Director of Public Works
Town of Crested Butte
970-349-5338
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
OCTOBER 11, 2022 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, October 11, 2022, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the meeting were as follows: 
Brian Brown - Chair, Jonathan Ferrell - Board Member, Nancy Grindlay - Interim Secretary, Nancy Woolf - Vice Chair 

Nicholas Kempin - Treasurer, had an excused absence 

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Tracy Davenport - Accounts Payable Coordinator, 
Marcus Lock - District’s Attorney, Kim Wrisley - Recorder, Members of the public 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:01 pm and a quorum was

present.

2. Citizen Comment Period
• A Homestead resident requested the District and the Board consider putting a fence or some landscaping around

the generator located behind the Water Treatment Plant (WTP).

3. Approve Meeting Minutes
• September 13, 2022

MOTION by Woolf and seconded by Grindlay to approve the September 13, 2022 regular meeting minutes as submitted. 
Ferrell abstained from voting as he was not present at the meeting. Motion voted in favor. 

4. Water Treatment Plant Expansion Project Update
• Updates and progress can be seen in the monthly memo from JVA.
• The District held an open house at the new WTP on September 29, 2022. The flyer that was distributed there is

included in the Board packet and the CB News published an article about the event.
• The remainder of the project’s punch list items will be completed soon.

5. District Manager Report
• Fabbre reviewed highlights of the report included in the agenda packet.
• The US Forest Service is in the process of closing out the East River Pump Station (ERPS) construction permit

and activities on federal lands while also updating and renewing the special use permit.
• The annual moratorium for tapping into the District’s water and wastewater main lines begins on October 15, 2022

and goes through April 15, 2023.
• The Rocky Mountain Biological Laboratory (RMBL) requested locates from the District to install a power supply off

of the Crested Butte Mountain Resort (CBMR) transformer which is down on the East River. It was discovered
that the location of the fiber optic line that was installed for the District to be used for communication between the
ERPS and the WTP had not been accurately designated on the drawings when the contractor for RMBL hit the
line, putting a kink in it. The District had the line repaired while it was exposed and is looking into why the
drawings were inaccurate.

6. September 2022 Financial Report
• Fabbre reviewed page 21 of the agenda packet showing water usage and billing rates.
• Tap fees are still tracking well with $1.422M paid to date this year.
• Page 23 displays Cash Flow Projections hovering at $5.3M in unrestricted cash on hand. In addition, the District

has $670K that was approved last year for investments and $1.1M designated for Water in Lieu which are
restricted funds, bringing the total cash on hand to approximately $7.1M.

• Because the WTP Expansion Project finished at approximately $1M under budget, the options for spending the
surplus funds from the Power Development Authority loan will be considered once all final project expenses have
been paid.

 MOTION by Grindlay and seconded by Ferrell to approve the September 2022 Financial Report. Motion voted in favor. 
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7. Draft 2023 Budget
• Fabbre explained the process and schedule for submitting the budget. Any changes to the draft budget requested

today will be implemented and presented for approval at the regular Board meeting in November. The final
approved budget will be officially submitted to all entities required under state statute by December 15, 2022.

• Fabbre reviewed page 33 of the agenda packet noting that no General Fund capital projects are anticipated in
2023 and a deficit of approximately $897K is projected.

• Fabbre reviewed the draft budget outlining various projected revenue and expenditures.
• There was a review of the current estimated costs for the District’s portion of the Town of Crested Butte’s ATAD

IGA Share project.
• It is anticipated that there will be an increase to tap fees, user fees, availability of service fees, and salaries on the

final budget to be presented in December.

8. Legals
• Lock reported that he has not received an official response from the Meridian Lake Park Corp (MLPC) regarding

the MOAs.
• It was noted that a full Board in attendance is not legally necessary to hold an Executive Session if a quorum is

present.

9. New/Old Business Before the Board
• An analysis of the District’s water portfolio is expected from Leonard Rice Engineers (LRE) by the end of the year.
• The District is open to exploring the possibility of purchasing property that could be used as employee housing.

10. Executive Session
• Consideration of an executive session to be held pursuant to C.R.S §24-6-402(4)(b), (e)(l), and (f)(l), which

concern respectively, conferences with the District’s general counsel for the purpose of receiving legal
advice on specific legal questions, determining positions relative to matters that may be subject to
negotiations; developing strategy for negotiations; and instructing negotiators, and personnel matters in
order to discuss Meridian Lake Reservoir and related infrastructure, potential related agreements with
Meridian Lake Park Corporation, Meridian Lake Meadows Association, Inc., and the Pristine Point Owners’
Association, Inc., and the Finance Manager position.

• There was consensus that it is not necessary to hold an Executive Session until a response is received from the
MLPC regarding the MOAs. Brown will remind MLPC that the Board is waiting on an official response from them.

11. Adjourn

MOTION by Brown and seconded by Ferrell to adjourn the regular board meeting at 7:13 pm. Motion voted in favor. 

 Drafted by: Kimberley Wrisley 

 Submitted by: Mike Fabbre 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
JANUARY 10, 2023 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, January 10, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Brian Brown - Chair, Jonathan Ferrell - Board Member, Nancy Grindlay - Interim Secretary, Nicholas Kempin - Treasurer, 
and Nancy Woolf - Vice Chair 

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Tracy Davenport - Accounts Payable Coordinator, 
Kent Fulton - Finance Manager, Kyle Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Kim Wrisley - 
Recorder 

Board Meeting Agenda 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:02 pm and a quorum was

present.

2. Citizen Comment Period
• No citizens presented comments.

3. Approve Meeting Minutes
• December 13, 2022

MOTION by Kempin and seconded by Woolf to approve the December 13, 2022 regular meeting minutes as submitted. 
Motion voted in favor. 

4. Designate Meeting Location & Notices Posting Location
• It was decided that the current meeting time of 5:00 pm on the second Tuesday of each month via Zoom and the

posting locations at 100 Gothic Road in Mt Crested Butte and on the District website (mcbwsd.com) will remain in
place.

MOTION by Woolf and seconded by Ferrell to approve keeping the designated posting locations as they are listed in the 
agenda packet. Motion voted in favor. 

5. Reorganization of the Board
• There was consensus that three member roles will remain as they are with Brown as chair, Woolf as vice-chair

and Kempin as treasurer. Grindlay will resign as interim secretary and Fulton will take over as secretary.

MOTION by Kempin and seconded by Grindlay to keep Brown as chair, Woolf as vice-chair, Kempin as treasurer and 
Fulton as secretary. Motion voted in favor. 

6. Update Transparency Notice
• There was a review of the information required for inclusion in the transparency notice. The Designated Election

Official (DEO) will be named later in this meeting and will be listed in the notice as well as the 2023 mill levy
information.

MOTION by Kempin and seconded by Woolf to approve the 2023 Transparency Notice as presented in the agenda 
packet. Motion voted in favor. 

7. Designate Election Official
• There was a review of Resolution 2023-1 naming Kent Fulton as the DEO.

MOTION by Kempin and seconded by Grindlay to approve Resolution 2023-1 naming Kent Fulton as the District’s 
Designated Election Official with authority to cancel the election if there are fewer than two (2) candidates with valid self-
nominations. Motion voted in favor. 
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8. Discussion of 2023 Election Openings and Deadlines
• There was a review of the Board of Director seats and their terms/limits which is displayed on Page 9/33 in the

agenda packet. There will be two open seats in May.
• May 2, 2023 will be election day.
• The District website has all of the election details and self-nomination forms for open seats.
• There was a review of the Election Dates and Deadlines on page 10/33 in the agenda packet.
• There was a correction made to the “Election Dates and Deadlines” information on page 10/33. The February 28,

2023 deadline should read “DEO Shall Declare Election Cancelled if # Nominees < 2 Open Seats”, not < 3 Open
Seats.

9. Discussion of a Polling Place Election Versus a Mail-in Ballot Election
• Reasons a mail-in ballot election for the May 2, 2023 election would be most beneficial were mentioned.

MOTION by Kempin and seconded by Brown to approve a mail-in ballot election if an election is necessary. Motion voted 
in favor. 

10. District Manager Report

• Fabbre highlighted some of the items listed on the report included in the agenda packet.
• An offer letter for the open wastewater operator position may be presented in the near future.
• An advertisement for final payments for the water treatment plant expansion project will be published in the

Crested Butte News during January to close out and finalize all payments for the project.
• District staff and Law of the Rockies are working with the Bridges of Columbine project to wrap up several

unresolved details before allowing tap fees to be paid. Staff and Law of the Rockies are also working on several
infrastructure issues for the Prospect Ridge development project. The District will be consulting with HDR
Engineers to assist in this work.

• Lock noted that a cost reimbursement agreement for the District’s expenses was presented to the Prospect Ridge
developer and he is waiting on a reply.

11. December 2022 Financial Report
• The financials for December tracked well and show nothing out of the ordinary.
• Staff is beginning to work on year-end financials and getting ready for 2023.
• Fulton will be presenting a comparison of restricted vs unrestricted funds in the coming months.
• The 2022 YTD Net Excess of $1.6 M could potentially change to a deficit amount over the next 2 months as year-

end expense invoices are received and paid.
• Since Fulton joined the District staff late in 2022, the District will work with Mayberry & Company for the 2022

audit and will possibly consider other auditing firms for the 2023 year end audit for 2024.

 MOTION by Kempin and seconded by Woolf to approve the December 2022 Financial Report. Motion voted in favor. 

12. Legals
• Lock stated that information about Meridian Lake Park Corporation (MLPC) will be discussed in the Executive

Session.

13. New/Old Business Before the Board
• There was discussion about an evaluation of the District's Water Rights Portfolio and when a draft might be

received. It was anticipated that it would have been received by the end of 2022. Fabbre was directed to let
Ashley know that the Board would like a timeline for when a draft might be received or it may consider other firms
to provide the information. It will be an agenda item for discussion in February.

• There was discussion about the ATAD cost share project with the town of Crested Butte. There is no new
information available at this time but the District will be meeting with the Town of Crested Butte staff next week
regarding this item.

14. Executive Session
• Potential executive session for discussion of the Memorandum of Agreement, as amended,

between the Mt. Crested Butte Water and Sanitation District and Meridian Lake Park
Corporation and potential settlement agreement related thereto under and pursuant to C.R.S.
Section 24-6402(4)(a), (b), and (e)(I), which concern respectively purchase or sale of property
interests, conferences with the District’s attorney for the purpose of receiving legal advice on
specific legal questions, and determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators.
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MOTION by Brown and seconded by Woolf to enter into Executive Session at 5:54 pm with Fabbre, Fulton and Lock 
remaining for the discussion. 

MOTION by Brown and seconded by Kempin to exit the Executive Session at 7:11 pm. 

15. Meridian Lake Park Corporation Memorandum of Agreement Discussion with Potential Action
• There was discussion about the draft 2023 settlement agreement and draft pro forma that the Board received

from Brian Brown prior to this meeting.

MOTION by Woolf and seconded by Brown to approve this current version of the 2023 settlement agreement and for Lock 
to move forward in presenting it to the MLPC. Motion voted in favor with Woolf, Brown and Ferrell voting in favor and 
Kempin and Grindlay voting against. 

MOTION by Woolf and seconded by Ferrell to approve the proposed agreement with Pristine Point Association to clarify 
ambiguities of the agreement and for Lock to move forward with it. Motion voted in favor. 

• It was decided that an additional pro forma is moot since these motions were approved.

16. Adjourn

MOTION by Brown and seconded by Woolf to adjourn the regular board meeting at 8:19 pm. Motion voted in favor. 

 Drafted by: Kimberley Wrisley 

 Submitted by: Kent Fulton 
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From: Mike Fabbre
To: Carolyn de Groot; Bryan Burks
Cc: Shea Earley; Kent Fulton
Subject: RE: CB WWTP Weekly Progress Meeting
Date: Tuesday, January 24, 2023 10:46:41 AM
Attachments: image002.jpg

Hi Carolyn,
 
Thank you for providing the information below and yes, that sounds like a good path
moving forward.
 
Best,
 
Mike Fabbre
District Manager
Mt. Crested Butte Water & Sanitation District
970-349-7575  ext. 102

 
 

From: Carolyn de Groot <cdegroot@crestedbutte-co.gov> 
Sent: Monday, January 23, 2023 4:52 PM
To: Mike Fabbre <mfabbre@mcbwsd.com>; Bryan Burks <bburks@mcbwsd.com>
Cc: Shea Earley <searley@crestedbutte-co.gov>
Subject: FW: CB WWTP Weekly Progress Meeting
 
Here’s the meeting info for this week.  I have asked Mike from Moltz to add Bryan and you for
information in in the future. If you have any concerns about the meeting, please contact me directly
after the meeting. All concerns need to go through the Town staff, as the contract with Moltz is with
the Town and Moltz, and we don’t want to increase the length of these meetings or add confusion
the discussion. Please confirm that you agree to this, and that Bryan and you will email me after the
meeting any concerns immediately when you have them and we can set up a monthly meeting. 
Thanks!
 
Cheers – Carolyn
 

From: Mike Hillegas <Mike.Hillegas@moltzconstruction.com> 
Sent: Monday, January 23, 2023 2:22 PM
To: Carolyn de Groot <cdegroot@crestedbutte-co.gov>; Shea Earley <searley@crestedbutte-
co.gov>; Ian Baird <ibaird@crestedbutte-co.gov>; Leanne Miller (lmiller@carollo.com)
<lmiller@carollo.com>; Cole Philips <Cole.Philips@moltzconstruction.com>; Jim Vaupel
<Jim.Vaupel@moltzconstruction.com>; Connor Beard <Connor.Beard@moltzconstruction.com>;
Tadd Mertens <Tadd.Mertens@moltzconstruction.com>; Luke Hubbard
<Luke.Hubbard@moltzconstruction.com>; Ethan Grimes <Ethan.Grimes@moltzconstruction.com>
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Cc: Joe Wildman <jwildman@carollo.com>; Tyson Keast <Tyson.Keast@moltzconstruction.com>;
Lina Posso <lposso@carollo.com>
Subject: RE: CB WWTP Weekly Progress Meeting
 
Good afternoon, everyone.
 
See attached handouts for our 3pm meeting.
 
Talk to you soon.
 
Mike Hillegas | Project Manager
Office: 719.539.7319  |  Mobile: 720.837.5464
 
-----Original Appointment-----
From: Mike Hillegas 
Sent: Thursday, August 18, 2022 4:02 PM
To: Mike Hillegas; Carolyn de Groot; Shea Early; Ian Baird; Leanne Miller; Cole Philips; Jim Vaupel;
Connor Beard; Tadd Mertens; Luke Hubbard; Ethan Grimes
Cc: Joe Wildman; Tyson Keast; Lina Posso
Subject: CB WWTP Weekly Progress Meeting
When: Monday, January 23, 2023 3:00 PM-4:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: Microsoft Teams Meeting
 
 
________________________________________________________________________________

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Meeting ID: 229 069 568 672 
Passcode: NqCsXQ
Download Teams | Join on the web

Or call in (audio only)
+1 647-497-6081,,333121415#   Canada, Toronto
Phone Conference ID: 333 121 415#
Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________
 
Disclaimer: The information contained in this email, including any attachments, is confidential and
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may be privileged. It is intended only for the person or entity to which it is addressed and no waiver
is intended by sending this email. If you are not the intended recipient, you are hereby notified that
any review, retransmission, dissemination or other use of, or taking any action in reliance upon this
information is strictly prohibited. If you have received this email in error, kindly notify the sender by
reply email and delete the original message from your system. Thank You.
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
FEBRUARY 14, 2023 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, February 14, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Brian Brown - Chair, Nancy Grindlay - Board Member and Nicholas Kempin - Treasurer  

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Tracy Davenport - Accounts Payable Coordinator, 
Kent Fulton - Finance Manager, Kyle Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Kim Wrisley - 
Recorder 

Board Meeting Agenda 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:02 pm and a quorum was

present. Jonathan Ferrell, Board member, and Nancy Woolf, Vice Chair, had excused absences.

2. Citizen Comment Period
• No citizens presented comments.

3. Approve Meeting Minutes
• January 10, 2023
• A correction was made to agenda item 15, Meridian Lake Park Corporation Memorandum of Agreement

Discussion with Potential Action, changing the final bullet point to read …additional pro forma is moot… instead of
…additional pro forma is no longer necessary…

MOTION by Brown and seconded by Kempin to approve the January 10, 2023 regular meeting minutes as amended. 
Grindlay abstained from voting. Motion voted in favor. 

