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Budget Message 
Introduction & Background 

This budget message provides readers with an overview of the regular municipal government services 
provided, the projects to be completed in the coming year and how this work is paid for.  The 
narrative tells the story behind the numbers by describing goals, priorities, underlying assumptions, 
and other factors considered in determining how the Town’s available resources will be spent. 
Information is provided to better understand the schedules and supplemental information that 
comprise the annual budget package. It includes the following sections: 
 

I. Introduction and Background 
II. Organization and Services of the Town 
III. Overview of Town Tax Revenues 
IV. Executive Summary of the 2022 Budget 
V. Background, Budget Assumptions and Changes from the Previous Year 
VI. Personnel 
VII. Summary of all Town Funds 
VIII. 2023 Budgets by Fund 

  
The Town Council formally adopts a budget and appropriates money to run the Town of Crested 
Butte (the Town or Crested Butte) each year. By state law the governing body must adopt a budget 
before the end of the year and submit a mill levy to the Board of County Commissioners.  
 
The Town held a work session on September 5th to review the Town’s budget structure.  They met 
again on September 19th to discuss the Strategies contained in the Community Compass and related 
five-year action items to be considered in the budget.  The Council reviewed drafts of the 2023 
budget on October 3rd and November 21st and a public hearing on the proposed budget was held 
during the regular Town Council meeting December 5th. 
 
Council reviews of the draft budget included discussions of priorities of the community, operating 
and capital expenditures, sales tax growth assumptions, compensation, fees for services, utility rates 
and capital projects. The area where council exercises the most significant degree of flexibility and 
discretion is in one-time spending for capital purchases and special projects. However, it is important 
to note that many projects require years of planning and may have already had funds committed for 
design and/or matching grant funds. A list of all capital projects is included in the budget report. The 
list includes those items that will be classified as fixed assets as well as those allowable expenditures 
for maintenance of assets.  
 
The budget is the financial master plan for Town activities for the next year.  Like all plans, it is 
intended that this budget will change and develop as unforeseen circumstances and opportunities 
arise.  As events unfold over the next 12 months, Council will no doubt act to modify this plan as the 
facts of the present and perceptions of the future allow for greater clarity. 
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In the budget schedules that follow, financial resources are shown along with the uses of such funds. 
Additional supplemental schedules highlight other information of significance to the Town. In the 
“Summary of All Revenue, Expenditures and Fund Balances,” the total revenue and expenditures by 
major groupings are shown along with any uses of or additions to reserves. Additional worksheets 
show further revenue and expenditure information for each fund and operating area. 
 
Should readers seek additional information not included in the budget package, it may be requested 
from the Finance Director at Town Hall. 

 

 

Organization & Services of the Town 

The Town has a population of approximately 1,639 residents (2020 US Census) and serves as a 
tourism destination and activity hub for northern Gunnison County.  Combined with the effects of 
tourism and part-time homeowners, Crested Butte’s municipal government serves a population 
estimated at more than twice the size of its residential base with the number of visitors swelling to 
upwards of 15,000 during busy summer events. 
 
The Town has a relatively small tax base (1 square mile Town boundary) that must be leveraged to 
accommodate demands on it by the entire northern Gunnison County and ever-increasing tourism, 
primary and part-time home ownership. 
 
Services provided by different municipalities vary widely. Although citizens have many of the same 
services available to them in any incorporated area, some may be served by a special district or other 
governmental entity. Therefore, one city or town may not be directly comparable to another.  
 
Crested Butte is organized as a home rule Town under the constitution of the State of Colorado and 
the locally adopted charter.  The Town operates under a council-manager form of government with 
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six council members, and a mayor serving in elected positions. All powers of the Town are vested in 
the elected Town Council, including the mayor, hereinafter referred to as the “Council”, which enacts 
local legislation, adopts budgets, determines policies, and appoints the Town Manager, Town 
Attorney and Municipal Judge.  The Town Manager is responsible for executing the laws and 
administering the Town government. 
 
Government accounts are organized based on funds or account groups, each of which is considered 
to be a separate accounting entity. The Town has five general government and one business-type (or 
“enterprise”) fund. 
 

Government Funds Business-Type or Enterprise Funds 
General Fund Water and Wastewater Enterprise Fund  
General Capital Fund 
Affordable Housing Fund 
Street & Alley Fund 
Conservation Trust Fund  

 
It is important that readers of the budget know what services the Town provides to understand the 
budget. The broad services provided by Crested Butte’s employees across the various funds and are 
described in the context of each department or special fund. 
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Town Council 
The Town of Crested Butte is a home rule community consisting of a council-manager form of 
government with power vested in an elected, seven-member Town Council.  Town Council enacts 
local legislation, adopts budgets, determines policies, and appoints a Town Manager to execute laws 
and administer Town government.  The Town Council also appoints the Town Attorney and Municipal 
Judge. 
 
The six regular councilmembers are elected at-large for four-year, overlapping terms. The mayor, 
who is a member of the Town Council, is elected at-large for a two-year term.  Crested Butte does not 
have term limits.  The Council may act through ordinances, resolutions, and motions.  The Home Rule 
Charter establishes procedures to promote the expeditious and efficient handling of Town matters as 
well as to encourage citizen participation. 
 
Members of the Town Council at the time of 2023 budget adoption include: 

Ian Billick, Mayor     Beth Goldstone 
Jason MacMillan, Mayor pro-tem   Mallika Magner 
Anna Fenerty     Gabi Prochaska   
Chris Haver 

 
The Town Council appoints members to the Board of Zoning and Architectural Review (BOZAR) and 
several other Town committees.  These committees include the Public Art Commission, Cemetery 
Committee and special advisory committees as may be formed from time to time. 
 
In 2022, the Town Council established a new comprehensive plan for Crested Butte known as the 
Community Compass or Compass.  The Compass includes the four primary values of the community: 
Authentic, Bold, Connected and Accountable.  Also included are strategies the Town wishes to 
implement, and a timeline of actions anticipated over the next 5 years to advance those strategies.  
The values and strategies provide continuity and focus for the Town Council and staff as we consider 
actions and work plans each year.  Following are the values statements and strategies from the 
Compass along with specific implementation actions planned for 2023. 
 
Crested Butte’s Community Values 

If Crested Butte expects to maintain and retain its community identity, decisions must be made that 
are intentionally guided by these core values. As such, these values will act as guiding principles of 
the Compass, ensuring that all public policy, change and investments within and around the Town 
occur in compliance with these values and the success measures they represent. 
 
We are an authentic community. 
Crested Butte has soul — we are a genuine, creative, artistic, functional, livable, quirky, gritty, and 
strong community. We are true to ourselves, our history, and our surroundings. We have rough 
edges, are proud of our accomplishments, and thrive on being different. We choose to live a rugged 
life in the mountains and intentionally pick a life of passion over ease. Our authenticity comes from 
the unique individuality and spontaneity of the people who live here. We embrace the special nature 
of this place. 
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Our community is connected. 
Our community’s vibrancy is generated by a deep sense of connection to our surroundings, our 
neighbors, our past, and our future. We find peace of mind in our surrounding mountains. Our 
neighbors and friends help us survive and flourish in this community. Our connection to our past 
teaches us lessons. We find a reason to care by looking to the future. 
 
We are accountable for preserving our community. 
We love this community and we have a responsibility to care for it. We recognize the impacts we 
create and hold ourselves accountable to mitigating them. We take action to preserve and protect 
this place. We are stewards of our community and our surrounding environment that we hold in trust 
for future generations. 
 
We are a bold community. 
We will do what it takes to protect this beloved place. We choose courage over comfort, creativity 
over conformity, curiosity over judgment, and community over commodity. We are willing to take 
risks and be different in how we approach something. We are brave enough to make hard decisions, 
try something new, be willing to fail, and try again. 
 
Goals from the Community Compass 

 Approach community challenges through active collaboration and public engagement. 
 Accommodate growth in a way that maintains the Town’s and Valley’s rural feel. 
 Enable people who live and work here to thrive. 
 Retain the unique character and traditions of Crested Butte. 
 De-emphasize cars and focus on walking, biking, and transit. 
 Continue to passionately care for our natural surroundings and forever protect Red Lady. 
 Act on the urgency of climate change and prepare for the changes we expect from it. 

 
The goals and strategies from the Community Compass along with the action items and anticipated 
timing are attached as Appendix A.  Over the next five years (2022-2026), the Council will revisit these 
goals and strategies and update specific actionable priorities or projects for the coming year.  These 
priorities are established at the beginning of the budget process and integrated into the budget as 
needed to ensure focus and resources are available to achieve these priorities. 
 
2023 Town Council Priorities 

 Update community grants criteria 
 Actively participate in Gunnison Valley Roadmap to Resiliency and Recovery Plan through the 

One Valley Leadership Council 
 Implement the Sixth and Butte and Paradise Park workforce housing project 
 Update the Town’s zoning regulations and resident occupied affordable housing fees to 

further promote accessory dwelling units 
 Implement Good Deed program to purchase deed restrictions on existing homes 
 Conduct Town Facilities Master Plan 
 Participate in Whetstone housing project planning 
 Help facilitate relocation of the post office 
 Update special events policy to reflect the homegrown spirit of the community 
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 Develop Town-wide transportation master plan 
 Implement Town traffic calming policy 
 Participate in Whetstone/Brush Creek intersection planning 
 Participate in Mountain Express five-year plan, Brush Creek intersection design and CB to CB 

South Trail 
 Continue engagement to secure conservation easement and pursue federal withdrawal of 

mineral rights 
 Update watershed protection ordinance 
 Complete renovation of the skate park 
 Construct east-side Nordic cat barn 
 Develop stewardship priorities for Town-owned properties 
 Begin electrifying Town facilities as pilot conversion examples 
 Implement projects to reduce 100-year floodplain impact 
 Continue implementing Enterprise Fund Master Plan – specifically continue construction on 

WWTP and complete design of the Lake Irwin Valve and Piping project (“Coal Creek Dam”) 
 Begin implementation of the source water protection plan and wildfire mitigation plan for 

source water 
 Continue active participation in Colorado Communities for Climate Action 
 Grow the GreenDeed program to expand households served, include solar support and 

electrification conversion pilot program 
 Identify public electric vehicle charging needs through the Transportation Master Plan 
 Reinvigorate the One Valley Leadership Council Climate Action Committee to collaboratively 

implement the Gunnison Valley Climate Action Plan  
 

 

Town Manager 
The Town Manager is the chief administrative officer of the Town.  The manager is responsible to 
the Council for the proper administration of all affairs of the Town placed in her charge, and to that 
end she has the power and duty and is required to fulfill the duties outlined in the Town’s Home 
Rule Charter. 
 