4. District Manager Report
• Fabbre noted that additional items can be seen on the report included in the agenda packet.
• The District has requested that Leonard Rice Engineering (LRE) provide the Water Master Planning Draft so it

can be available for discussion at the March Board meeting.
• There isn’t much new information available regarding the ATAD IGA project with the Town of Crested Butte. The

Phase C 90% Guaranteed Max Price (GMP) is still being discussed. Tentatively, the District’s share of the $20.4M
project is estimated to be 17% or $3.4M. Final calculations will be forthcoming.

• The lower Eagles Nest Condominium Complex will be making repairs to its water service line which is leaking into
their crawlspace and garage. The break does not impact the District’s mainline infrastructure, however the District
is providing input for the repair since access to the service line during the winter months is complex.

5. December 2022 Period 13 Financial Report
• Fulton referenced page 16 of the Board packet stating that staff is working to pay end of year expenses and

finalize 2022 financials. There has been little change to the numbers since the financials were reported back in
December as there are still outstanding invoices to be paid.

• Fulton noted that the “Actual Month Year to Date” column on page 16 reflects a net excess of $1.5M and he will
address restricted vs unrestricted issues later in the meeting.

• Fulton reviewed the 2022 Capital Projects Summary pages and highlighted projects that have been completed
and will therefore be removed from the report.

MOTION by Grindlay and seconded by Kempin to approve the December 2022 Period 13 Financial Report. Motion voted 
in favor. 

6. January 2023 Financial Report
• The water usage & billing report has been updated to reflect usage and billing on separate graphs instead of all

information being together on one.
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• Fulton noted that every January the District pays yearly workers compensation and liability insurance premiums,
Although the expenses are 1-time annual payments, he will accrue for those, spreading them throughout the year.
Going forward, each month of the financials will reflect 1/12th of the total amount paid in January.

• Fulton highlighted page 25 showing the Monthly Cash Flow Statement and noted that he is still working on
calculating restricted/unrestricted cash but expects to have those numbers at the March Board meeting.

• Finalizing financials for the Water Treatment Plant Expansion Project is nearly complete and water has no other
major capital expenses in 2023.

• Fulton will be working with Kathy Ridgeway, Finance Manager at the Town of Crested Butte, to receive estimates
for the District’s share of the ATAD IGA Share project.

MOTION by Kempin and seconded by Brown to approve the January 2023 Financial Report. Motion voted in favor. 

7. Legals
• Lock has received communications from legal counsel for Meridian Lake Park Corporation (MLPC) and Pristine

Point (PP) agreements as well as the Meridian Lake Meadows (MLM) agreement that will be discussed in
Executive Session.

• Today Lock received some proposed revisions to the Board approved version of the MLPC agreement but he still
needs to review them and will present them for consideration and approval at the March meeting.

• Tomorrow Lock will be discussing the status of ATAD IGA project with the attorney for the Town of Crested Butte.

8. New/Old Business Before the Board
• Kempin announced that he is resigning as treasurer of the Board but that he will remain a Board member until his 

term expires on May 2, 2023.  He stated that he disagrees with the decision made by the Board regarding the 
draft Pro Forma submitted by Chairman Brown at the January meeting because he believes that adequate notice 
of the draft Pro Forma was not given to the Board or to the public, that it should have been prepared by a financial 
professional, and that there was not adequate consultation with the District staff or treasurer regarding the draft 
Pro Forma.

• Neither Brown nor Grindlay will take over as treasurer so the Board will need to fill the position at the March 
meeting when all members are present.

• It was requested that the Board Chair Brown Financial Pro Forma reviewed at the January meeting be made 
available to the public by posting it on the District website.

9. Executive Session
• Potential executive session pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of receiving legal advice on

specific legal questions relating to the proposed Meridian Lake Meadows Subdivision Agreement.

MOTION by Brown and seconded by Grindlay to enter into Executive Session at 5:39 pm with Fabbre, Fulton and Lock 
remaining for the discussion. 

MOTION by Brown and seconded by Kempin to exit the Executive Session at 5:50 pm. 

10. Meridian Lake Meadows Subdivision Agreement Discussion with Potential Action
• Lock reviewed the proposed changes to the agreement between MLM and the District that provides for the

conveyance of Tracts A & B located within the subdivision on which are located District infrastructure, a water
tank at the top of the subdivision and the water treatment plant at the bottom. Lock expressed that he believes it is
in the best interest of the District to enter into the agreement and have the two properties where District
infrastructure is located conveyed from the MLM association to the District. The agreement is subject to approval
from 67% of the MLM members and if not approved, the agreement would be null and void.

• The $1K in attorney fees anticipated by the agreement would not occur unless the agreement is approved by the
MLM members.

MOTION by Brown and seconded by Kempin to approve the agreement between the District and the Meridian Lake 
Meadows Subdivision for the conveyance of property to the District as defined in the agreement. Motion voted in favor. 

11. Adjourn

MOTION by Brown and seconded by Kempin to adjourn the regular board meeting at 5:56 pm. Motion voted in favor. 

Drafted by: Kimberley Wrisley  Submitted by: Kent Fulton 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
March 14, 2023 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, March 14, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Brian Brown - Chair, Jonathan Ferrell - Board member, Nancy Grindlay - Board Member, Nicholas Kempin - Board 
Member and Nancy Woolf – Vice Chair 

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Tracy Davenport - Accounts Payable Coordinator, 
Kent Fulton - Finance Manager/Secretary, Kyle Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Kim 
Wrisley - Recorder 

Board Meeting Agenda 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:00 pm and a quorum was

present.

2. Citizen Comment Period
• No citizens presented comments.

3. Approve Meeting Minutes
• February 14, 2023
• Kempin requested that the reasons he stated for resigning as treasurer be added to section 8 of the minutes.
• Approval of these minutes will take place at the April Board meeting after amendments are made.

4. 2023 Election Updates
• The May 2, 2023 election has been canceled because only one nomination was received for the two Board seats

that will be open in May. Woolf will be re-affirmed prior to the May 9, 2023 meeting and Kempin’s term will
officially end on May 2, 2023. The District will continue seeking someone to appoint to the remaining vacant seat.
Election cancelation notices will be filed in the near future.

5. Board of Directors Treasurer Position Nomination
• Kempin nominated Brown for treasurer position. Brown did not respond to the nomination and will continue as

Board Chair.
• Ferrell will consider becoming Treasurer and will meet with Fulton to discuss responsibilities of the position before

making a decision.

6. District Manager Report
• Fabbre highlighted a few items and noted that additional items can be seen on the report included in the agenda

packet.
• The Eagles Nest Condominium water service line repair, with which the District was assisting, has been

completed.
• After a recent power outage, the Automatic Transfer Switch (ATS) at the wastewater treatment plant is not

allowing the generator to function properly. The repair estimate is $70K+ and the parts procurement lead time is
6-8 weeks.

• Conversations are ongoing with Vail Resorts regarding the future of the District’s North Village Reservoir water
rights and the resort’s Crescent Lake water rights.

• There is an open position at the Water Treatment Plant (WTP) after an operator recently resigned. The town of
Crested Butte is also seeking a water operator and their starting wage is posted at approximately $6K above the
District’s starting wage. Wages for this District need to stay competitive to avoid losing employees and to attract
potential hires.

• Conversations are ongoing regarding the Water Rights Master Plan and it is anticipated that the report will be
available for an Executive Session discussion at the April meeting.
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• Details of the shared ATAD project are still being discussed. The District continues working with staff at the Town
of Crested Butte to finalize the District’s cost portion. The District is looking into various grant and loan
opportunities that could potentially help pay for its portion of the project.

7. December 2022 Period 13 Financial Report
• Fulton reported there were a couple of adjustments to the 2022 financials on page 15/29 of the agenda packet

after receiving a final amount due of $44,710 to the Town of Crested Butte for solids processing and also an
adjustment of $68K for insurance that needed to be written off. That $68K is included in the $83,705 figure listed
under the “Wastewater Fund/Office Admin” column.

8. February 2023 Financial Report
• Fulton reviewed the “Water and Usage” report on page 16/29 noting that as anticipated, usage is down from 2022

and revenue is up.
• An adjustment was made to the January 2023 financials listed on page 18/29 showing a reduction in expenses

because the yearly insurance payment that was made in January is now displayed as an accrual instead of a
lump sum.

• February financials are tracking normally as expected.
• The “Cash Flow” report shows an increase in cash from January to February.
• There was an explanation of all the District’s various restricted funds.
• There was an explanation of the 2022 capital expenditures. Adjustments will be made to these categories once

the audit is complete and once the WTP Expansion Project expenses are all finalized and paid, the project will be
changed from an expenditure to an asset.

MOTION by Woolf and seconded by Ferrell to approve the December 2022 Period 13 Financial Report. Motion voted in 
favor. 

MOTION by Woolf and seconded by Brown to approve the February 2023 Financial Report. Motion voted in favor. 

9. Legals
• Lock reported that he has been working with Fabbre on several projects for the District:

o A lot line vacation in Timberland to confirm they preserve the proper utility easements.
o Several documents for the Bridges of Columbine project.
o The Eagles Nest service line repair.
o Communicating with the attorney for the Town of Crested Butte regarding the IGA and the shared ATAD

capital project.
o The Water Rights Master Plan.
o The Meridian Lake Park Corporation (MLPC) agreement.

• Counsel for Pristine Point (PP) and Meridian Lake Meadows (MLM) has been advised of the agreements that this
Board approved and Lock is awaiting approval of the agreements by their members.

• There was discussion about the MLPC, MLM and PP agreements and their relationship to each other as well as
between those areas and the District.

10. New/Old Business Before the Board
• There was a request that there be more discussion about the Draft Pro Forma that was presented to the Board at

the January meeting by Brown and that the version of it on the District website be noted as a draft so as not to
appear as an official document. More discussion will take place in the Executive Session.

• It was noted that there is a bill in front of the Colorado legislature banning the sale of “Flushable Wipes” and
requiring manufactures of these products to change marketing practices to identify them as NON-flushable or to
all together remove the word “Flushable” from their packaging. The District is tracking the bill’s progress.

• There was discussion regarding the password management software that the District uses and the pros and cons
of the District using another system.

11. Executive Session

• Potential executive session for discussion of the Memorandum of Agreement, as amended, between the Mt.
Crested Butte Water and Sanitation District and Meridian Lake Park Corporation and potential settlement
agreement related thereto under and pursuant to C.R.S. Section 24-6402(4)(a), (b), and (e)(I), which concern
respectively purchase or sale of property interests, conferences with the District’s attorney for the purpose of
receiving legal advice on specific legal questions, and determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and instructing negotiators.
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MOTION by Brown and seconded by Woolf to enter into Executive Session at 6:10 pm with Fabbre, Fulton and Lock 
remaining for the discussion. 

MOTION by Brown and seconded by Woolf to exit the Executive Session at 6:40 pm. 

12. Meridian Lake Park Corporation Memorandum of Agreement Discussion with Potential Action
• Lock received the agreement back from MLPC with some minor changes, which were discussed in the Executive

Session and further discussion followed in Open Session.

MOTION by Grindlay and seconded by Ferrell to amend the MLPC agreement whereby the parties agree that the District 
may continue to impose the surcharge on District customers within MLP through the date that is six years from the 
effective date of the agreement. Brown, Ferrell, Grindlay and Woolf voted in favor. Kempin abstained. Motion voted in 
favor. 

MOTION by Grindlay and seconded by Kempin to amend the MLPC agreement to allow public access to the MLP 
Reservoir. Grindlay and Kempin voted in favor. Brown, Ferrell and Woolf voted against. Motion failed. 

MOTION by Kempin and seconded by Grindlay to amend the MLPC agreement to allow public access to the MLP 
Reservoir subject to any rules and regulations promulgated by the District reasonably related to the promotion of health 
and safety or operation of the reservoir.  Grindlay and Kempin voted in favor. Brown, Ferrell and Woolf voted against.  
Motion failed. 

MOTION by Kempin and seconded by Grindlay to amend the MLPC agreement to allow all District members access to 
MLP Reservoir subject to any rules and regulations promulgated by the District reasonably related to the promotion of 
health and safety or operation of the reservoir.  Grindlay and Kempin voted in favor. Brown, Ferrell and Woolf voted 
against. Motion failed. 

13. Adjourn

MOTION by Brown and seconded by Woolf to adjourn the regular board meeting at 7:24 pm. Motion voted in favor. 

 Drafted by: Kimberley Wrisley 

 Submitted by: Kent Fulton 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
May 9, 2023 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (MCBWSD) Board of Directors was held at 5:00 pm 
on Tuesday, May 9, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Brian Brown - Chair, Jonathan Ferrell - Board Member, Nancy Grindlay – Board Member, and Nancy Woolf – Vice Chair 

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Kent Fulton - Finance Manager/Secretary, Kyle 
Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Tracy Davenport - Recorder 

Board Meeting Agenda 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Brown at 5:01 pm and a quorum was

present.

2. Citizen Comment Period
• No citizens presented comments.

3. Approve Meeting Minutes
• February 14, 2023 v1
• February 14, 2023 v2
• April 11, 2023

• Two versions of the February 14, 2023 meeting minutes were requested to be presented. Version 1 is the original
form submitted to the Board. Version 2 had changes that were requested by former board member Nicholas
Kempin. Grindlay preferred to approve version 2 as Kempin made a statement about why he was resigning as
treasurer of the Board. Ferrell and Woolf were not present at the meeting but were comfortable with voting.

MOTION by Brown and seconded by Ferrell to approve the February 14, 2023, v2 regular meeting minutes that include 
director Kempin’s summarization of his statement. Motion voted in favor. 

MOTION by Woolf and seconded by Grindlay to approve the April 11, 2023, regular meeting minutes as submitted. Motion 
voted in favor. 

4. New Board Member Candidate
• Jennifer O’Brien
• O’Brien was unable to attend the meeting, so this item was tabled.

5. Irrigation Policy Review
• Pre 2017, the policy was brought up each year and wasn’t in effect year-round but was modified in 2018 to be in

effect year-round and was simplified by having odd addresses water on odd days, even addresses water on even
days.

• The policy has generally been accepted by the public. The one item the District addresses with constituents is
hanging baskets or individual potted plants being watered in the middle of the day. Hand watering is accepted by
the District outside of the irrigation policy.

• Emergency restrictions were a concern with drought and plant capacity but with the new water treatment plant,
capacity is no longer an issue.

6. District Manager Report
• Fabbre highlighted a few items and noted that additional items can be seen on the report included in the agenda

packet.
• Fabbre discussed the Meridian Lake Park water treatment plant & collection system pilot program for the

manganese and color issues. The District has a deadline to determine permanent implementation of the program
and associated infrastructure. The program has been very successful and increased manganese levels only occur
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seasonally. With feedback discussed during the meeting, the District will proceed with permanently implementing 
the program and including it in the Record of Approved Waterworks. 

• ATAD discussion from the May 2022 District meeting show that the project was at 60% design and it currently has
not reached 100% design. Burks has continued attending weekly progress meetings with the Town of Crested
Butte (Town) and their consultants. Lock commented that he met with Karl Hanlon, the Town’s attorney and sent
him an email listing District concerns about the project.

7. December 2022 Period 13 Financial Report
• Fulton reported that the only change to the report was the year-to-date column due to long-term projects.

MOTION by Brown and seconded by Grindlay to approve the December 2022 Period 13 Financial Report. Motion voted in 
favor. 

8. April 2023 Financial Report
• Fulton advised that the District is discontinuing one of the payment sources called “Direct Pay” as the District

offers two systems that are redundant. It will be discontinued by August 1, 2023.  Xpress Bill Pay is the second
system that the District uses.

• Fulton reported that the water usage was down for April services, but revenues were $10,000 higher than 2022.
• The District received the latest and last loan draw of $679,923 for completion of the Mt. Crested Butte Water

Treatment Plant Expansion Project.
• The water main break that occurred on Crystal Road cost $20,800 and the water main break on Quigley Circle

cost $15,040. A line was added to the repair & maintenance expenditures project page outlining unscheduled
repairs such as main line repairs so the District can keep this separate from scheduled repair & maintenance.