2022 Projects/Accomplishments: 

 Successfully completed the Community Compass to create a useful decision-making tool 
resulting from robust public engagement.  

 Outdoor seating and parking management for Elk Ave and side streets was implemented 
again in 2022 with solutions that should be lasting until development and implementation of 
an overall streetscape plan for Elk Ave in the coming years. 

 After many, many years the land exchange/conservation easement and administrative 
mineral withdrawal for Mt Emmons are in process with federal agencies and local partners. 

 Assisted the new Town Council in improving the board operations and supporting effective, 
informed decision making. 
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 Focused staff presentations to Council and the public with attention paid to delivering 
information and gathering input to inform policy or plan development. 

 Implementation of quarterly written reports being provided to the Town Council and the 
public on progress with Council’s annual goals/priorities. 

 
2023 Projects/Goals: 

 Guide active and productive participation in regional efforts.  2023 will focus on the One 
Valley Regional Recovery plan which will lay the groundwork for important ongoing 
collaboration 

 Continue to improve financial systems, processes and controls and achieve a “clean” audit for 
2023. 

 Ensure an informed Town Council and robust community engagement continues through 
ongoing utilization of the decision-making framework developed in the Community Compass. 

 Oversee implementation of the 2023 actions identified in the Community Compass while 
managing staff and Council capacity to tackle complex decisions effectively. 

 
 

 
 

 

 

 

 

Town Clerk 
The Town Clerk is custodian of the Town seal and records.  The Town Clerk keeps a journal of 
Council proceedings and records of all ordinances, motions, and resolutions. The Town Clerk has 
the power to administer oaths and take acknowledgements under the seal of the Town.  The 
mission of the Clerk’s Department is to administer the following functions by providing exemplary 
and high level of service, focusing on a customer-first approach, to the public and to the staff. 
 

 Council meeting coordination   • Mobile vending permits 
 Support for elected officials    • CORA requests 
 Front desk/reception and tertiary duties  • Records management 
 Liquor, marijuana, vacation rental and business • Snow cat permitting 

licensing      • Municipal Court 
 Special event applications and facilitating the  • Elections 

special event review process    • Cemetery 
 Banner permitting, dog licensing, and permitting  • Zoom meeting support 

for street musicians and performers 
 Public information 
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A notable change for the Clerk’s Department is the addition of a second Deputy Clerk whose title is 
Deputy Clerk/Licensing Clerk.  The primary functions of the new position are vacation rental licensing, 
business licensing, and providing customer service at the reception desk.  The position creates much-
needed redundancy for the entire department, including coverage of Council administration.  The 
Administrative Assistant, who was hired last fall, now has the title, Deputy Clerk.  The Deputy Clerk 
will continue to manage special events, the cemetery, and serve as the Court Clerk for municipal 
court. 

The Clerk’s Department, like every department, has been affected with an increased day to day 
workload in proportion to projects taken on by the Town.  The sale of cemetery lots remains steady.  
The demand on Town property increases every year.  With the availability of Zoom capabilities in the 
Council Chambers, Town Hall has become a popular location for meetings, each of which requires 
some level of support.   
 
Judge Jim McDonald is the Municipal Court Judge, hired by the Council in 2022.  Municipal court is 
currently held once a month, which is a reduction in court dates from previous years.  The volume for 
Municipal Court has generally been maintained, and a result of fewer court dates is that court 
dockets will be denser.  The Court Clerk is responsible for remaining up to date with ever changing 
legislation affecting municipal courts. 

 

Finance, Human Resources (HR), and Information Technology (IT) 
The Director of Finance shall also be the Town Treasurer.  They shall keep and supervise all 
accounts; receive, and have custody of all monies of the Town, collect special Town taxes, sewer, 
water, sanitation, and other fees and charges; and issue licenses and collect fees, therefore. 
 
There are five staff members in the department including the Director, Finance Manager, Assistant 
IT Administrator and Communications Specialist, HR Manager and Finance Administrative Assistant.   
 
Specific tasks of the department include: 

 billing and collection of water and wastewater  • payroll 
services      • accounts receivable 

 benefits administration    • telecom management 

 accounts payable     • budgeting 

 utility billing      • financial reporting 

 tax collections (sales, use, RETT, vacation   • cash management / treasury 
rental excise, property)    • risk management 

 human resources (hiring process, on-boarding, • phone reception administration 
relations, etc.)     • grants and loans administration 

 information technology management   

 town owned property lease management 

 property & casualty insurance administration 
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2022 Projects/Accomplishments: 

 Implemented a new Enterprise Resource Planning (ERP) system, replacing a 20-year-old 
system.  Active ERP modules include general ledger, utility billing, accounts payable, 
accounts receivable and payroll. 

 Updated staff handbook to reflect and document current practices. 
 
2023 Projects/Goals: 

 Continue to improve financial systems, processes and controls and achieve a “clean” audit for 
2022.  Presentation of implementation plan for updated financial plan to Council in early 
2023. 

 Revisit and document financial policies and internal controls and provide that information to 
the Council. 

 Digitally organize and standardize storage of finance records. 
 Maximize functionality of new ERP system and roll out pertinent features, such as budgeting, 

reporting, fixed asset and project management. 
 Roll out administration of the new State mandated bag fee going into effect on January 1, 

2023. 
 Implement new Treasury functions, such as digital check capture, positive pay, multi-person 

wire approvals, and other. 
 

Marshals 
It is our mission in partnership with our community, to provide an exemplary 
level of service and protection to the residents and businesses of Crested 
Butte and to all those who may visit, work in, or travel through our 
community.  We will serve the community through integrity, honesty, 
dedication, loyalty, and professionalism to enforce the law without prejudice 
or bias.  We vow to vigorously pursue those who commit serious crimes 
against these people.  We will respect the rights of those accused of 
committing crime, as well as being sensitive to those victimized by crime. 
 
The Marshals safety and 12security responsibilities for the community include: 

 police protection     • regional preparedness 
 vehicle and foot patrol    • task force assistance 
 crime prevention and law enforcement  • DUI enforcement 
 parking enforcement     • special event support 
 traffic control      • Communications board member 
 vehicle identification number inspections  • general code enforcement 
 school safety      • community group engagement 

  
2022 Changes, Challenges and Accomplishments: 
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In August, two of our eight officers left the department; one to pursue a college degree and be 
present for his family and another to Gunnison PD.  A search for replacement officers was initiated 
immediately but, as with the rest of the nation searching for quality staff – particularly professional 
police officers, we continue to search for the right officers to fill our essential positions. 
 
The Marshals representation on the West Central Region Colorado POST board allows our officers to 
receive reimbursement for most of the in-service training we receive.  In addition, our staff 
instructors continue to provide high-quality training and education across the core competencies we 
maintain for professional certification.  While we lost one less-lethal instructor in 2021 we managed 
to recertify Deputy Chief Joe Dukeman again to round out our in-house instructor cadre. 
 
We added another electric police vehicle to our work vehicles with a less expensive and equally 
utilitarian Tesla model Y.  25% of our in-service vehicles are now electric.  In September, Axon 
updated our camera system to the Body 3 system as part of our contract.  To tie in with the Town-
wide implementation of the Tyler accounting software, after a six-month process, the MO will be 
employing Tyler’s Brazos mobile ticketing and payment system in November 2022. 
  
The Marshal’s Office was awarded a 
$57,000 Byrne Justice Grant to update our 
portable radios which have reached their 
supported end of life and will soon reach 
their effective end of life. 
After working with other stakeholders in 
2021 to stand up a Mental Health Mobile 
Crisis team, the Marshal’s Office 
continued to see successes in working 
with our partners to assist those in mental 
health crisis.  Council’s support of this 
program is much appreciated. 

 
Looking forward to 2023: 
As we always do, we will continue to scan our legal and ethical environment for issues which may 
have implications for the Marshal’s Office and to look for opportunities to implement change where 
trends and events require us to adapt.  We are on the lookout for ways to assist with the budget, 
funding, and grant opportunities; implement evolving industry best practices with training, tactics, 
techniques, and policies; maintain political and legal situational awareness with regard to litigation, 
court decisions, interest groups, and rules.  Our officers stay current on technological trends and 
adaptations as they pertain to new technology, automation, training, and communications.  
Regarding our larger environment, we monitor demographic changes, and society’s evolving values 
and expectations of Law Enforcement as well as larger climate issues, energy use, terrorism, and 
intelligence issues for their local effects.  When it is released, please check out our Annual Report for 
more information on our 2022 activities. 
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Public Works 
The Town of Crested Butte (Town) Public Works Department (PW) is comprised of five divisions: 
Water, Wastewater, Streets, Facilities, and Fleet.  Funding for PW is derived from three separate 
funding sources.  The Water and Wastewater Divisions are funded solely through the Enterprise 
Fund.  The Streets Division is funded through two funding sources, a voter approved mill levy and the 
General Fund.  Finally, the Fleet and Facilities Divisions are solely funded through the General Fund.  
Currently, PW employs 20 full-time staff members, with each division led by a division manager.   
 