• MLP operations will still be listed on the monthly financial report. The District is to continue tracking MLP
operations internally as the District may need to justify a future project.

MOTION by Woolf and seconded by Ferrell to approve the April 2023 Financial Report. Motion voted in favor. 

9. Legals
• Meridian Lake Park Corporation agreement has been signed and recorded with Gunnison County.
• Pristine Point & Meridian Lake Meadows agreements are in process and need 67% of members to approve them.

The agreements are expected to be approved in the near future.
• Projects in process:

o North Village has received a cost reimbursement agreement so that the District’s expenses are covered.
o Prospect Ridge is under third party review of utility plan and is in process with the engineers.
o Bridges of Columbine is very close to the District accepting the infrastructure.

• It was requested by the Board that the District prepare a document with details of the projects with a location map.
• Water supply plan presentation is scheduled for next week.

10. New/Old Business Before the Board
• Prospect Ridge and North Village are the largest parcels of undeveloped land in the District.
• The District is to post the MLPC April 4, 2023 settlement agreement on the website. Fabbre to work with Lock on

a brief statement that summarizes the agreement.

11. Adjourn

MOTION by Brown and seconded by Woolf to adjourn the regular board meeting at 6.05 pm. Motion voted in favor. 

 Drafted by: Tracy Davenport 

 Submitted by: Kent Fulton 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
August 8, 2023 

 
Regular Meeting of the Mt. Crested Butte Water and Sanitation District (District) Board of Directors was held at 5:00 pm on 
Tuesday, August 8, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 
  
Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Nancy Woolf - Chair, Jonathan Ferrell - Treasurer, Nancy Grindlay – Vice Chair, Jenn O’Brien - Board Member  
Brian Brown – Board Member was excused from the meeting. 
  
Also present were: 
Mike Fabbre - District Manager, Bryan Burks – Wastewater Supervisor, Kent Fulton - Finance Manager/Secretary, Kyle 
Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Tracy Davenport - Recorder, and members of the public.  
      
Board Meeting Agenda  

1. Call to Order  
• The regular meeting of the Board of Directors was called to order by Woolf at 5:00 pm and a quorum was present.  

 
2. Citizen Comment Period  

• No citizens presented comments. 
  

3. Approve Meeting Minutes  
• July 11, 2023 

 
MOTION by Ferrell and seconded by O’Brien to approve the July 11, 2023 regular meeting minutes as submitted. Motion 
voted in favor. 

4. District Manager Report 
• Fabbre highlighted a few items and noted that additional items can be seen on the report included in the agenda 

packet. 
• Fabbre reported that the MLP spillway project has been completed. This should be the final phase of construction 

of the concrete work on the spillway. Biennial inspection by the State Dam Inspector is slated for next year. The 
buoy system is in place and signage has been installed along the spillway. 

• The Whetstone relocation easement project broke ground this week. It was discovered that the main line did not 
exist in an easement. Negotiations have been made with the homeowner and some agreements are in place. This 
project entails three new manholes on the Cinnamon/Whetstone main line where the District previously did not 
have manholes or access to the line. Lock noted that the homeowner was very reasonable to work with. 
 

5. 2022 Draft Audit Discussion  
• Fulton reported that the draft audit is very close to completion to present to the Board. Finalizing the manager’s 

discussion and analysis pages. Once this has been completed it will be sent out to the board members. 
• At the next board meeting, the Board should be ready to present comments and approve the audit. 

 
6. July 2023 Financial Report  

• Fulton reported July water usage and revenue was up from the previous month of June.  
• Consultants AECOM & HDR are for projects in progress. 
• Fulton contacted the Town of Crested Butte financial staff as the District still hasn’t received an invoice for ATAD 

or shared project costs for 2023. The District should have an estimate for at least the operational portion of it for 
the next board meeting. 
 

MOTION by Grindlay and seconded by O’Brien to approve the July 2023 Financial Report. Motion voted in favor. 

7. Legals  
• Lock reported that he heard from attorney, David Leinsdorf on July 26th saying that the Pristine Point Board had 

approved the revised agreement that was approved at the District’s last meeting. The homeowners of Pristine 
Point need a 67% favorable vote in order to approve the agreement. The voting is in progress. 
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8. New/Old Business Before the Board  
• There was no new or old business discussed. 

 
9. Executive Session  

• Consideration of an executive session to be held pursuant to C.R.S. § 24-6-402(4)(b) and (e)(I), which concern 
respectively, conferences with the District's counsel for the purpose of receiving legal advice on specific legal 
questions and determining positions relative to matters that may be subject to negotiations; developing strategy of 
negotiations; and instructing negotiators, in order to discuss Crescent Lake, the Gothic Trunk Line, and the draft 
Water Master Plan. 

• Fabbre and Lock remained for the Executive Session. 
 

MOTION by Woolf and seconded by Ferrell to move into Executive Session at 5:16 pm. Motion voted in favor. 

MOTION by Woolf and seconded by O’Brien to adjourn from Executive Session at 6:49 pm. Motion voted in favor. 

10. Discussion with potential action regarding Crescent Lake, the Gothic Trunk Line, and the draft Water Master 
Plan 

• No action taken at this time. 
 
11. Adjourn 

MOTION by Woolf and seconded by O’Brien to adjourn the regular board meeting at 6:51 pm. Motion voted in favor. 
 
 

 

                                                                                                                      Drafted by: Tracy Davenport 

 

 

                                                                                                                      Submitted by: Kent Fulton 
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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MT. CRESTED BUTTE WATER AND SANITATION DISTRICT 
November 14, 2023 

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (District) Board of Directors was held at 5:00 pm on 
Tuesday, November 14, 2023, via https://zoom.us/my/mcbwsdboardmeeting. 

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows: 
Brian Brown - Board Member, Jonathan Ferrell - Treasurer, Nancy Grindlay - Vice Chair and Jenn 
O’Brien - Board Member  
Nancy Woolf - Chair had an excused absence 

Also present were: 
Mike Fabbre - District Manager, Bryan Burks - Wastewater Supervisor, Tracy Davenport - Accounts Payable Coordinator, 
Kent Fulton - Finance Manager/Secretary, Kyle Koelliker - Water Supervisor, Marcus Lock - District’s Attorney, Kim 
Wrisley - Recorder 
Members of the public were also present 

Board Meeting Agenda 

1. Call to Order
• The regular meeting of the Board of Directors was called to order by Grindlay at 5:00 pm and a quorum was

present.

2. Citizen Comment Period
• No citizens presented comments.

3. Approve Meeting Minutes
• October 10, 2023.

MOTION by Brown and seconded by Grindlay to approve the October 10, 2023 regular meeting minutes as submitted. 
Ferrell abstained from voting since he was not present at the meeting. Motion voted in favor. 

4. District Manager Report
• Fabbre reviewed items seen on the report included in the agenda packet.
• Fabbre noted winter operations are underway for the Meridian Lake Park Reservoir.
• Fabbre reviewed three emergency main line repairs.

5. October 2023 Financial Report
• Fulton reported there were no major issues during the month and several projects are wrapping up.
• The cost of the 30 Whetstone capital improvement project came in for more than anticipated and has been paid.

MOTION by Ferrell and seconded by O’Brien to approve the October 2023 Financial Report. Motion voted in favor. 

6. Draft 2024 Budget
• Fulton reported that some capital improvement changes have been made to the draft since the October

meeting. There was discussion regarding further possible changes.
• Fulton explained the failure of Proposition HH in the recent election does not mean the District will be receiving

more property tax revenue because the allowable amount is limited by the Taxpayer’s Bill of Rights (TABOR).

7. Legals
• Lock reported that a fully executed and recorded agreement with the Pristine Point Property Owners Association

conveying real property to the District has been completed.

8. New/Old Business Before the Board
• Fabbre reminded the board that there will be a holiday party held on Friday, December 8, 2023.
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9. Executive Session
• Consideration of an executive session to be held pursuant to C.R.S. § 24-6-402(4)(b) and (e)(I), which concern

respectively, conferences with the District’s general counsel for the purpose of receiving legal advice on specific
legal questions and determining positions relative to matters that may be subject to negotiations; developing
strategy for negotiations; and instructing negotiators in order to discuss the ATAD IGA with the Town of Crested
Butte, the potential imposition of an unauthorized connection fee on the owner of 725 Prospect Drive, and the
District’s wastewater trunk line.

MOTION by Brown and seconded by Grindlay to move into Executive Session at 5:30 pm with Fulton and Burks joining the 
session. Motion voted in favor. 

MOTION by Brown and seconded by O'Brien to exit Executive Session at 7:29 pm. Motion voted in favor. 

10. Potential Action Regarding 725 Prospect Drive Unauthorized Connection
• Ferrell was excused during the Executive Session and a quorum was still present.
• There was discussion regarding a penalty to the property owner for an unauthorized connection to the District

infrastructure. It was decided that no penalty should be incurred.
• The Board advised Fabbre and Lock prepare a proposed revision to Rule Section 3.1.0 (unauthorized connection)

to be approved then distributed with a corresponding notice to contractors and developers within the District
informing them of the District’s intent to enforce this rule in the future.

11. Adjourn

MOTION by Brown and seconded by Grindlay to adjourn the regular board meeting at 7:39 pm. Motion voted in favor. 

Drafted by: Kimberley Wrisley 

Submitted by: Kent Fulton 
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Staff Report 
October 20, 2025 

To:   Mayor and Town Council 

Prepared By: Mel Yemma, AICP, Community Development Director 

Thru: Dara MacDonald, Town Manager 

Subject:    GVRHA Transition Discussion: Deed Restriction Administration and 

GreenDeed 

Summary: The Gunnison Valley Regional Housing Authority (GVRHA) is dissolving its 

intergovernmental structure and transitioning some functions to the Gunnison County Housing 

Authority (GCHA). The Town has relied on GVRHA for deed restriction administration and 

compliance, as well as its GV-HEAT division for the GreenDeed program supporting energy 

efficiency and electrification for deed restricted homes. 

The GVRHA interim director recently issued a memo to its board outlining which services GCHA 

expects to continue, discontinue, or further evaluate. While this provides helpful guidance, limited 

communication to date has created some uncertainty about service continuity. This agenda item 

provides Council with an overview and seeks high-level direction on maintaining or growing these 

programs in the future.  

Previous Council Action: Town Council held a work session on July 21 to discuss the GVRHA 

transition and high-level questions about service continuity. 

Councilmember Gabi Prochaska and former Councilmember Chris Haver serve on the GVRHA 

Board as Town representatives. 

Background: The Town has been a party to the intergovernmental agreement forming GVRHA 

since 2012. The agreement allows regional jurisdictions to pool resources to collaboratively 

support housing programs, including: 

1. Maintaining ownership and rental interest lists

2. Deed Restriction Administration (see below for more detailed breakdown)

a. Homebuyer/renter qualification

b. Housing lotteries

c. Sales administration/oversight

d. Deed restriction compliance

3. Home buyer education

4. Coordinate emergency rental assistance and emergency housing programs
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5. GV-HEAT

6. Participate in LIHTC partnerships to grant tax abatement

7. Administer loan portfolio

8. Pursue regional housing related grant opportunities

9. Lead education and outreach efforts

10. Lead regional housing strategy and programs.

11. Be a liaison between state funding agencies and jurisdictions (ID funding opportunities,

provide input on policies that affect the Gunnison Valley, etc.)

12. Coordinate with other mountain communities to learn about and share housing related news

and approaches

Deed Restriction Administration: Over the years, the level of service and success across GVRHA 

programs has varied, but the Town has consistently relied on GVRHA to help manage its portfolio 

of 375 deed-restricted units, which requires significant administration. Examples of these services 

include: helping deed-restricted owners sell their homes, qualifying new buyers or renters for 

programs, and conducting deed restriction compliance. 

Within the Town’s portfolio, deed restrictions vary in eligibility and requirements. Differences 

include income limits, workforce requirements, full-time residency, and requirements for long-

term rental or owner-occupancy. This complexity makes administration both detailed and time 

intensive. 

GreenDeed: In 2021, the Town partnered with GVRHA’s GV-HEAT program to launch 

GreenDeed, which supports energy efficiency and electrification improvements for deed restricted 

homes. Participating homes are eligible for a free energy assessment and weatherization upgrades 

in the first phase, covering costs up to $5,000 per home (including $500 for the assessment and 

$400 for administration). Homes undertaking additional efficiency or electrification upgrades 

beyond the first phase can access rebates of $2,500 for projects under $10,000 and $5,000 for 

projects over $10,000.  

To date, 67 homes in Crested Butte have participated. Mt. Crested Butte also partnered in 2024 to 

offer the first phase of the program to deed restricted units in their jurisdiction. 

Discussion: At the October GVRHA board meeting, the interim director issued a memo (attached) 

documenting which services GCHA expects to continue, discontinue, or evaluate further. While 

the memo provides helpful initial guidance, limited communication to date has created some 

uncertainty about program continuity as GVRHA completes its current IGA through the end of the 

year. 

The memo and board discussion indicate that GCHA’s primary focus will be on delivering 

affordable housing properties, LIHTC/Property interests, property management, loan program 

administration, and remaining a community resource. Deed restriction administration, including 

eligibility qualifications and sales support, is under evaluation and would only continue under a 

formal agreement on scope of services and fees and under complete GCHA control. It was noted at 

the board meeting that GCHA does not intend to provide compliance services in 2026. 

Additionally, GV-HEAT may transition to Gunnison County’s Health and Human Services 

Division; however, it is not yet clear whether GreenDeed will be included in that transition.  GV-

HEAT currently includes three programs – Colorado's Affordable Residential Energy Program 
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(CARE), Weatherization Assistance Program (WAP) and GreenDeed in Crested Butte & Mt. 

Crested Butte. CARE and WAP are both income qualified programs that have not found many 

eligible homes in the northern portion of Gunnison County. 

Continuity Considerations for Deed Restriction Administration: Given the current 

communication, staff is focused on maintaining service continuity for deed restriction 

administration. While proactive compliance could be temporarily paused, confirming eligibility 

and administering sales continues to require significant staff capacity (e.g., six sales are currently 

in process). 

Over the past year, coordination between Town staff and GVRHA has highlighted the complexity 

of administering the Town’s diverse housing portfolio, which includes tracking deed restrictions, 

verifying eligibility, and cleaning up historical procedural and documentation errors. While 

collaborative development of standard operating procedures with GCHA is possible, current 

uncertainty emphasizes the need for Council guidance on short- and long-term approaches. 

Key Discussion Questions: 

1. Staff Capacity

o Even with GVRHA support, Town staff already have capacity challenges

administering the housing program.

o With Paradise Park near completion and Mineral Point wrapping up in 2026,

attention is now shifting to the Town’s new 5-year housing strategy, which will

include a comprehensive review of the housing portfolio and program processes.

Additionally, the Community Plan and zoning code update call for growing

community housing, which will require additional capacity.

o The Community Development department has a vacant position for what was the

Long-Range Planner vacated in 2025 with staff transitions. When hiring for this

position earlier in the year, given the applicant pool and internal transitions in the

department, it was decided to hold off on hiring to determine where the department

best needed capacity, which at this time is recommended for housing. Staff

recommend considering this vacant position for community housing support,

allowing the Housing Division to grow capacity on administration, process

improvements, and proactive outreach and education.

2. Outsourced Support

o Qualifying renters and buyers requires technical knowledge and expertise of the

Town’s affordable housing guidelines and HUD regulations. Working through

qualification documents of tax returns, employment information, etc. requires a

very specialized skillset. Further, to maintain privacy and the community sense of

confidentiality, staff are hesitant to undertake this type of detailed review in-house.

o For prior phases of Paradise Park that GVRHA declined to provide qualification

services, the Town retained a consultant for qualification support. Staff recommend

continuing on-call consultant support for both rental and ownership qualifications.

Staff is currently researching options to provide this support. The 2026 budget

includes a placeholder for the $147,000 previously paid through the GVHRA IGA,

which a portion of could accommodate this cost.

3. Non-Profit Partnerships
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o Staff would like to explore partnerships with organizations like the Valley Housing

Fund to support education and outreach for deed restricted property owners. Given

recent feedback on communication challenges with compliance occurring,

leveraging an outside entity could provide a neutral, trusted resource for residents

while maintaining transparency. The Town could consider providing funding or

resources to support a program like this within the $147,000 budget placeholder.

4. Jurisdictional Partnerships

o While a fully regional approach may be paused as GCHA evaluates programs, the

Town sees potential to partner with Mt. Crested Butte to share resources and

improve efficiency in deed restriction administration. This was previously discussed

with Mt. CB before the Town hired its first housing director, but was not pursued at

that time. Staff has initiated preliminary conversations and seeks Council guidance

on pursuing this potential partnership.

GreenDeed Considerations: The Town also seeks clarity on GreenDeed’s future as GCHA and 

GV-HEAT transition. Council has expressed interest in expanding GreenDeed to provide broader 

energy efficiency and electrification incentives beyond deed restricted homes, which may not align 

with Gunnison County’s Health and Human Services programs and mission. The State of Colorado 

also has existing funding that can be leveraged for continuing or increasing these types of 

programs including contractor education. 

Key Discussion Questions: 

1. Staff Capacity

o Evaluating, potentially re-creating, and expanding GreenDeed will require

dedicated support. The 2026 Sustainability budget includes $35,000 for an

AmeriCorps CivicSpark Fellow or ICLEI intern to assist with program

development. Staff is seeking direction on pursuing a fellow or internship to support

this program evaluation.

2. Outsourced Support

o The Town is exploring partnerships with organizations and businesses specializing

in electrification/efficiency, such as Zero Homes, which partners with GCEA’s

Electrify and Save program and other jurisdictions for full-home residential energy

efficiency and electrification implementation. Would Council be interested in

pursuing a public-private partnership for such a program?

3. Level of Service

o Should GreenDeed maintain current operations and evaluate expansion in 2026?

Should program growth beyond deed-restricted homes also be prioritized in 2026,

or paused until a solid structure is determined?

4. Jurisdictional Partnerships

o Given Mt. CB’s interest in GreenDeed, Staff would like to explore if Mt. CB is

interested in collaborating in a potential different or improved program.

Climate Impact: Maintaining and expanding GreenDeed aligns with the Town’s Climate Action 

Plan priorities of improving building efficiency and supporting electrification in existing building. 

Additionally, continuing active administrative and growing the Town’s housing programs supports 
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the Town’s goals to provide more opportunities for people to live closer to where they work, 

reducing vehicle emissions.  

Financial Impact: The 2026 draft budget includes: 

• $147,000 placeholder for prior GVRHA support

• $107,800 (inclusive of statutory and benefits) for the vacant LTE position in Community

Development

• $158,000 for GreenDeed program

• $35,000 for a CivicSpark or ICLEI Fellow

Council direction will guide whether these resources are reallocated or whether alternative 

approaches with different budget implications should be considered. 

Legal Review: N/A 

Recommendation: This discussion is intended to provide high-level direction on strategies for 

maintaining deed restriction administration and GreenDeed continuity during the GVRHA 

transition. Based on Council direction, Staff will further evaluate options and return to Council in 

the coming months with recommendations and potential agreements for consideration. 

Attachment: GVRHA Executive Director’s Report summarizing proposed services for GCHA 
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200 E. Virginia Avenue • Gunnison, Colorado 81230 

TO: GVRHA Board of Directors 

From: Melissa LaMonica, CFO  

DATE: October 6, 2025 

SUBJECT: GVRHA Transition Update 

For the past several months, the GVRHA staff has been focused on continuity of services and identifying 
and prioritizing transition items. Our top priority has been working with legal representation for all 
parties involved, on the necessary administrative process to transfer the LIHTC property interests to 
protect community assets and ensure that our partners’ tax credits are not disrupted, and the 
assignment of the Delta Loan Portfolio.  

Gunnison County’s current strategic plan has a strong commitment to affordable housing, and the BOCC 
supports the GCHA’s transition back to being a public-facing operational organization.  

Below is a list of services that the Gunnison County Housing Authority (GCHA) intends to continue, as 
well as services that are still under consideration and those that will not initially continue. It is the goal of 
the County to be transparent and avoid overpromising during this transition, however there are many 
details that still need to be discussed for decisions to be made. 

GCHA will continue the following service: 

• Delivering Affordable Housing Properties to the Community – With a current focus on
Whetstone, the County will continue to be committed to delivering housing to the community.

• LIHTC / Property Interests – Currently working through the transfer of GVRHA’s interests in the
various partnerships to the GCHA, ensuring compliance and preservation of tax credits.

• Property Management – Continuing property management services for existing managed
properties to avoid interruption for residents and continue to work with TWC towards a
management agreement for Mineral Point.

• Loan Program Administration – The ongoing administration of the existing Delta Loan Program
and currently working on the assignment of same.

• Remain a Community Resource – The GCHA intends to continue to field and respond to our
community members’ inquiries, and either respond or provide the direction and resources to
assist them in their affordable housing needs, as GVRHA has in the past.

• GV-HEAT – The County is exploring whether this program could transition into Health and
Human Services (conversations are underway).

• Maintaining Ownership and Rental Lists – The continued maintenance of a rental and
ownership interested list to keep the public apprised of affordable rental opportunities in our
managed properties and deed restricted sale and resale opportunities.

• Future Low Income Housing Tax Credit (LIHTC) Partnerships – GCHA intends to continue the
exploration of new private-public partnerships.
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• Housing Lotteries (Limited Scope) – Housing lotteries only continue for new construction lease-
ups or initial new construction sales, and not for individual one-off resales, providing the GCHA 
has full control of defining how the lotteries are to be conducted. Lotteries will be conducted 
with checks and balances, according to industry best practices and fair housing regulations and 
they will not be public. 

 

GCHA will not commit to taking on at this time: 

• Emergency Rental Assistance/Housing Programs – It was asked if the GCHA would continue to 
provide this service. This is not a current GVRHA focus or program, although GVRHA did work 
with local agencies to facility emergency assistance temporarily during COVID. Gunnison 
County’s Health & Human Services already has a program in place for emergency housing 
assistance, and the County will continue to support this program contingent on continued 
funding availability.  

• Deed Restriction Compliance Across All Jurisdictions – Compliance will initially only be 
conducted for County/GCHA deed restrictions. If jurisdictions are interested in having the GCHA 
conduct compliance efforts on their beneficiary deed restrictions, it will be considered, 
providing processes are fully under GCHA control and both parties come terms as it relates to 
scope of services, and a fee-for service agreement. 

• Education & Outreach Efforts – It was asked if the GCHA will continue to Lead Education and 
Outreach efforts, although the GVRHA does not currently manage such a program. While 
education is important and of interest to GCHA, and programming may be possible, it will be 
dependent on funding and will not be a near-term priority. 

• Lead Regional Housing Strategy – It was asked if the GCHA will continue to Lead the Regional 
Housing Strategy, and while this has been an aspirational role of the GVRHA, it is not currently a 
role the GVRHA has assumed. More conversations need to be had to understand this 
expectation, and the prospect of any one entity without any authority effectively leading a 
regional strategy.  

• Coordinate with Other Mountain Communities – It was asked if the GCHA will continue to 
coordinate with other mountain communities, and this was never an explicit accountability of 
GVRHA. We are willing to share and learn informally, but we will not commit to this as a formal 
program or accountability of a GCHA staff member. 

 

Still under evaluation and not prepared to commit to at this time: 

• Homeownership Program – This is the most complex work that GVRHA conducts and has been 
the most challenging program to define the parameters of. It will require continued careful 
review to define the scope of this program before any recommendations or commitments can 
be made, as the current program is not explicitly defined, and the expectations are broad and 
deep.  

The 2025 IGA broadly identifies the homeownership program work as the following:  

o Administration and monitoring of deed restricted properties within the boundaries of 
the Authority 

o Homebuyer education & eligibility underwriting; 
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Over the years, the sum of the parts of the Homeownership program have been interpreted as: 

o Deed Restriction Administration  - this has been a catch-all phrase which has never
been explicitly defined but has loosely translated to: receiving and resolving all inquiries
as it relates to administering the legal documents, as well as any other governing
documents that have an affordable housing component, be it neighborhood covenants,
code that creates an affordable housing requirement on a piece of property, any
jurisdiction-specific affordable housing guidelines, etc. It is vast, complex and highly
technical and must be more discretely defined.

o Homebuyer/Renter Qualifications – This is the homebuyer eligibility service referenced
in the IGA. GVRHA has historically provided renter qualifications only for managed
properties, and GCHA will continue to do so. GVRHA has recently conducted a few
renter qualifications directly for the jurisdictions on a case-by-case basis, as a fee-for-
service for properties they own. GCHA will continue to consider these case-by-case
instances. Homebuyer qualification may continue for deed-restricted homebuyers for all
jurisdictions as a fee-for-service, providing qualification process and policies are fully
under the GCHA control, and align with the governing documents of each deed
restriction. Scope of service and fees TBD.

o Sales Administration/Oversight – This service needs to be better defined and may
continue, as a fee-for-service, if processes are fully under GCHA control, and the scope
of services is defined and mutually agreed upon.

• Homebuyer Education & Outreach – This is not a program currently offered by GVRHA,
however it could be explored in the future; not a 2026 priority.

• Pursuing Grant Opportunities – Grant opportunities may be considered on a case-by-case basis,
depending on responsibilities tied to the funding.

• Regional Liaison Role (State/Other Communities) – This role may continue as it relates to GCHA
functions, but not necessarily in service of other organizations or jurisdictions.

It is my recommendation that as of the date of termination of the Gunnison Valley Regional Housing 
Authority, that all remaining, (unrestricted) General Assets as defined in the IGA, Article V be conveyed 
to the parties of the IGA as outlined in Article V. In doing so, there will then be no residual obligation of 
the Gunnison County Housing Authority, implied or otherwise, to the other parties of the IGA upon the 
dissolution of the Gunnison Valley Regional Housing Authority. 

183



Memorandum 
October 20, 2025 

To:   Mayor and Town Council 

Prepared By: Dara MacDonald, Town Manager 

Subject:    Discussion regarding increasing costs of private health insurance premiums 

and the impact and role of local health system on those costs 

On September 2nd the Town Council approved a letter to Gunnison Valley Health (GVH) 

expressing concerns about the increasing costs of private health insurance premiums.  The Council 

expressed concerns in that letter that one of the myriad pressures and policies influencing health 

insurance premiums are the decisions made locally by GVH.  The Council requested that GVH 

take a leadership role in educating the Council and community members in how we can work 

together to avoid the looming crisis of increasing health insurance premiums.  GVH responded to 

that letter on September 25th. 

Both letters are attached for Council consideration and discussion. 
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September 25, 2025  

  

Mayor Ian Billick  

Town of Crested Butte  

P.O. Box 39  

Crested Butte, Colorado 81224  

 

Dear Mayor Billick:  

Thank you for your September 2 letter regarding healthcare affordability concerns in Crested 

Butte. The Board of Trustees and leadership team at Gunnison Valley Health (GVH) share your 

concern about the financial pressures facing our community members and local employers. We 

appreciate the opportunity to provide context about these complex challenges and to explore 

collaborative approaches that could benefit our entire region.   

  

At GVH, we believe that lasting solutions require a mindset of abundance —particularly the 

importance of proactive leadership, seeking mutual benefit, and synergizing through 

collaboration. This leadership mindset guides our commitment to growth, partnership, and 

innovation as we navigate these challenges together.  

 

Understanding the Insurance Premium Crisis  
We want to first address a critical distinction that often gets lost in healthcare affordability 

discussions: healthcare providers do not set insurance premiums. The 38% premium increase 

you referenced for western Colorado was determined by insurance companies based on their 

actuarial assessments, risk pool analyses, and business decisions. These rates are then 

approved by the Colorado Division of Insurance—a process entirely independent of GVH's 

operations or pricing.  

To put this in perspective, insurance premiums are influenced by multiple factors:  

• The overall health status and demographics of the insured population  

• The size and stability of the regional risk pool  

• Insurance company administrative costs and profit margin targets  

• State and federal regulatory requirements  

• The number of competing carriers in the market  
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The Western Slope has experienced a troubling exodus of insurance carriers, leaving limited 

options in most rural counties. This lack of competition, combined with smaller risk pools that 

tend to be older and have higher chronic disease rates, creates a perfect storm for premium 

increases—regardless of local provider efficiency. It is important to note that, based on GVH’s 

contracts with insurance companies, we are unable to raise our prices more than 5% per year. 

Given that constraint, it is hard to make the argument that GVH’s cost per service is a major 

contributor to exceptionally large annual increases in health insurance premiums and the 

predicted 38% premium increase in the Colorado western slope marketplace for 2026.   

 

The Reality of Rural Healthcare Economics  
Operating a comprehensive healthcare system in a rural, resort community presents unique 

structural challenges that affect costs across the entire healthcare ecosystem. According to the 

American Hospital Association (2024), rural hospitals face 40% higher per-discharge costs than 

urban facilities1, driven by factors beyond any single organization's control:  

• Lower Volume, Fixed Costs: We must maintain 24/7 emergency services, minimum 

regulatory staffing levels, and essential diagnostic equipment regardless of patient 

volume. These fixed costs, when spread across a smaller patient base, inherently result 

in higher per-unit costs. Between 2021 and 2024, GVH’s salary, wages, and benefit costs 

have increased by 28%.   

• Workforce Challenges: The nationwide healthcare workforce shortage hits rural 

communities particularly hard, with rural areas more susceptible to physician shortages. 

Recruitment costs an average of $180,000-$250,000 per physician placement2. When we 

cannot recruit permanent staff, temporary coverage can cost $1,500-$2,500 per day for 

specialists.  

• Supply Chain Realities: In 2024, nationwide hospital expenses grew 5.1%, far surpassing 

the overall inflation rate of 2.9%3.  Between 2021 and 2024, GVH’s supply costs 

increased by 20%.   

• Geographic and Seasonal Factors: Our unique location presents additional challenges—

seasonal population fluctuations require maintaining capacity for peak times while 

managing lower volumes off-season, and our distance from major medical centers 

means we must maintain broader capabilities than might otherwise be necessary.  

These structural challenges are inherent in delivering high quality healthcare close to home in 

rural communities such as ours. Unfortunately, the financial pressures GVH faces will be 

compounded by recent federal funding changes.  
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The Looming Federal Funding Crisis  
While we work to address today's health insurance challenges, we must also prepare for an 

unprecedented threat to rural healthcare sustainability. Federal healthcare reform proposals, 

including HR1 and anticipated Medicaid restructuring, pose existential challenges to GVH and 

every rural hospital in America.  

  

Medicaid Transformation Impact: Proposed changes to Medicaid, including block grants and 

per-capita caps, would fundamentally alter healthcare financing in Colorado. Currently, 

Medicaid accounts for approximately 10% of GVH's patients. The Colorado Healthcare 

Affordability and Sustainability Enterprise (CHASE) estimates that proposed federal changes 

could reduce Medicaid funding to Colorado by $1.5-2 billion annually by 20274. For GVH 

specifically, this translates to:  

• Revenue Reduction: An estimated $2 million annual decrease in Medicaid 

reimbursements, representing over 25% of our total operating cash flow.  

• Increased Uninsured Population: With stricter eligibility requirements, we project 800-

1,300 Gunnison County residents could lose Medicaid coverage5  

• Uncompensated Care Surge: Emergency services, which we are legally required to 

provide regardless of ability to pay, could see a significant increase in uncompensated 

care  

Medicare and Rural Hospital Payment Cuts: HR1 and related proposals include provisions that 

would:  

• Eliminate Critical Access Hospital (CAH) enhanced reimbursements   

• Reduce Medicare reimbursement rates to 90% of costs for rural facilities  

• Phase out rural health clinic supplemental payments  

 For GVH, these changes represent a significant revenue loss.    

CAHs need to exist to provide essential, affordable healthcare to rural communities, but they 

face significant challenges like workforce shortages and financial constraints. The CAH Medicare 

designation helps keep rural hospitals financially viable by providing cost-based reimbursement 

and by keeping essential services available locally, reducing the need for long-distance travel to 

urban hospitals for care.  
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The Compound Effect: When combined with commercial insurance challenges, GVH faces a 

potential reimbursement decrease of over $9 million over the next three years while demand 

for services—particularly uncompensated emergency care—increases. This is not a scenario 

where just operational efficiencies or belt-tightening can bridge the gap. These cuts threaten 

the fundamental viability of rural healthcare delivery. This existential threat makes our current 

collaboration of critical importance.  