The Water and Wastewater Division 
The Water and Wastewater divisions are responsible for the operations, maintenance, and regulatory 
compliance of the Town’s Water Treatment Facilities (WTP) and Wastewater Treatment Facilities 
(WWTP).  The main objective is to provide safe and reliable drinking water to the community and to 
protect our environment by discharging the cleanest wastewater possible.  To facilitate this effort, 
the Water and Wastewater divisions collectively employee seven certified water/wastewater 
operators.  The Water and Wastewater Division are solely funded through the Enterprise Fund, which 
is supported through water and sewer tap fees and user rates.   
 
In 2021, the Town began implementing the Enterprise Master Plan by developing design documents 
for the Wastewater Treatment Plant Improvements Project and the Lake Irwin Valve and Piping 
Project.  The WWTP Improvement Project broke ground in August of 2022 with Moltz Construction 
performing the improvements.  Funding for the project has come in the form of a Department of 
Local Affairs (DOLA) grant in the amount of $750,000, $11,000,000 direct loan and $3,000,000 green 
loan from the State Revolving Fund (SRF), and cash contributions from the Enterprise Fund reserves.  
This project includes the addition of a new building over the existing secondary treatment process 
and solids building process equipment replacements and process optimization.   
 
The Lake Irwin Valve and Piping Project is still in the design development phase of the project as the 
team has encountered some unanticipated design changes based on an assessment from the State 
Engineering Office (SEO) that designated the improvements as a high-risk dam.  Although the 
components of the project have not changed, the high-risk dam designation has required additional 
hydraulic analysis and a more robust design.  Town staff is continuing to assess funding opportunities 
for the project as design progresses and as we gain more clarity with federal funding opportunities.  
Currently, the project is anticipated to break ground in 2024.   
 
In addition to the capital improvements, the WWTP has been working through two regulatory 
compliance issues:  future zinc limits and infiltration & inflow (I&I).  Both issues will continue to be 
addressed over the next year leading up to the renewal of the National Pollutant Discharge 
Elimination System (NPDES) permit in 2023.  
 
Looking into the future, challenges facing both the WTP and the WWTP will be the ever-increasing 
regulatory requirements regarding both drinking water and wastewater discharge and the ever-
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changing population dynamics of our valley.  Finally, Town staff have been working with the Council 
to develop changes to the Enterprise Fund rate structure to facilitate the necessary capital 
improvements and ongoing maintenance and repairs to the Town’s Water and Wastewater Works 
and encourage conservation.  Staff anticipate adoption of the recommended code changes at the end 
of 2022 with implementation in 2023. 
 
Streets Division 
 
In 2022, streets staff completed a variety of street projects and in-kind projects for the Town.  The 
streets projects include crack sealing, striping and painting curbs, grading of alleys, grading of ROWs, 
slurry sealing, hot patching, curb and gutter repairs and storm water improvements at the Public 
Works Yard, Paradise Park and the Kapushion Annexation.  Town in-kind projects included the 
construction of three vehicle charging stations at the public works yard.  These charging stations will 
be for Town use only.  
 
 In addition to the planned projects outlined above, the Streets Division also constructed and 
implemented several mobile traffic monitoring stations that aided in the traffic study performed this 
last summer by the Community Development Department.  Finally, staff contracted with JVA 
Engineering in the fall of 2022 to develop a prioritized capital improvement plan (CIP) for the 
replacement of our streets and storm water infrastructure.  Once implemented, this plan will be the 
guiding document for future capital improvement needs.  Identified improvements in 2023 include 
the slurry sealing of a portion of Elk Ave and Whiterock Ave and curb and gutter/ valley pan 
replacement in anticipation of a larger scale improvement in 2024. 
 
The Streets Division is continuing to struggle with both vendor availability, as well as erratic price 
changes in supplies.  Coupled with our remote location, this has forced staff to delay and or push 
maintenance projects periodically throughout the year.  In addition, the division has operated at 66% 
percent of staff capacity all summer and fall.  As we move into winter season, staff is continuing to 
struggle with filling the vacant positions, possibly forcing the Town to contract for certain snow 
removal services or to pull staff from other essential services to assist with snow removal in the 
coming winter.  
 
Facilities Division 
 
The Facilities Division (FD) is responsible for the 
operations, repair, and maintenance of the 
approximately 57 Town owned buildings/structures, 
several of which were constructed in the 19th century.  
Funding for this division comes from the General Fund.  
Currently, the FD employees four full time staff 
members and contracts for a part time custodian to 
assist in cleaning bathrooms year-round. 
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In 2022, the FD had several maintenance projects aimed 
to stabilize existing Town owned structures, including 
replacement of the foundation on the Pita’s Shed, 
replacement of the siding on the chapel at the 
cemetery, and replacement of the Zamboni shed roof.  
In addition, the FD has begun the transition to the 
electrification of our facilities by converting gas fired 
appliances with comparable electric appliances when 
replacement schedules require and/or when 
replacement is necessary due to failure.   
The increase in visitors to our community has 
corresponded with an increase in usage of public 
restrooms in Town.  To counteract this trend, in 2022 
staff increased the contract custodian from six months 
to year-round service.  In addition, staff acquired a 
fourth staff member to assist with both custodial duties and routine maintenance duties in our Town 
facilities. 
 
Fleet Division 
 
The Fleet Division (Fleet) is responsible for the operations, repair, and maintenance of approximately 
70 vehicles and/or equipment.  Fleet is funded from the General Fund and currently employees two 
full time mechanics.   
 
In alignment with the goals and objectives of the Climate Action Plan, Fleet has begun the transition 
process to electric vehicles.  In 2022, the Town acquired one hybrid loader, two gem neighborhood 
electric vehicles (NEV), a zero-turn mower, a striping buggy and an electric van.  Unfortunately, due 
to supply chain difficulties, the Town was unable to acquire three Ford Lightning Pick Up trucks.  We 
are slated to receive the three Ford Lightings in 2023, as well as an additional electric van, an electric 
truck conversion kit, electric Marshals vehicle, and three gem NEVs. 
 

Parks, Recreation, Open Space and Trails 
Crested Butte Parks, Recreation, Open Space & Trails (PROST) provides high quality year-round 
recreational programs and park amenities for residents and visitors alike.  We provide management 
of open spaces and trails and prioritize stewardship of our unique natural areas.  We value 
community connection, conservation, high quality of life, accessibility, healthy lifestyles, 
sportsmanship, economic vitality, and responsible stewardship of public lands and funds.  
 
Parks Division 
The Parks Division is responsible for the following services: 
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 Capital project management including preparation of bid and contract documents, grant 
writing and reporting, and project oversight 

 Maintenance of parks, ball fields, playgrounds, sledding hills, skatepark, tennis courts, 
pedestrian bridges, and other Town-owned landscaped areas including mowing, aerating, 
fertilizing, and playground/structure maintenance  

 Inspection, reporting, and risk management of all park facilities  
 Management of raw water collection for park irrigation 
 Maintenance, repair, and installation of irrigation systems 
 Weed management 
 Collaborative management of the Tree Removal Permit system with the Building Division 
 Planting and maintenance of flower boxes and perennial gardens 
 Tree planting, pruning, and maintenance 
 Maintenance of benches, bike racks, picnic tables, and trash and recycling receptacles in 

parks, on Elk Avenue, at bus stops, and other locations throughout town 
 Management of holiday lights and wreaths on Elk Avenue, bus stops, and public buildings 
 Maintenance of the Big Mine Ice Arena including building and striping the sheet of ice each 

season, annual installation of wind screens, and resurfacing of the ice 
 Winter snow removal on sidewalks throughout town 
 Provide support to Public Works for snow hauling and dumping 

 
2022 Accomplishments: 

 Completion of the Rec Path Bridge River Access and Restoration Project with grant funding 
from the UGRWCD 

 Completion of the Henderson Park Renovation Project with grant funding from GOCO 
 Completion of phase one of the Bike Park Renovation Project with funding from the Met Rec 
 Commencement of the design phase of the Skatepark Renovation Project 
 Conversion of 4 gas vehicles to Evs and purchase of an electric Z-turn mower 
 Replacement of the Rainbow Park raw water irrigation pump 
 Finalized Gothic Raw Water Project 
 Purchase of and art design for 24 new “Big Belly” side by side solar compacting trash and 

recycle bins 
 Hired a new Parks Supervisor and two full-time park maintenance staff 

 
2022 Challenges: 

 Maxed out on operations and storage space 
 Recruiting summer seasonal parks staff 
 Bringing the 8th and Teocalli pump station on-line  
 Delays in receiving Big Belly trash/recycle units due to supply chain issues 

 
Recreation Division 
The Recreation Division is responsible for the following services: 

 Provide a variety of recreational programs for youth and adults throughout the year including 
program and policy creation, scheduling, and marketing 

 Management of indoor recreation facilities including Jerry’s Gym, the Fitness Room, the 
Community Room, and the Depot 
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 Scheduling of all town athletic fields, all 
indoor recreation facilities, Rainbow Pavilion, 
the Depot, the Town Ranch Event Area, and 
the Big Mine Ice Arena 

 Recreation staff development including 
recruiting and training of paid instructors and 
volunteers for a variety of sports and leisure 
programs 

 Policy creation for risk management and best 
practices in recreational programming 

 Collaboration with regional recreation 
partners and service on the boards of WEHA 
and WESA, and the Met Rec North Valley 
Advisory Committee 

 
2022 Accomplishments: 

 Hired and trained a new Recreation Coordinator  
 Successfully ran 28 different activities and programs for various age groups and skill levels 

throughout the year serving over 1000 community members 
 Successfully brought back the indoor climbing program in partnership with CBCS and Irwin 

Guides 
 Collaborated with GCSAPP to offer 9 programs for middle schoolers 

 
2022 Challenges: 

 We are at maximum capacity for most of our programs and are unable to offer additional 
programs due to facility space constraints 

 Recruiting and retaining reliable volunteers and staff to coach programs remains a challenge 
 
Open Space & Trails Division 
The Open Space & Trails Division is responsible for the following services: 

 Management of conservation easements including collaboration with private property 
owners, land managing agencies, and the Crested Butte Land Trust 

 Acquisition of conservation easements and conserved lands 
 Monitoring of open space parcels including reporting and landowner communications 
 Stewardship of open space parcels and trails including maintenance, signage, and public 

outreach 
 Serve on the Slate River Working Group and STOR Committee 

 
2022 Accomplishments: 

 Continued the process to remove mining claims on Mt Emmons including working closely with 
our partners on 2 key documents – the Conservation Easement between CBLT and MEMC, and 
the mineral and development rights Extinguishment Agreement between the USFS and MEMC 

 Completion of the Town Ranch Fencing Project 
 Initiated Landscape open space management software 
 Completed on-site monitoring and reporting for 13 open space parcels where Town holds 

conservation easements  
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 Completed construction of the new downhill Mogul Storage Trail at Baxter Gulch in 
partnership with CBMBA 

 Successfully implemented the new shared ranger position with CBLT 
 Provided comment letters on management issues for partnering agencies including the GMUG 

Forest Plan, the Gunnison Outdoor Resources Protection Act (GORP), the Maroon Bells Fee 
Proposal, the North Valley Trails Plan, and the CORE Act 

 Initiated the Red Lady Open Space Fire Mitigation Project in partnership with the West Region 
Wildfire Council 

 
2022 Challenges: 

 Delayed projects due to supply chain issues and contractor staff shortages 
 Working through controversial issues with private landowners 
 Difficulty stewarding fee title owned properties to meet legal requirements of monitoring 

conservation easements held by Town 
 
2023 PROST Initiatives: 

 Continue the process to place a conservation easement and extinguish mineral and 
development rights on the MEMC property and exchanged lands on Mt. Emmons 

 Develop an Open Space & Trails Strategic Plan  
 Develop bi-lingual recreation program content on our website  
 Completion of the Schutt property conservation easement in partnership with CBLT 
 Completion of the Red Lady Open Space Fire Mitigation Project 
 Construction of the Skatepark Renovation Project 
 Construction of the Big Mine Park bathrooms 
 Rollout of the Big Belly solar trash compacting units 
 Continue to electrify the fleet 
 Commence planning and research on converting non-active irrigated areas from Kentucky 

Bluegrass to native grasses and forbs 
 Hire a part-time Recreation and Open Space Coordinator 
 Plan water attenuation project for Town Ranch to rehabilitate wetlands and remove incised 

ditches 
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PROST Organizational Chart 

 
 

Community Development 
The Community Development Department facilitates the promotion, planning, and regulatory 
framework for the preservation and enhancement of the Crested Butte community and the places in 
Town where people want to live, work, and play. The Department does this through the 
administration of the Crested Butte Community Compass; the implementation of the Town’s zoning, 
subdivision, and building codes; and the management and implementation of the Town’s Housing 
program. 
 
All the Department’s efforts adhere to community values and public engagement processes outlined 
in the Community Compass. There are four operating divisions within the Community Development 
Department.  Each division’s responsibilities are outlined below. 
 
Long-Range Planning Division 

 Manages the development and implementation of the Town’s comprehensive plan, the 
Community Compass 

 Facilitates the development of small area plans, corridor plans, transportation plans, special 
studies, and regulatory updates  

 Manages the Town’s community outreach and engagement efforts 
 Manages the Town’s Climate Action Plan’s development and implementation  
 Grant writing and reporting 

 
Current Planning & Historic Preservation Division  

 Enforces zoning & subdivision regulations  
 Manages development review processes and procedures 
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 Manages the Town’s historic preservation ordinances, resources, & Certified Local 
Government requirements 

 Supports the Board of Zoning and Architecture Review (BOZAR) 
 Grant writing and reporting 

 
Building Safety Division (Building) 

 Advises on adoption of and enforces the Town’s building codes  
 Manages the Town’s building permit processes and procedures 
 Manages the Town’s building sustainability goals outlined in the Town’s climate action plan 

 
Community Housing Division 

 Facilitates the planning, programing, and 
development of affordable and deed 
restricted housing  

 Manages the affordable and deed 
restricted housing policies and programs  

 Manages enforcement of deed restrictions 
 Coordinates regional housing initiatives 

with regional partners 
 Grant writing and reporting 

 
2022 Department Accomplishments: 

 Creation and Adoption of the Crested Butte Community Compass 
o Received the American Planning Association (APA), Colorado Division’s  

2022 Award of Honor for community engagement 
 Implemented the ICC’s 2021 Building Codes along with the Department of Energy’s Zero 

Energy Ready Home regulations and an all-electric requirement for new construction, 
consistent with the expectations of the Town’s Climate Action Plan  

 Updated the Town’s short-term rental regulations 
 Managing the Implementation of the Sixth and Butte and Paradise Park Affordable Housing 

Project  
o Received a $2.94 million dollar grant from Colorado Department of Local Affairs   
o Managed the Clean-up of Town Parcel 5 in the Slate River Subdivision 
o Executed a contract and managed the design of the tax credit housing with TWG 
o Executed a contract and managed the design of Paradise Park housing with HMG 

 Acquired and relocated the Haney House (which was slated for demolition) for Town 
employee housing 

 Acquired a duplex unit in Crested Butte South for Town employee housing  
 Updated the Town’s deed restriction for local employment 
 Implemented a two-way parklet program Elk Avenue 
 Implemented the Town’s Parking Management Program  
 Finalized a transportation demand management plan with Center for the Art consistent with 

the BOZAR development requirements. 
 Facilitated the RV dump station conversation with Paradise Park neighborhood 
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 Received a Community Rating System (CRS) score of 7, lowering flood insurance costs to 
residents in Town by 15% 

 Actively participating in the County’s Recovery Road Map initiative  
 
2022 Department Challenges: 

 Delayed delivery of Community Compass by three months to ensure the document reflected 
community and Council feedback 

 Difficulties in identifying the full scope of the Town Parcel 5 clean-up.  There were too many 
unknowns which significantly increased the cost of the clean-up 

 Instability and transition at Gunnison Valley Regional Housing Authority created uncertainties, 
challenges and delays in administration of some housing initiatives such as deed restriction 
enforcement, Ruby management and GoodDeed 

 

2023 Department Initiatives: 
 Manage the construction and sales of the Sixth and Butte and Paradise Park Affordable 

Housing Master Project 
 Evaluate and update the Town’s Accessory Building and Accessory Dwelling Unit (ADU) 

policies, regulations, and procedures  
 Initiate a Town-wide Transportation Master Plan  

o Implement a Town-wide traffic calming policy  
 Study Resident Occupied Affordable Housing (ROAH) regulations & fees and update as needed  
 Initiate a Historic Preservation Master Plan for the Town 
 Continue Climate Action Plan implementation 

o Update Renewable Energy Mitigation Program (REMP) requirements & fees 
o Manage Town incentives for GreenDeed, energy audits for market rate homes, and 

rebate incentives for electrification 

 

General Government 
There are costs in the general fund that do not fall under the responsibility of one of the department 
heads such as utilities for Town property used by multiple departments and those not in public use, 
town clean-up, IT, and community grants.  These expenses are noted within the General Government 
department of the general fund. 
 
The Town supports the community by providing financial and/or staff resources to non-
governmental organizations for special projects and programs that supplement 
municipal government operations and enhance quality of life for the community.  This is 
demonstrated by providing financial grants to non-profits serving the Crested Butte 
community.  Funds are awarded in two cycles each year.  The 2023 General Government 
budget includes a total of $175,000 for these grants.  
 
Additionally, 2022 saw adoption of a policy by the Town Council to allocate nicotine tax 
funds to entities or programs that support substance use prevention, cessation and 
treatment of substance and access to mental health programs.  Primary consideration 
will be to fund programs or projects that focus on youth and young adults in the Crested 
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Butte community.  The Town Council has initially committed to funding positions for two 
clinical therapists in the Crested Butte Community School for $140,000 annually with a 
remaining estimated $60,000 to be allocated through grant funds in 2023. 
 

 

Overview of Town Tax Revenues 

Government funds rely primarily on tax revenue to provide public services, while business-type funds 
charge fees to users of specific services, typically with a goal to be self-sustaining. 

 

Sales Tax 
The sales tax rate within the Town of Crested Butte is 9.4% and breaks down as follows: 

Colorado State tax    2.9% 
Gunnison County tax    1.0%* 
Crested Butte tax    4.5% 
Rural Transportation Authority tax  1.0% 
Total Sales Tax rate in Crested Butte  9.4% 

* Shared 50/50 with local jurisdictions based on location of sale 
 
Town sales tax revenues have been growing steadily over the past decade.  Remarkably, through 
October 2022, sales tax is up 12.7% year to date over 2021. 
 