 

GVH Services and the “Amenities Trap”  
In your letter, you reference the “Amenities Trap” within the context of healthcare delivery; 

specifically, a concern that expanding specialty services or improving facilities will make 

healthcare less affordable. Our response to this legitimate concern is that it depends on the 

specific services.   

The reality of health care reimbursement for services rendered is that some of the most 

essential services that we believe our community wants and needs are financial “loss leaders,” 

meaning that these service lines lose money for GVH despite their essential nature. Some 

examples of our financial loss leaders in 2024 include:  

• EMS (1,600 calls resulting in 1,000 transports; for every $1.00 we charge for EMS 

transport, we spend $1.46 to provide the service)  

• Primary care (18,000 visits)  

• Behavioral Health (10,000 visits)  

• Obstetrics (134 births; for every $1.00 we charge for labor and delivery, GVH spends 

$2.29 to provide the service)  

• Senior Care Center ($2.6 million loss in 2024)  

Imagine a health system devoid of the above service lines. It would not be a health system at 

all.  

To provide and fund the above essential service lines, we need to continue and to potentially 

expand service lines that fund these essential loss leaders. Typically, these are specialty services, 

surgeries, procedures such as endoscopies, radiology, and laboratory services.   

GVH is exploring strategic growth possibilities that could expand care available locally, increase 

revenue but not increase health care costs, and, in some instances, reduce health care costs and 

health insurance premium increases. Some examples include:  
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• Specialized medical navigation services (not covered by insurance but direct 

coordination with GVH Foundation to support this initiative).  

• Retail medicine such as “cosmetic” procedures (again not a cost to insurance and 

therefore no impact on insurance premiums).  

• Virtual ICU (partnering with a tertiary care center to safely care for ill patients at GVH 

who we currently transport to typically more expensive facilities that have greater 

specialty expertise). Having a Virtual ICU at GVH can lower health care costs and limit 

annual premium increases.  

• Partnering with other regional hospitals to share the cost of subspecialists when we do 

not have the patient volume to justify hiring our own subspecialty physicians. By sharing 

this cost, we can provide subspecialty care locally, typically at lower cost, instead of the 

patient having to leave the valley to receive the care.   

• Expanding telehealth capabilities and visits (greater patient access and additional 

revenue with no incremental infrastructure cost to provide the care).  

• Creating shared purchasing groups with other health systems to achieve economies of 

scale (will lower GVH and healthcare costs).   

With respect to facility renovation or expansion, this will be an additional expense but there is 

also a “cost” to the status quo. At some of our current primary care offices, space constraints 

limit the ability of our providers to expand their schedules, care for more patients, and improve 

patient access. The physical state of some of our outpatient offices makes it challenging to 

recruit and retain high quality providers when competing health systems offer much more 

modern and functional work environments. Without providers, we will not have a hospital or a 

health system in the Gunnison Valley.  

 

GVH's Value to the Community  
We want to point out that GVH provides essential value to the community beyond direct 

healthcare delivery:  

• Access to Emergency Care: Local 24/7 emergency services prevent families from facing 

$2,000-$5,000 ambulance transfers to distant facilities, plus associated travel, and 

lodging costs.  

• Economic Stability: Studies consistently show that communities without hospitals 

experience decreases in property values and can struggle to attract new businesses and 

residents. Your recognition of Crested Butte as a destination for families seeking quality 

of life depends partly on accessible healthcare.  
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• Prevention and Management: Our local presence enables preventive care and chronic 

disease management that reduces expensive emergency interventions and 

hospitalizations.  

• Community Wellness: Our low-cost community blood draws saw 1,751 community 

members this year with record numbers in Crested Butte.  

• Charity Care: GVH is required, by law, to accept patients in our Emergency Room, 

regardless of ability to pay. The hospital provided $1.7million in Charity Care during 

2024.  

• Direct Access: Lab and radiology testing in which individuals can choose selected tests 

without a clinical provider’s order for cash payment.   

• Supporting Cancer Care & Testing: GVH collaborates with several local nonprofits, but 

two notable partnerships include Gunnison Tough and Living Journeys, supporting 

cancer care for our community members. Furthermore, our Cancer Screening Access 

Fund supports screening opportunities for community members without insurance.    

 

Moving Forward Together   
While GVH cannot control insurance company decisions or federal policy changes (although we 

will work intensely to influence governmental agencies), we recognize our role in the broader 

healthcare affordability challenge and are committed to being part of collaborative solutions 

within our valley community.  

  

We offer the following next steps:  

1. Regular Communication: We propose regular meetings between GVH leadership and 

regional municipal leaders to discuss healthcare access challenges and coordinate 

responses to state and federal policy changes—structured as peer partnerships focused 

on our shared survival. Ongoing Town Council updates, for example, could be helpful.  

2. Innovation Partnership: We invite the Town of Crested Butte to join us in exploring 

alternative models such as:  

• Direct primary care arrangements for municipal employees  

• Shared purchasing coalitions among regional employers  

• Local fundraising initiatives to offset uncompensated care  

• Community health worker programs to reduce emergency department utilization  

3. Joint Advocacy Initiative: Create a coordinated regional advocacy initiative to:  
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• Oppose federal funding cuts that disproportionately harm rural communities  

• Support state-level insurance market stabilization programs  

• Push for rural health payment reforms that recognize our unique challenges  

• Engage Colorado's congressional delegation with specific data about local impacts  

 

Our Commitment  

GVH remains committed to our mission of providing accessible, high-quality healthcare to all 

residents of Gunnison County. We understand that our success is intertwined with the 

economic health of communities like Crested Butte, and we take our responsibility seriously to 

operate as efficiently as possible while maintaining essential services.  

We look forward to working with you and other community leaders to tackle these challenges. 

Working together, we can build solutions that protect access to high quality affordable 

healthcare in our community.   

Sincerely, 

 
Mark Kaufman, MD  

Chair, Board of Trustees  

Gunnison Valley Health  
  

 
Jason Amrich, MBA, PT, FACHE  

Chief Executive Officer  

Gunnison Valley Health  

 

cc: Gunnison County Commissioners  

GVH Board of Trustees  

Crested Butte Town Council  
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 City of Gunnison City Council Agenda___ 
Regular Session 
Tuesday, October 14, 2025 at 5:30pm 
Council meeting is held at City Hall, 201 West Virginia Avenue, Gunnison, Colorado 2nd 
floor Council Chambers with Zoom remote access. 
Approximate meeting time: 120 minutes   

The public may attend this City Council meeting in-person or via Zoom with phone or 
computer access. For remote access please use Zoom Registration. 

I. Presiding Officer Calls Regular Session to Order (silent roll call)

II. Announcements
Background: Council and/or City Staff may give announcements related to upcoming
City events, projects, or acknowledgements.
Staff Contact: Council and City Staff
Public Comment: not applicable.
Action Requested of Council: No action requested; updates only.
Estimated Time: 10 minutes

III. Western Colorado University Liaison Announcements
Background: During the academic year, the Western Colorado University Liaison may
give announcements related to upcoming University events and programs.
Public Comment: not applicable.
Action Requested of Council: No action requested; updates only.
Estimated Time: 5 minutes

IV. Public Input
At this time, members of the public may provide comments to Council in English or
Spanish on topics that are not on the agenda.  Any questions will be received as
comments and potentially responded to by the appropriate staff or Council member,
following the meeting. Per Colorado Open Meetings Law, no Council discussion or
action will take place until a later date, unless an emergency situation is deemed to
exist by the City Attorney. Each speaker has a time limit of 3 minutes to facilitate
efficiency in the conduct of the meeting and to allow an equal opportunity for
everyone wishing to speak.

V. Consent Agenda
None.

VI. Proclamations, Recognitions, and Appointments
A. Appoint City of Gunnison Alternate for Colorado Municipal League Policy

Committee
Background: The Colorado Municipal League (CML) Policy Committee requests an
elected official or staff member serve on the Policy Committee and recommends
that an alternate is appointed to the Committee.
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Staff Contact: Erica Boucher, City Clerk 
Public Comment: limited to three minutes per speaker. 
Action Requested of Council: Consider a motion to appoint an alternate to the 
CML Policy Committee. 
Estimated time: 5 minutes 

 
VII. New Business 

A. Resiliency Project Report 
Background:  The Resiliency Project emerged out of the COVID-19 pandemic. It 

 has expanded over the last five years, continuing to build on community initiatives 
 and encouraging collaboration between local organizations, community members 
 and businesses. The Resiliency Project continues to be an important vehicle that 
 can “enhance future engagement” efforts and address the City of Gunnison’s   
    strategic focus around public engagement. 
  Staff Contact: Ricardo Esqueda, Community and Policy Liaison  

Public Comment: not applicable. 
Action Requested of Council: No action requested, report only.  
Estimated time: 15 minutes 

 
B. Ordinance No. 7, Series 2025, First Reading: An Ordinance Of The City 

Council Of The City Of Gunnison, Colorado, Amending Gunnison Municipal Code, 
Title 4 Judiciary, Chapters 4.10 Municipal Court And 4.20 Penalty 
Background: The Gunnison Municipal Code (“GMC”) Title 4, Chapter 4.10 provides 
for the creation and operation of a municipal court to hear violations of the City 
Charter, codes and ordinances. GMC Title 4, Chapter 4.20 provides the penalties 
for violations as determined by the municipal court judge. The proposed revisions 
will better align municipal court with state statutes already adopted by Council, 
such as the applicable penalty provisions of the Model Traffic Code for Colorado. 
Staff Contact: Kathleen Fogo, City Attorney 
Public Comment: limited to three minutes per speaker. 
Action Requested of Council: 1) Introduce Ordinance No. 7, Series 2025, and 
read the ordinance by Title only; and 2) Consider a motion to adopt Ordinance No. 
7, Series 2025, and order to publish on first reading. 
Estimated time: 10 minutes 
 

VIII. Old Business 
A. Draft: ADA Self-Evaluation Assessment Report and Transition Plan  

Background: The ADA federal regulation requires all public entities, regardless of 
size, to evaluate all of their programs, services, policies, and practices and to 
modify any that do not meet ADA requirements. Public entities with 50 or more 
employees are required to develop a transition plan detailing any changes that are 
needed to achieve program access and specifying a time frame for their 
completion.  
Staff Contact: Erica Boucher, ADA Coordinator  
Public Comment: limited to three minutes per speaker. 
Action Requested of Council: No action required; discussion only.  
Estimated time: 15 minutes 
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B. Ordinance No. 5, Series 2025, First Reading: An Ordinance Of The City 

Council Of The City Of Gunnison, Colorado, Amending Gunnison Municipal Code, 
Chapter 5.20 Traffic and Ordinance No. 6, Series 2025, First Reading: An 
Ordinance Of The City Council Of The City Of Gunnison, Colorado, Amending 
Gunnison Municipal Code, Chapter 5.10, Sections 5.10.010 Definitions And 
5.10.071 Camping Prohibited 
Background: Draft revisions to City Code 5.20 were provided and discussed by City 
Council on September 23, 2025. The resulting proposed ordinance is enclosed that 
provides the requested changes to the parking regulations and enforcement 
practices. Additionally, an ordinance is provided to implement the requested 
modifications to City Code 5.10 addressing camping in vehicles within the public 
right-of-way. 
Staff Contact: Amanda Wilson, City Manager 
Public Comment: limited to three minutes per speaker. 
Action Requested of Council: 1) Introduce Ordinance No. 5, Series 2025 and 
Ordinance No. 6, Series 2025, and read the ordinances by Title only; and 2) 
Consider a motion to adopt Ordinance No. 5, Series 2025 and Ordinance No. 6, 
Series 2025, and order to publish on first reading.  
Estimated time: 10 minutes 
 

C. Amended and Restated Gunnison Valley Regional Transportation Authority 
(RTA) Intergovernmental Agreement (IGA) 
Background: The City of Gunnison is party to an IGA with other jurisdictions in the 
region in support of the RTA.  The RTA proposes that the existing IGA be amended 
to better reflect current operations and practices. 
Staff Contact: Amanda Wilson, City Manager 
Public Comment: limited to three minutes per speaker. 
Action Requested of Council: Consider a motion to authorize the Mayor to 
execute the Amended and Restated Gunnison Valley Transportation Authority 
Intergovernmental Agreement as presented. 
Estimated time: 5 minutes 

 
IX. Executive Session 

Background: This Executive Session is pursuant to C.R.S. §24-6-402(4)(b) for 
the purpose of receiving legal advice regarding contract requirements for the City of 
Gunnison to be a sub-recipient of a federal grant.   
Staff Contact: Amanda Wilson, City Manager  
Public Comment: not applicable.  
Actions Requested of Council: Consider a motion and vote to go into 
Executive Session pursuant to C.R.S. §24-6-402(4)(b) for the purpose of 
receiving legal advice regarding contract requirements for the City of Gunnison to be 
a sub-recipient of a federal grant. No action will be taken. 
Estimated time: 30 minutes 
 

X. Regular Session Meeting Adjournment 
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The City Council Meeting agenda is subject to change. The City Manager and City 
Attorney reports may include administrative items not listed. Regular Meetings and 
Special Meetings are recorded. Meeting minutes are posted at City Hall and on the 
City website within 10 business days following the meeting at www.gunnisonco.gov. 
Work sessions are recorded however minutes are not produced. For further 
information, contact the City Clerk’s office at 970-641-8140. 
 
TO REQUEST INTERPRETATION SERVICES OR TO COMPLY WITH ADA 
REGULATIONS, PEOPLE WITH SPECIAL NEEDS ARE REQUESTED TO CONTACT 
THE CITY CLERK 48 HOURS BEFORE ALL MEETINGS AT 970.641.8140.  
   
City of Gunnison City Council meeting video recordings can be viewed at City of 
Gunnison Colorado - YouTube City of Gunnison  
 
City Council official audio recordings and publicly noticed meetings minutes can be 
viewed at www.gunnisonco.gov 
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GUNNISON COUNTY LOCAL LIQUOR LICENSING AUTHORITY MEETING: 

8:30 am 
 

• Call to Order 
 

• Alcohol Beverage License #03-10559; Kebler Corner Liquors LLC dba Kebler Corner Liquors; 10/2/2025 to 
10/2/2026 

 
• Adjourn 

GUNNISON COUNTY HOUSING AUTHORITY MEETING: 

8:32 am 
 

• Call to Order 
 

• Weatherization Funding Agreement Between Energy Outreach Colorado Efficiency LLC, Vendors, and Property 
Owner; Mountain View Apartments; Facilities; 9/25/2025 to 6/15/2026 

 
• Adjourn 

GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS REGULAR MEETING: 

8:35 am 
 

• Call to Order; Agenda Review 
 

• Minutes Approval 
1. September 16, 2025 Regular Meeting 

 
• Scheduling 

 
• Consent Agenda:  These items will not be discussed unless requested by a Commissioner or citizen.  Items removed from consent 

agenda for discussion may be rescheduled later in this meeting, or at a future meeting. 
1. Ratification; Welcome Week Sponsorship; Discretionary Funds; $1,500 
2. Ratification of County Manager’s Signature; Participation Letter; Gunnison Valley Regional Housing 

Authority; Gunnison County 
3. Indirect Cost Negotiation Agreement; Colorado Local Public Health Agency; Finance; 1/1/2026 to 

12/31/2026 
4. Grant Application; AAA Auto Club Group Foundation Driver’s Ed Grant; Juvenile Services; $14,250 
5. Award Letter; Energy Outreach Colorado; Health and Human Services; 10/1/2025 to 9/30/2026; 

$12,900 
6. Acknowledgment of County Manager’s Signature; Professional Services Agreement; Good Knight 

Roofing, LLC; Blackstock Building; Facilities; 10/7/2025 to 12/31/2025; $143,419 
7. Professional Services Agreement; Taylor Automation; Facilities; 10/7/2025 to 9/16/2026; $130,500 
8. Option Letter #2; 2026*0107; Original Contract 2024*0031; Health and Human Services; 9/22/2025 to 

6/30/2026; $14,209 
9. Grant Application; City of Gunnison; Gunnison-Hinsdale Early Childhood Council; Health and Human 

Services; $10,000 
10. Grant Application; City of Gunnison Public Service Grant; Gunnison County Substance Abuse Prevention 

Project; Juvenile Services; $8,000 
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11. Concession, Lease, and Operating Agreement for a Non-Exclusive On-Airport Automobile Rental 
Concession at Gunnison-Crested Butte Regional Airport; The Hertz Corporation; Gunnison-Crested Butte 
Regional Airport; 6/1/2025 to 5/30/2028 