 
 
The Town’s 4.5% sales tax is allocated to various funds and uses as follows: 
 Of the 4% 

75% - General fund or Capital fund as needed 
 25% - Transportation (95% allocation directly to Mt. Express) 
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Of the 0.5% 
100% - Parks and recreation facility maintenance, capital, programs, and trails 

 

Lodging and Vacation Rental Taxes 
The tax rate on lodging within the Town of Crested Butte is 13.4% and breaks down as follows: 

Sales tax 9.4% 
Local Marketing District tax 4.0% 

 
Taxes assessed on vacation rentals in Crested Butte include an additional 7.5% excise tax which is 
allocated to the Affordable Housing fund.  This brings the total tax rate for vacation rentals to 20.9% 
effective January 1, 2022. 
 
 

 
 
 
The excise tax on vacation rentals was originally approved at 5.0% by the voters in 2017 and 
collections began in January 2018.  Voters approved an additional 2.5% in 2021, bringing the vacation 
rental excise tax rate to 7.5%. 
 
Vacation rental excise tax is up 89% through October compared to the same time last year.  The 
number of vacation rental units in the community is limited through zoning so the increase is due to a 
combination of longer stays and rate increases, the 2.5% increase in the excise tax rate and the 
passage of Ordinance No 4 – 2022 requiring vendors and retailers who do not have a physical 
presence within the Town to collect and remit sales, use and vacation rental sales taxes. 
 

Use Tax 
The use tax rate within the Town of Crested Butte is 4.5% and is applied to construction materials and 
motor vehicles.  The revenue is allocated as follows: 

60% - General fund  
 40% - Capital fund 
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Real Estate Transfer Tax (RETT) 
Crested Butte is one of 12 municipalities in the mountains/Western slope of Colorado that have a real 
estate transfer tax (RETT).  These were extant at the passage of the Taxpayer’s Bill of Rights (TABOR) 
in 1992 and so were “grandfathered in.”  The Town’s RETT is 3% of the sales price of real property 
and thus can fluctuate substantially each year with changes in the market. 
 
RETT revenue is allocated as follows: 

50% - Capital fund including streets, affordable housing and parks  
 50% - Open space 
 

 
 
Recent years have seen substantial increase in real estate prices and the number of transactions and 
thus RETT has increased as well.  The COVID-19 pandemic brought increased interest in remote 
working and a desire to live full-time in mountain resort communities throughout the Rocky 
Mountain region.  People with higher-paying jobs in urban areas and increases in investment income 
in 2020 and into 2021 drove an increase in demand and price point.  RETT revenues increased 48% in 
2021 over 2020 but are down 17% through October 2022 YOY.  Higher mortgage interest rates, 
inflation and uncertain economic conditions are all contributing factors to the decline. 
 

Property Tax 
The Town does collect a property tax.  In addition, the County, School District, and several other 
special districts assess a property tax within the municipality.  In 2022 the following entities assessed 
property taxes on real property within Crested Butte at the following mills: 
 
 Taxing entity    Mill levy  
 Gunnison County   14.614  
 RE1J School District   27.236 

CB Fire Protection District  11.415  
Town of Crested Butte  10.374 
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 Upper Gunnison Water District   1.951 
Gunnison County Library District   1.900 
Gunnison County Met Rec District   1.000 
CO River Water District    0.501 

   Total Levy in 2022 68.991 
 
Revenues from the Town’s property tax are divided between the General fund and the Street & Alley 
fund.  In 2023, the General fund mills (net of mill credit) will be approximately 2.366 and the Street & 
Alley fund mills will be 8.0.  These will remain stable with the mills assessed in 2022 and recent years.  
Recognizing that property valuations have been increasing rapidly in recent years and the importance 
of trying to maintain stable costs of living for locals, the Town is providing a 4.934 mill credit to 
property owners from the General fund and an 8.0 mill credit from the Street & Alley fund.  Voters 
approved up to 16 mills for Street & Alley, but Town is currently managing to 8.0 mills.  Similarly, the 
Town could assess up to 7.3 mills to the General fund but limiting that to approximately 2.366 
 mills through a credit. 
 
The Town collected $1,190,283 in property taxes in 2021.  Valuations are calculated by the County 
Assessor every other year and revenues are relatively stable for the Town between valuations.  
Without changing the mills, the Town saw a 10% revenue increase in 2018 and a 15% increase in 
2020.  The increase is being driven largely by increasing property assessed valuations as a reflection 
of increasing real estate market values. 
 
The community will be further impacted by in the coming years with the passage of two property tax 
increases in November 2022.  Property tax for the school district will increase by 5.73 mills to fund a 
bond for facility improvements and the Met Rec will collect an additional 1.0 mill for recreation in the 
North Valley. 
 
All funds use the modified accrual basis of accounting for financial statement reporting in accordance 
with Government Accounting Standards Board (GASB) Statement No. 34. The budget was prepared 
using the modified accrual basis. The format closely follows disclosures published annually in the 
audited financial statements to aid in 
comparisons of the budget to actual financial 
results at the end of each year.  One historical 
difference between the budget and audit is 
that under the fund reporting requirements of 
GASB 54, the Sales Tax fund is combined with 
the General fund for reporting purposes in the 
audit.  For the 2021 Budget and going forward, 
the Sales Tax fund has been combined with the 
General fund. 
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Executive Summary of the 2023 Budget 

Beginning mid-June 2020, outdoor tourism, including camping, biking, and hiking began to boom.  
Driving this boom were people seeking to escape urban areas during the pandemic and related 
shutdowns.  Many of these people camped or stayed in short term rentals and worked remotely.  
These factors continued into fall.  September and October 2020 were record months for sales tax 
collections, headlined by lodging, grocery, and retail.  This “Zoom Boom” has continued into 2022.  As 
of October 2022, sales tax collections have increased 12.7% over 2021.  We expect 2023 sales tax 
collections to continue being strong, albeit with a lower growth trajectory than 2022. 

Recent trends illustrate changing demographics in Crested Butte and the northern Gunnison Valley.  
Housing prices skyrocketed in 2020 and 2021, although both the volume of sales and the price 
increases slowed in 2022.  Town continues to see an influx of remote workers moving to Crested 
Butte.  This is driving increasing demands on Town’s infrastructure and services.  In addition to the 
housing boom, the local backcountry has been experiencing unprecedented usage.  Finally, this rapid 
increase in housing expense is making it nearly impossible for most workers who do not already own 
homes in town to live in town.  To best evaluate and respond to these trends, Town Council and staff 
brought together residents and other key constituents in 2021 and 2022 to determine what the vision 
and path forward should be.  The resulting document, titled the Community Compass, will provide 
guiding principles to ensure that public policy, change and investments within and around the Town 
occur in compliance with the Town’s mutually agreed upon values. 
 
Capital expenditures vary from year to year as with the timing of certain one-time costs and special 
projects.  After limiting large expenditures during 2020 and 2021 due to pandemic uncertainty, the 
2023 capital budget includes several large projects and expenditures in the General Capital, 
Affordable Housing and Enterprise Funds.  Operating expenditures will increase in 2022 due to an 
increased infrastructure footprint, increased staff, and inflation.  A separate budget is prepared for 
each fund and/or area of operations and is discussed in more detail with each fund. 
 
Overall, Crested Butte’s financial condition is healthy due to the growth in sales and real estate 
transfer taxes, combined with rate increases and closely managed expenditures.  Over the last few 
years, Town made significant investments in open space projects, affordable housing, water 
treatment plant and wastewater treatment plant upgrades.  The 2023 budget includes $26,155,188 in 
capital expenditures with an offsetting $3,633,621 in anticipated grants.  Additionally, Town is closing 
on a $14,000,000 loan in December 2022 for purposes of the Enterprise Fund projects.  Some of the 
capital outlay is for routine equipment replacement, building maintenance and related.  Some of the 
capital outlay is for new projects including affordable housing builds, a new skatepark, electric vehicle 
charging infrastructure, open space easements, and capital improvements for water and wastewater 
treatment plants and outlying infrastructure.  Discipline over spending has been a long-standing 
practice in all departments to ensure dollars are spent wisely and with long-term benefits in mind.  
Requests for funds for both operations and capital always exceed revenue sources.  Council has 
directed staff to maintain at least one year of operating reserves in Town funds. 
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The ballot measure approved in November 2016 will allow for the Town to issue up to $2,110,000 in 
debt.  The funds will be used to pay the Mt. Emmons Mining Company (“MEMC”) $2,000,000 once 
they have abandoned the more than 9,000 acres of unpatented mining claims on and around Mt. 
Emmons, also known as the Red Lady.  MEMC, a subsidiary of Freeport-McMoRan, has been working 
with the Town, County, and community partners towards this goal over the past five years.  
Withdrawal and abandonment of the claims requires Federal approval the timeline of which is 
uncertain.  However, the parties are hopeful of the completion by 2023 so this expense has been 
included in the 2023 budget. 

 
 

Background, Budget Assumptions and Changes from the Previous 
Year 

The budget is based on trends and assumptions about the future.  With very few exceptions, we do 
not know today which vendors will be paid how much for what particular product or service during 
2023.  We look back at recent experience and use that data, along with indicators for the future, to 
estimate costs for many different supplies, utilities, contracted services, repairs, and maintenance, 
etc.  Likewise, the revenue budget is based on limited known data and projections for many 
unknowns.   
 

A primary assumption for the 2023 budget deals with post-pandemic inflation and related factors.  
Most indicators suggest ongoing inflation rate and increasing interest rates as the Federal Reserve tries 
to slow the inflation.  The annual inflation rate for the United States is 7.7% for the 12 months ended 
October 2022 after rising 8.2% previously, according to U.S. Labor Department data published Nov. 10.  
The Federal Reserve raised the target range for the federal funds rate by 75bps to 3.75%-4% during its 
November 2022 meeting, marking a sixth consecutive rate hike and the fourth straight three-quarter 
point increase, pushing borrowing costs to a new high since 2008.  In October, the Consumer Price 
Index for All Urban Consumers increased 0.4 percent, seasonally adjusted, and rose 7.7 percent over 
the last 12 months, not seasonally adjusted.  The index for all items less food and energy increased 0.3 
percent in October (SA); up 6.3 percent over the year (NSA).  In addition, to inflation and the related 
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increases in price of goods, we are also in a very low unemployment environment and have been facing 
severe supply chain backlogs for the past year or more with little relief in sight.   

 
The most significant economic indicator for the Town is sales tax.  Town sales tax revenue of 
$6,150,000 is budgeted in 2023, roughly a 37% increase over 2022 budget and flat with the 2022 
projected revenue.  Visitors contribute significantly to Crested Butte’s economy.  Crested Butte’s 
largest month for sales tax collections (July) is typically at least 80% greater than the lowest month 
(April).  Crested Butte receives a portion of the Gunnison County sales tax, which is projected to be 
$657,542 in 2023.  The Town receives ½ of the County sales tax generated within the municipality. 
 
With the surprisingly positive sales tax trend and insignificant levels of debt outside of the enterprise 
fund, the Town has made significant progress toward general infrastructure needs including 
maintenance, vehicle replacements and one-time projects in recent years.  Healthy Town reserves 
have allowed for significant projects in recent years related to open space preservation, affordable 
housing, and climate action.  Large strides are planned in affordable housing and vehicle replacement 
in the 2023 budget. 
 
Certain predictions must be made regarding the coming year. These key assumptions and changes 
were some of the primary topics for discussion during the public budget work sessions with Town 
Council.  
 
Total Revenue 
 Sales tax revenue – assumes 0% growth in 2023 over 2022 projected revenue.  Although sales tax 

revenues have seen strong growth in recent years, our approach is typically conservative with 
regards to revenue generation to manage expenses accordingly. 

 Other taxes – the real estate transfer tax is projected to be lower than recent revenues as we 
cautiously monitor the impact of increasing interest rates and the related impact on the real 
estate market. 

 Nicotine tax – a Town ballot initiative was passed in 2019 that applied an excise tax on cigarettes 
and other nicotine containing products.  The related amount budgeted for 2023 is $200,000.  
These funds are intended to be used locally for Community health and wellness initiatives.  These 
funds will be distributed to the school district and through Town’s spring and fall community 
grant cycles. 

 Grant and contribution revenue totaling $3,633,621 is expected including funds from Department 
of Local Affairs and Great Outdoors Colorado (GOCO).  Of this total $580,00 will support the Big 
Mine Skate Park Project, $295,000 will support Community Development projects, $35,000 will 
support Open Space projects, $1,870,869 will support Affordable Housing building projects and 
the remaining $852,752 will support wastewater renovation projects. 

 Vacation rental license fees and excise tax – In January 2018 the Town began issuing vacation 
rental licenses for the first time.  Additionally, Town collects a 7.5% excise tax on all vacation 
rentals.  Excise tax collections are anticipated to be $1,000,000 in 2023 and used strictly to 
support affordable housing efforts. 

 Water and Sewer fees – base rates for monthly water and sewer services will increase by a 23% 
per month per EQR.  Concurrent with this increase, there is a reduction in the amount of water 
included in the base rate.  These changes are part of a strategy to increase revenues by 30% while 
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encouraging water conservation.  The increase is necessary to offset costs for the plant upgrades 
and will be closely monitored over the coming year(s). 

 Contribution from reserves - 2023 will see contributions from reserves in multiple funds: 
o Enterprise Fund - $11,428,887 draw down as Town will be making significant 

investments to water and wastewater plants and infrastructure.  These funds will be 
replenished by way of new debt assumed in the same amount. 

o Parks (sub-set of Capital) will operate at a negative $679,568. 
o Affordable Housing – $2,620,631.  However, presales and prefunding will restore this 

draw down of reserves. 
o Streets & Alleys – $767,458.  This draw down is largely due to the need to replace 

heavy equipment. 
o Open Space (sub-set of Capital) will utilize up to $1,960,000 from reserves. 

 
Total Expenditures 
 Personnel – the 2023 budget contemplates the addition (or full year impact of) four positions.  

Those include a public works maintenance worker, a sustainability coordinator, a part-time 
recreation and open space coordinator, and a building inspector.  An 8% increase for wages is 
included to help offset the rapidly increasing cost of living as well as a 4% merit increase to 
reward exemplary performance.  Town currently has 51 full time employees. 

 Employee health insurance – 4.5% increase in medical premiums versus 2022. 
 

Personnel 

Personnel costs include wages, taxes, retirement contributions, medical, dental, life and workers 
compensation insurance premiums.  Many Town employees spend a considerable amount of time 
planning and managing capital projects; however, the Town does not capitalize personnel costs.  In 
other words, all personnel costs are recorded as an operating expenditure. 
 
The table below summarizes the staffing in 
the 2023 budget.  2022 saw the addition of 3 
positions including the Housing Director, a 
public works maintenance worker, and 
finance assistant.   The vacation 
rental/residential building inspector was 
relocated to the Clerk’s department where 
they will manage vacation rental and 
business licensing in addition to general clerk 
duties.  Headcount is listed according to the 
employees’ home department based on the 
organizational structure. 
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 Budgeted Year-Round Employee Headcount 
Department  2022  2023 

Community Development  7.75  9.75 
Marshals  9  9 
Streets  5  6 
Parks  5  5 
Finance / HR / IT  4.5  5 
Wastewater  4  4 
Facilities  4  4 
Water  3  3 
Recreation  3  3 
Clerk  2  3 
Public Works  2  2 
Shop  2  2 
Manager  1  1 
Affordable Housing  1  1 

Total  53.25  57.75 
 

  
   

 
The calculation of full-time equivalents (FTE) budgeted in each department is based on a “regular” 
full-time schedule of 2,080 hours per year.  This chart does not reflect the many recreation coaches 
or summer seasonal employees in Parks. 
 
A portion of the costs for several public works and planning members are allocated to other funds 
based on time spent performing duties in those areas.  Within the public works organization, 
employees generally work on maintenance and improvement projects specific to general fund assets 
such as streets and facilities or to water and wastewater infrastructure.  Their costs are specifically 
charged to the proper fund based on timesheets.  GIS mapping services are housed within planning, 
but a portion of employee costs are allocated to the water and wastewater funds. 
 
In 2019, the Town adopted a pay plan policy, which is reviewed and updated as needed.  All 
employees are paid a wage within the ranges in the pay plan.  Pay is based on the employee’s level of 
authority, technical skills, education and other factors detailed in each job description.  The salary 
ranges within the pay plan policy are updated every two years utilizing a comparison to every 
position within each range to comparable positions in the CML annual salary survey.  The salary 
ranges were last updated in October 2021. 
 
The 2023 budget includes 12% wage increases for staff.  The 12% includes an 8% cost-of-living 
adjustment and 4% merit pool.  The merit pool is allocated to each employee based upon their 
annual performance review.  This is a remarkable wage increase and is reflective of the high inflation 
being experienced coming out of the COVID-19 pandemic and extraordinary local increase in housing 
expenses.   
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The Town has experienced increasing pressure on attraction and retention of employees and wages 
are one important component of the equation.  Several full-time positions in the Town government 
have remained open for many months in 2021 and 2022 with no applicants at all.  Seasonal positions 
with parks now remain perpetually open throughout the summer.  We considered several factors in 
making this wage increase recommendation including state-wide inflation factors, increase in the 
federal social security, compensation across Colorado municipalities and local increases in housing 
expense. 
 

 
 
 
The Social Security Administration will be increasing the allocations to recipients by 8.7% in 2023, the 
largest percentage increase in 40 years. 
 
Each year, CML asks its members and other government entities to complete a survey of employee 
salary, wages, and benefit data.  The Town utilizes this data every two years to inform our Employee 
Pay Plan and to adjust salary ranges for each of the Town’s job levels.  Salary ranges were last 
adjusted based on the 2021 CML compensation survey. 
 
Locally we examined housing trends based upon data 
from the market analysis completed for the Town in 
October 2022 by Western Spaces.  They are reporting 
that County Wide, the median sales price for residential 
units rose steadily between 2019 and 2021, with an 
increase of 15% from 2019 to 2020 and another 17% 
from 2020 to 2021.  While the number of transactions 
and price escalation both slowed in 2022, new 
homeownership in the Crested Butte area remains 
unattainable for most Town employees and rentals are 
challenging to find as well. 
 
There is a dearth of purpose-built rental units in Gunnison County.  The Town will continue to build 
rental and for-sale housing units in 2023 with the Sixth and Butte and Paradise Park projects, 
including completion of five more Town employee rental units (a triplex and the Haney House and 
accessory unit).  We will also continue to participate in regional efforts to address the housing crisis. 
 
Staff retention has been a top concern in 2022 with the unemployment rate in Gunnison County 
hovering just above 2% for most of the year.  We have seen increasing competition among valley 
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employers with increasing wages and benefits along with hiring and retention bonuses.  With unfilled 
positions, retention has become critical to being able to maintain municipal operations. 
 
The 12% wage increase in the 2023 budget is a balance of the rapid escalation of living expenses in 
this area and experiential struggles with recruitment and retention against what has reasonably been 
projected for revenue growth, and thus what the Town can afford. 
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Summary of all Town Funds 2023 
The following worksheet provides a combined summary of all funds in the budget.  With total 
revenues of $38,371,474, expenditures of $40,262,604 and total deficit of ($1,891,131). 
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2023 Budgets by Fund 
General Fund 

General Fund Narrative 

The General fund is the primary operating fund for the Town.   Within the General fund budget, you 
will find details of revenues and operating expenditures for most departments of the Town.  The 
estimated fund balance of the General Fund on December 31, 2022 is projected to be $7,799,750.  
Expenditures for the General fund (including Mountain Express contribution) in 2023 total 
$8,058,101.   
 