12. Acknowledgment of County Manager’s Signature; Amendment to Owner-Engineer Agreement; 2302-
00790-01 Amendment No.02; KLJ Engineering LLC; Public Works; 9/22/2025 to 12/31/2026; $51,100 

13. Acknowledgment of County Manager’s Signature; Professional Services Agreement; Integrity Pro 
Roofing; Courthouse; Facilities; 10/7/2025 to 12/31/2025; $83,086 

14. Certifications and Assurances; State of Colorado Amendment #3; 24-HTS-ZL-00208; Juvenile Services 
15. Grant Application; FY26 LPHA Chronic Disease Pilot Interest and Mini-Application Form for Local Public 

Health Agencies (LPHAs); Health and Human Service 
16. Acknowledgment of County Manager’s Approval; Grant Recommendation; San Juan Regional Council 

Grant; Gunnison County Substance Abuse Prevention Project; Juvenile Services; $50,000 
17. Acknowledgment of County Manager’s Signature; Professional Services Agreement; Integrity Pro 

Roofing; Health and Human Services Building; Facilities; 10/7/2025 to 12/31/2025; $47,450 
18. Amendment No.1 to ConsensusDocs 410; Standard Design-Build Agreement and General Conditions 

Between Owner and Design Builder; Adena Corporation; Gunnison Landfill; Facilities; 9/26/2025; 
$1,576,086 

19. Letter of Support; National Forest Foundation; Forest Restoration & Wildfire Risk Mitigation Grant Dollars 
20. Memorandum of Understanding; Energy Outreach Colorado; Bill Payment Assistance program; Health 

and Human Services; 10/1/2025 to 9/30/2030; $12,900 
21. Grant Application; Connected Care for Rural Colorado; OeHI Innovation Grant; Colorado Office of 

eHealth Innovation; Health and Human Services; 1/1/2026 to 6/30/2026; $80,000 
22. Professional Services Agreement; Debra Dunbar; Treasurer’s Office; 10/1/2025 to 2/1/2026; $45 an hr 

up to $9,000 
23. Acknowledgment of County Manager’s Signature; Professional Services Agreement; Good Knight 

Roofing, LLC; Public Safety Center Building; Facilities; 10/7/2025 to 12/31/2025; $62,575 
24. Acknowledgment of County Manager’s Signature; Statement of Work; Colorado’s Maternal and Child 

Health Program; Health and Human Services; 7/1/2025 to 12/31/2025; $7,863 
25. Grant Application; Telligen Community Initiative - 2025 Strengthening Families & Communities Request 

for Proposals (RFP) Application Process (for both 2025 Grant Cycles); Health and Human Services; 
$150,000 

26. Grant Agreement Amendment #2; State of Colorado Grant Agreement Modification; 2023*2302; 
10/1/2025 to 6/30/2026; $8,962 
 

8:40 am 
 

• County Manager’s Reports 
 
8:45 am 
 

• Administrative Review; LUC-25-00020; Cox Teocalli Townhome Plat 
 

8:50 am 
 

• Lot Cluster; LUC-25-00026; Patricia Ramsey 
 
8:55 am 
 

• Conservation Easement Letters of Support: 
1. Stirrup Bar Ranch Conservation Easement Phase 2 – CPW Colorado Wildlife Habitat Program 

Application 
2. Stirrup Bar Ranch Conservation Easement Phase 2 - NRCS-ACEP Application 
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9:10 am 
 

• Colorado River Water Conservation District Annual Update 
 
9:40 am 
 

• Unscheduled Public Comment:  Limit to 5 minutes per item.  No formal action can be taken at this meeting.  
• Commissioner Items:  Commissioners will discuss among themselves activities that they have recently participated in that they believe 

other Commissioners and/or members of the public may be interested in hearing about. 
• Adjourn 

Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings prior to the meeting.   

ZOOM MEETING DETAILS: 
Join Zoom Meeting: https://gunnisoncounty-org.zoom.us/j/89798905619 
One tap mobile 
+12532158782,,82753657556#,,,,*471302# US (Tacoma) 
+13462487799,,82753657556#,,,,*471302# US (Houston) 
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GUNNISON COUNTY BOARD OF EQUALIZATION SPECIAL MEETING: 
 
8:30 am 
 

• Call to Order 
 

• Hearing Officer Recommendations for Properties appealed to the CBOE (Hearings arranged by day and order of 
appearance): 

 
MONDAY, OCTOBER 6th, 2025: 

1. CBOE #060; R005834; Alan Brent Qualls 
2. CBOE #005; R0059545; Irene Vance 
3. CBOE #027; R0044352; Melissa Christine Verhaeghe 
4. CBOE #056; R001358; Event Planning & Management LLC 
5. CBOE #055; R010897; Robert Santilli 
6. CBOE #048; R014192; Douglas P. Hayes 
7. CBOE #021; R013773; Chance Burnett 
8. CBOE #031; R013761; Jamie Hall 
9. CBOE #023; R009707; David A. Ellerbroek 
10. CBOE #001; R073723; Donald A. Maguire 
11. CBOE #061; R007958; Hemminghaus Colorado Trust of 2011 
12. CBOE #052; R007173; Sarah DeVries Revocable Trust 
13. CBOE #038; R012559; Scenic Butte Partners LLC 
14. CBOE #039; R041146; Scenic Butte Partners LLC 
15. CBOE #040; R041147; Scenic Butte Partners LLC 
16. CBOE #041; R041148; Scenic Butte Partners LLC 
17. CBOE #079; R041103; James Edward Herring 
18. CBOE #034; R031138; Thomas K Loughlin Revocable Trust 
19. CBOE #059; R042013; Jeffrey Blank 
20. CBOE #043; R043551; Allison and Brian Pugh Revocable Living Trust 
21. CBOE #016; R030755; Robert Nicholls 
22. CBOE #046; R027522; David B. Floyd 
23. CBOE #108; R005036; James K. Jennings III 
24. CBOE #004; R003310; Systers Inc 
25. CBOE #082; R074815; Adagio Properties LLC 
26. CBOE #083; R074810; CBS Block 6 LLC 
27. CBOE #084; R074808; CBS Block 6 LLC 
28. CBOE #085; R074807; CBS Block 6 LLC 
29. CBOE #086; R074805; CBS Block 6 LLC 
30. CBOE #087; R074804; CBS Block 6 LLC 
31. CBOE #088; R074803; CBS Block 6 LLC 
32. CBOE #089; R074802; CBS Block 6 LLC 
33. CBOE #090; R074801; CBS Block 6 LLC 
34. CBOE #091; R074798; CBS Block 6 LLC 
35. CBOE #092; R074797; CBS Block 6 LLC 
36. CBOE #093; R074796; CBS Block 6 LLC 
37. CBOE #094; R074795; CBS Block 6 LLC 
38. CBOE #095; R074793; CBS Block 6 LLC 
39. CBOE #096; R074792; CBS Block 6 LLC 
40. CBOE #097; R074791; CBS Block 6 LLC 
41. CBOE #098; R074790; CBS Block 6 LLC 
42. CBOE #099; R074788; CBS Block 6 LLC  
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43. CBOE #100; R074787; CBS Block 6 LLC 
44. CBOE #101; R074786; CBS Block 6 LLC 
45. CBOE #102; R074809; CBS Block 6 LLC 
46. CBOE #103; R074799; CBS Block 6 LLC 
47. CBOE #104; R074794; CBS Block 6 LLC 
48. CBOE #105; R074800; CBS Block 6 LLC 
49. CBOE #106; R074806; CBS Block 6 LLC 
50. CBOE #107; R074811; CBS Block 6 LLC 

 
WEDNESDAY, OCTOBER 8th, 2025: 

1. CBOE #003; R008138; Timothy Allen Trust 
2. CBOE #015; R026065; Charles Nasso Living Trust 
3. CBOE #047; R012624; Daniel Wayne Rase 
4. CBOE #063; R032819; Stephen Widener 
5. CBOE #057; R009526; Doyle E Saddler Living Trust 
6. CBOE #024; R012429; Craig Marsh 
7. CBOE #042; R031365; George Sterner 
8. CBOE #051; R009746; Jeffrey Stanley 
9. CBOE #033; R025785; Conner Beard 
10. CBOE #029; R033871; CB LoCo LLC 
11. CBOE #020; R032358; Annette Megan Miller 

 
THURSDAY, OCTOBER 9th, 2025: 

1. CBOE #050; R041096; Betsy 9 Group LLC  
2. CBOE #007; R003020; Jeffrey Hermanson 
3. CBOE #002; R043222; 105 Bear Scratch LLC 
4. CBOE #049; M031139; Lee Dickelman 
5. CBOE #058; R027188; Peter Hovanec 
6. CBOE #044; R015202; Mammoth View Properties LLC 
7. CBOE #035; R073187; Luke Eben Reed 
8. CBOE #018; R032144; 195 Silver Sage LLC 
9. CBOE #006; R044097; William Paape 
10. CBOE #037; R027276; Hale CB LLC 
11. CBOE #081; R008350; Eagle Nest Quartz Creek LLC 
12. CBOE #025; R043395; Trent Baines 
13. CBOE #045; R001195; Patricia A. Seeberg 
14. CBOE #022; R009709; Charles W. Kelley 
15. CBOE #032; R073784; William J. Carter 
16. CBOE #028; R073785; Back Nine Holdings LLC 
17. CBOE #064; R042507; Dustin Dyar 
18. CBOE #065; R042518; Eric and Jennifer Sees Living Trust 
19. CBOE #012; R042693; Jeffrey Hermanson 
20. CBOE #053; R042691; Harmony Jackman 
21. CBOE #054; R042497; Chris Jackman 

  
• Assessor Recommendations for Stipulations to Properties appealed to the CBOE 

 
• Assessor Recommendations for Changes to Properties not appealed to the CBOE  

 
• Adjourn 

 
 >>PORTFOLIO INFORMATION: Please use this SharePoint link to view the individual folders for each 2025 CBOE petition 
listed above: 2025 Hearings, Recommendations & Decisions 
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GUNNISON COUNTY BOARD OF COUNTY COMMISSIONERS SPECIAL MEETING: 
 
9:30 am 
 

• Call to Order 
 

• Gunnison County 2026 Budget Draft Proposal #1  
 

• Schedule Gunnison County Budget Public Hearing 
 
10:30 am 
 

• Break 
 
10:40 am 
 

• Gunnison County Audited Financial Statements 2024  
 

• Adjourn 

Please Note: Packet materials for the above discussions will be available on the Gunnison County website at 
http://www.gunnisoncounty.org/meetings prior to the meeting.   

ZOOM MEETING DETAILS: 
Join Zoom Meeting: https://gunnisoncounty-org.zoom.us/j/89798905619 
One tap mobile 
+12532158782,,82753657556#,,,,*471302# US (Tacoma) 
+13462487799,,82753657556#,,,,*471302# US (Houston) 
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From: Karole Armitage
To: Town Council
Subject: Center for the Arts
Date: Wednesday, September 17, 2025 7:12:30 AM

Some people who received this message don't often get email from karmitage@armitagegonedance.org. Learn
why this is important

Dear Mayor Bilick and Members of the Town Council,
As an artist and creative member of this community, I want to express my support for
transferring ownership of the Crested Butte Center for the Arts building from the Town
to the Center.

My roots in Crested Butte go back to 1960 when I arrived at RMBL as a young child. I
have been here ever since. In 1985 I was able to purchase a house in the historic
district. It  is my primary residence though I run a not for profit dance company based
in New York City and have done so since 1980. 
The struggle for funding never eases up – however the ownership of a building makes
a huge difference in an institution’s ability to raise funds.  A tangible location where
the community can gather together to share experience is an invaluable tool in donor
perception that leads to financial stability. 

I urge you to take this step. By transferring ownership, you are not just securing a
building. You are securing the ability of the institution to thrive financially as well as
artistically.

Thank you for your consideration.

Karole Armtiage

-- 

NEXT UP: GRRRL Nutcracker. The shoot begins! May 20-Oct 1. 

Our wills and fates do so contrary run
That our devices still are overthrown;
Our thoughts are ours, their ends none of our own.

The Armitage Foundation
159-34 Riverside Dr W #1C-90
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NY NY 10032

Karole Armitage
Cell 917-885-8177

Home
PO Box 1703
Crested Butte, CO 81224
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From: jill indovino
To: Town Council
Subject: Center for the Arts
Date: Thursday, September 18, 2025 3:26:55 PM

[Some people who received this message don't often get email from jill.indovino@gmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderIdentification ]

Dear Town Council Members,

I am writing to recommend our support for The Center for the Arts to own the building in which they currently
operate.  As a former executive director, I know how hard it is not only to run a nonprofit but to fundraise for it.  I
believe the board and the organization understand this is the best step forward for not only the Center but the
community it represents.  As a donor, I understand the fundraising questions that might arise with the current
ownership structure as the Center makes plans for long-term improvements.  Having the old Center auditorium in
working condition would be a huge benefit to the community.  I think having the Center fundraise for that
possibility versus Town providing those funds makes the most sense and if changing the ownership strucure makes
that possible I would be in favor, understanding strict guidelines the Center is willing to have in place to serve the
community for years to come.

Thank you,

Jill

208

mailto:jill.indovino@gmail.com
mailto:towncouncil@crestedbutte-co.gov
https://aka.ms/LearnAboutSenderIdentification


From: John Tyler Lucas
To: jillian@crestedbuttearts.org
Cc: Town Council
Subject: Re: What do you think about Big Blue?
Date: Friday, September 19, 2025 12:21:01 PM

Some people who received this message don't often get email from tyler.lucas@me.com. Learn why this is
important

Hi Jillian,

You’ve got my support! I understand why property ownership is important to the
Center’s mission and fundraising. At the same time, I’d like to see some safeguards
built in—beyond standard due diligence—to make sure this continues to serve the
community over the long term:

The property should be deeded to a nonprofit organization with an explicit
mission of cultivating the creative arts, with a clear priority for supporting local
creatives. This mission should be reviewed periodically by the Town through a
rigorous and transparent process, with consequences if it’s not upheld.

If there were a default in ownership or a dissolution of the nonprofit, the Town of
Crested Butte should retain the right of first refusal to take back the property
ahead of any lenders, investors, or liens.

An escrow fund should be maintained by the Town to ensure that this take-back
is possible if needed.

The nonprofit’s governing board should be democratically elected—either
through membership or as part of Town elections—and include term limits to
ensure accountability and community representation.

With these kinds of safeguards in place, I think the transfer would truly balance the
Center’s stability with the Town’s responsibility to the public.

Thanks for reaching out and for keeping this conversation open. I appreciate your
leadership and look forward to seeing how this develops.

Best,

John Tyler Lucas

Citizen, Town of Crested Butte

On Thu, Sep 11, 2025 at 5:08 PM Jillian Liebl <jillian@crestedbuttearts.org> wrote:
Hey Tyler!
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I hope you’re doing well and enjoying these last summer days in Crested Butte. I wanted to
reach out personally because you live here in town and your voice really matters in shaping
the future of the arts in CB.

As you have likely seen in the paper, there's a community conversation happening about
whether the Town should transfer ownership of the Center’s building to our nonprofit. I
truly believe this is the best step forward for our community. It would help us finish paying
off the last of our construction debt, give donors the confidence to invest in an endowment
and building fund for the future, and open the door to redeveloping the old Center building
into a usable community space.

Our goal is to ensure that public access, affordable ticket prices, and uniquely Crested Butte
programming stay at the heart of the Center forever. The ownership transfer would come
with strict deed restrictions to guarantee the Center will always stay open to the community,
and ensuring accountability and public oversight.

I’d really love your feedback: Do you support this? Do you have questions? Think it’s
unnecessary? Not sure what it means? However you’re feeling about it, I’d like to hear your
opinion and talk it through. We have also posted an FAQ and more information on our
website here.

Starting next week, I’ll be holding “Center Coffee Talk” at Rumors every Thursday
from 9-11am. Please drop by! You can also catch me at our new free Fall Folk series next
Tuesday, Sept. 16 at 5pm, or at one of the other free concerts on Oct. 7 or Oct. 21. And of
course, I’m happy to meet one-on-one if another time works better for you.

I’d also love to hear your ideas about the Center: How can we better serve you and the
community? What kinds of programs would you like to see? What would make the Center
even more valuable to your life in Crested Butte?

Thanks for taking a moment to read this, and I really hope we can connect soon.

Warmly,
Jillian

P.S. If you’d like to make your voice heard in a bigger way, you can write a short note to
Town Council (email towncouncil@crestedbutte-co.gov) and/or a Letter to the Editor (email
editorial@crestedbuttenews.com - due each Tuesday by noon). Your perspective as a local
voter carries real weight, and I’d be happy to share some sample language if that’s helpful.

-- 
Jillian Owens Liebl I Executive Director
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Center for the Arts I PO Box 1819 I Crested Butte Colorado 81224
970.349.7487 x 702 (o) I 719.207.3712 (c)
she I her (what's this?)
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From: Paul Mack
To: nkempin@mtcb.colorado.gov; smorris@mtcb.colorado.gov; alindeman@mtcb.colorado.gov;

rkolodziej@mtcb.colorado.gov; vscribner@mtcb.colorado.gov; bnation@mtcb.colorado.gov;
bsferra@mtcb.colorado.gov; Town Council

Cc: editorial@crestedbuttenews.com
Subject: Snodgrass
Date: Monday, September 22, 2025 12:44:00 PM

Some people who received this message don't often get email from paul@cbmba.org. Learn why this is important

September 22, 2025

Mount Crested Butte Council Members:

Regarding Snodgrass:

The Crested Butte Mountain Bike Association Board of Directors would like to offer a
clarification of our position on the Snodgrass Trail.

Our Board of Directors supports the present citizens’ initiative to reroute Snodgrass off private
land. However, this is not a CBMBA-led effort.

We have been proposing various scenarios for such a reroute off private land on Snodgrass for
over ten years.  Those proposals have not been accepted into any scoping efforts, including the
recent ’North Valley Trails Project’.  

We have rerouted four significant trails, 401, 403, Deer Creek Trail, and Middle
Cement/Fenceline from private to public lands with full Forest Service support in the last eight
years. These reroutes have been a great success for both private and public land users.

The Forest Service recently designated Snodgrass as a "Recreation Emphasis Area" in the
2024 GMUG Forest Plan. With this new designation, a greater planning initiative for the
Snodgrass area is being pursued and we look forward to the opportunity to enter a process
where environmental and public review will reveal the best interests for public land uses, for
the greatest amount of people.

CBMBA has always sought a balanced solution that provides public access and community
connectivity while preserving, respecting and honoring our ranching heritage.

If and when the Forest Service approves a Snodgrass reroute or a new Snodgrass trail system,
CBMBA is prepared to build it with our own resources, our CBCC and our extensive
volunteer network.

Thank you,

Crested Butte Mountain Bike Association Board of Directors

 Paul Mack, Board President
 Crested Butte Mountain Bike Association
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From: rob mahedy
To: Paul Mack
Cc: nkempin@mtcb.colorado.gov; smorris@mtcb.colorado.gov; alindeman@mtcb.colorado.gov;

rkolodziej@mtcb.colorado.gov; vscribner@mtcb.colorado.gov; bnation@mtcb.colorado.gov;
bsferra@mtcb.colorado.gov; Town Council; editorial@crestedbuttenews.com

Subject: Re: Snodgrass
Date: Monday, September 22, 2025 6:10:59 PM

Some people who received this message don't often get email from rob@cbmba.org. Learn why this is important

Hello fellow Board and Staff members,

Thank you for your time,intelligence and input on this letter.

I too have received calls of concern and heard rumblings around town about our “support” and
 involvement in the Cotizens Initiative,

Most of the comments have been centered around, “why are you trying to make it harder for
ranching” and “don’t you guys care about wildlife and hunters?”

I have yet to read Reaman’s editorial and will do so tonight,  but I am concerned about the
perception that this is coming from us.  I am not comfortable with Graham Elliot speaking
speaking for us on our behalf.

I am concerned about losing our hard earned support (financial and philosophical) from both
Town Councils, NFF National Forest Foundation, Colorado Parks and Wildlife and Gunnison
County over this.  We have received many grants from these organizations. (thank you Mary
and Dave)

Over the past several years, I have heard donors say, “I give to  of CBMBA because of CBCC
and  your conservation efforts !’ I certainly want to be cautious not to jeopardize that support.

With that said, I support sending the leader and think it is appropriate at this time.

My only suggested change would be start of  Paragraph 2 to, Our Board of Directors has been
following the present citizens’ initiative…

When Graham came before us I do not recall a motion and formal vote ?  If indeed we did
vote and it’s on the record I agree with the word “support.’  

Thanks for considering this change.

Sincerely, Tonto

Sent from my iPhone
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On Sep 22, 2025, at 12:43 PM, Paul Mack <paul@cbmba.org> wrote:

﻿

September 22, 2025

Mount Crested Butte Council Members:

Regarding Snodgrass:

The Crested Butte Mountain Bike Association Board of Directors would like to
offer a clarification of our position on the Snodgrass Trail.

Our Board of Directors supports the present citizens’ initiative to reroute
Snodgrass off private land. However, this is not a CBMBA-led effort.

We have been proposing various scenarios for such a reroute off private land on
Snodgrass for over ten years.  Those proposals have not been accepted into any
scoping efforts, including the recent ’North Valley Trails Project’.  

We have rerouted four significant trails, 401, 403, Deer Creek Trail, and Middle
Cement/Fenceline from private to public lands with full Forest Service support in
the last eight years. These reroutes have been a great success for both private and
public land users.

The Forest Service recently designated Snodgrass as a "Recreation Emphasis
Area" in the 2024 GMUG Forest Plan. With this new designation, a greater
planning initiative for the Snodgrass area is being pursued and we look forward to
the opportunity to enter a process where environmental and public review will
reveal the best interests for public land uses, for the greatest amount of people.

CBMBA has always sought a balanced solution that provides public access and
community connectivity while preserving, respecting and honoring our ranching
heritage.

If and when the Forest Service approves a Snodgrass reroute or a
new Snodgrass trail system, CBMBA is prepared to build it with our own
resources, our CBCC and our extensive volunteer network.

Thank you,

Crested Butte Mountain Bike Association Board of Directors

 Paul Mack, Board President
 Crested Butte Mountain Bike Association
     
            
<CBMBA_DO_email_logo.jpeg>
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From: laird cagan
To: Town Council
Subject: Healthcare movie
Date: Tuesday, September 23, 2025 3:23:58 PM
Attachments: CrestedButteHealingUs100725[5] copy.pdf

Some people who received this message don't often get email from lairdpcagan@gmail.com. Learn why this is
important

Please distribute this email to all council members.
I am not sure you received the previous email about this movie, so I am sending
information again, and a flyer is attached.
The movie is “Healing US". It focuses on facts about the crisis of healthcare in
the US including the many Americans without access to healthcare due to cost
and bureaucracy, and it also tells stories about people who have suffered due
to our system. Admission is free, and it will be shown at the Majestic on 10/7 at
6:30 and in Gunnison on 10/21 at 6:30.
The long-term effects for our broken system are greatly exacerbated by the
recent passage of the OBBBA (the big beautiful bill) which further reduces
healthcare coverage and limits access to care for many more people.
 
I hope you can see the movie.
 
Laird Cagan, MD
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SPECIAL GUEST— EXECUTIVE PRODUCER JOE JARVIS


CRESTED BUTTE
COLORADO


6:30 P.M. TUESDAY, OCT. 7


MAJESTIC THEATER
507 Red Lady Avenue


Crested Butte, CO 81224


HEALING US
an Archivist Entertainment Production


FREE AND OPEN TO THE PUBLIC


Hosted by health care activists Laird Cagan and Marsha Thorson
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From: Ann Gibson
To: Town Council
Subject: Support for Transferring the CFA Building to the Center"s Non-Profit
Date: Tuesday, September 23, 2025 3:41:33 PM

Some people who received this message don't often get email from adventurewellness@gmail.com. Learn why
this is important

Dear Town Council ~

Ann Gibson here. Resident of CB. I have been learning a little more about
the Center for the Arts' request to transfer ownership of the Center building
from the town to the Center's non-profit. 

After several discussions with friends in the community and staff at CFA, I
feel not only comfortable and confident with such a transfer, but truly
inspired. I'm amazed at the programming they have already provided to this
community, as well as how quickly they are paying down the construction
debt. 

The staff and team have always come across as whole-heartedly committed
to doing whatever it takes to ensure the well-being and longevity of the
center, as well as providing both free and paid events in all facets of "art". 

We are so blessed to have not only the new center, but also the leadership
there, and I trust them to grow and prosper in the most conscientious ways
for this community. 

I love their plan to deed-restrict the property to ensure permanent public
use, as well as plans to eventually upgrade the old center (a piece of
nostalgia for so many of us), as further space for classes and performances
down the road. I would LOVE to step into that little building again, full of so
many memories.

Thank you for your time. I would love to be kept in the loop on how this
decision unfolds.

Sincerely, 
Ann

Ann Aubin Gibson | AdventureWellness.com
Author, Blackhawk Helicopter Pilot, Functional Medicine
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Practitioner, Sabbatical Coach & Sacred Pause Mentor for Visionaries &
Entrepreneurs Changing the World.

Curating + creating Lifestyles that Leave a Legacy!  
Book a FREEDOM Call to Learn More: bit.ly/freedom_call
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From: David Schneider
To: Town Council
Subject: Center for the Arts
Date: Wednesday, September 24, 2025 11:12:50 AM

Some people who received this message don't often get email from dschneid727@mac.com. Learn why this is
important

Dear Mayor Ian Billick and Members of the Town Council,

I am writing to express my strong support for transferring ownership of the Crested
Butte Center for the Arts building from the Town of Crested Butte to the nonprofit
organization that built and operates it.

The Center for the Arts is not just a building. Since 1987, it has brought people
together through performances, classes, festivals,
and cultural experiences that enrich the lives of residents and visitors alike. 

My wife  and I are proud to have sponsored the Alpenglow concerts this year and to
have supported other Center activities, such as the Wine and Food festival, in the
past. 

Transferring ownership to the Center will:

Ensure long-term sustainability for this vital community asset 

Unlock new philanthropic opportunities for the Center, allowing them to invest more
into the community

Keep the Center protected as a public resource through deed restrictions

As a community member, I believe this transfer is the best path forward for both the
Town and the Center.

Thank you for considering this important step to secure the future of the Center for
the Arts.

Sincerely, 

Dave Schneider
3 Aspen Hill Road
Crested Butte

Sent from my iPhone
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From: Eugene Hawk
To: Town Council
Subject: Center for the Arts Building
Date: Thursday, September 25, 2025 6:42:19 AM

[Some people who received this message don't often get email from eblakehawk@gmail.com. Learn
why this is important at https://aka.ms/LearnAboutSenderIdentification ]

Sent from my iPhone
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From: jill indovino
To: Town Council
Cc: Jim Jose; Joanna Jose; Jay Indovino
Subject: Light Posts at Mineral Point
Date: Monday, September 29, 2025 10:53:46 AM
Attachments: image2.png

image3.png

Some people who received this message don't often get email from jill.indovino@gmail.com. Learn why this is
important

Dear Town Council,

I am forwarding a message from Jim Jose and me that we sent to Ian Billick this past
weekend.  Please let us know what the next steps are for rectifying this issue.  

I am looking at the light poles that went in at Mineral Point.  They look like they belong in a
Target Parking lot.  They are incredibly high, and I don’t know of any other light poles that
high in town- anywhere.  They will shine directly into our house.  How does this comply with
dark sky restrictions?   A marshal recently came by and asked me and my neighbor to turn off
our Christmas lights, as they were violating the dark sky guidelines. I just don’t understand
how the light posts are within the guidelines of Crested Butte.  

Hello all!
I wanted to offer a little input on this, too, as I was surprised to see something so large on the
residential property, multi-family project at Sixth & Butte. Throughout town, Clarke’s or Ace
parking lots, and even the 4-way parking lot and bus stop, there aren't any light poles like this.
The guidelines, attached, state that no lights over 10ft are allowed anywhere. And IF a light
pole is used, it must be compatible with those already used in town. Additionally, it states that
all exterior lighting should have a minimum visual pollution or impact on any other lots.
The light poles at the dumpster enclosure at this new project are not in compliance with most
of these guidelines and need to be revised to comply.

I’m happy to discuss further. Feel free to contact me, and I’ll make time to meet with BOZAR
and the council as appropriate. Thanks very much for your attention to this. 

Best regards,
Jim
303.888.6721
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Jill Indovino
(314) 662-0713
jill.indovino@gmail.com
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From: Patrick 0’Neill
To: Town Council
Subject: Giving Back 
Date: Monday, September 29, 2025 11:55:59 AM

Some people who received this message don't often get email from patcbtwins2005@gmail.com. Learn why this is
important

Dear Respected Mayor and Council Members:

I have lived in Crested Butte for 38 years, and as you know, I love this town. This is my first
letter to town council, and I feel that it is positive, proactive, and beneficial to town and local
organizations. Thank you for your time.

Here we go. We have many incredible events in Crested Butte that DIRECTLY benefit local
municipal organizations and non-profits: Pancake Breakfast, Living Journeys Summit Hike,
ASC Bridges of the Butte, Land Trust Summer Concert, KBUT Fish Fry. The great list goes
on and on. These events make Crested Butte awesome while deeply and directly supporting
crucial, “giving back” organizations.

On the above positive note, I have recently looked at one particular event that does not benefit
Crested Butte at all. The event may benefit some restaurants and local businesses, so I don’t
want to discount that small fact. I take issue with Mad Moose Running Company. As you may
know, I have run over 50 Ultramarathons. Dozens of my running friends and I, consciously
and deliberately, do not run Mad Moose events. 

My friends and I run events where we KNOW that the race directors and race organization
give back HEAVILY to the beautiful locations that they “use” for the weekend. I ran Leadville
in 2024 and Hardrock in 2025. Their two, big, famous mandatory meetings are completely
DEDICATED to listing the people and organizations that directly benefit from the races:
students, police and fire departments, search and rescue, trail building groups, sports teams,
mentor programs, scholarships, recreation departments. The list goes on and on. Mad Moose
can do so much better. We, as a town should ask MUCH more of Mad Moose. If MM can’t
agree to give back like 95 percent of the other 95% of ultrarunning events, they can find and
“use” another beautiful location. Here is the punchline: MM currently gives NOTHING to CB,
Moab, and other towns that MM uses as very easy, lucrative, and convenient venues. The
town of CB is too smart, too proactive, and too beautiful to get used and taken advantage of. 

Here are the exact concerns with Mad Moose and their philosophy and ethos:

1. They give nothing back to the town or the valley. Perhaps, a few restaurants and businesses
benefit. Business owners would be able to answer this question. But, is this a wise Return on
Investment? They have zero local advertising or involvement. Out of over 300 runners this
weekend, FOUR lived in the Valley. I have never seen a poster.  Can you say Denver runners,
Mr. Bill?

2. They simply do not give back like all other race organizations.

3. They provide the minimum to runners, including the most bogus aid stations known to man.
I hope you like Skittles and chips?  
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4. They have I bad reputation (among runners who select races who truly give back to towns)
as THE outside, running business, minimum, non-inclusive of town and local runners, “money
grab” company.

It’s not like I want to shut Mad Moose down. But, if they can’t agree to step it up big time,
why in the heck would we continue to give MM a permit for this event? Heck, if they adopt
the ways of all other running organizations, I will be at the start line in 2026, like I was at the
Mad Moose 100 km CB Ultra about 15 years ago.

Thank you for your time and consideration. If I could remain anonymous, that would be
lovely. I would like to avoid any retribution from Mad Moose or a few business owners.
Thank you. I tried to make this “first time letter” an interesting read at least.

Respectfully yours,

Patrick Exley O’Neill
38-year, grateful citizen and Huge Proponent of Giving Back to Town
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From: Chris
To: Town Council
Subject: I support transferring ownership of the Center for the Arts
Date: Monday, September 29, 2025 4:25:02 PM

You don't often get email from chris@dreamingtreegroup.com. Learn why this is important

Dear Mayor Billick and Town Council,
I’m writing in support of transferring ownership of the Center for the Arts building from the
Town to the nonprofit that built it and continues to run it every day.

The Center is more than a building - it’s where local kids perform, neighbors gather, and
visitors get a taste of what makes Crested Butte unique.