The main sources of revenue for the General fund are 4.0% of the 4.5% Town sales tax and 50% of the 
County’s 1% sales tax on sales within the Town of Crested Butte.  The 4% is split with 1% dedicated to 
transportation (primarily Mountain Express) and 3% for the needs of General fund or other Town 
funds as needed.  Other revenues come from use tax, permits & licenses, fees for services and 
recreation program revenue.  Expenditures include personnel, utilities, property and liability 
insurance, community grants, office expenses, tools and equipment, vehicle fuel and maintenance, 
and program expenses. 
 
Departments of the General Fund include: 

 general government    • municipal court 
 town council      • elections 
 legal      • recreation 
 clerk      • facility maintenance 
 manager     • community development 
 finance      • public works 
 marshals       

 
2023 Highlights: 
REVENUE: 

 Sales tax revenue accounts for the majority (81%) of the General Fund revenues.   
 Building revenues are projected to remain flat reflecting increased interest rates and inflation 

slowing the number of projects, but higher costs for those projects that do proceed.     
 Property tax revenue must follow TABOR rules.  The overall net mill levy is projected to be 

2.366 in accordance with growth calculations.  Revenue will be roughly consistent with 2022. 
 Recreation program revenue is projected to be slightly higher than 2022 program revenue.  

This reflects more consistent programming as we hope to not have any public health 
restrictions in 2023.  Recreation program costs exceed revenue by a ratio of over 5 to 1. 

 The General Fund will not be requiring reserve contributions during 2023.  Reserves have 
been drawn down with several one-time property purchases in 2022.  The fund maintains 
strong reserves with sufficient funds to serves just over 100% of annual operations anticipated 
at the end of 2023. 
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EXPENDITURES: 

 Personnel wage increases are budgeted at 12%.  Medical insurance premiums are increasing 
4.5%.  Wage increases are necessary to partially offset the rapidly increasing cost of living in 
the Gunnison Valley, particularly current inflation and housing. 

 There are four new positions included in 2023 budget – Public works maintenance worker, 
sustainability coordinator, part-time recreation and open space coordinator and a residential 
building inspector. 

 General Fund expenses are budgeted to grow 24% versus 2022 budget.  Drivers for the 
increase include: 

o Increase in Mountain Express payments, which follows sales tax revenue - $400,000 
increase over 2022 budget 

o Increased funding for Community grants from $100,000 to reflect $200,000 from 
nicotine tax in addition to $175,000 for general grants.  This includes the second year 
of three years of an annual $67,000 contribution to Western’s endowment for local 
high school graduates. 

o New positions and salary increase 
o 2023 election expenses 
o Staff leadership training 
o Community Development projects such as the ROAH fee review and transportation 

planning 
o General inflation factor of good and services 

 
General Fund Summary  
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General Fund Revenue  
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Water & Wastewater Enterprise Fund 

Water & Wastewater Enterprise Fund Narrative 
The Water & Wastewater fund is the Town’s only proprietary fund and accounts for water, sewer, 
and solid waste operations for single family residences including duplexes and townhomes.  Revenues 
for this fund are derived primarily from fees for services and are supplemented by grants and loans.   
 
Trash and recycling operations are contracted out with Waste Management and expenses are passed 
through directly to the properties served by the service through monthly utility bills with little 
expense to the Town aside from some staff time.  Commercial and multi-family properties contract 
directly with waste haulers.  The contract with Waste Management for trash and recycling service 
expires at the end of 2022 and the Town is working to extend the contract for one year.  This will 
allow time to coordinate with regional partners and explore possible collaboration to address 
recycling concerns and possibly collaborate on the next RFP for services.  The budget includes the CPI 
increase we have seen for the past several years of the contract with Waste Management. 
 
Staff has identified the need to raise revenues within the Enterprise Fund by approximately 30% to 
balance cost of water and wastewater operations (including debt service) with revenue.  To achieve a 
balanced fund, staff has recommended adjustments to the rate structure, as well as increasing rates 
by up to 30% beginning in 2023.   
 
The sewer and water treatment facilities will require continued investment to keep up with demand, 
provide some redundancy and meet ever changing and increasing regulation.  Priorities for capital 
investment are guided by the 20-year capital improvement plan completed in late 2020.  This plan 
identifies, examines, and prioritizes the needed improvements based upon a variety of factors 
including the ability to bundle projects appropriately for debt issuance.  In 2022, the Town was 
awarded a $750,000 grant and $14,000,000 loan to help fund the WWTP Improvement Project over 
the next 2 years.  
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Revenue: 
The 2023 budget anticipates higher fees to accommodate increased operational expense and new 
debt issuance: 

 The monthly sewer service fee will increase to $59.50 per EQR. 
 The monthly water base rate will increase to $46 per EQR.   
 The tap-in fees (system development fees) will increase to $13,260 per EQR for water and 

$16,380 per EQR for sewer. 
 A grant and two loans to assist in funding the WWTP Improvement Project closed in 2022. 

o State Revolving Fund Loans: 
 Direct Loan in the amount of $11,000,000 
 Green Project Reserve Loan in the amount of $3,000,000 

o Department of Local Affairs grant in the amount of $750,000 
 

 
Expenditures: 

 Wage increases are projected at 8% and health insurance rates increased by 4.5%   
 Wastewater and Water both include expenses for debt service. 
 Water and Wastewater operations and maintenance cost increase due to issues with supply 

chains. 
 Wastewater projects include the WWTP Improvement Project and the acquisition of two 

electric vehicles. 
 Water projects include the Lake Irwin Valve and Piping Project. 

 
Reserves: 

 The estimated fund balance of the Enterprise Fund at December 31, 2022 is projected to be 
$6,480,036.   

 Of this total amount, Town holds reserves of one year of operating expenses, approximately 
$2,402,184, so that services would not be interrupted during an emergency situation. 

 Of the $2,402,184, approximately $401,937 is required to be held for Enterprise Fund debt 
service. 

 
Capital Expense: 

 2023 includes ongoing expenditures from 2022 for both the WWTP Improvement Project and 
the Lake Irwin Valve and Piping Project Engineering.  Below is a forecasted schedule for the 
WWTP Improvement Project.  Note that Phase C has yet to be completely developed and 
pricing is based off the latest estimates.  The status of the Lake Irwin Project is between 30% 
and 60% design.  Most recent estimates put the total project cost at $2.47 M.  Staff 
anticipates continued design expenses into 2023 with construction set for 2024.   
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Water & Wastewater Budget 
 

 
 
 
 
 

WWTP Improvement Project Schedule 
  2022 2023 2024 Totals 

Phase A $500,712  $351,691    $852,403  
Phase B $949,038  $4,316,653    $5,265,691  
Phase C   $9,138,288  $2,547,008  $11,685,296  
TOTAL  $1,449,750  $13,806,632  $2,547,008  $17,803,390  
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Water and Wastewater Five Year Capital Plan 

 
 
 

General Capital Fund 

General Capital Fund Narrative 
The General Capital fund, more commonly called Capital fund, accounts for general capital 
acquisitions and maintenance expenditures.  Real estate transfer taxes and use tax revenues are its 
major sources of revenue.  The Town maintains a rolling 5-year plan for anticipated expenditures 
from this fund.  On December 31, 2022 the General Capital fund balance, inclusive of Parks, is 
projected to be $6,291,137. 
 
The Capital fund portion is broken down between general capital expenses and parks capital 
expenses and open space expenses.  The main sources of revenue for the Capital fund are real estate 
transfer tax, use tax and sales tax.  Included with the Capital fund budget is the 5-year capital plan. 
 
General Capital – Revenue for General Capital in 2023 is projected at $1,589,000 while expenses are 
projected at $1,213,908.  Significant funds will be used in 2023 for vehicle replacement and facilities 
maintenance.  Vehicle replacements include a Marshal electric patrol car plus an electric public works 
truck.  Town will also be adding electric vehicle charging infrastructure, consistent with Town’s 
climate action plan.  Town’s inventory of buildings includes several from the late 19th century and 
early 20th century.  $679,333 is budgeted for Facilities maintenance, as shown: 
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General Capital Summary 

 
 
Parks & Trails – Citizens of the Town approved a ballot measure in 2016 approving a 0.5% sales tax to 
fund parks and trails capital projects and maintenance.  This revenue and related expenditures are 
housed within the General Capital fund.  The 2023 total revenue is $1,710,333, which is made up of 
$683,333 sales tax, $275,000 real estate transfer tax, $50,000 park rental fees, $580,000 in grants, 
$12,000 in cemetery fees and $110,000 from the Conservation Trust Fund.  Total operating plus 
capital expenses is $2,389,901. 

 
The major parks project in 2023 will be construction of a new skate park at Big Mine Park. The Town 
is also continuing to replace older vehicles and equipment in the parks fleet, all with electric 
vehicles/equipment.  The difference between revenue and expense is covered by fund reserves. 
 

Parks Summary 
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Open Space Fund – The Open Space fund is housed within the General Capital fund.  The Open Space 
fund receives ½ of the Town’s real estate transfer taxes (“RETT”) in revenue.  The budgeted expense 
for 2023 is $2,995,000.  RETT is a very difficult item to forecast and varies significantly from year to 
year.  It is also highly sensitive to boom-and-bust real estate cycles that are typical in resort 
communities.  Crested Butte’s recent boom cycle, driven in part by high stock market levels and 
people exiting urban areas due to the pandemic, appears to be slowing with increasing interest rates 
and a slight slowdown in real estate sales in the second half of 2022.  
 