Transferring ownership makes sense for a few simple reasons:

It’s a practical, proven model that other mountain towns have used successfully for
decades.

It gives the Center the tools it needs to build long-term stability through an endowment
and building reserve.

It ensures that private donations can be leveraged for the public good — more free
programs, more affordable access, and well-maintained facilities without new taxpayer
burden.

Strong deed restrictions would lock in community use of the building for arts and
culture forever, while also requiring transparency, accountability, and responsible
financial management.

I believe this step will strengthen the arts, support our local economy, and preserve a core part
of Crested Butte’s identity for generations to come.

Thank you for your leadership and for considering this important step forward.

Thanks

Chris Hanna
Crested Butte Publishing & Creative
chris@dreamingtreegroup.com
970-349-7511
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From: Ren Hoskin
To: Town Council; Jillian Liebl
Subject: Support for The Center for the Arts
Date: Thursday, October 2, 2025 12:01:07 PM

Some people who received this message don't often get email from ren.hoskin.cb@gmail.com. Learn why this is
important

Dear Esteemed Members of the Crested Butte Town Council,

I am writing as a town resident and an avid supporter of the Crested Butte Center for the Arts.
Over our 14+ years in CB, my husband Brice and I have enjoyed countless community
experiences at the Center—from Alpenglow performances to the Film and Literary Festivals,
concerts, friends’ weddings, gallery walks, fundraisers, dance performances, and classes. 

I have been privileged to serve as a sponsor and contribute to designing the bars while helping
envision community interfaces over the years. I am deeply proud of this organization.

I have taken time to educate myself about the current questions facing the Town and the
nonprofit entity. I understand the complexity of these issues because I was involved in a
similar project: I designed and built an early childhood center in Colorado in 2004/2005 and
served as the Board President for 7 years. This beautiful and financially robust center just
celebrated its 20th anniversary. I raised capital for the facility through multilevel collaboration
between county government, DOLA, the school district, the town, foundations, and a
nonprofit entity. To involve DOLA, the county initially owned the building while the town
owned the land. Eventually, ownership transferred to the nonprofit organization through
multiple agreements that helped meet everyone’s objectives.

I believe a similar model could work well for the Center. The collaboration between your two
entities has been pivotal to the long-term success of Big Blue, giving the nonprofit a chance to
establish itself on a strong foundation in the new facility. I believe that foundation has been
established and the organization has proven its lasting fiscal responsibility. 

Having analyzed the circumstances, I believe that facility ownership by CBCFTA is the best
path forward for all parties involved.

The Center has navigated a rapidly changing environment while staying focused on the
mission and goals that serve this community so well. CBCFTA is the entity best suited to
undertake the final steps of finishing the old building and improving the outdoor stage. 

I have confidence in the board and leadership of CBCFTA. Are there challenges ahead?
Absolutely. I feel confident that CBCFTA is up to the task.

I hope you can envision the spectacular future of this completed project, setting aside turf
concerns, self-interest, and emotion. “No” is always the easier answer, and I understand you
may worry about making such a significant decision. However, you also have the chance to be
part of something truly exceptional and take pride in it for decades to come. 

My concern is that a “no” leaves us with an unfinished skeleton of the old building and a
ramshackle outdoor stage. I hope you will have the courage to say “yes.”
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Feel free to reach out with any questions. 

Ren (Karen) Hoskin, MS, NBC-HWC

Instinctive Nutrition
www.instinctivenutrition.co

Founder of Montanya Distillers, CEO for 15 years. 

918 Butte Avenue
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From: Leigh Mundy
To: Town Council
Subject: Support of CFTA ownership
Date: Thursday, October 2, 2025 3:47:33 PM

Some people who received this message don't often get email from lmundy7111@gmail.com. Learn why this is
important

Dear Council,

Throughout my career, I have had the privilege of working at the intersection of arts and
place. Years ago, I helped lead the full restoration of a 900-seat vaudeville theater, bringing
it back to life as both a cultural hub and a driver of downtown vitality. Later, as Executive
Director of a community arts center, I saw firsthand how strong leadership and clear
responsibility are what allow organizations to flourish. That experience, combined with my
years managing real estate and running a business here in Crested Butte, shapes how I
view the next chapter for the Center for the Arts.

The renovation of the original Center building and the Alpenglow stage is a pivotal
opportunity. It is not simply about bricks, mortar, and new finishes. It is about ensuring that
the Center has the tools and the authority to meet its mission for decades to come.
Ownership is part of that foundation. When the organization that programs and manages
the space also holds responsibility for the building itself, decision-making is clearer,
oversight is stronger, and planning is more effective.

With deed restrictions in place, the Town retains every assurance that the facility will
always serve its cultural purpose. At the same time, the Center gains the stability it needs
to grow, build community confidence, and attract the donor support that makes these
projects possible. This is the kind of arrangement that sets an organization up for long-term
health rather than short-term fixes.

Crested Butte thrives when we invest in what makes this place unique. The arts are at the
heart of that identity. By aligning ownership with mission, and safeguarding it with
thoughtful restrictions, we can give the Center the stability it needs to continue enriching
our valley far into the future

Sent from my iPhone 

Leigh Mundy
Gothic Ave, CB
“Stay grounded, question wisely, and guide with perspective.”
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From: Debra Sporcich
To: Town Council
Subject: Center for the Arts
Date: Friday, October 3, 2025 7:50:57 PM

Some people who received this message don't often get email from dsporcich1@gmail.com. Learn why this is
important

Dear Crested Butte Town Council,

I was born and raised in Crested Butte and I'm now 72 years old.  I've watched the 
Center for the Arts grow into something that truly brings this community together.  I live by the Center and get to
witness the hundreds who come together for free concerts, yoga classes, church services and much more.  This is
much more than a building.  It's a gathering place for all walks of life to come together to perform, create and
connect.

I support transferring ownership of the Center's building to the nonprofit that built and runs it.  This step will give
the Center the stability it needs to plan for the future, take care of the building, and keep programming affordable
and accessible.  With clear deed restrictions, the public benefit will always be protected.

This feels like the practical path forward.  Other mountain towns have done the same, and it's worked well for them. 
I believe Crested Butte deserves that same security and vision for the future.

Thanks for considering this important decision.

Debbie Sporcich
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From: Daria Robinson
To: Town Council
Subject: Melanin Market Vendor
Date: Saturday, October 4, 2025 9:24:41 AM
Attachments: image0.png

image1.png

Some people who received this message don't often get email from dariajrobinson@gmail.com. Learn why this is
important

My name is Daria, and I’m the owner of The Neighborhood Plant Plug. I
was one of the original vendors for the Melanin Market, and while I
understand the event was canceled, I wanted to reach out to see if there
might still be an opportunity for us to participate in the Farmers Market. I
understand the Farmers Market is full and I was advised to reach out to the
city to see if we can extend the street by a few feet. 

We’ve already made the trip from Denver and are set up in Almont with
lodging, having invested considerably to be here. As a vendor, we bring a
unique offering that always draws strong engagement and excitement from
attendees, and we’d love the chance to contribute to the success and energy
of your event.

A 20x10 space would be ideal for us, but we’re more than willing to work
with a 10x10 if that’s what’s available.

Thank you so much for your time and consideration. We’re deeply
committed to making the most of this opportunity and would be thrilled to
represent Neighborhood Plant Plug here. 

Sincerely,
Daria Robinson
The Neighborhood Plant Plug 
(720) 795-2324
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From: CB Farmers Market
To: dar
Today at 8:04 AM

Hi Daria,

| appreciate you reaching out and I'm
disappointed to hear that your event got
canceled. We are 100% fully booked on
Sunday.

If your event received permission from the
Town, that space should still be available. |
would recommend reaching out to them for
guidance.

Best wishes,

Allison Pugh

CBFM Executive Director
info@cbfarmersmarket.org

405-203-0168
http://www.cbfarmersmarket.org/
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From: shaun horne
To: Town Council
Cc: Jillian Liebl
Subject: Free the Center, keep the conversation open.
Date: Sunday, October 5, 2025 5:26:03 PM

Some people who received this message don't often get email from shaunhornepainter@gmail.com. Learn why
this is important

Crested Butte Council Member,

I would like to make the argument for giving ownership of the Arts Center to the Center Non Profit. I care
because I feel some responsibility for the Center, as I asked several important donors to contribute, and they
did. I don’t think they did because I asked, still I care about the building and want to see it be everything it
can be. 

The Center is an awesome facility, capable of hosting almost any cultural event you can think of. I have
hosted two nationally important landscape painting events there, really to demonstrate what the building and
Crested Butte can do in the visual arts. 

The first event in 2023 was a very large scale plein air event. We presented by far the best body of
landscape paintings of any plein air event that year.  We advertised that event in national art magazines the
most of any plein air event, by far, and we came in a close second in painting sales by dollar nationally for
2023. That success allowed me to host the Plein Air Painters of America National exhibit this past summer. 
PAPA is the most elite landscape painting group in the US today.  That event was again the most heavily
nationally advertised painting event of this year.  The Crested Butte PAPA show was the biggest event they
have executed in over a decade. In other words, the Center for the Arts allows this community to take the
national stage for cultural events. 

The Center building is a large and complicated tool, which the Center staff, and really this community, are
just beginning to learn how to use. The current ownership of the building by the town hamstrings that
process. First, the town owning the building does nothing for the town.  If the Center Non Profit owns the
building they will gain the ability to develop the building and it’s programs, and will be more successful at
getting support from Crested Butte’s donor class. 

The building was constructed, with town ownership, despite a long troubled relationship between the
Crested Butte town council and this communities donor base. Many examples exist of the council targeting
out-of-town property owners as bad guys (albeit probably in a representative fashion). Despite that, those
home owners ponied up and built the best arts center - ever - for a community of our size, because they love
this place, want to be a part of it, and want to make it better. Still, when the Non Profit asks for money to
finish the south end, which is certainly a problem, donors do not necessarily care to donate to a town owned
building. Without town ownership the Center would be very effective at moving forward financially, and I
think would be able to build an endowment. 

The main objection to the transfer of ownership seems to be a concern that if the Non Profit could leverage
the building to get loans they might do so irresponsibly.  I share that concern.  However, the Non Profit is
inviting both deed restrictions and financial transparency. We, as a community, should take them up on
both. 

Those concerned about irresponsible borrowing, and the long term welfare of the building, should take a
long careful look at the deed restrictions that will safeguard the building financially. The town is in the
drivers seat in terms of dictating deed restrictions. I think this should include a citizens group which would
have a legitimate, independent, and complete look at the finances of the building, and any borrowing that
may ensue, going forward.  
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The best possible outcome for the building and the cultural life of Crested Butte would be to untie the hands
of the building at the same time the community takes ownership of welfare of the building by becoming
personally involved. 

Please keep this conversation open. 

Thank you for your time. 

Shaun Horne
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From: James Mcloughlin
To: Town Council
Subject: Art Center
Date: Monday, October 6, 2025 10:45:16 AM

Hello Mayor and Council.  I am writing this letter in support of the Art Center and the potential transfer of
ownership. The Art Center is an essential aspect of our community. What the Art Center has been able to bring to
our little hamlet provides us with cultural opportunities that would otherwise be unavailable.  As a former art teacher
at CBCS, I worked with the Art Center on many projects, programs, shows, etc.  The Art Center staff helped us
provide experiences for our students that went well beyond what our curriculum provided. I am truly grateful for
that relationship. Since my retirement from teaching, I’ve continued to enjoy concerts, classes, talks and local
gatherings at the Center in that beautiful building. The staff at the Center are dedicated to providing art and cultural
opportunities to Crested Butte as well as support the community as a space that can be utilized by everyone.  I am
aware of the ongoing challenges to fund the Art Center and what it took to construct the new building.  If a transfer
of ownership is the best way to ensure that the Art Center can continue and thrive then I am in support. With proper
restrictive deeds the town and community can be assured that the building and property will always serve the town
and community. Without transfer, additional support from the town should be considered. Let’s keep the arts alive
and well in our valley.
Thank you.
Ben McLoughlin
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From: Brooke MacMillan
To: Town Council
Subject: Support of Center owner transfer
Date: Monday, October 6, 2025 12:16:17 PM

Some people who received this message don't often get email from editor.cbmagazine@gmail.com. Learn why
this is important

Dear Councilmembers,

I hope this finds you well and enjoying a peaceful fall. 

I'd like to voice my support of the Center ownership transfer that is on the agenda at tonight's
council meeting. 

As many of you know, I worked at the Center for five years and watched firsthand how access
to not only the arts but also community programming and meeting space at the Center has
contributed to the overall mental health of our community. Remaining open during the
pandemic (amidst strict distancing requirements), I believe the Center successfully
transitioned from a perceived "wealthy second-homeowner club" to a space welcoming to all.
In my time at the Center, it was a privilege to serve the valley in this capacity, and the current
administration has, in my opinion, done an exceptional job of further increasing access and
opportunities for the greater good of the community — by lowering rents for nonprofits,
increasing local programming, partnering and co-presenting with other nonprofits, and leading
with an open-door mindset, to name a few.  

I am very proud of the work they're doing in our community, and while I understand the
concerns and implications of an ownership transfer, it would seem (with the proper use of
indemnities and perpetuity) that the arrangement could be a win-win for all parties, and would
allow the organization the financial freedom to deepen their work and mission to "enrich our
community through arts and cultural experiences for everyone." 

Respectfully,

Brooke 

-- 
Brooke MacMillan
Editor, Crested Butte Magazine
Crested Butte, CO 81224
c 970.749.6245
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From: Drew Verdecchia
To: Town Council
Subject: Center for the Arts
Date: Monday, October 6, 2025 12:34:52 PM

Dear Council,
 
Living at 602 7th Street, we are neighbors with The Center for the Arts. While we are not
often able to voice our support at Council meetings on their behalf, The Center for the
Arts has been a terrific neighbor. Living in such proximity to the Center, I can vouch that
neither parking nor noise has been an issue. The communication with Center staff,
especially Jillian Liebl, has been fantastic.
 
While the Center are great neighbors, their real benefit is what they provide to our
community.
 
Thank you!
 
Drew Verdecchia
602 7th St., CB
404-693-5088
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From: Bruce Alpern
To: Town Council
Subject: We can"t make the meeting tonight, but have some comments that we"d like to put on the record
Date: Monday, October 6, 2025 1:58:18 PM

Town Council:

My wife and I have been full-time residents of the Town of Crested Butte for more than
two decades and wouldn't stay if we didn't mostly agree with how things are going. 
We're both fiscally conservative and a bit to the left of center socially, so Town's
government is generally in synch with our inclinations.  (One is a little further to the left
than the other.)

That said, we have some serious difficulties with the way that the Town continues to
exhibit ownership of buildings paid for by non-profit contributions.  We helped fund the
Cat Barn years ago but didn't fund the new Nordic Center building because it seemed as
though we would just be making a tax-deductible payment to town coffers, since the
town would hold title to the building.  And we aren't contributing as much to the Center
for the Arts as we might otherwise for the same reason.  We feel pretty strongly that the
best way for the town to support the Center for the Arts would be to contribute
something annually to their budget.  Local government support is quite common
nationally.  The current situation is essentially the opposite of local government support
and I strongly request that you re-examine your position.

Thank you for all of your efforts,

Bruce and Debbie Alpern
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From: Dave Ebner
To: Town Council
Subject: Support of Center for the arts building ownership
Date: Monday, October 6, 2025 4:18:31 PM

Some people who received this message don't often get email from dave@daveebner.com. Learn why this is
important

Dear Crested Butte town council,

As an 18 year resident of the town of Crested Butte and local business owner and employer, I
am in strong support of finding a way for the Center for the Arts non-profit to hold title to the
building it built.  As a board member and finance committee member that would truly be life
changing for the center as it would erase our $1,000,000 remaining debt and bring many
donors back to the table to give to the future instead of giving to past debt.

I assure you the staff and board are not looking to work any less hard providing the amazing
events we do, nor to raise any less money, but to change our situation from trying to get out of
debt to building for the long term future of the community would be life changing for
everyone involved.

Thank you for your consideration!

Dave Ebner

-- 
Dave Ebner
Broker Associate, Realtor
Signature Properties Ebner & Associates
326 Elk Avenue, Downtown Crested Butte
c: 970 901 1393
o: 970 713 2000
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