 
On December 31, 2022, the Open Space Fund is projected to have a balance of $3,751,956.  The Town 
completed a fencing project on Town Ranch in 2022 to limit cattle trespass onto the property to be 
consistent with the conservation requirements of the property.  The Town Council did commit 
$750,000 towards a conservation easement on the Schutt property in 2022 in collaboration with the 
Crested Butte Land Trust.  We anticipate that if the conservation effort comes to fruition closing will 
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take place in 2023.  Significant progress has been made towards a mineral withdrawal on and around 
Mt Emmons with federal action to initiate the administrative action necessary to make the minerals 
inaccessible for 20-25 years.  The process is expected to be completed in 2024 and depending on the 
scope of the withdrawal may trigger a $2,000,000 payment to the mining company at that time. 

 
 

Open Space Summary 
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5 Year Capital Plan 
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Conservation Trust Fund (CTF) 

Conservation Trust Fund Narrative 
The Conservation Trust fund accounts for the funds received from the Colorado State Lottery 
Commission and Gunnison County Metropolitan Recreation District.  The State of Colorado has set 
very strict guidelines on the segregation of funds and how these funds may be expended.  The Town 
of Crested Butte has used this money as matching money for grants on park capital projects such as 
Rainbow Park, Big Mine Park and most recently the Tennis Court Project.  The Town receives 
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approximately $8,000 per year from the Lottery Commission and $3,820 annually from the 
Recreation District. 
 
On December 31, 2022, the CTF is projected to have a balance of $107,653.  The 2023 budget 
anticipates additional revenues of $11,830 and using $110,000 of these funds to help pay for the Big 
Mine Park skate park renovation project. 
 
 

Street & Alley Fund 

Street & Alley Fund Narrative 
The Street & Alley Fund came into existence in 1987 by virtue of a voter approved mill levy.  The 
Street and Alley fund accounts for construction and maintenance expenditures on the Town’s streets, 
alleys, right of ways, stormwater system, sidewalks, and parking lots.  Its main source of revenue is a 
dedicated property tax.  Highway Users Tax from the State is also included in the Street & Alley Fund. 
 
The Parking Fund is included under the Street & Alley Fund and its sole source of income is Parking in 
Lieu Fees.  Parking in Lieu fees are collected on commercial building projects which are unable to 
comply with the required amount of parking for their business.  Expenditures from the Parking Fund 
are for acquisition of additional parking which includes purchase of land and improvements to land to 
increase available parking.   
 
The Town maintains a rolling 15-year plan for anticipated expenditures from this fund with large 
projects planned at 5-year intervals.  In addition, a prioritized Capital Improvement Plan was 
developed in the 4th quarter of 2022 to assist in forecasting capital improvement needs.  The fund 
balance in the Street & Alley Fund is projected to be $3,076,022 on December 31, 2022. 
 
REVENUE: 
The total mill levy available for the Street & Alley Fund is 16 mills.  This is adjusted annually to the 
amount needed taking into consideration current expenditures and the long-range 15-year plan.  In 
the mid 1990’s, the Town moved away from issuing debt and to saving up fund balance to do street 
projects.  The 15-year plan helps lay the groundwork for this philosophy and the adjusting of the mill 
levy to accomplish it. 
 
The mill levy for 2023 is set to remain at the same 8.00 mills as in 2022.   
 
EXPENDITURES: 
Personnel costs are based on 50% of the Public Works crew with the amount split 50/50 between 
snow removal and street maintenance.  The remaining 50% of the Public Works crew personnel cost 
goes into the General Fund. 
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Overall annual maintenance operations include grading of alleys and ROWs, storm water 
maintenance, crack sealing and paint-striping curbs, cross walks, parking lots, and stop bars.  The 
major 2023 project will be continued rehabilitation of our streets in the form of hot patching and 
slurry sealing, as well as curb and gutter replacement.  In addition, engineering will be developed for 
the large capital improvement project slated in 2024 per the capital improvement plan. 
 
Capital Expense: 

 2023 includes capital equipment purchases as follows: 
 

Capital Equipment 
Motorgrader 425,000 
Loader 325,000 
Milling Machine 20,000 

 
The Town will again be acquiring a hybrid loader; however, at this time, there is no “green” option for 
motorgraders. 

 
Streets & Alley Five Year Capital Plan 
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Street & Alley Budget 
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Affordable Housing Fund 

Affordable Housing Fund Narrative 
The purpose of the Affordable Housing Fund is for the advancement of lower priced housing 
opportunities in the Crested Butte community.  The gap between a worker’s wage in Crested Butte 
and the price of housing continues to widen.  A town resident’s average monthly income has been 
unable to affordable the average cost of a home in town since 2012.  The community needs more 
attainable and secure housing so that our residents can not only live here, but they are able to thrive 
and build a future. 
 
The Town has been, and continues to be, active on many fronts to help address this housing crisis.  In 
2018, the Town established two housing goals: achieve 75% full-time occupancy, and deed restriction 
of 30% of units in the Town.  Crested Butte has enacted regulations, created programs, and spent 
significant funds to preserve and build affordable housing.  The Affordable Housing fund supports 
acquisition, development, preservation, and administration of affordable housing units, maintenance 
expenditures for Town owned housing units, as well as infrastructure development for affordable 
housing.  
 
The Fund’s main revenue sources come from impact fee assessments on new residential and new 
commercial building within Town (Resident Owned Affordable Housing, the “ROAH fee”), and a 7.5% 
excise tax imposed on vacation rentals. Because needs often exceed the fund’s revenues, monies may 
be transferred from the Capital or General funds to supplement funding and contribute to the Town’s 
affordable housing initiatives.   
 
In 2022, the Town initiated a deed restriction purchase program known as GoodDeed, which pays 
property owners to place a workforce deed restriction on existing properties.  Thus far, four units, 
including three developed by the Valley Housing Fund (VHF) and one property purchased by RTA from 
a private seller, have been restricted under this program at a cost of $52,404.  (It should be noted 
that the cost of the deed restriction from a traditional property owner will come with a significantly 
higher cost. VHF and RTA’s community-minded motivation allowed for a lower than market deed 
restriction purchase price.).  Other 2022 expenditures from the Fund include the following: 

 Purchase of 263A Escalante in Crested Butte South, a three bedroom, two bathroom half 
duplex in Crested Butte South for $759,000, which currently houses two Town employees. 

 Relocation of the Haney House from 20 Third Street to Paradise Park and start of renovations, 
which are expected to be complete by the end of March 2023.  This three bedroom, two and a 
half bath home will also be used to house Town employees.   

 Purchase of a two-bedroom, two bathroom manufactured home at 107 Teocalli.  Town 
anticipates applying a deed restriction to this property and reselling it at a loss with a deed 
restriction.  

 
The Sixth and Butte and Paradise Park Workforce Housing projects were initiated in 2022 with the 
selection of development partners TWG Development and High Mountain Concepts.  Town executed 
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a Memorandum of Understanding and Predevelopment Cost Agreement with TWG and is in the 
process of negotiating the same with High Mountain Concepts.  The largest expenditure of the 
project in 2022 focused on the $2.6 million dollar clean-up of Town Parcel 5, which was site of the 
former Town dump. The Town was awarded $2.977 million from the State of Colorado’s Department 
of Local Affairs (DOLA) to help offset the cost for taps, sustainability measures, and to help achieve 
deeper affordability.  Staff continues to actively seek grants to further offset costs of the project. 
 
Projects budgeted for 2023 include a wide range of initiatives that target preservation and 
development of affordable housing units.  The budget expands funding for the Town’s GreenDeed 
program.  GreenDeed is a partnership between the Town and the Gunnison Valley Regional Housing 
Authority (GRHVA) that funds energy efficient upgrades to deed restricted homes.  Funds will 
continue to be set aside to grow the GoodDeed Program.  Most of the funding in the 2023 budget is 
allocated for the development and construction of 17 deed restricted units in the Paradise Park 
neighborhood (including five town owned units), +/-18 deed restricted units on Town Parcel 3, and 35 
deed restricted, Low Income Housing Tax Credit rental units on Town Parcel 5. 
 
REVENUE: 

 $518,100 – TP-5 Predevelopment Reimbursement (pending successful award of Low-Income 
Housing Tax Credits) 

 $1,870,869 – DOLA IHOI 
 $2,648,476 – Prefunded Intergovernmental Account  
 $240,000 revenue from the sales of 107 Teocalli. 
 $1M vacation rental excise tax 

 
EXPENDITURES: 

 $100,000 - GreenDeed  
 $300,000 - GoodDeed  
 $230,000 - Completion of the Haney House Rehabilitation  
 $3,500,000 - Paradise Park / TP-3  
 $976,550 – Predevelopment cost of TP-5 
 $5,160,550 - Total 
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Affordable Housing Budget 
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Affordable Housing Five Year Capital Plan 
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Operating Reserves 
The Town Council has set a goal of maintaining 100% of annual operations expenses in reserves in 
case of economic downturn or other extraordinary events or opportunities.  Following is a summary 
of current reserves for funds with ongoing operating expenses (including routine equipment 
replacements) and estimates for balances at the end of 2023. 
 

 
 
 
 

Long Term Debt Schedule 
The Town’s long-term debt is all related to water and wastewater projects.  These projects have been 
for water storage, wastewater treatment and capacity, and water treatment.  The water and 
wastewater projects scheduled for 2022-2024 will require the Town to draw down on additional debt 
in the amount of approximately $12.5M beginning in 2023.  These projects were driven by increasing 
usage demand, the need to replace old infrastructure, and to meet ever changing and increasing 
regulation.  All of these loans are with the Colorado Water Resources & Power Development 
Authority, issued through their Water Pollution Control Revolving Fund Direct Loan program.  
Payments are made twice per annum. 
 

 


